Information for Delegates and Visitors

The Cleveland Local Arrangements Committee (LAC), under the leadership of Sue and Derry Wimer, has been hard at work preparing to welcome delegates and visitors to Cleveland—the home of the United Church of Christ’s national setting since 1989 and the birthplace of the United Church of Christ in 1957.  The LAC is the local hands-on connection for General Synod, representing over 370 local churches that are busy attending to a variety of details to prepare for our meeting in June. Their goal is to provide overall support to the General Synod, ensure that you are warmly welcomed, that you can find your way around the city easily and comfortably, and that you fully experience the business and celebrations of General Synod and our wider church family.
	Venue in Cleveland, Ohio

The Cleveland Convention Center, 300 Lakeside Ave., Cleveland, OH 44113 is located in the heart of a vibrant downtown on the shores of Lake Erie. The Convention Center is within walking distance of first-class accommodations and dining as well as the home of the United Church of Christ’s national offices located at 700 Prospect Avenue, which houses the stunning Amistad Chapel.   
Brief Overview of Events
The General Synod will begin at 1:00 PM on Friday, June 26th with Educational Intensives which is an opportunity for delegates and visitors to take an in-depth look at issues that come to the General Synod in the form of Resolutions.  The opening plenary begins at 2:30 PM followed by the dinner hour, plenary will then resume at 7:30 PM, concluding with the opening worship service. Among the many business items at Thirtieth General Synod, delegates and visitors will hear from the candidates for the General Minister and President and the Executive Minister for Wider Church Ministries.

Saturday will be a time of light business in the morning and will feature a keynote speaker; the afternoon will offer workshops, a service project, and an opportunity to participate in Cleveland’s Gay Pride Parade. Late afternoon the General Synod Gala Dinner featuring celebrity guest, Antwone Fisher (tickets can be purchased here). Saturday evening the first-ever General Synod Dance will be held, featuring Cleveland’s own Ovation Band, playing music for every age and taste!

On Sunday morning delegates will be in committees for focused deliberation and will recommend action on the resolutions that are to be considered.  Sunday afternoon we will welcome visitors from all over Ohio and surrounding states to a community wide worship service.  Sunday evening, delegates and visitors will have the opportunity to attend the hearings on the biennial OCWM basic support projections, the General Synod Nominating Committee process, changes to the United Church of Christ Constitution and Bylaws, our relationship with the United Church of Canada, and the Fossil Fuel Resolution Implementation.  There will also be an opportunity Sunday evening to meet the nominee for General Minister and President, the Rev. Dr. John C. Dorhauer and the nominee for re-election as Executive Minister for Wider Church Ministries, the Rev. Dr. James Moos. 

Monday and Tuesday the General Synod will turn to its attention to the business and consider the resolutions and other formal motions (this is the United Church of Christ’s unique method of speaking to the world); there will be elections of the two Officers of the Church and new members of the United Church Board of Directors.  Delegates and visitors will hear from fascinating and inspiring speakers in between business sessions and General Synod will conclude Tuesday evening with an inspiring and wonderful worship service. 

General Synod Registration
Everyone who attends General Synod is required to register. Registration fees are a significant part of the income that supports the General Synod. The registration process generates your name badge and other credentials that inform the Convention Center security personnel that you are part of this meeting and will be your ticket into General Synod events and activities. Please be sure that you wear your name badge at all times while in the convention center. 

You can register online, purchase Gala Dinner or other Optional Dining Event tickets and make your hotel arrangements. You can help us in our planning by registering as soon as possible. Please note that online registration will be temporarily closed May 26-29, 2015 with the last day to register online being June 12, 2015.  On-site registration will be available. The last day to purchase Optional Dining Event tickets online is May 25, 2015.

The registration fees listed below for this General Synod have been approved and voted on by the United Church of Christ Board of Directors:

$247.50   Full five days of General Synod;
$150.00   Youth 13-18 (not participating in Youth@GS) full five days of General Synod;
$155.00   Three Day Weekend - Friday through Sunday
$82.50     Single Day Registration


Childcare and Program for Children Pre K through 8th Grade
Childcare and Children’s Programming for ages 0 through 8th grade will be offered by the Local Arrangements Committee during all scheduled business sessions and most worship services beginning on Friday afternoon, June 26th through Tuesday evening, June 30th at the Cleveland Convention Center. Each childcare session will open 15 minutes prior to scheduled business/worship services and will close 15 minutes after. Parents are expected to drop off and pick up their children within these times.

Our Leadership Team is designing a theme based approached for each day which will include art and crafts, games, stories, videos, and special presentations. Children ages 0-4 years will remain onsite the entire time, while children grades K-8 will have field trips scheduled during some afternoon sessions. A detailed schedule (including field trip information and staff contact information for those participating in the offsite components of the children’s program) will be sent to you when it becomes available and upon receipt of your registration form. At this time, we will be offering offsite field trips to The Cleveland MetroParks Zoo, The Cleveland Botanical Gardens and SkyZone. Please note that outings may be subject to change due to local availability and weather.

Each child will receive a t-shirt. Small snacks will be provided during these sessions, but parents will pick up children prior to meals.

The fee is $5 per child per session.

All childcare staff and volunteers have been screened in compliance with the Safe Church Policy.

To register your child/children, click here to go to the registration site. The registration deadline for the child care/children’s program is June 1, 2015.  All children must be registered by this date. In order to ensure proper staff to child ratios, drop in care is not available. Questions may be directed to Laura Jones at laura.jones.ucc@gmail.com.

Youth and Young Adult Opportunities 
The United Church of Christ’s Youth and Young Adult (YYA) program at General Synod offers theological, interactive and educational experiences centered on the tenets of faith, justice, leadership and service. The outreach begins with two distinctive events: A historic UCC History and Polity course facilitated by Reverend Drs. Bernice Powell Jackson and Jeremiah A. Wright, Jr. Also, an evening theater arts immersion examining theater as a change agent and a tool of witness and ministry in the second largest theater district in the country after New York City. The entire program is designed to embody the General Synod theme, Unexpected Places, by putting the concept in motion, out of the box, beyond the walls of the church and to the streets. The participants will engage the topics of homelessness, hunger, police brutality, LQBTQ rights, literacy and the Black Lives Matter movement. The YYA program will host a special worship at Amistad chapel and tour of the UCC’s national office in downtown Cleveland with confirmation groups in mind. The YYA at General Synod will host a spectacular Worshipalooza Concert featuring Lost and Found, Alathea, K-Drama, and Rob Leveridge among local UCC and Disciples of Christ artists. The program will close out with a special Cleveland Rocks immersion in the city with tours of landmark venues such as the Cleveland Zoo, Edgewater Park, the Rock and Roll Hall of Fame, Ohio City and the University Circle corridor. In addition, the youth and young adults will host an optional meal in the city where proceeds will support agencies committed to addressing homelessness and hunger. Rumor has it a flash mob is in the works, too. The United Church of Christ Youth and Young Adults program promises to offer a rich experience for all participants. To see the full YYA General Synod schedule, click here or email youth@ucc.org.  

Traveling to General Synod
The General Synod begins with the Educational Intensives at 1:00 PM on Friday, June 26. All delegates are encouraged to arrive in Cleveland in time to drop off your luggage at your hotel and make your way to the Convention Center to pick up your credentials at the registration area and attend the Intensives.  The opening plenary will begin at 2:30 PM in Hall B in the Convention Center.

Hotel check-in times vary; for most hotels it is 3:00 PM. If there are rooms available, the hotel may allow you to check in early.  If you are unable to check in, the hotel will store your luggage until you are able.

Educational Intensives, Hearings and Committees
For most resolutions that will come before the General Synod there will be an educational session led by an unbiased expert on the subject matter.  These sessions have been particularly helpful to the delegates who will eventually vote on each of the resolutions.  Anyone who is registered for General Synod is welcome to attend any of the Intensives. 

General Synod hearings will be in session Sunday evening.  There will be five hearings: 1) on the biennial OCWM basic support projections; 2) on the Nominating Committee process; 3) on the Constitution and Bylaw changes; 4) on our relationship with the United Church of Canada; and 5) on the Fossil Fuel resolution implementation process.  The hearings are open to all registered delegates and visitors.  Hearings are held on those business matters which cannot be properly addressed by a committee of the General Synod, such as an explanation of the budget process or an explanation of the nominating process.  Hearings are also used to explain the details of items which cannot be amended, such as the agreement with the United Church of Canada.  That agreement will be explained in a Sunday evening hearing before delegates are asked to vote it up or down, as it has been negotiated between the two denominations.

The General Synod committees will convene Sunday morning and continue into Sunday afternoon.  Delegates are assigned a committee by random draw prior to General Synod and are expected to attend their assigned committee session.  The committees will recommend on the final disposition of resolutions after careful consideration, which may include proposed amendments.   Committees will recommend passage or defeat of amendments, or recommend tabling a resolution, effectively rejecting it.  During the plenaries on Monday and Tuesday the committee chairs will report the committee finding to the General Synod where delegates will vote the issues.

Worship Themes
The theme for General Synod 2015 in Cleveland is "Unexpected Places,” inspired by  

Jacob’s dream in Genesis 28:10-17:

…Jacob’s Dream at Bethel

……Jacob woke from his sleep and said, 

‘Surely our God is in this place—and I did not know it!’ 
And he was afraid, and said, ‘How awesome is this place! 

This is none other than the house of God, 

and this is the gate of heaven.’ 


General Synod 30 will seek the Still-Speaking God in unexpected places in five worship services.

Friday Evening in the Plenary Hall


7:30-9:00 pm 
Is that You, Holy One? 

Finding God in unexpected places requires our hearts to be open and our courage strong.  
Rev. Molly Baskette, Lead Pastor at First Church UCC in Somerville, MA invites us to take courage in her sermon on Matthew 15: 21-28. 

Saturday Morning Praise in the Plenary Hall

8:30-9:00 am 

We’ll need energy to start a day of education, service and celebration; this service of music will get us off to an energetic start.

Sunday Afternoon in the Plenary Hall

2:00 pm musical preparation

3:00-5:00 pm Service of Holy Communion  

Handing on the Mantle

Times of transition often lead us to unexpected encounters with the Divine. Bishop Dwayne Royster, founding pastor of Living Water United Church of Christ in Philadelphia,  invites us to explore the story of Elijah and Elisha in 2 Kings 2: 1-14, where one journey ends and a new one begins. The service will include a Service of Holy Communion, presided over by members of the Collegium of Officers, and will be supported by great choral music.

Monday Evening Prayer in the Plenary hall

At close of business


Night Prayer

He is not here, stop whining.  The Spring of Life is risen.

He is not here: sing with joyful voice, for life, not for death.


Palestinian Hymn:  Ghanu Lil Hayat
At the end of a long day’s Synod work we have to stop, and give all our efforts over to God. How to let go, in peace and trust, when there is still so much to be done at Synod, and in our troubled world? On this night, Dr. Mitri Raheb, Pastor of the Evangelical Lutheran Christmas Church in Bethlehem, will guide us through the story of Jesus’ death into wonderful, unexpected, new life.  
Tuesday Evening in the Plenary Hall  
7:30-8:45  pm

Celebration of Hope

We leave Synod and face an unknown future.  The Gospel story of a night’s fishing expedition in John 21: 1-14 offers some clues of where to find hope and new life in unexpected places. Rev. Dr. Sharon E. Watkins, General Minister and President of the Christian Church (Disciples of Christ) in the United States and Canada will preach, and will join Rev. Geoffrey Black in celebrating the 25th Anniversary of the Covenant between the Christian Church (Disciples of Christ) and the United Church of Christ. 

Exhibit Hall
Be sure to visit the exhibit hall (Hall C) which will feature displays, resources, shopping opportunities, refreshments and plenty of areas to sit down and catch up with old and new acquaintances.

Workshops
The always popular General Synod Workshops will be presented Saturday afternoon. These informative and educational sessions are open to all registered delegates and visitors.  Topics range from justice issues to improving your church school attendance. You can find the workshop line-up here.

Know Your Leaders: Collegium of Officers of the United Church of Christ

GENERAL MINISTER AND PRESIDENT
The Rev. Geoffrey A. Black —is the spiritual leader and pastor.  He serves as the Chief Executive Officer of the General Synod and is the principal executive of the Office of the General Minister and President.  He convenes the Collegium of Officers and is a member of the Mission Planning Council. Rev. Black serves as the primary ecumenical representative of the Church, interfacing with other heads of communion.  Previously, Rev. Black served as the Conference Minister of the New York Conference and before that as staff in the Office of Church Life and Leadership at the national setting. Rev. Black has also served as a local church pastor and was the Protestant Chaplain at Adelphi University and Assistant Chaplain at Brown University.  Rev. Black is retiring after six years as General Minister and President, with the conclusion of the Thirtieth General Synod.  He and his wife Patricia Williams-Black have an adult daughter and live in Lakewood, Ohio.  They are members of South Haven United Church of Christ in Bedford, Ohio. 

EXECUTIVE MINISTER FOR JUSTICE AND WITNESS MINISTRIES
The Rev. Linda Jaramillo — is responsible for managing the Church's work on human rights and social, racial, environmental and economic justice.  Prior to her call to JWM, Rev. Jaramillo was active in various settings of the United Church of Christ.  Nationally, she served as Assistant Moderator of the Twenty-third General Synod in Kansas City.  She was President of the Council for Hispanic Ministries, Co-convener of the Council of Racial and Ethnic Ministries, and was a United Church of Christ delegate to the World Council of Churches Assembly in Harare, Zimbabwe.  Rev. Jaramillo has a long history of involvement in justice issues, both in the church and in community. She was a long time Latina leader in the Portland (Oregon) metropolitan area.  She co-facilitated an historic dialog process between African American and Latino communities in that area. She is the first Hispanic to serve as a member of the Collegium of Officers and is bilingual in Spanish and English.  She is mother of two adult children and the grandmother of five amazing kids, ranging in ages - toddler to teen. Rev. Jaramillo is retiring after 10 years as an Officer of the Church and Executive Minister of JWM.  She lives in Lakewood, Ohio and is a member of Ainsworth United Church of Christ in Portland and Pilgrim United Church of Christ in Cleveland.

EXECUTIVE MINISTER FOR LOCAL CHURCH MINISTRIES
The Rev. Dr. J. Bennett Guess — is charged with overseeing the support of the local church, the encouragement and fulfillment of God' mission.  He is the first openly gay person to serve as an Officer of the Church.  Prior to his election in 2011 Rev. Guess worked for the national setting of the Church since 2000, first as the Communication Minister for Justice and Witness Ministries, then as Editor of United Church News before being named Communications Director for the United Church of Christ in 2007.  Rev. Guess served as a local church pastor for 12 years, including eight years as Pastor of Zion United Church of Christ in Henderson, Kentucky.  Rev. Guess is the recipient of the Just Peace Award at the Twenty-first General Synod for his life-long commitment to justice advocacy.  Rev. Guess and his spouse, Jim Therrien, live in Cleveland and are members of Pilgrim United Church of Christ.

EXECUTIVE MINISTER FOR WIDER CHURCH MINISTRIES
The Rev. James Moos — has been the Executive Minister of the United Church of Christ' Wider Church Ministries and Co-executive of the United Church of Christ/Disciples’ Global Ministries for the past four years. Before being elected by the Twenty-eighth General Synod in Tampa, Rev. Moos served as Senior Pastor at Bismarck United Church of Christ in Bismarck, North Dakota for 15 years where he was active at the Conference and Association settings of the Church.  He served on the Executive Council from 2005 to 2011 and as its Chair for the 2007-2009 biennium.  Rev. Moos has a deep and personal commitment to the work of the global church, serving as a volunteer to East Timor since 2002 and as President of the East Timor Education Foundation beginning in 2004.  Rev. Moos and his wife Sharon reside in downtown Cleveland and are members of Plymouth Church, United Church of Christ in Shaker Heights, Ohio.

Know Your Leaders: Moderators

MODERATOR
Mr. Brian Holeman — is a Superior Court Judge of the District of Columbia.  Mr. Holeman serves on the United Church of Christ Board of Directors by virtue of serving as Moderator of the General Synod.  Mr. Holeman is a former member of the Office of General Ministries Board of Directors and served on the Executive Council from 2003 to 2009.  He served as the Chair of its Organizational Life Committee for two of those years and was deeply involved as a member of the Governance Follow-Up Team. After leaving the Executive Council he served on the Constitutional Working Group, rewriting the Constitution and Bylaws to enable the Proposal for Single Governance.  He has served as a Deacon, Trustee and as Vice-chair of the Search Committee of his local church.  Mr. Holeman is a former Trustee of the Chicago Theological Seminary and sits on the Board of Directors of United Church Funds.  Prior to confirmation by the United States Senate of his appointment to the court Mr. Holeman was a practicing attorney.  Mr. Holeman and his wife are the parents of a son.  He is a member of Peoples Congregational United Church of Christ in Washington, DC.


ASSISTANT MODERATOR
The Rev. Sue Artt—is the Acting Rocky Mountain Conference Minister.  Rev. Artt serves on the United Church of Christ Board of Directors by virtue of serving as Moderator of the General Synod. She holds an MBA and prior to entering the ministry was an executive for the Mobil Oil Corporation, specializing in financial analysis, project management and global mission-critical development.  She has been cited for skills as both an analytical and conceptual thinker.  Prior to her call to Conference ministry, Rev. Artt served a local church in the Illinois-South Conference and at the request of her Conference Minister agreed to start up and lead the Illinois-South Conference’s Finance Ministry which is largely credited with reestablishing firm financial footing for the Conference and allowing it to make decisions based on its true financial picture.  Rev. Artt previously has volunteered as a Big Sister mentoring autistic children and led a local organizing effort to build a community swimming pool while serving the Illinois- South Conference. 


Know Your Leaders: Parliamentarians

Ms. Denise Page Hood and the Rev. Libby Tigner will serve as Parliamentarians for the Thirtieth General Synod. Ms. Hood will serve on the stage with the Moderators while Rev. Tigner will be at the parliamentarian's table on the plenary floor.

Ms. Hood has served as General Synod Parliamentarian on two previous occasions and served as the Moderator of the Twenty-second General Synod. Ms. Hood is a Federal District Judge for the Eastern District of Michigan. Ms. Hood's husband, the Rev. Nicholas Hood is pastor of Plymouth United Church of Christ in Detroit. 

Rev. Tigner served as the Moderator of the Twenty-ninth General Synod. She is the Associate Conference Minister for Church Relations in the Southern California Nevada Conference and was an Executive Council representative to the Unified Governance Taskforce.  Rev. Tigner is a co-author of the Marriage Equality Resolution adopted by the Twenty-fifth General Synod.  

Chairperson of the United Church of Christ Board of Directors

The Rev. Dr. Bernard Wilson—is the Senior Pastor of Norfield Congregational United Church of Christ in Weston, Connecticut and holds Ministerial Authorization with a D.Min. Prior to his call at Norfield, he served as Executive Minister, for Riverside Church in New York. Mr. Wilson is a retired Captain-US Navy; concluding his chaplaincy as the Navy Director of Religious Ministries. Mr. Wilson served as the Chair of the UGov Group that brought the new governance structure. He served as the Vice-chair of the Executive Council. He has served as an Adjunct Professor at both Howard University and at New Brunswick Theological Seminary. 


General Synod Nominating Committee
Ms. Angela Myers, Chairperson of the General Synod Nominating Committee, is a retired public school teacher and a member of Corinth Chapel United Church of Christ in Suffolk, Virginia where her husband John is the pastor.

The Nominating Committee's selections for election to the United Church of Christ Board are posted on the United Church of Christ website's General Synod section (click here). At the General Synod, Ms. Myers will present the report of the committee and she and several other members of the committee will be present at the Nominating Committee hearing on Sunday evening, June 28, to explain the nominating process.

The Responsibility of Delegates: A Checklist

BEFORE THE GENERAL SYNOD
______     Read all advance materials that will be posted on the website. 
______     Check with your Conference office about meeting and housing registration.
______     Attend the annual meetings of your Conference and Association.
______     Attend your Conference' orientation for delegates.
______     Arrange for opportunities to report on the General Synod after you get home.
______     Make travel arrangements; plan to arrive in Cleveland by late morning on Friday, June 26. 
______     Remember to print out all of the resolutions, the General Synod Standing rules, and any           other business and take them with you to Cleveland.

 
UPON ARRIVAL AT THE GENERAL SYNOD
______     Upon arrival, check in at your hotel and get settled.
______     Pick up materials in the registration area of the convention center.
______     Examine the program.
______     Become acquainted with the facilities; discover the shortest distance between points; know location of the essentials—plenary sessions, worship, hearings, exhibit hall, General Synod office, fire exits, etc.
______     Establish contact with the Chairperson of your Conference delegation.

DURING THE GENERAL SYNOD
______     Wear delegate's badge to all sessions—it is your credential.
______     Attend the Educational Intensives beginning at 1:00 PM, June 26 in the convention center. These are important opportunities for you to learn about the issues related to the various resolutions General Synod will consider.
______     Attend the First Plenary at 2:30 PM, June 26 in the convention center
______     Honor agenda times (be on time).
______     Honor instructions and assignments
______     Participate fully in the General Synod (the microphones are available to all delegates)

AFTER THE GENERAL SYNOD
______     Be in touch with local media to insure accuracy of reporting on the meeting.
______     Follow-up on opportunities to report on the meeting in your local church, Association, and Conference.
______     Take the initiative to be available to other churches and groups.
______     Review carefully the minutes of the General Synod when they become available online.

A United Church of Christ Lexicon
Verbs in Common Use in the United Church of Christ (Selected Dictionary Definitions)

To Collaborate    To labor as the associate of another; performing work together.
To Consult           To ask advice or opinion as a guide to one' own judgment.
To Cooperate       To work with mutual efforts to promote the same objective.
To Coordinate     To bring entities into causal, complementary, parallel, or reciprocal relationship; to harmonize.
To Negotiate       To confer regarding a basis of agreement; to arrange for.

Affiliated Ministry: A non-profit corporation which provides services to or for the United Church of Christ, whose Board of Trustees is elected by its corporate membership, and which was recognized previously as an instrumentality by the General Synod. The Pension Boards are an Affiliated Ministry.

Associated Ministry: A non-profit corporation which provides services to or for the United Church of Christ, whose corporate membership is nominated and elected by the Executive Council, and which was recognized previously as an instrumentality by the General Synod. The United Church Funds is an Associated Ministry.

Association: That body within a Conference of the United Church of Christ which is composed of all local churches in a geographical area, all Ordained Ministers holding standing or ordained ministerial partner standing therein, all Commissioned Ministers and Licensed Ministers in that Association.

Biennium: For matters related to budgeting and programming, a biennium is the two-year period following January 1 of the year after a General Synod adjourns; for matters related to responsibility of Executive Council members and others elected by General Synod, a biennium is the two-year period from General Synod to General Synod.
Board of Directors: Acts for the General Synod ad interim and, in cooperation with the Collegium of Officers, shall provide coordination and evaluation of the work of the Church and shall carry out such other responsibilities as may be from time to time delegated to it by the General Synod.

Body:  Any organized body at the national level of the United Church of Christ. The word "body" (always written with a lower-case "b") is used in the United Church of Christ as a generic term—not in a legal meaning unless so indicated by its context. The expression "body of the United Church of Christ" refers to all organized national bodies—whether or not in the Constitution or Bylaws—whether programmatic or advisory or policy making—whether permanent or temporary—whether large or small.

Caucus: A meeting of any group often convened with the intention of influencing policy decisions of a larger, more powerful body. A caucus is an informal group called at any time as respective members of that group strategizes on a particular issue.
Clicker: An electronic voting device used by voting delegates.

Collegium of Officers: Composed of the Officers of the United Church of Christ, as defined in Article IV of the Constitution, the Collegium of Officers supports the Covenanted Ministries in carrying out their work in a spirit of coordination and cooperation. It is responsible for providing leadership for mission programming in the United Church of Christ and for the proper implementation of General Synod actions
.
Conference: That body of the United Church of Christ which is composed of all Local Churches in a geographical area, all Ordained Ministers holding standing or ordained ministerial partner standing it its Associations or in the Conference itself when acting as an Association, all Commissioned Ministers and Licensed Ministers in its Associations.

Council: A body created by the General Synod for the principal purpose of advising the Officers or the Board of Directors or other bodies of the Church. A Council's areas of concern are related to those of persons with like concerns who normally compose such Councils. 

Covenanted Ministry: There are four covenanted ministries as defined and set forth in the Constitution and Bylaws, whose purpose is to capture the spirit as well as the substance of the relationships among the parts of the United Church of Christ in its national setting.

General Synod: The General Synod is the representative body of the United Church of Christ composed of delegates chosen by the Conferences, Historically Underrepresented Groups and voting members of the United Church of Christ Board of Directors. 

Local Church: The basic unit of the life and organization of The United Church of Christ is the local church. 

Ministry Team: Consists of staff persons with related program responsibilities within a Covenanted Ministry, generally led by a Team Leader.

Mission Planning Council: Provides a multi-missional setting bringing together the Officers of the United Church of Christ and principle staff, leaders, or designated representatives of the Covenanted, Associated, and Affiliated Ministries for planning coordinated ministries and for visioning over a wide range of concerns. 

Special Group:  Any group of persons who represent a constituency with a particular concern or specialized interest. There may or may not be formal organizational ties. In order to be granted voice without vote by General Synod, a group must meet the criteria set forth in the standing rules.

Task Force:   A body named by the General Synod or the Board of Directors to perform a single precisely-defined undertaking within a given time. 

United Church of Christ Abbreviations
AUCE
CAIM
CCHS
CCM
CHE
CHHSM
CHM
COREM
CYYAM
ERHS
GS
JWM
HC
LCM
MRSEJ
OGMP
PAAM
PB
PPC-30
UBC
UCCDM

COALITION
UCF
WCM
WCC

Association of United Church Educators
Council for American Indian Ministry
Congregational Christian Historical Society
Council of Conference Ministers
Council for Higher Education
Council for Health and Human Service Ministries
Council for Hispanic Ministries
Council for Racial and Ethnic Ministries
Council on Youth and Young Adult Ministry
Evangelical and Reformed Historical Society
General Synod
Justice and Witness Ministries
Historical Council
Local Church Ministries
Ministers for Racial, Social, and Economic Justice
Office of the General Minister and President
Pacific Islander and Asian American Ministries
The Pension Boards
Program and Planning Committee of the Thirtieth General Synod
United Black Christians
United Church of Christ Disabilities Ministries
UCC Open and Affirming Coalition 
United Church Funds
Wider Church Ministries
World Council of Churches


Conference Abbreviations
CA NV, N.
CA NV, S.
CA. SY
CAC
CCP
CONN
FLA
HI
ILL
IS
IK
IOWA
KO
ME
MASS
MICH
MINN
MOMS
MONT-NO. WY
NEB
NH
NOPL
NY
OHIO
PNW
PC
PNE
PSE
PW
RI
RM
SC
SD
SE
SOC
SW
VT
WIS

California Nevada, Northern
California Nevada, Southern
Calvin Synod
Central Atlantic
Central Pacific
Connecticut
Florida
Hawaii
Illinois
Illinois South
Indiana-Kentucky
Iowa
Kansas-Oklahoma
Maine
Massachusetts
Michigan
Minnesota
Missouri Mid-South
Montana-Northern Wyoming
Nebraska
New Hampshire
Northern Plains
New York
Ohio
Pacific Northwest
Penn Central
Penn Northeast
Pennsylvania Southeast
Penn West
Rhode Island
Rocky Mountain
South Central
South Dakota
Southeast
Southern
Southwest
Vermont
Wisconsin


Decision Making and the Committee Process for General Synod 30

One of the things you can count on at this upcoming General Synod is that you will be asked to consider and make decisions on a number of matters: resolutions, the projected basic support threshold for the next biennium, the elections of a new General Minister and President, one Officer of the Church, the next class (2021) of the United Church of Christ Board and the Thirty-first General Synod Nominating Committee. You will deal with these and other matters and will be guided in deliberations by our Constitution and Bylaws, the General Synod Standing Rules, and Robert's Rules of Order. All delegates should make sure that they are informed about all matters that will come before the General Synod prior to arriving


Perhaps it might be helpful to prepare for General Synod by first remembering who we are and reflect upon why we are gathering. We gather as the Church and as part of the Church to enable the mission of the Church, God’s mission.  Our decision-making is not so much a matter of making up our own minds, but of seeking to discern God' yearning for us and for the mission to which God is calling us.

Prepare yourselves so that as we engage in making decisions we will do so with: 
•   A prayerful attitude.
•    An attitude that is reflective upon the facts about the issue and one's feelings about it.
•    An attitude that is trusting of oneself, of all others as partners in a common search for God' leading, and of the movements of God' Spirit within and Among us.
•    A willingness to listen carefully and to respond thoughtfully and compassionately.
•    An openness to other viewpoints and to alternative responses to issues which may emerge.
•    A commitment to work to resolve issues on the basis of what is most expressive of who we are at this moment and who we are called to become.
•    A graciousness that is reflective of our God.

Let us prepare ourselves to gather as a community of faith, as children of God, as sisters and brothers in Christ Jesus, whose aim in decision-making is discernment.

The Work of General Synod Committees
The General Synod committee process offers an opportunity for members of the General Synod to more fully consider and faithfully reflect upon items of business than is usually possible for the whole body. The process offers space and time for diverse points of view to be heard and honored. It also provides a smaller group and setting in which to express thoughts and perspectives on issues before the General Synod.

To consider the business of the Thirtieth General Synod, delegates and associate delegates will be assigned on a random basis to a committee. Committees are thus composed of the approximate mix of thoughts and perspectives represented in the full General Synod. They will deliberate on the resolutions assigned to them by the General Synod, acting on the report of its Committee of Reference.

After a period of deliberation, each committee will report its recommendations to the General Synod in a plenary session and suggest a specific action in the form of a main motion.

Delegates who have agreed to chair committees will attend a training session on the day before the General Synod convenes that will provide them with the resources necessary to facilitate the work of the committees.

How It Will Happen
Hearings are opportunities to speak and listen to one another about particular issues that will come before the General Synod. They are open to everyone.  The Hearings will be on Sunday evening, June 28th. 

On Sunday morning and afternoon, the committees will deliberate on the items of business assigned to them, working to produce recommendations for action by a plenary session. The substantive work of committees is to be done by delegates and associate delegates. A committee may recommend approval, amendments, consolidation, referral, or no action.


Parliamentary Procedure at the Thirtieth General Synod
Whenever people work together toward a common goal, they need rules to coordinate their efforts. This is particularly true in a deliberative assembly like the General Synod, where several hundred people do a great deal of work together in a very short time. Parliamentary procedure provides a framework for thoughtful and efficient deliberation, implementing the will of the majority while protecting the rights of the minority.

Two parliamentary authorities are used to guide our work. One is the Standing Rules, drafted by the Board of Directors and adopted at the General Synod’s opening plenary session. The other is the widely-used Robert's Rules of Order, first compiled in 1876 by Major Henry M. Robert; we use the most recent edition of Robert's.  Where the two differ, the Standing Rules prevail.

THE SETTING
The delegate area (the "bar of the house") is restricted to delegates, associate delegates, and persons with voice without vote during business sessions, all of these participants are expected to be present at the Call to Order. The stage is for the Moderator, other officers, officials, and speakers. Access is restricted to these areas.

THE MODERATORS
The Moderator, Mr. Holeman, or the Assistant Moderator, Rev. Artt, will preside over all sessions of official business. During reports other leaders will be asked to speak from the stage and respond to questions. All debate and other official business will be in the hands of the moderators.

PARLIAMENTARIANS
Assisting the Moderators will be General Synod staff and the two Parliamentarians, Ms. Hood and Rev. Tigner. One parliamentarian will be on the stage with the moderator and one will be at the parliamentarian's table on the floor to provide assistance to delegates and to serve as back up to the parliamentarian on stage. The parliamentarians will consult with you if you need assistance in offering a motion. The parliamentarian stationed on the floor is available during the business session and both are available before and after sessions.

SPEAKING DURING THE SESSION
Voice on the floor of the plenary of the General Synod is limited to delegates, associate delegates, and those designated voice without vote. In order to be recognized, a participant must come to a microphone.  In addition to the microphones on the stage, which will be used for the presentation of reports and business, there are microphones in the delegate area with colored signs. 

Green    For speaking in favor of the question before the house.
Red    For speaking in opposition to the question.
White    For offering an amendment or other normal subsidiary motion known as procedural motion.
Yellow    For a Point of Order or other incidental or privileged motions.

A youth steward is stationed at each of these microphones to signal the Moderator when someone wishes to speak.

HOW BUSINESS IS INTRODUCED
In the opening plenary session, the Standing Rules and Agenda are adopted. Thereafter, they may be changed or suspended only by a 2/3 vote or by "general consent." Some items of business introduced from the stage will be acted upon directly by the General Synod. Other items including new business introduced by title only on Friday afternoon, June 26th—will be recommended for referral to a General Synod committee, to a plenary session, or directly to an implementing body for action. For items referred to a General Synod committee, substantive consideration by the full General Synod begins when the committee to which it has been referred makes its report and moves a specific action. Still other items, introduced as new business when no other business is before the General Synod will be sent to the Business Committee, which will recommend to the General Synod action, referral, or other disposition on the matter.

Setting Things in Motion
An item of business is opened for debate when it is offered from the stage as a Main Motion.  A main motion is in order only when no other motion is pending. It requires no second when coming from a committee. It requires a majority vote for approval. (Exceptions include Pronouncements and Constitution and Bylaw changes, which require a 2/3 vote, election of an Officer of the Church 60% vote.)

Debate begins when the Moderator states that "the question is before the house." At this point, the green and red microphones will be used alternately and debate will proceed in accordance with time limits and other provisions stated in the Standing Rules. While a Main Motion is under consideration, it may be modified by moving To Amend (white microphone). By "striking out" and/or "inserting" words, or by "substituting" new wording for the entire motion.

An amendment requires a Second and a majority vote. Please note that the Moderator will not entertain a motion to amend until there has been opportunity for two speeches in favor of the main motion and two in opposition. Any substantive amendment should be delivered to the stage in writing at once. It is permissible to move to "amend the amendment," but it gets terribly confusing and is not recommended.

By the way, you need not go to a microphone or be recognized by the Moderator in order to second a motion. A "second" simply indicates that there is someone besides the mover who wishes to have the motion considered. If there isn’t, the motion would only waste time and is best allowed to die quickly "for lack of a second."

KEEPING THEM MOVING
There are several other motions that may be made while the main motion and amendments are pending in order to expedite the flow of business. The Subsidiary Motions (use the white microphone) follow specific rules of precedence. Below are some of the common motions in ascending order of precedence:

1.    TO REFER to a committee or other body.  Seldom used at General Synod, since time is short and most items have already been in committee.

2.    TO POSTPONE to a certain time. Again, seldom used at General Synod because of the short duration. No question may be postponed to the next General Synod because it will be a new body.

3.    TO LIMIT OR EXTEND DEBATE requires a 2/3 vote (or "general consent") because it waives the established limits.

4.    TO CLOSE DEBATE ("Previous Question") requires a 2/3 vote. At General Synod, applies only to the immediately pending question, not to a series of motions.

Note: The motion to lay on the table, which requires only a majority vote, may not be used for the purpose of closing debate and will normally not be needed in General Synod business.

There are also some Incidental Motions (yellow microphone) which have less definite rules of precedence. The common ones are:

1.    POINT OF ORDER IS used when a member thinks the rules of the General Synod are being violated. The Chair will rule.

2.    TO CALL FOR A DIVISION OF THE HOUSE during General Synod this means a  counted vote and may be ordered by a majority vote of the delegates.

3.    TO DIVIDE THE QUESTION Breaking up a motion into parts to be voted upon separately. Each part must be able to stand alone.  This requires a second and a majority vote.

4.    TO APPEAL THE DECISION OF THE CHAIR Over rules the chair's decision. This requires a second and a majority vote.

5.    TO SUSPEND THE RULES; requires a second and a 2/3 vote.  

6.    TO RECONSIDER; reopens a matter previously decided; must be made by one who voted with the prevailing side. Thus requires a second and a majority vote to reconsider the question.

Finally, there are a few Privileged Motions which may interrupt the pending business. They are: Call For the Order Of The Day, Raise a Question of Privilege, take a Recess, and Adjourn. These are made from the yellow microphone after checking with the Floor Parliamentarian.

AND A LAST WORD
We hope that this introduction to parliamentary procedure will help you understand how General Synod does its work and how you, as a delegate, may participate fully and constructively. Please remember, however, that this is just a general summary. The Standing Rules and Robert's Rules of Order Newly Revised are the only official guidelines and they contain specific rules which apply in particular circumstances. Please feel free to ask the Parliamentarians if you are puzzled by something or wish further guidance.

Also, voting at the Thirtieth General Synod will again be conducted by electronic means.  Each delegate will receive his or her voting device through their Conference or through the Board of Directors upon arrival in Cleveland.  The devices are simple and easy to use, but please pay close attention to instructions on how they are to be used during the First Plenary on Friday afternoon.




	


