EXECUTIVE SUMMARY
BACKGROUND

The National Listening Campaign on Women’s Ministries was developed as a process to listen primarily to the voices of women within the United Church of Christ. The data was collected for the purpose of envisioning and reshaping women’s ministry for the 21st Century. Results will be utilized to assist the church in its response to more effectively meet the needs of women in 21st Century congregations that are reflecting changing demographics, new challenges and emerging dreams.  

A planning retreat was held on April 11-12, 2011 that engaged women from around the country and within the national church offices to initiate the process by:

· Gaining a shared understanding of the needs, key challenges and opportunities women of all demographics experience;

· Exploring ways in which the various departments of the National UCC can achieve greater alignment to meet those needs, address challenges and leverage opportunities; and

· Helping to shape a process to reach a wide audience of women throughout UCC congregations to hear their voices.

Two tools were utilized to engage a wide spectrum of woman with an emphasis on listening closely to the messages from 18-49 year olds and women of color: 
· A 49 question on-line survey engaged one-thousand-sixteen (1,016) people; and 
· A focus group template and dialogue guide generated four face-to-face conversations. 
During Synod 28, the survey and focus group materials were launched and continued through September 16, 2011. Women, ages high school and above were asked to complete the 49 question survey. Men were not precluded from participation. Survey and focus group results were tabulated and analyzed by Round River Consulting in a report which was presented and discussed during a committee meeting at the UCC National Offices on October 10, 2011. 
WHO PARTICIPATED? 
The largest number of respondents fell into the age group of 50-59 (280) with the 18-29 year olds making up the smallest group with 23. Although 666 of the participants were Euro-American, other races/cultures were represented: African American, 60; Asian American, 23; Latino/Spanish, 19; Bi-racial, 12; Native American, 8; Pacific Islander, 2; Caribbean, 2; and Arab American, 2 (which represents an oversampling of several of these populations as compared to total population in UCC.)
KEY MESSAGES
1. Top Personal Priorities: Advancing Spiritual Health, Paying Off Debt, Juggling Multiple Demands/Managing Multiple Priorities, Emotional Challenges
When asked "What is the most important to you right now?" from a list of 10 choices, “Advancing Spiritual Health was named the most important in the lives of all respondents regardless of age and race/culture.” “Paying Off Debt” was essentially tie for the third most important issue facing women in all demographic groups; however, Latinos ranked it just as important as their commitment to spiritual health. African Americans and Bi-Racial individuals ranked it second. “Managing Competing Priorities” was identified as the second most significant concern overall in every age category. 
In a second question asking “Which of these do you currently deal with?, “Juggling Multiple Priorities” was ranked first, emphasizing the prevalence of this challenge in the lives of all women. “Emotional Challenges” was also ranked particularly high by young adults and Latinos.

2. Life Transitions: Relationships, Employment Issues, Considering More Education, Personal Illness, Mid-Life Changes
“Nurturing New Marriages, Finding a Fulfilling Relationship, Starting a Family and Starting/Ending a Job” were mentioned most often by young adults (18-39). “Mental/Emotional Personal Illness” was also mentioned often by young adults age 18-29.  Other demographic groups “Personal Physical Illness” was listed by several demographic groups within the top five transitions. 
3. Sources of Support/Self-Worth: Friends, Family and Faith/Church 
Participants said they gain the greatest support from their “Friends, Family and Church” (in that order); however, African Americans, Latinos and Asians said they consult “Books” as the third resource with “Church” ranking fourth. At the same time, participants said they gain the greatest sense of self-worth from their “Faith, Family and Friends” (in that order).

4. Cultural Identity: It Matters to Women of Color
In response to the question, "Is your culture or identity group central to who you are today?", over 60% of African American respondents, 75% of Latinos and 44% of Asian Americans responded "definitely". 

5. Issues of Justice: Violence Against Women, Environment/Climate Change, Racism & Women, Women Living in Poverty, Jobs, Job Discrimination/Pay Disparities, Access to Affordable Health Care, Peace/War, and Public Education

In response to three questions related to the identification of key justice issues, the issues listed above rose to the top. It is important to note that “Violence Against Women” was ranked as the top interest in the first question by most every demographic group with the exception of African Americans who identified “Racism and Women” as their most prominent interest, just slightly ahead of “Violence Against Women.” Of particular note is also the response by young adults ages 18-29 who identified “Environment/Climate Change” as the most critical issue facing our country and the world. 
6. Support to Act: Finding a Group of Like-Minded Individuals, Securing Support from People in Power, Gaining Access to Training/Skill Development, Education  
“Finding a Group of Like-Minded Individuals, Securing Support from People in Power, and having access to “Training, Skill Development and Education” were broadly embraced by all demographic groups. 
7. Participation/Leadership in Women’s Ministries/Programs in Church Communities: Women’s Fellowship Groups, Book Studies/Other Study Groups, Women’s Bible Study, Arts & Craft Groups, Young Adult Women’s Support Groups, Women’s Leadership Classes, Volunteer Work in the Community 
“Women’s Fellowship Groups and Women’s Bible Study” were widely identified as activities most women have participated in within their church community. All but young adults said they had participated in “Book Studies” as one of their top five activities and “Arts and Crafts” groups were mentioned by most groups as popular. Many Latino and Asian respondents said they had participated in “Women’s leadership Classes.” Many respondents indicated that they had helped organize or lead “Study Groups for Women, Women’s Bible Study and Volunteer Work in the Community.” Several demographic groups said they had helped to organize/lead “Young Adult Women’s Support Groups.”
8. Inspiration: New Ideas, Better Communication, Generate More Women Pastors & Support Those We Have

When asked what people, things or circumstances would inspire participants to use the precious time they have to be more active in the church, the recommendations listed above ranked in the top three ideas. 

9. National Setting Resources/Programs Most Utilized: Common Lot, Inclusive/Expansive Language Resources, Women’s Week Special of Common Lot, Women’s Webpage
While Common Lot appears to be the top resource utilized by most respondents, young adults age 18-29 and Asians did not identify it at all as a resource they utilize. Furthermore, young adults identified only one resource, “Inclusive and Expansive Language Resources” as a tool they utilize and Asians did not identify any of the resources presented. 

10. Resources Utilized for Women’s Groups: Non-Church Resources, Popular & Social Media, Women’s Motivational Materials

Generally, “Non-Church Resources” were most frequently used by all demographic groups. “Popular/Social Media” were generally identified as the second most popular resources. 

11. Leadership Needs: Training to Be More Effective Leaders in Justice-Oriented Ministry, Skill Development, Mentoring to Prepare Women to Serve in Specific Roles (ordained and non-ordained)

The three needs listed above rose to the top of the priority list.   

12. Barriers to Leadership: Still an Issue, Pastoral Encouragement, Specific Training with pastoral Search Committees, Seeing More Diversity in Leadership, Intentional Invitations to Lead
Over 50% of all respondents felt that there are still barriers for women to assume leadership roles within the UCC structure. It is important to note that a higher percentage of authorized ministers recognize barriers (77%). 
In order to dismantle the barriers, top recommendations included the need for “Ministers Who Encourage Women to Lead” and “Specific Training with Pastoral Search Committees.” Many demographic groups also indicated that “Seeing More Diversity in Leadership” was critical and several groups identified “Conference and Association Leadership Intentionally Inviting Women to Lead” as helpful. 
In open-ended responses, respondents expressed the need for the end of discrimination within the church, specifically related to placing women in positions of leadership/authority and related to age and sexual orientation. The need to provide education around these social issues was also mentioned. 

13. Congregational Issues that Authorized Ministers Address with Women: Depression, Family Transition, Caretaking Elderly Parents, Divorce/Ending a Relationship, Access to Affordable Health Care
Authorized ministers who completed the survey indicated that they deal mostly with the issues listed above (in that order) when they are supporting members of their congregations and ministries. 
On October 10, 2011, a group of lay leadership, authorized ministers and national staff met to review results of the National Listening Campaign with the Round River Consulting team. The following was generated during the meeting to recommend next steps:

PRIORITIES MOVING FORWARD

1. Create and sustain community among women within the UCC

• Facilitate connections and relationships

• More fluidity

• How do I share my story in a community I trust?

• Oneness does not require sameness – support deeper discussions on inclusivity

• Multiple access points/options – congregation, online access groups, partners, clusters,     community-based gatherings

• How do we keep honoring the same groups and structures for the older generations of women?

• Build strength in your cohort and then build up relationships with different cohort groups

• Multiple layers of leadership development

• Find places where women are already gathering and being spiritually fed and build upon it (e.g.

                         book clubs, pub nites)

2. Find ways to support the advancement of spiritual health

• Create templates for members to host gatherings/activities– interfaith meditation seekers events,

   etc.

• Tweet a 140 character prayer daily

3. Find a Common Thing We All Do

• Purpose beyond ourselves in the greater community

• Intergenerational – “Teach and Learn” (in all directions)

• Possibilities: climate change, environmental issues, food deserts, spiritual health and well-being

• Mission:1 is an example of a unifying ministry

4. Identify & Engage Top 100 UCC People/Circles of Influence

• Ask them to utilize social networking tools (e.g. Facebook, Twitter) to promote an idea, a resource,

   a ministry

• What are the markers to make something viral? (What do we value and measure – usually by

   numbers and what is the reason for doing it, esp. if we measure by numbers)

For Consideration: Future Listening Campaigns

• We didn’t ask, hindsight, in any women’s groups – what is the most nourishing part of a women’s             group – inside or outside of the church

• Appreciative Inquiry - What is working out there?

• Previous needs assessment for Y/YA – people who responded are church geeks or already plugged in  to church; reading a lot of books; they like Jesus, but not the church; want to take part in mission or justice issues; want an inclusive or open and affirming church; value spiritual diversity; want a home base and a place to seek; interfaith, not necessarily Christian

Possible Next Steps

• Communicate survey results to the rest of the UCC - even if they didn’t participate, women need to hear

   about this. Write a UCC news story/video to create wider conversation. Ask women if the results of the

   survey resonate with them? Start the conversation with those who are out there and responsive.

• Reach women who are not around this table and those the survey didn’t reach

• Utilize multiple means of connecting with women

• Begin to shape one specific idea we have consensus around

• Clarify what is unique about us. Possibly use the 3 UCC core values – continuing testament, changing lives,

   extravagant welcome

• Evaluate our UCC resources

• Women’s Preaching Series on You-Tube, divided into subcategories – under age 40 clergy, salt – seasoned

   saints

• Small groups hosted in churches around non-traditional spiritual practices with template, meditation,

   interfaith component, reading from Muslim spiritual texts, food

• Non-church related events, YA women need separate space before they are integrated into the faith

   community, coffeehouses, ID a number of YA leaders to serve as mentors to recruit other leaders

• YA Women’s Fellowship – both social and resources, young leaders (clergy), viability around full-time   clergy, local leadership building, regional cohort building, then tap into those fellows - young clergy don’t feel financially supported by the UCC, even after graduating not feeling supported in finding a call

• Top resources used on website – spirituality and faith formation - Post something in UCC website that   would stay there for awhile – I wish for _____________, click on this, Facebook page, create an automatic network and ask people to forward it along

• Listening booths at Synod, answer quick question and put it up on You-tube

• What word to use for women that wouldn’t turn young adults off?

• Be mindful of inclusive language – transgendered, gender queer

• Continue to offer webinars about women’s issues, and a “how to” use technology
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