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CANDIDACY ASSESSMENT
North Central Ministry Development Center has designed the candidacy assessment process to support individuals who are discerning a call to the vocation of ministry. The process is also intended to assist the candidacy committees working with these individuals to facilitate the discernment process. The candidacy assessment process seeks to identify strengths, development opportunities, individual preferences, and interests based on autobiographical materials, personality inventories, vocational instruments, interview, and observation. The process is also meant to support the individual candidate in identifying their leadership gifts and development opportunities, to distinguish work activities and ministry environments that will best leverage their strengths and gifts while supporting ongoing learning, self-awareness, and professional development. 
The competencies chosen for the candidacy assessment have been identified as central to the success in a role of ordained ministry. They include:

	Relationship to Self

Self-Awareness

Self-Management

Resiliency
	Relationship to Others

Communication

Relationship Building

Conflict Management

	Relationship to World

Work in Systems

Leadership Potential

Problem Solving
	Relationship to God
Faith & Life Style Integration


The Process: The individual completes several autobiographical questionnaires and personality inventories (MMPI-2, 16 PF/PEPQ, Hogan Development Survey, Watson Glaser II) prior to the assessment day. On assessment day an exploration of the individual’s vocational and ministry experience, including a brief review of their personal experience of the call to ministry, is completed. A set of behaviorally-based questions is asked throughout the 3-hour assessment day focused on the areas of competency. The questions, in addition to all other assessment data, are used to identify important influences, relevant experiences, opportunities for growth, and areas of strength important in the individual’s discernment process. The individual candidate also identifies areas of strength and development to promote a collaborative development and discernment process. 
The Report: The psychologist’s report is intended to be used as one source of input in the process of considering whether an individual is ready for a role in ordained ministry. By identifying individual strengths and development opportunities, it provides another perspective on the gifts that have the potential to make this individual successful in ministry along with areas that may be challenging for him/her.  It should be noted that the findings of this report need to be considered time-limited, corroborated by other data sources, and should not be assumed to be valid and reliable for future reference beyond a period of six months without either consultation with the psychologist or re-evaluation. 
SUMMARY:

Thomas is a 32-year-old engaged male who currently works full-time at XYZ Church as a youth minister. He has also been attending ABC Seminary full-time seeking his Master of Divinity and will graduate in Spring 2013. At the present time, Thomas is unsure about his long-term career plans although has considered pastoral ministry, campus ministry, and remaining in youth ministry. Recently, he has been experiencing some distress with his current youth ministry position due to a resignation of two support staff and pressure from the senior pastor to add additional programming. At times, he has felt overwhelmed and has struggled to let others on staff know of his challenges, especially the senior pastor, as he does not want to disappoint him. Consequently, Thomas has been feeling mildly depressed and withdrawn at home and he has noticed this trickling into his youth ministry work. He’s been making active attempts to spend more time with friends, talk with his fiancée frequently about his mood and distress, and participate in a routine exercise program. Thomas experienced some mild depression in the late 90’s after the unexpected loss of his father and distress at work. At that time, he participated in about 3 months of weekly individual therapy which he found helpful. Thomas is currently not involved in any form of therapy. He acknowledges having a strong support system in his family, fiancé, and several close friends. While work has been challenging as of late, he recognizes that he has several trusted colleagues who are supportive and is generally supported by the senior pastor. 
RELATIONSHIP TO SELF

	Competency
	Areas of Alignment
	Areas for Development

	Self-Awareness


	Thomas comes across as someone who is in touch with his feelings and understands why he engages in the behaviors that he does. He routinely seeks out feedback from trusted individuals regarding their interactions and shared examples of times when he has successfully modified his behaviors based on feedback. In ministry, others will likely experience him as someone who demonstrates consistency between his words and behaviors. 
	While Thomas is quite in touch with his personal thoughts and feelings about personal and ministry matters, he has a tendency to shy away from sometimes expressing certain feelings, especially difficult emotions. This tendency may impact his ability to directly deal with challenging topics that produce strong emotions.  In addition, Thomas may become impulsive or somewhat reactive when attempting to develop an effective solution or strategy to manage difficult feelings. 

	Self-Management


	Thomas has a strong drive toward achieving results and challenging the status quo to produce outcomes that reflect favorably on the congregation. He readily invests the time and effort to achieve difficult goals and often does not give up in the face of resistance, preferring to persevere through challenges. He establishes high standards for himself and often expects others to set bold personal and professional goals to exceed expectations. He prefers to operate in a ministry environment that is organized and structure, or where systems are clearly defined. He has a preference for practicality and the tried-and-true. In the described type of setting, he will likely be quite organized and prepared.
	Thomas jumps in with both feet when tasked to lead a project or tackle a challenge. At times this can be quite a strength, however his persistence may sometimes lead him to invest time and effort beyond what is needed or take on additional responsibilities to ensure tasks are completed; potentially leading to burnout. He also sets very high standards for himself and others which can lead to significant achievements, but may also sometimes leave individuals feeling as if expected work production is not enough. 

	Resiliency
	Thomas participated in individual therapy in the late 90’s after experiencing significant distress related to a job loss and the unexpected death of his father. He describes the experience as helpful and he learned specific strategies to help him manage stress and changes in mood. He is currently feeling mildly distressed about some issues at work and recognizes that his mood has been somewhat down and he has been spending more time alone at home. That being said, he has been reaching out to trusted friends and attempting to schedule time away from home engaged in social activities. He has also been attempting to walk daily outside.
	Thomas has been taking specific action to manage his recent change in mood associated with work-related stressors. These actions appear to be helpful and Thomas acknowledges that he has been feeling slightly more optimistic about his employment options. He did share that when he bumps up against a frustration or setback he has a tendency to take full responsibility for the issue and may “beat myself up because I could have done more.” His assessment results would also support Thomas’ tendency to become reactive when under distress or feeling defeated about a specific circumstance. 


RELATIONSHIP TO OTHERS

	Competency
	Areas of Alignment
	Areas for Development

	Communication


	Thomas is highly articulate and assertive; he is not afraid to share his opinion and communicates information in an organized manner. He feels comfortable in large group settings and in delivering presentations. He comes across as forthright and comfortable sharing personal matters with others. 
	While Thomas has an engaging presentation style and clearly communicates his messages, he has a tendency to overlook opportunities to invite staff members or parishioners in to share their ideas and input. Consequently, others may be left feeling unheard or their perspective not valued.  In addition, during our time together, he appeared to be crafting his response while I was talking rather than attentively listening to what I was saying or summarizing. 

	Relationship Building


	Thomas is energetic, warm, and friendly when interacting with others. He is expressive with positive emotions and his affection. He demonstrates moderate sensitivity toward others and their experience. He describes having a supportive group of friends and is close to his family. He is engaged to be married in the fall and describes his fiancé as quite supportive. 
	When under time constraints or in new situations, Thomas may display less sensitivity toward others; preferring to focus on the facts and making a decision/achieving a result. He also appears to place greater emphasis on his viewpoint or opinion, leading to some challenge in understanding or fully appreciating the feelings or experience of others. 

	Conflict Management


	Thomas does not shy away from making a difficult decision or addressing a tough problem facing the congregation. He seems to hold firm to his positions when necessary and outlines the rationale for his decisions. He comes across as more collaborative during less tense or conflictual situations, taking a decisive or forceful approach during times of disagreement or conflict. 
	His decisiveness is likely helpful in certain situations, although it may damage or disrupt team relations when he overlooks moments to identify areas of agreement, leverage shared goals and common interests, and/or strive to build win/win solutions with his ministry team. Others may experience him as less responsive or attentive to the interpersonal dynamics of a conflict and challenged to manage differences of opinion. 


RELATIONSHIP TO WORLD

	Competency
	Areas of Alignment
	Areas for Development

	Work in Systems
	Thomas is the oldest of four siblings in his family. He describes his father as “the authority and disciplinarian” in his family growing up. His mother was “the nurturer.” Thomas acknowledges that much of his assertiveness and forcefulness likely came from observing and looking up to his father growing up. He demonstrates awareness that his assertive and forceful style may sometimes impact certain interpersonal relations. He also shares that since he was the oldest child he often watched his three younger siblings when his parents were out and he was put into a role of authority. In general, Thomas and family were all quite close and actively engaged in ministry activities together with other close community members. When it came to difficult topics or conflicts, his father was again often the authority. As a result, limited open discussions were had as a family around these types of topics.  Into adulthood, sensitive topics have remained more taboo in his family; however Thomas has been able to talk with his siblings and his mother more openly about challenging topics as time has progressed. 
	Thomas learned from an early age, while observing his father, that decisiveness and forcefulness were styles used to manage conflictual or challenging situations. Consequently, he continues to display this pattern of interaction during conflicts or difficult circumstances. He demonstrated awareness of the style he typically employs although does not appear to be actively practicing other strategies or methods to manage these types of situations. 

Thomas has a preference for working with ministry teams and would rather participate in collaborative problem-solving; however his success in this area could be impacted by his forceful style.  In addition, he demonstrates a strong commitment to the greater good of the group and fostering this focus in his ministry. He will likely need to pay greater attention to the interactions he is having, especially in group settings. 

	Leadership Potential


	Thomas is comfortable in small and large group settings. He is a practical, activity-oriented, and day-to-day-type leader. He does not spend much time thinking about strategy or broader, long-term issues associated with the congregation’s success. He comes across as genuine, engaging, and quite energetic. He is open with his opinions and generally quite trusting of others and their intentions. He prefers traditional approaches to leadership and tried-and-true methods although attempts to remain open to some ideas associated with change. 
	Thomas’ flexibility as a leader may be a challenge for him at times and he prefers to act with a plan. He also comes across as highly influential and will often stick to his perspective in the face of ambiguity or alternative information/demands. In ministry, he may struggle with mistakes, setbacks, or shifting priorities. 

	Problem Solving


	Individually, Thomas uses a fairly effective problem-solving process and clearly focuses in on the most relevant information. He makes decisions in the face of ambiguity and will drive problems to closure despite challenges. 
	In his drive for results and making decisions in a timely manner, he may overlook others’ perspective and not analyze issues in their entirety; especially when working in a group setting. 


RELATIONSHIP TO GOD

	Competency
	Areas of Alignment
	Areas for Development

	Faith & Lifestyle Integration

	Thomas has been actively involved with his faith and ministry since an early age. His family was involved with their faith community in numerous ways and this fostered Thomas’ strong commitment. For many summers, Thomas attended Bible camp and then when he became a teenager he transitioned into being a camp counselor. In this role, he often received feedback from the adult counselors and his pastor that he was a natural leader and his energy was inspiring to others. His experiences at camp significantly influenced his decision to pursue a career in ministry. His call to ministry has remained strong since he was a teenager and he has committed to developing his ministry career into something that is congruent with his personal beliefs and lifestyle. 
	At the present time, Thomas is unsure about his long-term career goals in ministry. He has been considering several different aspects of ministry and feels conflicted about what area of ministry would be best suited for his gifts and where he could provide the most benefit to others. 


AREAS OF STRENGTH:
Among Thomas’ numerous gifts for ministry, the following emerged as particularly noteworthy based on this assessment. 
· Self-Awareness: Thomas demonstrated substantial self-awareness of his internal thoughts and feelings at the present time and how these feelings are currently impacting his personal and professional life. He also appeared mindful of how these patterns have impacted him in the past and what he has done to successfully manage these emotions. He is quite open to feedback from others and seeks to grow as an individual and leader in ministry. His inventory results would also support his noteworthy self-awareness and indicated that he was quite open, honest, and forthcoming with his strengths and struggles. 
· Self-Management: Thomas is achievement oriented and ambitious in his ministry. He demonstrates solid organizational skills and takes a planful approach to ministry initiatives and responsibilities. He actively and consistently seeks to raise the bar on his own performance and establishes bold goals for himself. He enjoys a challenge and willingly puts forth the extra time and effort to exceed expectations in ministry. He is self-aware of his preference for working in a setting that provides for structure and definition. 

· Relationship Building: Thomas builds relationship with others easily and will likely come across as warm, responsive, and friendly in one-to-one settings. He is expressive with positive emotions and demonstrates sensitivity to individual concerns when in smaller settings. He has a strong support system and is able to engage these individuals as needed in an appropriate manner. 
· Leadership Potential: Thomas has strong leadership presence as demonstrated by his assertive and engaging style. In ministry, others will likely experience him as influential and energetic. He is an activity-oriented and goal focused leader. He will be forthright with his perspective and genuine in his interactions with others. 

AREAS OF DEVELOPMENT AND RECOMMENDATIONS:

While Thomas has many gifts for ministry, she also has opportunities for growth, as do all candidates, to which she will want to remain aware and thoughtfully attend as she continues on in the next phase of her faith journey. The development areas listed below should not be viewed as criticisms or failings, but as issues of which she can be aware of in her personal and professional growth.

· Resiliency: Thomas has been experiencing some distress associated with work over the past several weeks. He has a tendency to be somewhat reactive and challenged by sharing difficult emotions. His typical response has been to withdraw from others, make impulsive decisions, and notice a decline in his overall mood. At the present time, he is attempting to reach out more frequently to his support system, engage in daily exercise, and talk with his fiancée about concerns. 
Recommended Action Step: While Thomas is using several positive strategies to cope, it is further recommended that he return for individual counseling since it has been helpful in the past. During counseling, Thomas is highly encouraged to also explore the high expectations he has for himself and others along with how this can impact his success as a leader in ministry.
· Communication: Thomas is an engaging, articulate, and organized communicator. However, he has a tendency to become focused on his own perspective and sharing of his ideas rather than actively inviting others’ to share their viewpoints and input. This tendency can result in individuals feeling unheard, overlooked, or possibly undervalued.  
Recommended Action Step: While this behavior does not appear intentional on Thomas’ part, it is recommended that he seek out a trusted mentor or coach to work with on a routine basis around effective communication strategies. He is also encouraged to ask questions of his team members in group settings and seek out feedback from his colleagues regarding his communication style. 
· Conflict Management: Thomas is decisive and unafraid to tackle the tough issues. He holds firm in his positions when appropriate and provides adequate rationale for his decisions. That being said, he has a tendency to rely solely on this form of conflict management and overlook strategies that involve a collaborative approach. Consequently, areas of agreement, shared goals and common interests, and win/win solutions may often be missed by Thomas. 
Recommended Action Step: It is recommended that Thomas attend a training event on conflict management strategies, work with his trusted mentor or coach on effective ways to implement new strategies, and read the books titled Crucial Conversations Tools for Talking When Stakes Are High and Crucial Confrontations: Tools for Resolving Broken Promises, Violated Expectations, and Bad Behavior.
· Faith & Lifestyle Integration: Thomas has been enthusiastically involved with ministry since he was a young child and has spent most of his professional ministry career working with youth. He finds tremendous enjoyment in his youth ministry. At the present time, he is unsure about long-term career goals in ministry and this has been somewhat distressing for him as he is a planner and goal-oriented. 
Recommended Action Step: It is recommended that Thomas connect with a variety of people involved in diverse ministry careers and conduct informational interviews to gain a better understanding of career options. In addition, he is highly encouraged to work with his seminary, trusted mentor or coach, and other supportive people to continue discussions about ministry careers that he would likely find the most enjoyment in and successfully utilize his gifts. 
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