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THE CONSTITUTION OF THE UNITED CHURCH OF CHRIST 1 
 2 
PREAMBLE 3 
1 The United Church of Christ, formed June 25, 1957, by the union of the Evangelical and 4 
Reformed Church and The General Council of the Congregational Christian Churches of the 5 
United States in order to express more fully the oneness in Christ of the churches composing it, to 6 
make more effective their common witness in Him, and to serve His kingdom in the world, 7 
hereby adopts this Constitution. 8 
 9 
2 The United Church of Christ acknowledges as its sole Head, Jesus Christ, Son of God and 10 
Savior. It acknowledges as kindred in Christ all who share in this confession.  It looks to the 11 
Word of God in the Scriptures, and to the presence and power of the Holy Spirit, to prosper its 12 
creative and redemptive work in the world.  It claims as its own the faith of the historic Church 13 
expressed in the ancient creeds and reclaimed in the basic insights of the Protestant Reformers. It 14 
affirms the responsibility of the Church in each generation to make this faith its own in reality of 15 
worship, in honesty of thought and expression, and in purity of heart before God. In accordance 16 
with the teaching of our Lord and the practice prevailing among evangelical Christians, it 17 
recognizes two sacraments: Baptism and the Lord’s Supper or Holy Communion. 18 
 19 
3 The provisions herein define and regulate the General Synod, the United Church of Christ 20 
Board and those Covenanted Ministries, Affiliated Ministries, and Associated Ministries, as 21 
hereinafter set forth, of the United Church of Christ which are related to the General Synod and 22 
describe the free and voluntary relationships which the Local Churches, Associations, 23 
Conferences and ministers sustain with the General Synod and with each other. The pattern of 24 
relationships and procedures so described is recommended to Local Churches, Associations, 25 
Conferences and authorized ministers, to enable them more effectively to accomplish their tasks 26 
and the work of the United Church of Christ. 27 
 28 
ARTICLE I. NAME 29 
4 The name of this Church shall be UNITED CHURCH OF CHRIST. 30 
 31 
ARTICLE II. STRUCTURE 32 
5 The United Church of Christ is composed of Local Churches, Associations, Conferences and 33 
the General Synod. 34 
 35 
ARTICLE III. COVENANTAL RELATIONSHIPS 36 
6 Within the United Church of Christ, the various expressions of the church relate to each other in 37 
a covenantal manner. Each expression of the Cchurch has responsibilities and rights in relation to 38 
the others, to the end that the whole Cchurch will seek God’s will and be faithful to God’s 39 
mission. Decisions are made in consultation and collaboration among the various parts of the 40 
structure. As members of the Body of Christ, each expression of the Cchurch is called to honor 41 
and respect the work and ministry of each other part. Each expression of the Cchurch listens, 42 
hears, and carefully considers the advice, counsel, and requests of others. In this covenant, the 43 
various expressions of the United Church of Christ seek to walk together in all God’s ways. 44 
 45 
ARTICLE IV. OFFICERS OF THE UNITED CHURCH OF CHRIST 46 
7 The Officers of the United Church of Christ shall be a General Minister and President, an 47 
Executive Minister for Local Church Ministries, an Executive Minister for Wider Church 48 
Ministries, an Executive Minister for Justice and Witness Ministries,  the Associate General 49 
Ministers, and such other Oofficers as the General Synod may from time to time determine. They 50 
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shall be responsible to and called by election of the General Synod as Oofficers of the United 51 
Church of Christ. 52 
 53 
Collegium of Officers 54 
8 Composed of the Officers of the United Church of Christ shall attend to the quality of 55 
relationships among the United Church of Christ Board and the Covenanted Ministries.  The 56 
General Minister and President is the presiding Officer.  The Officers of the United Church of 57 
Christ support and consult with the United Church of Christ Board and the Covenanted Ministries 58 
in carrying out their work in a spirit of coordination and cooperation.  Led by the General 59 
Minister and President, the Officers of the United Church of Christ are responsible for providing 60 
leadership for the mission programming of the United Church of Christ and for the proper 61 
implementation of General Synod actions.  The Officers of the United Church of Christ 62 
coordinate research, long-range planning, program evaluation, and report on the ongoing 63 
programs of the United Church of Christ.  The election of Officers of the United Church of Christ 64 
shall reflect the commitment of the United Church of Christ to be an inclusive church. meeting as 65 
peers, the Collegium of Officers is responsible for providing leadership for the mission 66 
programming of the United Church of Christ and for the implementation of General Synod 67 
actions. The General Minister and President is the presiding officer of the Collegium. The 68 
Collegium shall attend to the quality of relationships among the United Church of Christ Board 69 
and the Covenanted Ministries and foster a climate of respect, collaboration, and collegiality 70 
among various expressions of the church. The Collegium provides a setting for mutual 71 
accountability, for mutual reporting, and for assessing the ongoing programs of the United 72 
Church of Christ. It shall reflect the commitment of the United Church of Christ to be an 73 
inclusive church. 74 
 75 
ARTICLE V. LOCAL CHURCHES 76 
9 The basic unit of the life and organization of the United Church of Christ is the Local Church. 77 
 78 
10 A Local Church is composed of persons who, believing in the triune God, accepting Jesus 79 
Christ as Lord and Savior, and depending on the guidance of the Holy Spirit, are organized for 80 
Christian worship, for the furtherance of Christian fellowship, and for the ongoing work of 81 
Christian witness. 82 
 83 
11 In accordance with the custom and usage of a Local Church, persons become members by (a) 84 
baptism and either confirmation or profession of faith in Jesus 85 
Christ as Lord and Savior; (b) reaffirmation or reprofession of faith; or (c) letter of transfer or 86 
certification from other Christian churches. 87 
 88 
12 All persons who are or shall become members of a Local Church of the 89 
United Church of Christ are thereby members of the United Church of Christ. 90 
 91 
13 Congregational Christian Churches and the Evangelical and Reformed 92 
Church unite in the United Church of Christ without break in their respective historic continuities 93 
and traditions. 94 
 95 
14 The following Local Churches compose the United Church of Christ: 96 
 97 
a) The Local Churches of the Evangelical and Reformed Church; 98 
 99 
b) The Local Churches of the Congregational Christian fellowship which vote to become a part of 100 
the United Church of Christ, or which vote to approve this Constitution; 101 
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 102 
c) Any Congregational Christian Local Church which, although it has not voted to become a part 103 
of the United Church of Christ, or to approve this Constitution, votes to join the United Church of 104 
Christ after this Constitution is declared in force; 105 
 106 
d) Any Local Church which, after this Constitution is declared in force, is accepted, on any basis 107 
other than that described in paragraph 16, into an Association, or Conference, of the United 108 
Church of Christ; 109 
 110 
e) The Local Churches of any denomination which, after this Constitution is declared in force, 111 
unites with the United Church of Christ; and 112 
 113 
f) Any Local Church in a category not otherwise defined in this article, received upon its request, 114 
subject to such provisions as in consultation with the Conference may be specified by the 115 
Association within whose bounds it is located, and which are not inconsistent with this 116 
Constitution and the Bylaws of the United Church of Christ. 117 
 118 
15 Local Churches of the United Church of Christ are represented in the General Synod by the 119 
delegates from the Conferences to which they belong. 120 
 121 
16 An Association or a Conference of the United Church of Christ may, under such provisions as 122 
it deems wise, admit, or continue to fellowship with, any Congregational Christian lLocal 123 
cChurch which is not part of the United Church of Christ. The names and statistics of such 124 
churches shall be kept separately; their members shall not be counted in determining the number 125 
of delegates which the Conference is entitled to send to the General Synod or hold elective office 126 
in that body, except that no Oordained Mminister who has full Sstanding or Oordained 127 
Mministerial Ppartner Sstanding in the United Church of Christ shall be ineligible to be a 128 
delegate to the General Synod or to hold elective office in that body. No direct or indirect 129 
participation by any such lLocal cChurch in, or support of, the work of the United Church of 130 
Christ, or of any of its Covenanted Ministries, The Pension Boards—United Church of Christ, 131 
United Church Funds, or of any Conference or Association, shall be construed as making it a 132 
Local Cchurch of the United Church of Christ. 133 
 134 
17 The Local Churches of the United Church of Christ have, in fellowship, a God-given 135 
responsibility for that Church, its labors and its extension, even as the United Church of Christ 136 
has, in fellowship, a God-given responsibility for the wellbeing and needs and aspirations of its 137 
Local Churches. In mutual Christian concern and in dedication to Jesus Christ, the Head of the 138 
Church, the one and the many share in common Christian experience and responsibility. 139 
 140 
18 The autonomy of the Local Church is inherent and modifiable only by its own action. Nothing 141 
in this Constitution and the Bylaws of the United Church of Christ shall destroy or limit the right 142 
of each Local Church to continue to operate in the way customary to it; nor shall be construed as 143 
giving to the General Synod, or to any Conference or Association now, or at any future time, the 144 
power to abridge or impair the autonomy of any Local Church in the management of its own 145 
affairs, which affairs include, but are not limited to, the right to retain or adopt its own methods of 146 
organization, worship and education; to retain or secure its own charter and name; to adopt its 147 
own constitution and bylaws; to formulate its own covenants and confessions of faith; to admit 148 
members in its own way and to provide for their discipline or dismissal; to call or dismiss its 149 
pastor or pastors by such procedure as it shall determine; to acquire, own, manage and dispose of 150 
property and funds; to control its own benevolences; and to withdraw by its own decision from 151 
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the United Church of Christ at any time without forfeiture of ownership or control of any real or 152 
personal property owned by it. 153 
 154 
19 Actions by, or decisions or advice emanating from, the General Synod, a Conference or an 155 
Association, should be held in the highest regard by every Local Church. 156 
 157 
ARTICLE VI. THE MINISTRY 158 
20 The United Church of Christ recognizes that God calls the whole Church and every member to 159 
participate in and extend the ministry of Jesus Christ by witnessing to the Gospel in church and 160 
society. The United Church of Christ seeks to undergird the ministry of its members by nurturing 161 
faith, calling forth gifts, and equipping members for Christian service. 162 
 163 
21 The United Church of Christ recognizes that God calls certain of its members to various forms 164 
of ministry in and on behalf of the church for which ecclesiastical authorization is required. 165 
Recognizing God’s call, the ecclesiastical authorization is granted by an Association through the 166 
rite of ordination, through commissioning, licensing, granting either Oordained Mministerial 167 
Sstanding or Oordained Mministerial Ppartner Sstanding and other acts of authorization. 168 
 169 
22 Ordination is the rite whereby the United Church of Christ through an Association, in 170 
cooperation with the person and a Local Church of the United Church of Christ, recognizes and 171 
authorizes that member whom God has called to ordained ministry, and sets that person apart by 172 
prayer and the laying on of hands.  By this rite Oordained Mministerial Sstanding and status 173 
recognition as an Ordained Ministerial Partner is conferred and authorization given to perform the 174 
duties and exercise the prerogatives of ordained ministry in the United Church of Christ. 175 
 176 
23 An Ordained Minister of the United Church of Christ is one of its members who has been 177 
called by God and ordained to preach and teach the gospel, to administer the sacraments and rites 178 
of the Church, and to exercise pastoral care and leadership. 179 
 180 
24 Ordained Mministerial Sstanding is an ongoing covenant of mutual accountability, as 181 
described in Paragraph 25herein, which recognizes and continues the authorization of that person 182 
to perform the duties and exercise the prerogatives of ordained ministry.  Ordained Mministerial 183 
Sstanding in the United Church of Christ is granted by and held in an Association in cooperation 184 
with a Llocal Cchurch and confers voting membership in the Association. 185 
 186 
25 The Call of an Ordained Minister or Ordained Ministerial Partner (see Article VII)- to a Local 187 
Church establishes a covenantal relationship among the Ordained Minister or Ordained 188 
Ministerial Partner, the Local Church, and the United Church of Christ as represented by an 189 
Association. The Call of an Ordained Minister or Ordained Ministerial Partner to other forms of 190 
ministry recognized by an Association of the United Church of Christ establishes a covenantal 191 
relationship among the Ordained Minister or Ordained Ministerial Partner, the calling body, the 192 
United Church of Christ as represented by an Association and the Local Church where the 193 
Ordained Minister or Ordained Ministerial Partner is a member. 194 
 195 
26 Commissioning is the act whereby the United Church of Christ through an 196 
Association, in cooperation with a person and a Local Church of the United Church of Christ, 197 
recognizes and authorizes that member whom God has called to a specific church-related ministry 198 
which is recognized by that Association, but not requiring ordination or licensing. By this act the 199 
status standing of Commissioned Minister is conferred and authorization granted to perform 200 
duties necessary to and for the specific ministry, and voting membership in that Association is 201 
granted. 202 
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 203 
27 A Commissioned Minister in the United Church of Christ is one of its members who has been 204 
called by God and commissioned for a specific church-related ministry. 205 
 206 
28 Licensing is the act whereby the United Church of Christ through an Association, in 207 
cooperation with a person and a Local Church of the United Church of Christ, recognizes and 208 
authorizes that member whom God has called to perform specified duties in a designated Local 209 
Church or within that Association, mainly preaching and conducting services of worship, for a 210 
designated time within a covenant of mutual accountability that includes appropriate supervision 211 
and guidance of that Association. The license may be renewed. Voting membership in that 212 
Association is granted. 213 
 214 
29 A Licensed Minister of the United Church of Christ is one of its members whom God has 215 
called and who has been recognized and authorized by an Association to perform specified duties 216 
in a designated Local Church or within that Association, mainly preaching and conducting 217 
services of worship, for a designated time within a covenant of mutual accountability that 218 
includes appropriate supervision and guidance of that Association. The license may be renewed. 219 
 220 
30 A Member in Discernment is a member of the United Church of Christ who has been called by 221 
God and who is, in covenant with that member’s Local Church and Association, engaging in a 222 
time of discernment of that call and preparation for the potential of authorized ministry in 223 
response to that call. 224 
 225 
ARTICLE VII. RECOGNITION AND RECONCILIATION OF THE ORDAINED 226 
MINISTRIES OF THE UNITED CHURCH OF CHRIST AND THE CHRISTIAN 227 
CHURCH (DISCIPLES OF CHRIST) 228 
31 The United Church of Christ and the Christian Church (Disciples of Christ) recognize the 229 
ordained ministries of the other church to be efficacious ministries of grace within that church 230 
and these ministries to be valid and full ministries of the one Church of Jesus Christ. 231 
 232 
32 The ordained ministries of the United Church of Christ and the Christian Church (Disciples of 233 
Christ) are reconciled. An oOrdained mMinister with ordained ministerial standing in one church 234 
may function, whenever invited, and as established procedures permit, as an ordained minister to 235 
the other. 236 
 237 
33 The designations “Ordained Ministerial Partner” and “Oordained Mministerial Ppartner 238 
Sstanding” manifest the corporate and individual nature of the recognition and reconciliation of 239 
the ordained ministries of the United Church of Christ and the Christian Church (Disciples of 240 
Christ). 241 
 242 
34 Each member of the Christian Church (Disciples of Christ) who holds ordained ministerial 243 
standing in the Christian Church (Disciples of Christ) is an Ordained Ministerial Partner of the 244 
United Church of Christ. 245 
 246 
35 Each member of the United Church of Christ who holds Oordained Mministerial Sstanding in 247 
the United Church of Christ is an Ordained Ministerial Partner of the Christian Church (Disciples 248 
of Christ). 249 
 250 
36 Ordained Mministerial Ppartner Sstanding is authorization granted to an oOrdained 251 
mMinister with ordained ministerial standing in the Christian Church (Disciples of 252 
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Christ) who has a call to perform the duties and exercise the prerogatives of ordained ministry in 253 
the United Church of Christ. This authorization assumes knowledge of, and appreciation for, the 254 
history, polity, and practices of the United Church of Christ. Ordained Mministerial Ppartner 255 
Sstanding provides ongoing ecclesiastical authorization to perform the duties and exercise the 256 
prerogatives of ordained ministry in the United Church of Christ. 257 
 258 
 259 
 260 
ARTICLE VIII. ASSOCIATIONS AND CONFERENCES 261 
37 Associations and Conferences are bodies organized on a territorial basis to perform functions 262 
in accordance with the provisions of the Constitution and the Bylaws of the United Church of 263 
Christ. 264 
 265 
Associations 266 
38 An Association is that body within a Conference of the United Church of Christ which is 267 
composed of all Local Churches in a geographical area, all Ordained Ministers holding Sstanding 268 
or Oordained Mministerial Ppartner Sstanding therein, all Commissioned Ministers and Licensed 269 
Ministers in that Association. 270 
 271 
39 Subsequent to the initial organization of Associations in the United Church of Christ, tThe 272 
boundaries of any new Association, or any adjustment of boundaries between Associations, shall 273 
be determined by the Associations concerned with the approval of the Conference or Conferences 274 
involved.  The standing of an Association as a body of the United Church of Christ is determined 275 
by the Conference in which it is located. 276 
 277 
40 An Association is that body which determines, confers, and certifies to the standing of the 278 
Local Churches of the United Church of Christ within its area. 279 
 280 
41 An Association is that body which grants authorization that is required for various forms of 281 
ministry in and on behalf of the Church.  Such authorization is granted through the rite of 282 
ordination, through commissioning, licensing, granting either Oordained Mministerial Sstanding 283 
or Oordained Mministerial Ppartner Sstanding and other acts of authorization.  Such authorization 284 
may be terminated by the Association. 285 
 286 
42 An Association may retain or secure its own charter, and adopt its own constitution, bylaws 287 
and other rules which it deems essential to its own welfare and not inconsistent with this 288 
Constitution and the Bylaws of the United Church of Christ. 289 
 290 
43 An Association is related to the General Synod through its Conference. 291 
 292 
44 When an Association meets, its voting membership includes the lay delegates selected by and 293 
representing the Local Churches of that Association, all Ordained Ministers holding Sstanding or 294 
Oordained Mministerial Ppartner Sstanding therein, all Commissioned Ministers and Licensed 295 
Ministers of that Association, and such additional members as may be specified by the 296 
Association in its constitution or bylaws.. 297 
 298 
45 Meetings of the Association are held annually and at such other times as may be necessary for 299 
the discharge of its responsibilities. 300 
 301 
Conferences 302 
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46 A Conference is that body of the United Church of Christ which is composed of all Local 303 
Churches in a geographical area, all Ordained Ministers holding Sstanding or Oordained 304 
Mministerial Ppartner Sstanding in its Associations or in the Conference itself when acting as an 305 
Association, all Commissioned Ministers and Licensed Ministers in its Associations. 306 
 307 
47 Subsequent to the initial organization of Conferences in the United Church of Christ, tThe 308 
boundaries of any new Conference, or any adjustment of boundaries between Conferences, shall 309 
be determined by the Conferences concerned with the approval of the General Synod. The 310 
standing of a Conference as a body of the United Church of Christ is determined by the General 311 
Synod. 312 
 313 
48 A Conference may retain or secure its own charter, and adopt its own constitution, bylaws and 314 
other rules which it deems essential to its own welfare and not inconsistent with this Constitution 315 
and the Bylaws of the United Church of Christ. 316 
 317 
49 A Conference is related to the General Synod as described in the Bylaws of the United Church 318 
of Christ. 319 
 320 
50 When a Conference meets, its voting membership includes lay delegates selected by and 321 
representing the Local Churches of that Conference, all Ordained Ministers holding Sstanding or 322 
Oordained Mministerial Ppartner Sstanding in its Associations or in the Conference itself when 323 
acting as an Association, all Commissioned Ministers and Licensed Ministers in its Associations, 324 
and such additional members as may be specified by the Conference. 325 
 326 
51 Meetings of the Conference are held annually and at such other times as may be necessary for 327 
the discharge of its responsibilities. 328 
 329 
Conferences Acting as Associations 330 
52 A Conference may exercise the functions of an Association when they are delegated to it by an 331 
Association or where no Association exists. 332 
 333 
ARTICLE IX. THE GENERAL SYNOD 334 
53 The General Synod is the gathering of a faith community representative of the wider church to 335 
listen for and discern the call of God to the United Church of Christ. The General Synod 336 
deliberates, discerns, and identifies the mission of the wider church of the United Church of 337 
Christ in God’s world and receives and offers suggestions, invitations, challenges, and assistance 338 
in covenant with Local Churches, Conferences, and other settings as they engage in mission 339 
together. The General Synod is the representative body of the United Church of Christ and is 340 
composed of voting delegates, as described in the Bylaws of the United Church of Christ.  A 341 
quorum for the conduct of business shall consist of one-third of the voting delegates, provided 342 
that in this number at least two-thirds of the Conferences are represented by at least one delegate 343 
each. There shall also be associate delegates and ecumenical delegates, without vote, as 344 
determined by the Bylaws of the United Church of Christ or action of the General Synod. 345 
 346 
Powers and Responsibilities of the General Synod 347 
54 The General Synod has the following powers and responsibilities, provided, however, that no 348 
power vested in the General Synod shall invade the autonomy of Conferences, Associations, and 349 
Local Churches, or impair their right to acquire, own, manage, and dispose of property and funds: 350 
 351 
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a) To carry on, directly and through the United Church of Christ Board, as well as through the 352 
Covenanted, Affiliated, and Associated Ministries and other bodies, the work of the United 353 
Church of Christ, and to provide for the financial support of this work; 354 
 355 
b) To create such bodies, temporary or permanent, incorporated or unincorporated, suitable for 356 
the discharge of its responsibilities; 357 
 358 
c) To organize as required for the transaction of business; 359 
 360 
d) To call and elect Officers of the United Church of Christ who shall be chosen from the 361 
membership of the United Church of Christ and who shall serve as Officers of the General Synod; 362 
 363 
e) To elect all the at-large members of the United Church of Christ Board, which shall act as the 364 
General Synod ad interim and carry out the United Church of Christ Board’s other responsibilities 365 
as described in the Bylaws of the United Church of Christ; 366 
 367 
f) To establish and maintain national headquarters for the United Church of Christ; 368 
 369 
g) To establish a Treasury, which shall receive funds contributed to the General Synod for the 370 
support of the United Church of Christ and for its Covenanted Ministries; 371 
 372 
h) To determine the relationships of the United Church of Christ with ecumenical organizations, 373 
world confessional bodies, interfaith and other interdenominational agencies; 374 
 375 
i) To encourage conversations with other communions and when appropriate to authorize and 376 
guide negotiations with them, looking toward formal union; 377 
 378 
j) To amend this Constitution as hereinafter provided; and 379 
 380 
k) To adopt Bylaws for the United Church of Christ and, as hereinafter provided, to amend them. 381 
 382 
Meetings of the General Synod 383 
55 The General Synod shall hold meetings at regular intervals as provided in the Bylaws of the 384 
United Church of Christ. Special meetings may be called in the manner provided in those Bylaws. 385 
 386 
Correlation 387 
56 a) The General Synod and the United Church of Christ Board shall consider the work of all 388 
Covenanted, Affiliated, and Associated Ministries. It shall also correlate their work, publicity and 389 
promotion, preventing duplication and effecting economies of administration, so as to secure 390 
maximum effectiveness and efficiency through careful stewardship of personnel and financial 391 
resources. 392 
  393 
b) The General Synod and the United Church of Christ Board and each of the Board of Directors 394 
of all Covenanted, Affiliated, and Associated Ministries shall assure that due protection shall be 395 
given to all assets, trust funds, including pension funds so that the legacy/historic restrictions on 396 
the use of restricted funds and the intended use restrictions of the unrestricted funds of each of the 397 
historic ministries are monitored, accounted for, maintained and reported to the United Church of 398 
Christ Board to assure that the use of all such assets and funds will be allocated and used based 399 
on donor intent, whenever that can be determined. 400 
 401 
ARTICLE X. UNITED CHURCH OF CHRIST BOARD 402 
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57 The United Church of Christ Board is the successor to and agent for the Executive Council 403 
and the Office of General Ministries (including its predecessor offices and bodies: President, 404 
Secretary, and Director of Finance and Treasurer of the United Church of Christ; Commission on 405 
Development; Stewardship Council; Office of Communication; and ministries of research 406 
formerly conducted by the United Church Board for Homeland Ministries), and as such continues 407 
the work, mandates and legacies of these predecessor bodies and offices. The members of the 408 
United Church of Christ Board shall serve as the directors of each of the Covenanted Ministries. 409 
The United Church of Christ Board shall be responsible for strategic planning and policymaking. 410 
The United Church of Christ Board shall be responsible, with the General Minister and President, 411 
for the ecumenical and interfaith relationships of the United Church of Christ in the national 412 
setting. In all its work, the United Church of Christ Board shall be guided by the policies 413 
established by the General Synod. The United Church of Christ Board shall be incorporated in 414 
order to carry out its mandates and responsibilities, including without limitation, performing all 415 
legal functions of the General Synod, as set forth in the Constitution and Bylaws of the United 416 
Church of Christ. The members of the United Church of Christ Board shall be elected and or 417 
serve ex officio appointed and shall serve as provided in the Bylaws of the United Church of 418 
Christ. 419 
   420 
ARTICLE XI. COVENANTED MINISTRIES 421 
58 The United Church of Christ recognizes the call to proclaim the good news of Jesus Christ in 422 
word and deed through the work of Local Churches; Associations; Conferences; national 423 
expressions; and global, ecumenical, and interfaith relationships. The United Church of Christ is 424 
and seeks to be an inclusive, multiracial, multicultural church, accessible to all, engaging in 425 
ministries of justice, witness, healing, teaching, and preaching. There are three Covenanted 426 
Ministries as defined and set forth in the Constitution and the Bylaws of the United Church of 427 
Christ: Local Church Ministries, Wider Church Ministries, Justice and Witness Ministries. A 428 
Covenanted Ministry may retain or secure its own charter and adopt its own bylaws and other 429 
rules which it deems essential to its own welfare and not inconsistent with this Constitution and 430 
the Bylaws of the United Church of Christ and in accordance with advice and counsel given from 431 
time to time by the General Synod. 432 
 433 
Powers and Responsibilities of Covenanted Ministries 434 
59 Each Covenanted Ministry shall have the following powers and responsibilities: 435 
 436 
a) To carry out the Covenanted Ministry’s programmatic work, including the historical mandates 437 
of its predecessor bodies, as set forth in its Charter and Bylaws, or referred from the General 438 
Synod, or as set forth in the Constitution and the Bylaws of the United Church of Christ; 439 
 440 
b) To retain responsibility for all legacies and other property received, maintained or held by it, 441 
and to approve any use, expenditure or disposal of its legacies or other property; 442 
 443 
c) To work in covenantal relationship with the General Synod, the United Church of Christ 444 
Board, and other Ministries to fulfill its mandates; 445 
 446 
d) To participate through its Executive Minister in the Collegium of Officers; 447 
 448 
e) To participate in the Mission Planning Council; 449 
 450 
f) To nominate and elect its Executive Minister as set forth in paragraph 61b; 451 
 452 

Page 16 of 233



10 
 

g) To organize itself as it deems necessary to carry out its programmatic work, including the 453 
fulfillment of historical mandates, which shall be carried out in accordance with this Constitution 454 
and the Bylaws of the United Church of Christ, through the United Church of Christ Board; 455 
 456 
h) To determine its budget to be submitted to the United Church of Christ Board in accordance 457 
with the Bylaws of the United Church of Christ; 458 
 459 
i) To adopt its own charter, bylaws, and rules of procedure which it deems essential to its own 460 
welfare, not inconsistent with the Constitution and the Bylaws of the United Church of Christ; 461 
 462 
j) To hold in highest regard actions by, or decisions or advice emanating from, the General 463 
Synod, the United Church of Christ Board, another Covenanted Ministry, a Conference, an 464 
Association, or a Local Church. 465 
 466 
60 Each Covenanted Ministry shall be incorporated in order to fulfill its mandates; fulfill all 467 
normal, lawful purposes; and receive, hold, manage, and distribute real and personal property, 468 
endowments, and restricted funds in compliance with the terms, conditions, and requirements of 469 
said funds. The voting membership of each Covenanted Ministry shall be the members of that 470 
corporation’s Board of Directors. 471 
  472 
61 The corporation documents of Local Church Ministries, Justice and Witness Ministries, and 473 
Wider Church Ministries shall reflect their covenantal relationship with the General Synod and 474 
shall provide: 475 
 476 
a) that the members of the United Church of Christ Board comprise the Board of Directors of the 477 
Covenanted Ministry; 478 
 479 
b) that the Covenanted Ministry shall vest the General Synod with the power to call by election 480 
the Executive Minister of the Covenanted Ministry; 481 
 482 
c) that any modification of the provisions or powers in a or b above shall be authorized 483 
only after consultation with the Collegium of Officers and the United Church of Christ Board and 484 
after presentation to the General Synod, and shall require an affirmative vote of not 485 
less than two-thirds of all voting members of the Covenanted Ministry; 486 
 487 
d) that the Covenanted Ministry must approve any use, expenditure or disposal of its legacies or 488 
other property; 489 
  490 
e) that dissolution of the Covenanted Ministry shall occur only with an affirmative vote of not 491 
less than two-thirds of all members of the Covenanted Ministry, after advice and consultation 492 
with the General Synod, and only with provision for the transfer of the ownership, management, 493 
and control of its assets and funds to a successor corporation that is legally obligated and 494 
empowered to own and carry out the obligations, terms, conditions, and requirements of said 495 
assets and funds, as the Board of Directors shall determine. In keeping with the covenantal basis 496 
of the United Church of Christ, such successor corporation shall be related to the United Church 497 
of Christ whenever legally permissible and appropriate, all as determined by the Board of 498 
Directors of the Covenanted Ministry. 499 
 500 
62 The General Synod, in covenant with a Covenanted Ministry, may, from time to time, delegate 501 
or assign to a Covenanted Ministry such responsibilities as fall within that Covenanted Ministry’s 502 
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purpose and mission as set forth in the Constitution and the Bylaws of the United Church of 503 
Christ and in that Covenanted Ministry’s corporate documents. 504 
 505 
63 Each Covenanted Ministry of the United Church of Christ shall report its finances annually to 506 
the United Church of Christ Board and to each regular meeting of the General Synod. Each 507 
Covenanted Ministry shall submit to the United Church of Christ Board, acting as the Budget 508 
Committee of the General Synod, a detailed request for support of its work through funds 509 
allocated from the biennial income goal to be recommended to the General Synod. 510 
 511 
Incorporation of Existing and Prior Agencies 512 
64 The Covenanted Ministries listed in paragraph 58 above, acting as successors to and agents for 513 
all predecessor bodies related to the United Church of Christ, continue the work, mandates, and 514 
legacies previously carried on by the American Board of Commissioners for Foreign Missions, 515 
the Board of International Missions, the Commission on World Service, the Congregational 516 
Christian Service Committee, the United Church Board for World Ministries, Board of National 517 
Missions, Board of Christian Education and Publication, Board of Business Management, Board 518 
of Home Missions of the Reformed Church in the U. S., the American Missionary Association, 519 
Congregational Church Building Society, Congregational Education Society, Congregational 520 
Home Missionary Society, Congregational Publishing Society, The Congregational Sunday 521 
School Extension Society, the Congregational Women’s Home Missionary Federation, the United 522 
Church Board for Homeland Ministries, Coordinating Center for Women in Church and Society, 523 
Commission for Racial Justice, Office for Church Life and Leadership, Office for Church in 524 
Society, Stewardship Council, and Office of Communication. 525 
  526 
Local Church Ministries 527 
65 The purpose and mission of Local Church Ministries, to be carried out in accordance with the 528 
Bylaws of the United Church of Christ, shall be to encourage and support the Local Churches of 529 
the United Church of Christ in the fulfillment of God’s mission. Specifically, Local Church 530 
Ministries continues the work of, and acts as agent for, the following predecessor bodies: the 531 
Office for Church Life and Leadership, the Coordinating Center for Women in Church and 532 
Society, the Stewardship Council, the United Church Board for Homeland Ministries, and its 533 
predecessor bodies: The Board of National Missions, Board of Christian Education and 534 
Publication, Board of Business Management, Board of Home Missions of the Reformed Church 535 
in the U.S., the American Missionary Association, Congregational Church Building Society, 536 
Congregational Education Society, Congregational Home Mission Society, Congregational 537 
Publishing Society, The Congregational Sunday School Extension Society, the Congregational 538 
Women’s Home Missionary Federation. 539 
 540 
Justice and Witness Ministries 541 
66 The purpose and mission of Justice and Witness Ministries, to be carried out in accordance 542 
with the Bylaws of the United Church of Christ, shall be to enable and encourage Local 543 
Churches, Associations, Conferences, and the national expressions of the United Church of Christ 544 
to engage in God’s mission globally by direct action for the integrity of creation, justice, and 545 
peace. Justice and Witness Ministries continues the work of, and acts as agent for, the following 546 
predecessor bodies: the Office for Church in Society, the Commission for Racial Justice, the 547 
Coordinating Center for Women in Church and Society. It also continues the following: 548 
ministries of public policy advocacy in the area of communications formerly conducted by the 549 
Office of Communication, ministries of prophetic service and action formerly conducted by the 550 
Division of the American Missionary Association of the United Church Board for Homeland 551 
Ministries, ministries of global advocacy in the U.S.A. formerly conducted by the United Church 552 
Board for World Ministries. 553 
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 554 
Wider Church Ministries 555 
67 The purpose and mission of Wider Church Ministries, to be carried out in accordance with the 556 
Bylaws of the United Church of Christ, shall be to encourage and support Local Churches, 557 
Associations, Conferences, and the national expressions of the United Church of Christ to 558 
participate in the global, multiracial, multicultural church, and to support United Church of Christ 559 
ministries around the world and the nation. Wider Church Ministries continues the work of, and 560 
acts as agent for, the following predecessor bodies: the United Church Board for World 561 
Ministries, the American Board of Commissioners for Foreign Missions, the Board of 562 
International Missions, the Commission on World Service, and the Congregational Christian 563 
Service Committee. It also continues the following: ministries of volunteer services formerly 564 
conducted by the Division of the American Missionary Association of the United Church Board 565 
for Homeland Ministries; ministries of the Health and Welfare Coordinating Council formerly 566 
related to the United Church Board for Homeland Ministries. 567 
 568 
ARTICLE XII. AFFILIATED AND ASSOCIATED MINISTRIES 569 
68 An Affiliated Ministry of the United Church of Christ is a nonprofit corporation which 570 
provides services to or for the United Church of Christ, and whose Board of Trustees is elected by 571 
its corporate membership, and which was recognized previously as an Instrumentality by the 572 
General Synod. 573 
 574 
69 An Associated Ministry of the United Church of Christ Board of the General Synod of the 575 
United Church of Christ is a nonprofit corporation which provides services to or for the United 576 
Church of Christ, and whose corporate membership is nominated and elected by the United 577 
Church of Christ Board, and which was recognized previously as an Iinstrumentality by the 578 
General Synod. 579 
 580 
Pension and Relief Activities 581 
70 The pension activities of the United Church of Christ are administered by a nonprofit 582 
membership corporation(s) known as The Pension Boards—United 583 
Church of Christ and designated as an Affiliated Ministry of the United Church of 584 
Christ. The control of each such corporation lies in its members through a Bboard of Ttrustees 585 
chosen by the members from a list of persons whose names have been presented to and approved 586 
by the General Synod or by the United Church of Christ Board in accordance with the Bylaws. 587 
Persons for this list may be proposed by any member of the corporation(s) or by the Trustees 588 
thereof. Such corporation(s) shall report its program and finance annually to its members and to 589 
the United Church of Christ Board and to each regular meeting of the General Synod.  The 590 
General Synod shall from time to time make examination of the practices and developments of 591 
such corporation(s). 592 
 593 
71 The ministerial relief activities of the United Church of Christ, by whatever corporate bodies 594 
administered, are coordinated with the pension activities of the Church through corporation(s) 595 
above described. The pension and the relief corporation(s) shall submit to the United Church of 596 
Christ Board, acting as the Budget Committee of the General Synod, a request for allocation of 597 
sufficient funds, from the budget to be approved by the United Church of Christ Board, for the 598 
payment of ministerial relief benefits and such other benefits as the United Church of Christ 599 
Board may provide. Payment of such benefits shall be limited to the funds received for that 600 
purpose. 601 
 602 
United Church Funds 603 
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72 The United Church Funds, Inc., is designated as an Associated Ministry of the United Church 604 
of Christ Board of the United Church of Christ to receive gifts from individuals and 605 
organizations, to hold such funds and property as may be entrusted or conveyed to it by the 606 
General Synod and other organizations, and administer, invest, and reinvest the same and other 607 
funds in trust or otherwise, as set forth in the Bylaws. 608 
 609 
73 The United Church Funds shall report its program and finances annually to the United Church 610 
of Christ Board and to each regular meeting of the General Synod, and shall submit to the United 611 
Church of Christ Board, acting as the Budget Committee of the General Synod, a detailed request 612 
for support of its work through funds allocated from the biennial income goal to be recommended 613 
to the General Synod. 614 
 615 
ARTICLE XIII. AMENDMENTS 616 
The Constitution 617 
74 Amendments to this Constitution may be proposed by a Conference, the General Synod or the 618 
United Church of Christ Board. Such proposed amendments shall be submitted in writing to the 619 
General Minister and President of the United Church of Christ at least three months prior to a 620 
meeting of the General Synod to which they are to be presented. At least two months prior to the 621 
meeting of the General Synod, the General Minister and President shall transmit such proposed 622 
amendments to the delegates, to the Conferences and to the Local Churches. Adoption of an 623 
amendment to the Constitution shall require a two-thirds affirmative vote of those present and 624 
voting in the General Synod and, before the next regular meeting of the General Synod, an 625 
affirmative vote of two-thirds of the Conferences. If so approved the General Synod, if in session, 626 
or the United Church of Christ Board, shall declare the amendment adopted and in force.1 627 
 628 
The Bylaws 629 
75 Amendments to the Bylaws of the United Church of Christ may be proposed by an 630 
Association, a Conference, the General Synod, or the United Church of Christ Board. Such 631 
proposed amendments shall be submitted in writing to the General Minister and President of the 632 
United Church of Christ at least three months prior to the meeting of the General Synod to which 633 
they are to be presented. At least two months prior to the meeting of the General Synod, the 634 
General Minister and President shall transmit such proposed amendments to the delegates, to the 635 
Conferences and to the Local Churches. Any Bylaw that is contingent upon a 636 
Constitutional provision shall not be effective until after the Constitutional provision is ratified 637 
and declared in force. Adoption of an amendment to the Bylaws shall require a two-thirds 638 
affirmative vote of those present and voting in the General Synod, and shall be effective upon 639 
adoption unless otherwise set forth in the vote. 640 
 641 
1The General Synod declared the original Constitution of the United Church of Christ in force June, 1961, upon 642 
ratification of 2/3 of the Synods of the Evangelical and Reformed Church and by 2/3 of the Congregational Christian 643 
churches voting.  644 
 645 
 646 
In effect July 2, 2015 647 
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 2 
BYLAWS OF THE UNITED CHURCH OF CHRIST 3 
PREAMBLE 4 
100 These Bylaws, consistent with the Constitution of the United Church of Christ, further define 5 
and/or regulate the General Synod and its relationships with the Covenanted, Affiliated, and 6 
Associated Ministries and Other Bodies which are related to the General Synod, and the United 7 
Church of Christ Board, and describe the free and voluntary relationships which the Local 8 
Churches, Associations, Conferences, and oOrdained, cCommissioned and Llicensed Ministers 9 
sustain with the General Synod and with one another. The pattern of relationships and procedures 10 
so described is recommended to Local Churches, Associations, Conferences, and authorized 11 
ministers to enable them more effectively to accomplish their tasks and the work of the United 12 
Church of Christ. 13 
 14 
ARTICLE I. THE MINISTRY 15 
Members in Discernment 16 
101 A member of a United Church of Christ Llocal Cchurch wishing to explore God’s call to 17 
ministry, and the potential of that call leading to authorized ministry (ordained, commissioned or 18 
licensed), requests, along with the member’s Llocal Cchurch, to enter a cCovenant of 19 
dDiscernment with the Association. 20 
 21 
102 The Committee on Ministry of the member’s Association interviews the member to decide 22 
whether to join with the member and the Llocal Cchurch in a covenant of discernment.  The goal 23 
of discernment is to determine whether the member is called to authorized ministry, what the 24 
specific character of that ministry might be, and, if authorization is appropriate, what steps are to 25 
be taken toward authorization.  Normally a covenant of discernment leading to authorization is 26 
expected to be for not less than two years.  27 
 28 
103 The Association and the Llocal Cchurch are in a mutual covenant with the Member in 29 
Discernment to offer support, counsel, and direction during this time of decision making and 30 
preparation.  31 
 32 
104 A Member in Discernment who is called to authorized ministry will follow a plan of 33 
preparation for that ministry which has been prepared with the Association Committee on 34 
Ministry. With respect to ordained ministry, a bachelor’s degree and Master of Divinity may be 35 
included in the plan. 36 
 37 
Ordained Ministry 38 
105 Not more than six months prior to the completion of theological preparation for 39 
authorization, a Member in Discernment preparing for the ordained ministry applies with his or 40 
her the Member in Discernment’s Local Church to its Association for approval as a candidate for 41 
ordination. If the service of ordination is to be performed within an Association other than that of 42 
the Member, the procedure, including that described in the following paragraph, is initiated by 43 
that Association after consultation with the Association which is in covenant with the Member in 44 
Discernment. 45 
 46 
106 The Committee on Ministry of the Association examines the Member in Discernment with 47 
respect to Christian faith; character; ability to do the work expected; preparation to meet the 48 
responsibilities of the office; educational and theological attainments; and knowledge of the 49 
history, polity, and practices of the United Church of Christ. If, following this examination, the 50 
committee is satisfied with the fitness of the Member in Discernment, it makes an affirmative 51 
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recommendation to the Association. In turn, upon receipt of this recommendation, the 52 
Association may opt for further examination or proceed immediately to authorize the ordination, 53 
subject to a call recognized by the Association. 54 
    55 
107 Ordination by an Association of the United Church of Christ, in cooperation with the Local 56 
Church, confers Oordained Mministerial Sstanding as an Ordained Minister of the United Church 57 
of Christ and status recognition as an Ordained Ministerial Partner of the Christian Church 58 
(Disciples of Christ). 59 
 60 
108 After the ordination or in anticipation of it, a certificate is issued bearing the signatures of the 61 
proper officers of the Association and the General Minister and President of the United Church of 62 
Christ. 63 
 64 
Ordained Ministerial Standing 65 
109 An Ordained Minister moving from the bounds of one Association to another applies for a 66 
transfer of Oordained Mministerial Sstanding to the new Association. 67 
 68 
110 An Ordained Minister engaged in Llocal Cchurch ministry has standing in the Association in 69 
which the Local Church served has standing. An Ordained Minister engaged in other than Llocal 70 
Cchurch ministry has standing in the Association where his or herthe Ordained Minister’s Local 71 
Church membership is held. 72 
 73 
111 An Ordained Minister engaged in a ministry requiring prolonged absence from the United 74 
States, or one that does not permit a fixed residence, is entitledmay apply to have Oordained 75 
Mministerial Sstanding in the Association of his or herthe Ordained Minister’s choice. 76 
 77 
112 An Ordained Minister who withdraws from active service in the ordained ministry prior to 78 
retirement applies to his or herthe Ordained Minister’s Association for Lleave of Aabsence. The 79 
Association may grant such Lleave of Aabsence for one year at a time. Except in special cases 80 
such Lleave of Aabsence is not granted for more than five years in succession. 81 
 82 
113 An Ordained Minister retiring from active service by reason of age or disability retains 83 
Oordained Mministerial Sstanding in the Association of his or herthe Ordained Minister’s choice.  84 
Membership in a Local Church must be maintained. 85 
 86 
114 An Ordained Minister of the United Church of Christ serving a Local cChurch not affiliated 87 
with the United Church of Christ or the Christian Church (Disciples of Christ) or serving a local 88 
church of the Christian Church (Disciples of Christ) without Oordained Mministerial Ppartner 89 
Sstanding retains Oordained Mministerial Sstanding in the United Church of Christ so long as his 90 
or herthe Ordained Minister’s Association approves. 91 
 92 
115 The church membership of an authorized minister serving in Llocal Cchurch ministry shall 93 
be in the Local Church served.  The church membership of an authorized minister serving in a 94 
setting other than Llocal Cchurch Mministry, or of an authorized minister without fixed residence 95 
shall be in a Local Church of the United Church of Christ in the Association where he or shethe 96 
authorized minister holds or seeks authorized ministerial standing. 97 
 98 
Ordained Ministers from Other Denominationsthe Christian Church (Disciples of Christ) 99 
116 An ordained minister from the Christian Church (Disciples of Christ) person has may hold 100 
Oordained Mministerial Ppartner Sstanding in the United Church of Christ only when serving a 101 
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United Church of Christ calling body or serving in a ministry capacity directly relating to the 102 
United Church of Christ. 103 
 104 
117 Upon demonstrating knowledge of, and appreciation for, the history, polity, and practices of 105 
the United Church of Christ to the Association in which the person resides, an Ordained 106 
Ministerial Partner from the Christian Church (Disciples of Christ) may seek a call in the United 107 
Church of Christ. 108 
 109 
118 An Ordained Ministerial Partner from the Christian Church (Disciples of Christ) who accepts 110 
a call in the United Church of Christ joins a Local Church in the United Church of Christ and 111 
applies for Oordained Mministerial Ppartner Sstanding to the Association in which Local Church 112 
membership is held. 113 
 114 
119 When an Ordained Ministerial Partner accepts a call to a Local Church, the 115 
Partner and the Local Church join in requesting the Association to arrange for a service of 116 
installation. 117 
 118 
120 A person who holds ordained ministerial partner standing in an Association shall hold 119 
membership in a Local Church of the United Church of Christ. 120 
 121 
121 An ordained minister from the person Christian Church (Disciples of Christ) who holds 122 
Oordained Mministerial Ppartner Sstanding in an Association shall maintain ordained ministerial 123 
standing within the Christian Church (Disciples of Christ) Region in which the United Church of 124 
Christ calling body is located. 125 
 126 
122 A person who has ordained ministerial partner standing in the United Church of Christ, and 127 
who accepts a call in another Association, shall apply for a transfer of ordained ministerial partner 128 
standing to the new Association.In the United Church of Christ, Ordained Ministerial Partner 129 
Standing is granted by the Association where the ordained minister from the Christian Church 130 
(Disciples of Christ) is called to serve and is for the period of call for which it is granted.  If a 131 
new consecutive call to perform the duties and exercise the prerogatives of ordained ministry in 132 
the United Church of Christ is extended, then Ordained Ministerial Partner Standing may be 133 
transferred across Associations pursuant to the process for transferring standing. 134 
 135 
[New ¶]  Ordained ministers from the Christian Church (Disciples of Christ holding Ordained 136 
Ministerial Partner Standing in the United Church of Christ are expected to maintain 137 
requirements for ongoing ministerial standing from both denominations. 138 
 139 
123 Primary oversight of an ordained minister from the Christian Church (Disciples of Christ) 140 
holding Ordained Ministerial Partner Standing is with the United Church of Christ.  In the event 141 
of a fitness review, When a disciplinary review is instituted in relation to a person holding 142 
ordained ministerial partner standing in the United Church of Christ, the Region of the Christian 143 
Church (Disciples of Christ) in which the person’s ordained ministerial standing is maintained 144 
shall be informed and invited to participate in the procedures. 145 
 146 
United Church of Christ Ordained Ministers Serving in the Christian Church (Disciples of 147 
Christ) 148 
124 An Ordained Minister of the United Church of Christ  person who holds Oordained 149 
Mministerial Ppartner Sstanding in the Christian Church (Disciples of Christ)  150 
 151 
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(a)  shall maintain Oordained Mministerial Sstanding in the United Church of Christ. 152 
Ordained Mministerial Sstanding shall be held in the Association in which local 153 
church membership is held;. 154 

 155 
(b) 125 A person who holds ordained ministerial partner standing in the Christian 156 

Church (Disciples of Christ) shall hold local church membership in a local 157 
church of the Christian Church (Disciples of Christ);. and 158 

 159 
(c) 126 A person who holds ordained ministerial partner standing in the Christian 160 

Church (Disciples of Christ) shall relate to the Christian Church (Disciples of 161 
Christ) for his or herthe Ordained Minister’s primary support and accountability 162 
in ordained ministry. 163 

 164 
127 A person who holds ordained ministerial partner standing in the Christian Church (Disciples 165 
of Christ) is subject to periodic review by the Association in which ordained ministerial standing 166 
is maintained.Ordained Ministers from the United Church of Christ holding Ordained Ministerial 167 
Partner Standing in the Christian Church (Disciples of Christ) are expected to maintain 168 
requirements for ongoing ministerial standing from both denominations. 169 
 170 
128 Primary oversight of an Ordained Minister from the United Church of Christ holding 171 
Ordained Ministerial Partner Standing in the Christian Church (Disciples of Christ) is with the 172 
Christian Church (Disciples of Christ).  When In the event of a disciplinary procedure, is 173 
instituted by a Region in relation to a person holding ordained ministerial partner standing in the 174 
Christian Church (Disciples of Christ), the United Church of Christ Association in which 175 
standing is held shall be informed and invited to participate in the procedures. The Association 176 
may accept the procedures and outcome of the Region or utilize its own procedures to determine 177 
the person’s ongoing standing in the United Church of Christ. 178 
 179 
129 When a person no longer has Oordained Mministerial Sstanding in either the United Church 180 
of Christ or Christian Church (Disciples of Christ), that person is no longer an Ordained 181 
Ministerial Partner and no longer has Oordained Mministerial Ppartner Sstanding is nullified. 182 
 183 
 184 
Ordained Ministers from Denominations Other than the Christian Church (Disciples of 185 
Christ) 186 
130 An ordained minister of another denomination other than the Christian Church (Disciples of 187 
Christ) who desires to enter the ordained ministry of the United Church of Christ applies for 188 
Privilege of Call to the Association within whose bounds he or shethe minister resides. 189 
 190 
131 The Committee on Ministry of the Association examines the applicant as to his or herthe 191 
applicant’s abilities, reasons for desiring to enter the ordained ministry of the United Church of 192 
Christ, educational and theological attainments, knowledge of the history, polity, and practices of 193 
the United Church of Christ, and Christian faith and experience. If the applicant is found to be 194 
qualified, the Association grants Privilege of Call, thereby commending said applicant for 195 
placementdeclaring said applicant eligible to seek a call in the United Church of Christ. Privilege 196 
of Call shall be granted for a period of one year and may be renewed. After accepting a call, the 197 
oOrdained mMinister applies for Oordained Mministerial Sstanding in the United Church of 198 
Christ to the Association of which the Local Church of membership body extending the call is a 199 
part. 200 
 201 
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132 A certificate granting Privilege of Call is issued bearing the signatures of the proper officer of 202 
the Association and the General Minister and President. 203 
 204 
133 An ordained minister of another denomination other than the Christian 205 
Church (Disciples of Christ) who wishes to retain ordained ministerial standing in that 206 
denomination and who has become pastor of a Local Church of the United Church of Christ, or 207 
serves in a Covenanted, Affiliated or Associated Ministry of the United Church of Christ, or has 208 
become pastor of a yoked charge or a federated church one part of which is affiliated with the 209 
United Church of Christ, or has been called to an ecumenical ministry one constituent of which is 210 
the United Church of Christ, may apply to the Association for dual ordained ministerial standing 211 
which is limited to duration of that pastorate or that responsibility, and during that period may 212 
have all the rights and privileges of such membership. 213 
 214 
Commissioned Ministers 215 
134 A Member in Discernment seeking initial recognition and authorization as a Commissioned 216 
Minister applies with his or herthe Member in Discernment’s Local Church to the Association of 217 
which that church is a member. 218 
 219 
135 The Committee on Ministry of the Association examines the Member in Discernment with 220 
respect to Christian faith, character, ability to do the work expected and preparation to meet the 221 
responsibilities of the office to be filled, and make its recommendation of fitness to the 222 
Association. If upon acceptance of the recommendation or upon further examination and decision 223 
by the Association itself, the applicant is found to be qualified, commissioning thereby is 224 
authorized. 225 
 226 
136 A certificate designating the applicant as Commissioned Minister is issued bearing the 227 
signatures of proper officers of the Association and the General Minister and President. 228 
 229 
137 A Commissioned Ministers is are listed separately from Ordained Ministers and from 230 
Licensed Ministers on the rolls of the Association. which has commissioned him or her. 231 
 232 
138 A Commissioned Minister moving from the bounds of one Association to another and who 233 
continues in the specific church-related ministry, applies for a transfer of the commission to the 234 
new Association. 235 
 236 
139 A Commissioned Minister seeking to be commissioned for a new or different church-related 237 
ministry applies to the Association for commissioning for the new ministry. 238 
 239 
140 A Commissioned Minister who ceases to function in the specific church-related ministry to 240 
which he or shethe minister was commissioned resigns the commission or applies to the 241 
Association for Lleave of Aabsence. LLeave of Aabsence is granted for one year at a time, but 242 
not more than three consecutive years. 243 
 244 
141 A Commissioned Minister who retires from service as a Commissioned Minister may be 245 
recognized by the Association as a Retired Commissioned Minister of the United Church of 246 
Christ. Voting membership in that Association is thereby granted. Such recognition is regularly 247 
reviewed. 248 
   249 
Licensed Ministers 250 
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142 A Member in Discernment seeking recognition and authorization as a Licensed Minister 251 
applies with his or herthe Member in Discernment’s Local Church to the Association of which 252 
that church is a member.  253 
 254 
143 The Committee on Ministry of the Association examines the Member in Discernment with 255 
respect to Christian faith, character, ability to do the work expected, preparation to meet the 256 
responsibilities of the office, educational and theological attainments, and knowledge of the 257 
history, polity, and practices of the United Church of Christ. If the applicant is found to be 258 
qualified, a license is granted by the Association for not more than one year to serve in a 259 
designated Local Church or within that Association. Following a review by the Committee on 260 
Ministry, the license may be renewed annually for two more years after which the Association 261 
may grant the license for a time determined to be appropriate.  262 
 263 
144 At the request of the Local Church which the person serves, the Association may grant the 264 
Licensed Minister the right to administer the sacraments and rites of the Church for this Local 265 
Church. 266 
 267 
145 A Licensed Ministers is are listed separately from Ordained Ministers and from 268 
Commissioned Ministers on the rolls of the Association. which has licensed him or her. 269 
 270 
146 A Licensed Minister who retires from service as a Licensed Minister may be recognized by 271 
the Association as a Retired Licensed Minister of the United Church of Christ. Voting 272 
membership in that Association is thereby granted. Such recognition is regularly reviewed. 273 
   274 
Calling, Installing and Terminating a Pastor 275 
147 It is the responsibility of a committee of the Local Church to seek a candidate for a vacancy 276 
in the office of pastor. 277 
 278 
148 In filling a vacancy or in securing pastoral services during the period of a vacancy, the 279 
committee of the Local Church, through its Conference Minister, obtains counsel and access to 280 
the services of the “Search and Call” process of the United Church of Christ.  281 
 282 
149 The committee of a Local Church requests the Conference Minister to secure relevant 283 
information about any Ordained Minister, Ordained Ministerial Partner, or Licensed Minister 284 
whom it wishes to consider or who requests to be considered for the vacancy. 285 
 286 
150 Any Ordained Minister, Ordained Ministerial Partner, or Licensed Minister may confer with 287 
the Conference Minister concerning a pastoral vacancy. At the Ordained Minister’s request or at 288 
the request of the Ordained Ministerial Partner, his or herthat person’s name shall be submitted by 289 
the Conference Minister for consideration by the committee of any Local Church where there is a 290 
pastoral vacancy. 291 
 292 
151 All vacancies within the Conference shall be reported promptly to the designated 293 
administrative office in the office of the General Minister and President by the Conference 294 
MinisterNational Setting of the Church. 295 
 296 
152 The cCommittee of the Local Church presents to the Local Cchurch the name of a candidate 297 
it recommends to fill the vacancy. The Local Church determines whether or not it wishes to call 298 
the person recommended. 299 
 300 
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153 In the call agreement the terms of the pastoral relationship are stated, including the agreement 301 
of the Local Church to participate in the pension fund on the pastor’s behalf. The pastor, the 302 
Local Church, Association Committee on Ministry, and the Conference Minister should each 303 
receive a copy of the call agreement. The Conference Minister shall inform the designated 304 
administrative office in the office of the General Minister and PresidentNational Setting of the 305 
Church when the call has been accepted. 306 
 307 
154 When an Ordained Minister or Licensed Minister accepts a call to a Local Church, the 308 
Minister and the Local Cchurch join in requesting the Association to arrange for a service of 309 
installation or recognition. 310 
 311 
155 Report of the service of installation or recognition is signed by the proper officer of the 312 
Association and by the Conference Minister, and is forwarded reported to the designated 313 
administrative office in the office of the General Minister and PresidentNational Setting of the 314 
Church. 315 
 316 
156 When a pastor or a Local Church decides to terminate the pastoral relationship, notice of the 317 
decision is sent to the Conference Minister and the Association. The Association takes action 318 
appropriate to the dissolution of the pastoral relationship. The Conference Minister promptly 319 
informs the designated administrative office in the office of the General Minister and President of 320 
these actionsNational Setting of the Church. 321 
 322 
Ministerial Accountability  323 
157 All authorized ministers of the United Church of Christ are active partners in a covenant of 324 
mutual accountability with their Association of standing, their Local Church, and, in the case of 325 
those serving in settings other than a Llocal Cchurch, with their calling body. Such a covenant 326 
includes, but is not limited to, mutual support and care, continued discernment of call, and 327 
lifelong learning. 328 
 329 
158 All authorizations for Oordained Mministerial Sstanding, for Oordained Mministerial 330 
Ppartner Sstanding, and for commissioned and licensed ministry granted by an Association are 331 
subject to oversight by that Association, including periodic consultation and review. 332 
 333 
159 The discipline ecclesiastical oversight of Ordained Ministers, persons with Oordained 334 
Mministerial Ppartner Sstanding, Commissioned Ministers, and Licensed Ministers is the 335 
responsibility of the Association in which their current ecclesiastical authorization is held. 336 
 337 
ARTICLE II. ASSOCIATIONS AND CONFERENCES 338 
Associations 339 
160 An Association elects officers and elects or appoints such committees as it deems necessary 340 
for the transaction of its business and the correlation of its work with that of the Conference and 341 
the General Synod. 342 
 343 
161 An Association determines its own method for securing financial support. 344 
 345 
162 An Association is concerned with the welfare of all Local Churches within its boundaries. 346 
 347 
163 An Association seeks ways and means to assist Local Churches when they are undergoing 348 
unusual difficulties requiring help beyond their own resources. 349 
 350 
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164 An Association offers encouragement, guidance, and assistance in the organization of new 351 
Local Churches. 352 
 353 
165 An Association, with the counsel of the Conference, receives Local Churches into the United 354 
Church of Christ. 355 
 356 
166 An Association covenants with members of the United Church of Christ within that 357 
Association as together they discern God’s call to authorized ministry and prepare for ordination, 358 
commissioning or licensing. 359 
 360 
167 An Association ordains, commissions, and licenses qualified candidates; grants standing as a 361 
covenantal relationship with Oordained Mministers, Llicensed Mministers, Ccommissioned 362 
Mministers, and persons with Oordained Mministerial Ppartner Sstanding; certifies to, transfers, 363 
and terminates Oordained Mministerial Sstanding, Oordained Mministerial Ppartner Sstanding, 364 
commissioned ministerial standing and licenses; installs Ordained Ministers and persons with 365 
Oordained Mministerial Ppartner Sstanding; covenants with Llicensed Mministers, 366 
Ccommissioned Mministers, and the Llocal Cchurches to which they are called; grants Pprivilege 367 
of C call and Lleaves of Aabsence; reviews and disciplines ecclesiastically oversees Ordained, 368 
Commissioned, and Licensed Ministers and persons with Oordained Mministerial Ppartner 369 
Sstanding; and verifies that an Ordained Ministerial Partner has demonstrated knowledge of, and 370 
appreciation for, the history, polity, and practices of the United Church of Christ. 371 
 372 
168 An Association receives and acts upon business referred to it by its Local Churches, its 373 
Conference, the General Synod, and other bodies. 374 
 375 
169 An Association may petition and overture its Conference or the General Synod. 376 
 377 
Conferences 378 
170 A Conference elects officers and elects or appoints such committees as it deems necessary 379 
for the transaction of its business and the correlation of its work with that of the General Synod. 380 
 381 
171 A Conference employs such salaried personnel as its program may require. 382 
 383 
172 A Conference receives and acts upon business, requests, counsel, and references from Local 384 
Churches, Associations, the General Synod, and other bodies. 385 
 386 
173 A Conference provides names to the General Synod Nominating Committee as requested. 387 
 388 
174 A Conference may petition and overture the General Synod. 389 
 390 
175 A Conference chooses delegates and alternate delegates to the General Synod in accordance 391 
with the Constitution of the United Church of Christ and these Bylaws. 392 
 393 
176 A Conference receives from the Local Churches contributions for Our Church’s Wider 394 
Missiondenominational support and keeps detailed records of the same. 395 
 396 
177 A Conference consults on a regular basis with the General Minister and President, or his or 397 
herthe General Minister and President’s designee, acting on behalf of the General Synod, to reach 398 
mutual agreement upon the percentage, or the dollar amount, of the undesignated gifts for Our 399 
Church’s Wider Missiondenominational support to be retained for its own support. 400 
 401 
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178 Upon the basis of the agreed upon percentage, or dollar amount, the Conference each month 402 
retains the amount necessary for its own support and forwards the balance to the treasury office of 403 
the Nnational Ssetting. 404 
 405 
179 A Conference, in the interest of the Local Churches, discharges those duties and provides 406 
those services which will strengthen the witness of the United Church of Christ, such as: 407 
 408 
a) Coordinating the work and witness of the Local Churches and Associations; 409 
 410 
b) Rendering counsel to Local Churches and ministers in situations calling for help beyond their 411 
own resources; 412 
 413 
c) Rendering an advisory service to Local Churches and to ministers with reference to pastoral 414 
placementsearch; 415 
 416 
d) Establishing and maintaining Conference offices, Conference centers, institutions, and other 417 
agencies needful to its growth and welfare; 418 
 419 
e) Sponsoring in-service training for ministers; and 420 
 421 
f) Conducting conferences, retreats, clinics, and workshops. 422 
 423 
180 A Conference maintains ecumenical and interfaith relations within its boundaries with other 424 
Christian fellowships to the end that mutual understanding and cooperation may be advanced. 425 
 426 
ARTICLE III. THE GENERAL SYNOD 427 
Meetings of the General Synod 428 
181 Regular meetings of the General Synod shall be held biennially. 429 
 430 
182 Special meetings of the General Synod may be called by resolution of the General Synod, by 431 
the United Church of Christ Board, or upon receipt of a petition from at least seven twenty 432 
percent of the Conferences. A special meeting so petitioned shall be convened not earlier than 433 
sixty daysthree months nor later than one hundred and twenty daysfour months after the petition 434 
is received by the General Minister and President of the United Church of Christ. The petition 435 
and the call for a special meeting shall contain a statement of the purpose of the meeting. In any 436 
special meeting only such business may be transacted as is specified in the call. 437 
 438 
183 The time and place of all meetings of the General Synod shall be determined by the United 439 
Church of Christ Board unless otherwise directed by the General Synod. 440 
 441 
184 The call for any meeting of the General Synod shall be signed by the General Minister and 442 
President of the United Church of Christ. Such call shall be issued at least six months prior to a 443 
regular meeting and at least forty-five daysthree months prior to a special meeting of the General 444 
Synod. All calls shall be sent to the Conferences and the Covenanted, Affiliated, and Associated 445 
Ministries, and notice of these calls shall be transmitted to the Local Churches by the 446 
Conferences. 447 
 448 
185 All proceedings of the General Synod shall, unless otherwise provided for, be governed by 449 
the current edition of Robert’s Rules of Order Newly Revised, as amended. 450 
 451 
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186 Expenses of General Synod delegates, including travel expenses for meetings of the General 452 
Synod, shall be the responsibility of the sending groups, except expenses of Conference voting 453 
delegates as negotiated with the Conferences shall be borne by the General Synod. 454 
 455 
Membership of the General Synod 456 
187 The membership of the General Synod shall consist of voting delegates and associate 457 
delegates. Visitors shall be welcome. 458 
 459 
Voting Delegates 460 
188 Voting delegates shall consist of Conference delegates, all members of the United Church of 461 
Christ Board, and delegates named by the Historically Underrepresented Groups, and the Officers 462 
of the United Church of Christ, as these are hereinafter defined. All voting delegates shall be 463 
members of a Local Church of the United Church of Christ.  Each voting delegate to the General 464 
Synod shall be entitled to a single vote at the General Synod. 465 
 466 
Conference Delegates 467 
189 The number of Conference delegates shall be allocated to each Conference by the United 468 
Church of Christ Board on the basis of the number of persons who have membership in the Local 469 
Churches of the Conference. There shall not, however, be fewer than three delegates allocated to 470 
any Conference. The total number of Conference delegates in any biennium shall not be fewer 471 
than 675 nor more than 725.  Delegates and alternate delegates shall be chosen by each 472 
Conference from among its authorized ministers in full standing and persons with Oordained 473 
Mministerial Ppartner Sstanding and the members of its Local Churches. Conferences may 474 
initiate and consider nominations from the Associations. From each Conference, except in 475 
Conferences having three delegates, (a) lay persons shall constitute at least fifty percent of the 476 
delegates and (b) the delegation shall reflect the United Church of Christ’s commitment to 477 
affirmative action; it shall be representative of racial and ethnic persons (Blacks, Hispanics,  478 
American Indians, Asian Americans, and Pacific Islanders), women and youth and young adults 479 
(at least twenty percent of each delegation shall be under 30 years of age at the time of the 480 
commencing of their terms, and where possible, be represented equally by (1) youth, persons of 481 
high school age; and (2) young adults, persons graduated from high school or over 19 years of 482 
age). In Conferences with three delegates the above requirements for representation are 483 
recommended but shall not be mandatory. Despite any lack of exact compliance with these 484 
requirements, actions of a General Synod which is constituted in substantial compliance with 485 
these representation requirements, as determined by the United Church of Christ Board, shall be 486 
valid. 487 
 488 
190 The term of Conference delegates, other than any elected to fill unexpired terms, shall begin 489 
at the opening of the next regular meeting of the General Synod following their election and shall 490 
continue for a period of four years, terminating at the opening of the third regular meeting of the 491 
General Synod following such election; provided, however, that each Conference delegation shall 492 
be divided into two classes with terms expiring in alternate bienniums. When the number in one 493 
class from a given Conference exceeds the number in the other class by more than one, the 494 
Conference shall at the earliest possible opportunity make use of a two-year term for one delegate 495 
or fill any delegate vacancy that may occur in such a way as to equalize the two classes. No 496 
delegate who has served a second consecutive four-yearfull term shall again be elected until after 497 
at least two years have elapsed. Delegates shall be members of all regular and special meetings of 498 
the General Synod which are held during their term of office unless they have become separated 499 
from the Conference which elected them. 500 
 501 
United Church of Christ Board Delegates 502 
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191 The members of the United Church of Christ Board shall be voting delegates at the General 503 
Synod, and their term shall be concurrent with their terms as members of the United Church of 504 
Christ Board. 505 
 506 
Historically Underrepresented Groups Delegates 507 
192 There shall be thirty-two (32) Historically Underrepresented Groups delegates, four (4) from 508 
each of the Historically Underrepresented Groups: Council for American Indian Ministry; 509 
Council for Hispanic Ministries; Ministers for Racial, Social and Economic Justice; Pacific 510 
Islander and Asian American Ministries; United Black Christians; UCC Disabilities Ministries; 511 
Council for Youth and Young Adult Ministries; the United Samoan Ministries; and the Open and 512 
Affirming Coalition of the United Church of Christ. The term of Historically Underrepresented 513 
Groups delegates, other than any elected to fill unexpired terms, shall begin at the opening of the 514 
next regular meeting of the General Synod following their election and shall continue for a period 515 
of four years, terminating at the opening of the third regular meeting of the General Synod 516 
following such election. No delegate who has served a second consecutive four-yearfull term 517 
shall again be elected until after at least two years have elapsed. 518 
    519 
193 Officers of the Church The General Minister and President, Executive Minister for Local 520 
Church Ministries, Executive Minister for Justice and Witness Ministries, and Executive Minister 521 
for Wider Church Ministries shall be voting delegates at the General Synod. 522 
 523 
Associate Delegates 524 
194 Unless otherwise serving as a voting delegate to 525 
the General Synod, the chairperson of the governing body and the principal minister(s) or 526 
executive(s) of each Conference; the chairperson of each Task Force created by the General 527 
Synod not otherwise represented on the United Church of Christ Board; the chairperson of each 528 
General Synod standing committee; a representative of the Christian Churches (Disciples of 529 
Christ); and one representative of each of the seminaries of the United Church of Christ not 530 
otherwise represented, chosen by the seminary, shall be Associate Delegates, with voice but 531 
without vote. 532 
 533 
Ecumenical Delegates 534 
195 In each biennium the United Church of Christ Board may invite a representative from each of 535 
its U.S. full communion partners as an associate delegate to the General Synod of the United 536 
Church of Christ. In addition, the United Church of Christ Board may invite a representative from 537 
up to three (3) other partner churches in the United States. These representatives shall be 538 
accorded the same privileges as Associate Delegates. Board and lodging for the Ecumenical 539 
Delegates shall be borne by the General Synod or through other appropriate financial means. 540 
 541 
Moderators of the General Synod 542 
196 The Moderator shall be elected by the General Synod. The office of Moderator shall be filled 543 
alternately by lay persons and authorized ministers or persons with Oordained Mministerial 544 
Ppartner Sstanding. The Moderator shall take office upon the adjournment of the regular meeting 545 
at which he or shethe Moderator is elected and shall hold office through the next regular meeting 546 
or until a successor has been qualified and installed.  547 
 548 
197 The Moderator shall preside at the sessions of the General Synod. 549 
 550 
198 There shall be elected an Assistant Moderator of the General Synod to assist the Moderator in 551 
presiding at sessions of the General Synod. The Assistant Moderator shall take office upon 552 
adjournment of the regular meeting at which he or shethe Assistant Moderator was elected and 553 
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shall hold office through the next regular meeting. The Assistant Moderator will be eligible for 554 
nomination and election to the position of Moderator, upon completion of the term of Assistant 555 
Moderator. 556 
 557 
199 The Moderator and Assistant Moderator shall include an authorized minister or a person with 558 
Oordained Mministerial Ppartner Sstanding and a layperson, and shall reflect the diversity to 559 
which the United Church of Christ is committed. 560 
 561 
Committees of the General Synod 562 
200 The General Synod shall have such Committees as it may deem necessary, including but not 563 
limited to those named hereafter. 564 
 565 
201 Nominating Committee The Nominating Committee shall consist of 16 members elected by 566 
the General Synod as follows: 567 
 568 
a) Ten members will be elected from a pool of nominees provided by the Conferences, as 569 
follows: At least nine months before each regular meeting of the General Synod, the United 570 
Church of Christ Board shall invite each Conference not currently represented on the Nominating 571 
Committee to submit the name of an authorized minister or a person with Oordained Mministerial 572 
Ppartner Sstanding and the name of a layperson for possible membership on the Nominating 573 
Committee as an at-large member. The United Church of Christ Board shall submit these names, 574 
to the General Synod. Not more than one of the at-large members of the Nominating Committee 575 
shall be from any one Conference. Notwithstanding this requirement, if a member of the 576 
Nominating Committee moves to a Conference from which there is another member of the 577 
Committee currently serving, the member moving to the Conference currently served by another 578 
member shall continue to serve as a member of the Nominating Committee until the end of the 579 
biennium. The position on the Nominating Committee held by the member who moved becomes 580 
vacant at the end of the biennium during which the above change in Conference occurs. 581 
  582 
b) Four members will be elected from a pool of nominees provided by the following groups: the 583 
Council for American Indian Ministry; the Council for Hispanic Ministries; Ministers for Racial, 584 
Social and Economic Justice; Pacific Islander and Asian American Ministries; United Black 585 
Christians; United Samoan Ministries, the Open and Affirming Coalition of the United Church of 586 
Christ; UCC Disabilities Ministries; and the Council for Youth and Young Adult Ministries. At 587 
least nine months before each regular meeting of the General Synod, the United Church of Christ 588 
Board shall invite each of the eight five groups not currently represented on the Nominating 589 
Committee to submit the names of an authorized minister or a person with Oordained 590 
Mministerial Ppartner Sstanding and a layperson for possible membership on the Nominating 591 
Committee. The United Church of Christ Board shall submit to the General Synod for election the 592 
number of names needed to maintain four members from these groups on the Nominating 593 
Committee. Two members will be an authorized minister or a person with Oordained 594 
Mministerial Ppartner Sstanding and two members will be laypersons. The Conference 595 
affiliations of the representatives from these groups will not affect the determination of the 596 
Conference affiliation of the at-large members elected in accordance with paragraph 201a. 597 
 598 
c) Two members will be elected appointed from among the members of the United Church of 599 
Christ Board. 600 
  601 
d) The diversity of the Nominating Committee shall reflect the diversity requirements for of the 602 
United Church of Christ Board, as set forth in paragraph 223these bylaws. 603 
  604 
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e) A member of the Nominating Committee who has served a full term shall not be eligible for re-605 
election until a biennium has elapsed. Terms of members shall begin at the close of the General 606 
Synod at which the members have been elected and continue to the close of the third regular 607 
General Synod after their election. The Chairperson of the Nominating Committee shall be named 608 
by the United Church of Christ Board from the members of the Nominating Committee within six 609 
months after each regular meeting of the General Synod. 610 
 611 
202 The Nominating Committee of the General Synod, prior to the call for nominations, reviews 612 
the make-upcomposition of the continuing membership of the United Church of Christ Board and 613 
determines the needed nominations.  In its call for suggestions of names, the Nominating 614 
Committee will indicate the criteria consistent with the provisions of these Bylaws which will be 615 
used for filling positions on the United Church of Christ Board. Each Conference or group to be 616 
represented shall provide at least two names for each of the positions.  617 
 618 
203 The Nominating Committee shall make all nominations for election by the General Synod for 619 
which the Constitution and Bylaws do not otherwise provide. The Nominating Committee shall 620 
consider, but not be limited to, such attributes as candidates’ leadership, a wide range of life 621 
experience and background including socio-economic, cultural competency, financial knowledge, 622 
fund raising experience, community building skills, commitment to justice, and understanding of 623 
good governance. The Nominating Committee shall maintain records of suggested nominees and 624 
their qualifications. 625 
 626 
204 The Nominating Committee is responsible for ensuring that the membership of the United 627 
Church of Christ Board embodies the commitment of the United Church of Christ to diversity and 628 
balance, both in its overall composition and in its internal segments. In order to achieve this end, 629 
the Nominating Committee may, if necessary, approach any group submitting and/or 630 
recommending names with the request that they assist in that task by presenting additional names. 631 
 632 
205 When selecting candidates for offices, the Nominating Committee shall consider all names 633 
submitted. 634 
 635 
206 The Nominating Committee shall submit its report to the General Synod at least twenty-four 636 
hours before the elections are scheduled to take place, unless the General Synod, by a three-637 
fourths vote, consents to an earlier election. 638 
 639 
Credentials Committee 640 
207 The Credentials Committee shall consist of ten delegates to the General Synod, five of whom 641 
shall come from each of the two classes of General Synod delegates. At least three months before 642 
each regular meeting of the General Synod the United Church of Christ Board shall appoint five 643 
members from the latest class of delegates and shall designate one of the ten members of the 644 
Committee as chairperson. Terms of members shall be for four years, beginning with their 645 
appointment and terminating with the appointment of their successors. The Credentials 646 
Committee will review the composition of the Conference and other voting dDelegations for 647 
compliance with the composition requirements of paragraph 189these Bylaws and is empowered 648 
to request changes in membership to Conference all voting dDelegations so that said delegations 649 
and the Delegation as a Whole will be in compliance with the provisions of paragraph 189these 650 
Bylaws. 651 
 652 
Budget Committee, Business Committee, and Committee of Disposition 653 
208 The Budget Committee, the Business Committee, and the Committee of Reference 654 
Disposition at each regular and special meeting of the General Synod shall be the United Church 655 
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of Christ Board or persons designated by the United Church of Christ Board from its own 656 
membership. The role and scope of the Budget Committee, Business Committee and the 657 
Committee of Reference Disposition shall be determined by the United Church of Christ Board 658 
under authority of paragraphs 227-232. 659 
 660 
Officers of the United Church of Christ and of the General Synod 661 
209 The General Synod shall call by election, from among the members of the United Church of 662 
Christ, the following Officers of the United Church of Christ who shall also be members of the 663 
Collegium of Officers, the Mission Planning Council, the United Church of Christ Board, and 664 
General Synod: General Minister and President, Executive Minister for Local Church Ministries, 665 
Executive Minister for Justice and Witness Ministries, and Executive Minister for Wider Church 666 
Ministries, the Associate General Ministers, and such other officers of the United Church of 667 
Christ as the General Synod may from time to time determine. 668 
 669 
210 Every Each Officer of the United Church of Christ serves at the will of the General Synod, 670 
and may be terminated as an Officer of the United Church of Christ by the United Church of 671 
Christ Board acting as the General Synod ad interim in accordance with the United Church of 672 
Christ Board’s procedures. Notwithstanding the foregoing, if an Officer of the United Church of 673 
Christ is also the Executive Minister of a Covenanted Ministry, the United Church of Christ 674 
Board acting as the General Synod ad interim may terminate such Executive Minister as an 675 
Officer of the Church, only after consultation with the Board of Directors of such Covenanted 676 
Ministry. Responsibility for the termination of an Executive Minister as executive officer of a 677 
Covenanted Ministry rests with the Board of Directors of that Covenanted Ministry. 678 
  679 
211 The term of each Officer of the United Church of Christ shall be four yearstwo regular 680 
meetings of the General Synod, terminating at the opening of the third regular meeting of the 681 
General Synod following such election, not to exceed three terms, and shall commence within 682 
ninety days following call by election by the General Synod. Officers of the United Church of 683 
Christ shall hold office until their successors have been elected and qualified and have assumed 684 
the duties of their office. Officers of the United Church of Christ may be reelected, but not more 685 
than twice, in accordance with the rules and procedures of their respective Covenanted Ministries, 686 
subject to the call by election of the General Synod.  687 
 688 
General Minister and President 689 
212 The General Minister and President, who shall be anhave Ordained Ministerial Standing or 690 
Ordained Ministerial Partner Standing of the United Church of Christ or a person with ordained 691 
ministerial partner standing, is called to ministry in and on behalf of the United Church of Christ 692 
upon election by the General Synod. 693 
 694 
a)  Spiritual Leader of the Church: 695 
The General Minister and President is the spiritual leader and pastor of the Church, charged with 696 
the care and nurture of the spiritual life of the Church. The General Minister and President is 697 
responsible for the unity and well-being of the Church, and for nurturing its covenantal life and 698 
ecumenical and interfaith relationships, and facilitating leading the visioning, planning, 699 
coordination and implementation of the total mission of the United Church of Christ.  700 
 701 
b) Theological Interpreter: 702 
The General Minister and President is the principal leader in interpreting the theological 703 
perspectives and values of the United Church of Christ as guided by the General Synod and in 704 
consultation with the CollegiumOfficers of the United Church of Christ. The General Minister 705 
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and President is the chief representative of the United Church of Christ in the public square and at 706 
ecumenical, interdenominational and interfaith tables. 707 
 708 
c) Convener: 709 
The General Minister and President will convene and preside at the meetings of the 710 
CollegiumOfficers of the United Church of Christ. She or heThe General Minister and President 711 
is responsible for coordinated communication, fund raising and planning in collaboration with the 712 
Executive MinistersAssociate General Ministers. She or heThe General Minister and President is 713 
a member of the Mission Planning Council. 714 
 715 
d) Chief Executive Officer: 716 
The General Minister and President is the Chief Executive Officer of the General Synod and is its 717 
principal spokesperson. The General Minister and President oversees the administration of the 718 
National Setting offices.  The General Minister and President leads and directs the work of the 719 
Associate General Ministers and the Officers of the United Church of Christ.  The General 720 
Minister and President is the executive ultimately responsible for all hiring and termination 721 
decisions in the National Setting of the United Church of Christ.  The General Minister and 722 
President may from time to time delegate administrative responsibilities as the needs of the 723 
Church and good judgment dictate.  724 
 725 
The General Minister and President serves as the corporate President of the United Church of 726 
Christ Board, each of the Covenanted Ministries, the Common Services Corporation of the 727 
United Church of Christ, and all other corporations related to the Covenanted Ministries. The 728 
General Minister and President oversees the administration of the national setting offices. The 729 
General Minister and President determines the delegation and direction of the work of the 730 
Covenanted Ministries to the Associate General Ministers, with the affirmation of the United 731 
Church of Christ Board. 732 
  733 
The General Minister and President serves as an ex-officio member of the United Church of 734 
Christ Board and accordingly as a member of the Board of Directors of each Covenanted 735 
Ministry. The General Minister and President serves as an ex-officio member in all meetings of 736 
the Affiliated and Associated Ministries. The General Minister and President shall serve as an ex-737 
officio member, with voice, but not vote, in the meetings of all Commissions, Councils, and 738 
Committees of the United Church of Christ, except as otherwise provided in the Constitution and 739 
Bylaws of the United Church of Christ; except that he or shethe General Minister and President 740 
shall not participate in the work of the Search Committee for the General Minister and President. 741 
The General Minister and President shall be the official representative of the Church in 742 
ecumenical, interdenominational, and interfaith relations. The General Minister and President 743 
may appoint a representative for such occasions as he or shethe General Minister and President 744 
deems advisable. 745 
 746 
213 The General Minister and President is accountable to the General Synod and the United 747 
Church of Christ Board, acting as the General Synod ad interim. 748 
 749 
214 The candidate for the position of General Minister and President is nominated for an initial 750 
term by a search committee of the United Church of Christ, broadly representative of the Church, 751 
and appointed by the United Church of Christ Board. The search committee includes one 752 
Executive Minister of a Covenanted Ministry selected by the Collegium of Officers; at least one 753 
Conference Minister named by the Council of Conference Ministers; and one representative of 754 
the Council for Racial and Ethnic Ministries to be selected, in the first instance, from the COREM 755 
members on the United Church of Christ Board, each with voice and vote. At least one member 756 
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shall be a youth or young adult. The affirmative action commitment of the Church is to be fully 757 
respected in the search process and diversity maintained in the membership of the Collegium of 758 
Officers of the United Church of Christ. The candidate chosen by the search committee is 759 
confirmed by a two-thirds vote of the United Church of Christ Board before his or herthe 760 
candidate’s name is placed before the General Synod. Only one nominee may be presented for 761 
election, and nominations may not be made from the floor. An affirmative vote of at least sixty 762 
percent of the General Synod is necessary for election and call. The General Minister and 763 
President does not participate in the work of the search committee choosing a successor. She or 764 
heThe General Minister and President is evaluated regularly through a process approved by the 765 
United Church of Christ Board. The evaluation process includes an Executive Minister of a 766 
Covenanted Ministry on a rotating basis. In the event that the General Minister and President is 767 
unable to discharge the responsibilities of that Office, or if there is a vacancy in that Office, the 768 
United Church of Christ Board shall name one of the Executive Ministers an Associate General 769 
Minister to serve as Acting General Minister and President until the General Minister and 770 
President returns to service or is replaced by a successor elected by the General Synod after a 771 
search process. 772 
 773 
Executive Ministers of Justice and Witness Ministries, Local Church Ministries, and Wider 774 
Church MinistriesAssociate General Ministers 775 
215 Each An Executive MinisterAssociate General Minister is the principal minister and chief 776 
executive officer of one of the Covenanted Ministries and is responsible for guiding and leading 777 
that Ministry’s activities under the direction of its Board of Directors and as may be prescribed in 778 
the articles of incorporation, rules, and bylaws of that Covenanted Ministry. The Executive 779 
Minister may be a lay person, an authorized minister, or a person with Oordained Mministerial 780 
Ppartner Sstanding. Each Executive MinisterAssociate General Minister serves as an ex-781 
officioappointed member of the United Church of Christ Board and accordingly as a member of 782 
the Board of Directors of each Covenanted Ministry. 783 
 784 
216 Each Executive MinisterAssociate General Minister will be responsible for the work of the 785 
Covenanted Ministries, as delegated and directed by the General Minister and President and 786 
affirmed by the United Church of Christ Board of Directors. will oversee the programmatic work 787 
of a Covenanted Ministry, which shall be carried out in accordance with the policies, planning, 788 
and broad oversight of the United Church of Christ Board as provided in these Bylaws.  789 
 790 
[New ¶] With As led by the General Minister and President, each Executive Associate General 791 
Minister will be involved in the overall functions of the Nnational Ssetting, including visioning 792 
and planning, communications, development and management of budgets, development and 793 
leadership of staff, and implementation of policies adopted by the General Synod and the United 794 
Church of Christ Board.  795 
 796 
217 Each Executive Associate General Minister will be accountable to the General Synod 797 
through the United Church of Christ Board.  Each Executive Associate General Minister serves at 798 
the will of the Board of Directors of the Covenanted Ministry to which she or he is accountable 799 
and United Church of Christ Board and may be terminated as an Executive Minister by the 800 
United Church of Christ Board, acting as the General Synod ad interim, that body in accordance 801 
with its procedures. after consultation with the United Church of Christ Board, acting as General 802 
Synod ad interim. 803 
 804 
218 As an Officer of the Church, each Executive Minister is a member of the Collegium of 805 
Officers and the Mission Planning CouncilEach Associate General Minister is an Officer of the 806 
United Church of Christ. 807 
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 808 
219 Each Executive MinisterAssociate General Minister is to be nominated for an initial term by 809 
a search committee of the United Church of Christ broadly representative of the Church, 810 
appointed by and from the Board of Directors of the Covenanted Ministry to which she or he is 811 
accountableUnited Church of Christ Board. The search committee shall include the General 812 
Minister and President; one Conference Minister, named by the Council of Conference Ministers; 813 
and one representative of the Council for Racial and Ethnic Ministries to be selected, in the first 814 
instance, from the COREM members on the Board of Directors, and one representative of the 815 
UCC Disabilities Ministries to be selected, in the first instance, from the UCC Disabilities 816 
Ministries member on the Board of Directors, each with voice and vote. At least one member 817 
shall be a youth or young adult. The affirmative action commitment of the Church is to be fully 818 
respected in the search process and diversity maintained in the membership of the Collegium of 819 
OfficersOfficers of the United Church of Christ. The candidate chosen by the search committee is 820 
to be confirmed by a two-thirds vote of the appropriate United Church of Christ Board of 821 
Directors before his or herthe candidate’s name is placed in nomination before the General 822 
Synod. Only one nominee may be presented for election, and nominations may not be made from 823 
the floor. An affirmative vote of at least sixty percent of the General Synod is necessary for the 824 
call by election. An Executive Associate General Minister does not participate in the work of the 825 
search committee choosing a successor. The Executive MinisterAssociate General Minister is 826 
evaluated regularly by a process approved by the appropriate United Church of Christ Board of 827 
Directors. The evaluation process shall include the General Minister and President, with voice 828 
and vote. Terms of office shall begin within ninety days following their election. An Executive 829 
Associate General Minister shall hold office until her or histhe Associate General Minister’s 830 
successor has been elected and qualified and has assumed the duties of the Office. 831 
 832 
220 In the event that an Executive Associate General Minister is unable to discharge the 833 
responsibilities of that position, or if there is a vacancy in the office, the United Church of Christ 834 
Board of Directors of that Covenanted Ministry, in consultation with the General Minister and 835 
President, shall may appoint an Acting Executive Associate General Minister, who shall be an 836 
Acting Officer of the Church, according to the its rules and procedures acting as the General 837 
Synod ad interim.  of each Covenanted Ministry. Said Board of Directors shall recommend its 838 
Acting Executive Minister to the United Church of Christ Board acting as General Synod ad 839 
interim for appointment as an Acting Officer of the Church. An Acting Executive Associate 840 
General Minister shall serve until the Executive Associate General Minister returns to service, or 841 
is replaced by a successor called by election by the General Synod. 842 
 843 
United Church of Christ Board 844 
221 The United Church of Christ Board continues the work of, and acts as agent for, predecessor 845 
bodies, and continues other ministries, as specified in paragraph 57 of the Constitution of the 846 
United Church of Christ and as described in its articles of incorporation. 847 
 848 
222 The United Church of Christ Board shall consist of up to fifty-two (52) members elected by 849 
the General Synod. Thirty-six (36) members shall serve in at-large positions and up to sixteen 850 
(16) members shall be ex-officioappointed members with voice and vote. The composition of the 851 
United Church of Christ Board shall embody the commitment of the United Church of Christ to 852 
be a multicultural and multiracial Church, reflecting the racial and ethnic diversity of society with 853 
a balance of leadership between women and men, open and accessible to all. All members of the 854 
United Church of Christ Board shall be voting members, except as legally proscribed and noted 855 
below. 856 
 857 
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223 The thirty-six36 at-large members, nominated by the General Synod Nominating Committee, 858 
and elected by the General Synod as members of the United Church of Christ Board, shall reflect 859 
the following composition at the time of their election: 860 
 861 
• Fifty percent (50%) or more shall be persons of color. 862 
• Fifty percent (50%) or more shall be women. 863 
• One third (1/3) shall be authorized ministers or persons with Oordained Mministerial Ppartner 864 
Sstanding.   865 
• One third (1/3) shall be laymen.  866 
• One third (1/3) shall be laywomen.  867 
• Twenty percent (20%) shall be under thirty (30) years of age at the time of election.  868 
To the extent possible, the under 30 years of age members shall include both youth of high school 869 
age and young adults. All such members shall be voting members except as legally proscribed.  870 
• At least one (1) member shall be a person who self-identifies as having a disability.  871 
• At least one (1) member shall be a person who self-identifies as gay, lesbian, bisexual, or 872 
transgender.  873 
 874 
a) At-large members shall serve one term of six yearsthree regular meetings of the General 875 
Synod, which shall commence at the close of the General Synod at which the person is elected 876 
and qualified and shall terminate at the close of the General Synod in which a successor is elected 877 
and qualified. At-large members shall be divided into three classes of twelve 12 members each, 878 
with a class of twelve 12 members being elected at each General Synod. No at-large member who 879 
has served more than one-half of a full term shall be nominated to serve again until at least two 880 
years haveone regular meeting of the General Synod has elapsed. Nominations for the at-large 881 
positions shall be solicited from all entities and organizations within the United Church of Christ. 882 
There shall not be more than three at-large members from any one Conference at the time of an 883 
individual’s election.  884 
 885 
b) In the initial election of at-large members by the Twenty-ninth General Synod, twelve (12) at-886 
large members shall be elected for a term of two (2) years, to include two (2) members to be 887 
elected from among the last serving members prior to the Twenty-ninth General Synod of the 888 
Executive Council and each of the Boards of Directors of Office of General Ministries, Local 889 
Church Ministries, Wider Church Ministries, and Justice and Witness Ministries, and two (2) 890 
members to be elected from among the Historically Under-Represented Groups. Twelve (12) at-891 
large members shall be elected for one term of four (4) years, and twelve (12) at-large members 892 
shall be elected for one term of six (6) years.  893 
 894 
c) The General Synod Nominating Committee nominates these persons after submission of 895 
names, according to the procedures established in ¶202–206 of these Bylaws, and criteria 896 
determined by the Nominating Committee. In order to fulfill its responsibilities to ensure that the 897 
membership of the United Church of Christ Board reflects the diversity to which the United 898 
Church of Christ is committed, the Nominating Committee may ask for additional names to be 899 
submitted. 900 
 901 
224 Ex-OfficioAppointed members of the United Church of Christ Board with voice and vote, 902 
affirmed by vote of the General Synod, shall include: 903 
 904 
a) The Officers of the United Church of Christ. 905 
 906 
b) The Moderator and the Assistant Moderator of the General Synod. 907 
 908 
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c) One member designated by the Christian Church (Disciples of Christ) to serve a term of two 909 
years. Any such member shall be eligible to serve up to two additional terms and not to exceed 910 
three terms. 911 
 912 
d) Six (6) principal ministers of Conferences, one to be elected from each Region by the Council 913 
of Conference Ministers for a term of two years, not to exceed two consecutive terms. If any such 914 
member ceases during his or herthe member’s term of office on the United Church of Christ 915 
Board to be the principal minister of a Conference within the Region from which said member 916 
was elected, a vacancy shall be thereby created to be filled by election by the Council of 917 
Conference Ministers. 918 
 919 
e) The Executive of the United Church Funds, Inc. 920 
 921 
f) The Executive of The Pension Boards—United Church of Christ 922 
 923 
g) The Executive of the Council for Health and Human Service Ministries  924 
 925 
225 Although members of the United Church of Christ Board may be nominated or selected by 926 
particular groups, each member serves on behalf of, and bears responsibility for, the well-being of 927 
the whole Church. 928 
 929 
226 The United Church of Christ Board shall elect, from its members who are elected by the 930 
General Synod, a chairperson and a vice-chairperson according to its own Standing Rules. 931 
 932 
[New ¶] The United Church of Christ Board shall appoint a Secretary and a Treasurer, who shall 933 
not be members of the United Church of Christ Board, and shall have voice but no vote.  The 934 
Secretary and the Treasurer may be appointed from staff members at the National Setting, who 935 
shall report to the General Minister and President, who is directly accountable to the United 936 
Church of Christ Board. 937 
 938 
[New ¶] The Secretary and the Treasurer shall have the customary duties of a corporate secretary 939 
and treasurer to the General Synod of the United Church of Christ. 940 
 941 
Responsibilities of the United Church of Christ Board 942 
227 The United Church of Christ Board shall act for the General Synod ad interim, and, in 943 
cooperation with the Collegium of Officers of the United Church of Christ, shall provide 944 
coordination and evaluation of the work of the Church and shall carry out such other 945 
responsibilities as may be from time to time delegated to it by the General Synod or as provided 946 
for in these Bylaws or the Constitution. 947 
  948 
a) The United Church of Christ Board shall be responsible for strategic planning and 949 
policymaking. The Ministry Committees and the Committees of the United Church of Christ 950 
Board shall make recommendations to the members of the United Church of Christ Board for 951 
strategic planning, policymaking, and oversight purposes. Under the leadership of the Executive 952 
Ministers, the United Church of Christ Board’s Ministry Committees shall make 953 
recommendations to the members of the United Church of Christ Board regarding the 954 
programmatic work of the Covenanted Ministries. As provided in paragraph 243e, Tthe United 955 
Church of Christ Board shall receive recommendations from the Investment and Endowment 956 
Committee regarding the annual draw rate on invested funds that may be used to carry out the 957 
mission entrusted to the Covenanted Ministries. Recommendations as to the annual draw rate and 958 
as to the allocation of the annual dollar amounts resulting from the application of the annual draw 959 
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rate to each of the restricted endowment funds and to each of the historic donor intended uses of 960 
each of the unrestricted endowment funds shall not be modified by the United Church of Christ 961 
Board -except upon a two-thirds vote of the members present of the full Board. 962 
 963 
b) The United Church of Christ Board is responsible for policies relating to the mission of the 964 
United Church of Christ in its Nnational Ssetting. It shall support the on-going work of the 965 
General Synod through its various ministries, planning for and encouraging cooperation among 966 
those ministries, with Local Churches, Associations, and Conferences, and with other expressions 967 
of the Church which contribute to and embody God’s mission in Jesus Christ. It shall support the 968 
spiritual and financial health of the Church, and shall ensure the presence and implementation of 969 
policies which contribute to the health of the Covenanted Ministries in relationship with one 970 
another and their accountability to the General Synod. It shall receive reports from the Collegium 971 
of Officers of the United Church of Christ and provide oversight and support for the work of that 972 
body. It shall facilitate the business of the General Synod and assume such other tasks as may be 973 
assigned to it by the General Synod. It shall be a focal point for decision-making, overall planning 974 
and evaluation, and budgeting in the Nnational Ssetting. It shall receive and report upon divergent 975 
points of view and maintain an open channel for the consideration of minority or dissenting 976 
opinion. It shall submit a report of its work to the General Synod at each regular meeting. In 977 
cooperation with the Covenanted, Affiliated, and Associated Ministries it shall make an annual 978 
informational report to the Local Churches and the Conferences about the total program of the 979 
Church in the Nnational Ssetting. 980 
 981 
228 Vacancies occurring in offices, commissions, or committees of the General Synod, or in the 982 
membership of the United Church of Christ Board, shall, unless otherwise provided, be filled by 983 
the United Church of Christ Board acting as the General Synod ad interim, such actions to be 984 
reported to the next General Synod. 985 
 986 
229 The United Church of Christ Board shall make such elections, nominations or appointments 987 
as these Bylaws or action of the General Synod may require. 988 
 989 
230 Acting as the Budget Committee for the General Synod, the United Church of Christ Board 990 
shall determine the allocation of funds from Our Church’s Wider Missiondenominational support.  991 
The United Church of Christ Board, acting as the Budget Committee, shall also receive and 992 
review the past and projected use of OCWM denominational funds allocated to each Covenanted 993 
Ministry and recommend the OCWM denominational support threshold amount for the 994 
bienniumeach General Synod regular meeting interval.  995 
 996 
231 The United Church of Christ Board shall be an incorporated body in order to ensure that it 997 
may effectively and expeditiously perform all legal functions of the General Synod and all of its 998 
other functions as provided for in the Constitution and Bylaws of the United Church of Christ. 999 
The membership of the Corporation shall consist of those persons described in paragraphs 222-1000 
224 of the Bylaws as members of the Board of Directors of the United Church of Christ, who 1001 
shall be elected or affirmed in the manner therein provided and who shall have the right to vote 1002 
only to the extent granted by such paragraphsthe Bylaws. Those members shall also be the 1003 
Directors of the Corporation. The Corporation shall have such officers as required by law and as 1004 
provided in these Bylaws. The Corporation may adopt for its government and the management of 1005 
its affairs bylaws and rules not inconsistent with its Articles of Incorporation nor with the 1006 
Constitution, Bylaws, Rules and regulations of the General Synod of the United Church of Christ. 1007 
 1008 
232 The United Church of Christ Board shall serve as the Business Committee and Committee of 1009 
Reference of the General Synod during its sessions, and as such shall prepare the agenda and 1010 
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schedule for all meetings of the General Synod, recommend changes therein during sessions, and 1011 
appoint committees not otherwise provided. 1012 
 1013 
Administration of the National Setting Offices 1014 
233 The General Minister and President shall oversee the administration of the Nnational Ssetting 1015 
offices. The General Minister and President is responsible for selecting a Chief Administrative 1016 
Officer and a Chief Financial Officer in consultation with the Collegium. Both the Chief 1017 
Administrative Officer and the Chief Financial Officer shall report directly to the General 1018 
Minister and President, who is accountable to the United Church of Christ Board.  1019 
 1020 
234 The Chief Administrative Officer will have day-to-day responsibility for the overall 1021 
administrative work of the national setting offices. The Chief Administrative Officer shall serve 1022 
as the corporate Secretary of the United Church of Christ Board, each of the Covenanted 1023 
Ministries, the Common Services Corporation of the United Church of Christ, and all other 1024 
corporations within the national setting.  1025 
 1026 
235 The Chief Financial Officer will oversee the financial functions of the national setting 1027 
offices. The Chief Financial Officer shall serve as the corporate Treasurer of the United Church 1028 
of Christ Board, each of the Covenanted Ministries, the Common Services Corporation of the 1029 
United Church of Christ, and all other corporations related to the Covenanted Ministries.  1030 
 1031 
The customary responsibilities and functions of a corporate secretary and treasurer of the General 1032 
Synod of the United Church of Christ shall be assigned to the Chief Administrative Officer and 1033 
the Chief Financial Officer, respectively. 1034 
 1035 
 1036 
Committees of the United Church of Christ Board 1037 
237 The United Church of Christ Board shall have such other Committees as it may deem 1038 
necessary, including but not limited to those named hereafter, and each may draw on expertise 1039 
beyond the Board if necessary. 1040 
 1041 
Ministry Committees   1042 
236 The United Church of Christ Board membership shall divide itself into three Ministry 1043 
Committees: Local Church, Justice and Witness, and Wider Churchestablish committees relating 1044 
to the mission and ministry of the United Church of Christ (the Ministry Committees). Each 1045 
Ministry Committee shall make recommendations to the members of the United Church of Christ 1046 
Board regarding the program functions of the Covenanted Ministry for which it is namedministry 1047 
priorities and policy. The Ministry Committees will honor the diversity of commitments of the 1048 
United Church of Christ and work in covenant with each other and National Setting staff. To the 1049 
extent possible while still maintaining expertise needed on the Ministry Committees, the 1050 
composition of each Ministry Committee shall embody the commitment of the United Church of 1051 
Christ to a multicultural and multiracial Church, with leadership reflecting race and gender 1052 
diversity, open and accessible to all.  To the extent possible while still maintaining expertise 1053 
needed on the Ministry Committeesdiversity and expertise needed on the Ministry Committees, 1054 
each United Church of Christ Board member will be assigned to a Ministry Committee based on 1055 
that individual’s experience, expertise, personal passion and spiritual calling. For the Wider 1056 
Church Ministry Committee, iIndividuals also will be considered based on the role that they may 1057 
serve as members of the Common Global Ministries Board, the mission partnership between the 1058 
United Church of Christ and the Christian Church (Disciples of Christ). The composition of each 1059 
Ministry Committee shall embody the commitment of the United Church of Christ to a 1060 
multicultural and multiracial Church, with a balance of leadership between women and men, open 1061 
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and accessible to all. Each Ministry Committee will elect a chairperson and a vice-chairperson, 1062 
subject to the requirement that at least one of these positions must be held by a person of color in 1063 
each Ministry Committee.  1064 
  1065 
Committees of the United Church of Christ Board 1066 
237 The United Church of Christ Board shall have such other Committees as it may deem 1067 
necessary, including but not limited to those named hereafter, and each may draw on expertise 1068 
beyond the Board if necessary.  1069 
 1070 
Executive Committee 1071 
238 The Executive Committee shall consist of twelve (12)up to 16 members of the United Church 1072 
of Christ Board, as follows: 1073 
 1074 
a) Chairperson and vice-chairperson of the United Church of Christ Board 1075 
 1076 
b) One representative from each of the three Ministry Committees of the United Church of Christ 1077 
BoardChairperson of the Audit Committee, Finance and Budget Committee, Governance 1078 
Committee, Investment and Endowment Committee, and Development Committee 1079 
 1080 
c) The Officers of the United Church of Christ 1081 
 1082 
d) One Conference Minister 1083 
 1084 
e) One member of the Finance and Budget CommitteeModerator of the General Synod 1085 
 1086 
f) One additional memberThree additional at-large members, one from each of the three classes 1087 
 1088 
[New sub¶] To the extent possible while still maintaining diversity and expertise, the composition 1089 
of the Executive Committee shall embody the commitment of the United Church of Christ to a 1090 
multicultural and multiracial Church, with membership reflecting age, race, and gender diversity, 1091 
open and accessible to all. 1092 
 1093 
239 The Executive Committee shall have the responsibility to ensure that visioning and strategic 1094 
planning be done on behalf of the Nnational Ssetting of the Church. It will lead the United 1095 
Church of Christ Board in developing and articulating comprehensive and integrated strategies 1096 
and goals for the Nnational Ssetting. The Executive Committee will facilitate the United Church 1097 
of Christ Board’s identification of concerns and ideas related to communications, identity, 1098 
fundraising, fund development, strategic planning, evangelism, and other critical issues for the 1099 
life of the whole Church. The decision-making power and authority of the Executive Committee 1100 
shall be governed by the standing rules of the United Church of Christ Board.   1101 
   1102 
Finance and Budget Committee 1103 
240 The Finance and Budget Committee shall consist of up to twelve (12) members of the United 1104 
Church of Christ Board, including: 1105 
 1106 
a) Chairperson or vice-chairperson of the United Church of Christ Board 1107 
 1108 
b) Two Six representatives with financial expertise from each of the Ministry Committees of the 1109 
United Church of Christ Board 1110 
 1111 
c) General Minister and President 1112 
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 1113 
241 The duties and responsibilities of the Committee include: 1114 
 1115 
a) Reviewing the annual available resources and being responsible for financial planning. 1116 
 1117 
b) Reviewing the proposed Annual Budget recommended by the Collegium General Minister and 1118 
President in consultation with the Chief Financial Officer and other key staff and mission 1119 
partners, such as Common Global Ministries. 1120 
 1121 
c) Recommending the Annual Budget to the United Church of Christ Board. 1122 
 1123 
d) Receiving and reviewing regular financial reports. 1124 
 1125 
Investment and Endowment Committee 1126 
242 The Investment and Endowment Committee shall consist of up to fourteen (14) members and 1127 
shall be members of the United Church of Christ Board (except as noted below), including: 1128 
 1129 
a) Two Six representatives from each of the three Ministry Committees of the United Church of 1130 
Christ Board 1131 
 1132 
b) The Officers of the United Church of Christ 1133 
 1134 
c) The Executive of the United Church Funds, Inc., with voice but without vote 1135 
 1136 
d) The United Church of Christ Board, by vote of its membership, may add up to three  1137 
individuals with legal and/or investment expertise who are not members of the United Church of 1138 
Christ Board but are members of the United Church of Christ. 1139 
   1140 
243 The duties and responsibilities of the Committee include: 1141 
 1142 
a) Assuring that the legacy/historic restrictions on the use of restricted funds and the intended use 1143 
restrictions of the unrestricted funds of each of the historic ministries are monitored, accounted 1144 
for, maintained and reported to the United Church of Christ Board annually. The Committee shall 1145 
monitor and oversee the allocation of both restricted and unrestricted funds to ensure that they 1146 
will be allocated based on donor intent, whenever that can be determined and to provide the full 1147 
Board an overview of all funds in order to encourage the most effective collaborative and holistic 1148 
use of those funds to meet the missional needs of the Church. 1149 
   1150 
b) Recommending to the United Church of Christ Board investment policies including investment 1151 
screens that reflect the commitment of the United Church of Christ to corporate social 1152 
responsibility. 1153 
  1154 
c) Managing the investment of the endowed funds and other assets including real property in 1155 
accordance with investment policies approved by the United Church of Christ Board. 1156 
 1157 
d) Monitoring and reporting on the management of invested funds to the United Church of Christ 1158 
Board. 1159 
 1160 
e) Recommending to the United Church of Christ Board the annual draw rate on invested funds 1161 
that may be used to carry out the mission entrusted to the Covenanted Ministries. 1162 
Recommendations as to the annual draw rate and as to the allocation of the annual dollar amounts 1163 
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resulting from the application of the annual draw rate to each of the restricted endowment funds 1164 
and to each of the historic donor intended uses of each of the unrestricted endowment funds shall 1165 
be accepted by the United Church of Christ Board unless modified by a vote of two-thirds of the 1166 
members present of the full Board.   1167 
 1168 
f) Reviewing, monitoring and recommending to the United Church of Christ Board the allocation 1169 
of the annual dollar amounts resulting from the application of the spending rate to each of the 1170 
restricted endowment funds and to each of the historic donor intended uses of each of the 1171 
unrestricted endowment funds. 1172 
 1173 
g) Providing Board representation to the Investment Committee of the United Church Funds, Inc. 1174 
 1175 
Audit Committee 1176 
244 The Audit Committee shall consist of such members as determined by the United Church of 1177 
Christ Board, provided that members of the Board must comprise a majority of the members of 1178 
the Audit Committee. The United Church of Christ Board, by vote of its membership, may 1179 
include on the Audit Committee individuals with legal and/or financial expertise who are not 1180 
members of the United Church of Christ Board but are members of the United Church of Christ. 1181 
All Committee members shall be voting members. 1182 
 1183 
245 The duties and responsibilities of the Committee include: 1184 
 1185 
a) Selecting Retaining the audit firm to perform the annual financial audit. 1186 
 1187 
b) Receiving and reviewing the audit report from the auditors and reporting to the United Church 1188 
of Christ Board. 1189 
 1190 
(c) Such other duties as assigned by the United Church of Christ Board. 1191 
 1192 
Regions 1193 
246 The United Church of Christ Board shall make an appropriate assignment of the several 1194 
Conferences into Regions. The Regions as thus determined shall form the basis for Conference 1195 
representation on national bodies wherever required by the Bylaws. 1196 
 1197 
Organization of the United Church of Christ Board 1198 
247 The United Church of Christ Board shall organize itself as it deems necessary to carry out its 1199 
responsibilities and fulfill its mandates. 1200 
 1201 
Advisory Commissions 1202 
248 The United Church of Christ Board may provide for special advisory commissions on 1203 
subjects of pervasive interest to the entire Church on which the United Church of Christ Board 1204 
and/or the General Minister and President need policy or substantive advice. Members of such 1205 
commissions and its chairperson shall be appointed by the United Church of Christ Board 1206 
pursuant to its Standing Rules and shall include at least one member of the United Church of 1207 
Christ Board. The chairperson shall be designated by the chairperson of the United Church of 1208 
Christ Board. 1209 
 1210 
Common Services 1211 
249 In covenant with the Covenanted Ministries, the United Church of Christ Board, through and 1212 
by the Common Services Corporation of the United Church of Christ, shall provide for common 1213 
services, including, but not limited to, common treasury services, accounting services, personnel 1214 

Page 44 of 233



25 
 

services, logistical services, information services and office support services. It shall also provide 1215 
for a common salary program and shall provide common personnel policies. 1216 
 1217 
250 Each Covenanted Ministry shall use the aforementioned common services, program and 1218 
policies whenever legally permissible and otherwise appropriate, all as determined by its own 1219 
bBoard of dDirectors. 1220 
 1221 
251 A nonprofit corporation shall be formed for the purpose of providing the above-described 1222 
common services. The corporation, to be named the Common Services Corporation of the United 1223 
Church of Christ, shall be governed by its articles of incorporation, rules, and bylaws, and the 1224 
Constitution and Bylaws of the United Church of Christ. The General Minister and President 1225 
shall be the principal executive and the Chief Administrative Officer shall be the operational 1226 
executive of the Common Services Corporation of the United Church of Christ. The number of 1227 
directors of the Common Services Corporation of the United Church of Christ shall be nine up to 1228 
ten, consisting of: 1229 
 1230 

i. Two representatives of, and selected by, Local Church Ministries; 1231 
 1232 
ii. Two representatives of, and selected by, Justice and Witness Ministries; 1233 
 1234 
iii. Two representatives of, and selected by, Wider Church Ministries; 1235 
 1236 
iv. General Minister and President; and 1237 
 1238 
v. Chief Administrative Officer; and 1239 
 1240 
vi. Chief Financial OfficerKey operations, financial services, and human resources 1241 
personnel as deemed necessary by the General Minister and President. 1242 
 1243 

The directors of the Common Services Corporation of the United Church of Christ shall be the 1244 
members of the corporation. The bBoard of dDirectors shall appoint such committees, with such 1245 
responsibilities, as it deems necessary to carry out its work. The corporate officers of the 1246 
Common Services Corporation of the United Church of Christ shall be the following: 1247 
 1248 
(i) General Minister and President, who as President of this corporation shall be accountable to 1249 
the bBoard of dDirectors; 1250 
 1251 
(ii) Chief Administrative Officer, who asA Secretary, who shall be appointed by and of this 1252 
corporation shall report to the General Minister and President; 1253 
 1254 
(iii) Chief Financial Officer, who asA Treasurer, who shall be appointed by and of this 1255 
corporation shall report to the General Minister and President. 1256 
 1257 
252 Policy decisions related to the Common Services Corporation of the United Church of Christ 1258 
shall be the responsibility of the bBoard of dDirectors of the Common Services Corporation of 1259 
the United Church of Christ. 1260 
 1261 
ARTICLE IV. ORGANIZATION 1262 
253 The work of the United Church of Christ and its General Synod shall be carried out by the 1263 
United Church of Christ Board, the Covenanted, Affiliated, Associated Ministries, Councils, and 1264 
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other such bodies as may from time to time be created by, or related to, the General Synod or the 1265 
United Church of Christ Board. 1266 
 1267 
COVENANTED MINISTRIES 1268 
254 The Covenanted Ministries are Local Church Ministries, Justice and Witness Ministries, and 1269 
Wider Church Ministries. 1270 
 1271 
[New ¶] The General Minister and President oversees the programmatic work of the Covenanted 1272 
Ministries, which shall be carried out in accordance with the policies, planning, and broad 1273 
oversight of the United Church of Christ Board as provided in these Bylaws. 1274 
 1275 
LOCAL CHURCH MINISTRIES 1276 
Purpose and Mission 1277 
255 The purpose and mission of Local Church Ministries shall be to encourage and support the 1278 
Local Churches of the United Church of Christ in the fulfillment of God’s mission. It continues 1279 
the work of, and acts as agent for, predecessor bodies, and continues other ministries, as specified 1280 
in paragraph 65 of the Constitution of the United Church of Christ and as described in its articles 1281 
of incorporation. The program, administrative, and financial development functions of Local 1282 
Church Ministries shall be carried out in cooperation with the United Church of Christ Board. 1283 
Through its Local Church Ministry Committee working with the Executive Minister and its 1284 
Committees, tThe United Church of Christ Board shall oversee these functions, which will be 1285 
coordinated and implemented by staff assigned by the CollegiumGeneral Minister and President. 1286 
Local Church Ministries shall retain responsibility for all legacies and other property received, 1287 
maintained or held by it, and shall have sole authority to approve any use, expenditure or disposal 1288 
of its legacies or other property.  1289 
 1290 
256 In overseeing the purpose and mission of Local Church Ministries, the United Church of 1291 
Christ Board shall encourage Llocal Cchurches to shape their life and mission in partnership with 1292 
one another, with other expressions of the Church, and with ecumenical and interfaith 1293 
communities. The United Church of Christ Board will work to promote the vocation of all 1294 
members, leadership of laity and clergy, and facilitate a system of placementecclesiastical call. 1295 
The United Church of Christ Board will nurture stewards, and will coordinate and promote 1296 
denomination-wide mission funding.  The United Church of Christ Board will work with Llocal 1297 
Cchurches in striving for the vitality of Llocal Cchurches as inclusive and accessible communities 1298 
of mission, evangelism, church development, education, unity, worship, nurture, and justice so 1299 
that the good news of Jesus Christ will be proclaimed in word and deed. 1300 
 1301 
257 The United Church of Christ Board shall work in interactive partnership with Local 1302 
Churches, Associations, Conferences, and national expressions of the Church. 1303 
 1304 
Governance and Leadership 1305 
258 Pursuant to the Constitution of the United Church of Christ, Local Church Ministries shall be 1306 
incorporated and governed by a Board of Directors comprised of the members of the United 1307 
Church of Christ Board. Its executive officer shall be an Executive Minister, who is also an 1308 
Officer of the Church, called by election of the General Synod. It shall act pursuant to the 1309 
provisions as defined in the Constitution and Bylaws of the United Church of Christ, its own 1310 
articles of incorporation and bylaws, and by the rules of its Board of Directors. The Board of 1311 
Directors of Local Church Ministries performs the functions normally associated with boards of 1312 
directors, and such additional tasks necessary to carry out its purposes and mandates, including 1313 
the formation of associated auxiliary corporations. Pursuant to paragraph 60 of the Constitution of 1314 
the United Church of Christ, it has legal corporate status for the purpose of holding, receiving, 1315 
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and managing unrestricted, restricted, and designated allocated funds, and funds donated to it 1316 
from all sources. It is responsible for its articles of incorporation and required corporate 1317 
documents, and establishes its own rules and bylaws. It has responsibility for organizing its 1318 
ministries in order to carry out its mandates, for providing necessary staffing, and for determining 1319 
the manner and site(s) of its office(s). The Board of Directors may grant authority to sub-units, 1320 
ministry teams, or other appropriate entities, to speak and act on its behalf within its own broad 1321 
policy statements and those of the General Synod of the United Church of Christ. The Board of 1322 
Directors may form task groups representing a variety of groups of the Church necessary for 1323 
implementing its mission.  1324 
 1325 
259 Members of the Board of Directors of Local Church Ministries serve on behalf of the whole 1326 
Church. 1327 
 1328 
JUSTICE AND WITNESS MINISTRIES 1329 
Purpose and Mission 1330 
260 The purpose and mission of Justice and Witness Ministries shall be to enable and encourage 1331 
Local Churches, Associations, Conferences, and national expressions of the United Church of 1332 
Christ to engage in God’s mission globally by direct action for the integrity of creation, justice, 1333 
and peace. It continues the work of, and acts as agent for, predecessor bodies, and continues other 1334 
ministries, as specified in paragraph 66 of the Constitution of the United Church of Christ and as 1335 
described in its articles of incorporation. The program, administrative, and financial development 1336 
functions of Justice and Witness Ministries shall be carried out in cooperation with the United 1337 
Church of Christ Board. Through its Justice and Witness Ministry Committee working with the 1338 
Executive Minister and its Committees, tThe United Church of Christ Board shall oversee these 1339 
functions, which will be coordinated and implemented by staff assigned by the CollegiumGeneral 1340 
Minister and President. Justice and Witness Ministries shall retain responsibility for all legacies 1341 
and other property received, maintained or held by it, and shall have sole authority to approve any 1342 
use, expenditure or disposal of its legacies or other property.  1343 
 1344 
261 In overseeing the purpose and mission of Justice and Witness Ministries, the United Church 1345 
of Christ Board shall encourage the Church in all of its expressions to speak prophetically on 1346 
matters of justice, power, and public policy. The United Church of Christ Board shall assist the 1347 
Church in all of its expressions to confront racism, sexism, ageism, classism, and other 1348 
expressions of injustice and alienation in the Church and in the society. The United Church of 1349 
Christ Board shall provide support for the Church’s ministry of service on behalf of those who are 1350 
poor, the forgotten and the oppressed, and for those marginalized by stigma and discrimination 1351 
because of their sexual orientation or their disabilities, including mental illness. The United 1352 
Church of Christ Board may provide public witness on behalf of the justice and witness policies 1353 
of the General Synod. 1354 
 1355 
262 The United Church of Christ Board shall work in interactive partnership with Local 1356 
Churches, Associations, Conferences, national expressions of the Church, and with ecumenical 1357 
and interfaith groups, and community organizations. 1358 
 1359 
Governance and Leadership 1360 
263 Pursuant to paragraphs 58–63 of the Constitution of the United Church of Christ, Justice and 1361 
Witness Ministries shall be incorporated and governed by a Board of Directors comprised of the 1362 
members of the United Church of Christ Board. Its executive officer shall be an Executive 1363 
Minister, who is also an Officer of the Church, called by election of the General Synod. It shall 1364 
act pursuant to the provisions as defined in the Constitution and Bylaws of the United Church of 1365 
Christ, its own articles of incorporation and bylaws, and by the rules of its Board of Directors. 1366 
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The Board of Directors of Justice and Witness Ministries performs the functions normally 1367 
associated with boards of directors, and such additional tasks necessary to carry out its purposes 1368 
and mandates, including the formation of associated auxiliary corporations. Pursuant to paragraph 1369 
60 of the Constitution of the United Church of Christ, it has legal corporate status for the purpose 1370 
of holding, receiving, and managing unrestricted, restricted, and designated allocated funds, and 1371 
funds donated to it from all sources. It is responsible for its articles of incorporation and required 1372 
corporate documents, and establishes its own rules and bylaws. It has responsibility for 1373 
organizing its ministries in order to carry out its mandates, for providing necessary staffing, and 1374 
for determining the manner and site(s) of its office(s). The Board of Directors may grant authority 1375 
to sub-units, ministry teams, or other appropriate entities, to speak and act on its behalf within its 1376 
own broad policy statements and those of the General Synod of the United Church of Christ. The 1377 
Board of Directors may form task groups representing a variety of groups of the Church 1378 
necessary for implementing its mission.  1379 
 1380 
264 Members of the Board of Directors of Justice and Witness Ministries serve on behalf of the 1381 
whole Church. 1382 
 1383 
WIDER CHURCH MINISTRIES 1384 
Purpose and Mission 1385 
265 The purpose and mission of Wider Church Ministries shall be to encourage and support 1386 
Local Churches, Associations, Conferences, and national expressions of the United Church of 1387 
Christ to participate in the global, multiracial, multicultural church, accessible to all, and to 1388 
support United Church of Christ ministries around the world and the nation. It continues the work 1389 
of, and acts as agent for, predecessor bodies and continues other ministries, as specified in 1390 
paragraph 67 of the Constitution of the United Church of Christ and as described in its articles of 1391 
incorporation. The program, administrative, and financial development functions of Wider 1392 
Church Ministries shall be carried out in cooperation with the United Church of Christ Board. 1393 
Through its Wider Church Ministry Committee working with the Executive Minister and its 1394 
Committees, tThe United Church of Christ Board shall oversee these functions, which will be 1395 
coordinated and implemented by staff assigned by the CollegiumGeneral Minister and President. 1396 
Wider Church Ministries shall retain responsibility for all legacies and other property received, 1397 
maintained or held by it, and shall have sole authority to approve any use, expenditure or disposal 1398 
of its legacies or other property.  1399 
 1400 
266 In overseeing the purpose and mission of Wider Church Ministries, the United Church of 1401 
Christ Board shall strengthen relationships with partner churches and oversee participation in the 1402 
Common Global Ministries Board in joint venture with the Christian Church (Disciples of 1403 
Christ). The United Church of Christ Board shall provide support for institutional ministries in 1404 
health care, education, disaster relief, and social services in the United States and internationally. 1405 
It shall also coordinate volunteer ministries in all expressions of the Church. In cooperation with 1406 
partner churches it shall promote interfaith dialogue and global education and advocacy issues. 1407 
Through the Common Global Ministries Board, the United Church of Christ Board shall oversee 1408 
the sending and receiving of missionaries. 1409 
 1410 
267 The United Church of Christ Board shall work in interactive partnership with Local 1411 
Churches, Associations, Conferences, and national expressions of the Church and of the 1412 
ecumenical and interfaith bodies. 1413 
 1414 
268 Governance and Leadership Pursuant to paragraphs 58–63 of the Constitution of the 1415 
United Church of Christ, Wider Church Ministries shall be incorporated and governed by a Board 1416 
of Directors comprised of the members of the United Church of Christ Board. Its executive 1417 
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officer shall be an Executive Minister, who is also an Officer of the Church, called by election of 1418 
the General Synod. It shall act pursuant to the provisions as defined in the Constitution and 1419 
Bylaws of the United Church of Christ, its own articles of incorporation and bylaws, and by the 1420 
rules of its Board of Directors. The Board of Directors of Wider Church Ministries performs the 1421 
functions normally associated with boards of directors, and such additional tasks necessary to 1422 
carry out its purposes and mandates, including the formation of associated auxiliary corporations. 1423 
Pursuant to paragraph 60 of the Constitution of the United Church of Christ, it has legal corporate 1424 
status for the purpose of holding, receiving, and managing unrestricted, restricted, and designated 1425 
allocated funds, and funds donated to it from all sources. It is responsible for its articles of 1426 
incorporation and required corporate documents, and establishes its own rules and bylaws. It has 1427 
responsibility for organizing its ministries in order to carry out its mandates, for providing 1428 
necessary staffing, and for determining the manner and site(s) of its office(s). The Board of 1429 
Directors may grant authority to sub-units, ministry teams, or other appropriate entities, to speak 1430 
and act on its behalf within its own broad policy statements and those of the General Synod of the 1431 
United Church of Christ. The Board of Directors may form task groups representing a variety of 1432 
groups of the Church necessary for implementing its mission.  1433 
 1434 
269 Members of the Board of Directors of Wider Church Ministries serve on behalf of the whole 1435 
Church. 1436 
 1437 
COLLEGIUM OF OFFICERS OF THE UNITED CHURCH OF CHRIST 1438 
270 The Collegium of Officers of the United Church of Christ, defined in Article IV of the 1439 
Constitution of the United Church of Christ, supports and consults with the United Church of 1440 
Christ Board and the Covenanted Ministries in carrying out their work in a spirit of coordination 1441 
and cooperation. The General Minister and President is the presiding Officer.  Led by the General  1442 
Minister and President, the Officers of the United Church of Christ are It is responsible for 1443 
providing leadership for the mission programming in the United Church of Christ and for the 1444 
proper implementation of General Synod actions. Composed of the Officers of the 1445 
United Church of Christ meeting as peers, the Collegium of Officers provides a setting for mutual 1446 
accountability, mutual reporting, and for assessing the on-going programs of the United Church 1447 
of Christ. The Collegium of Officers of the United Church of Christ coordinates research, long-1448 
range planning, and program evaluation, and report on the ongoing programs of the United 1449 
Church of Christ. It meets regularly with the Cabinet of the Council of Conference Ministers. 1450 
 1451 
271 The Collegium of Officers of the United Church of Christ is are convened by the General 1452 
Minister and President as the presiding officer and consults with the United Church of Christ 1453 
Board and the General Synod. It They shall consult regularly with the leaders of the Affiliated 1454 
and Associated Ministries of the United Church of Christ.  They meet regularly with the Cabinet 1455 
of the Council of Conference Ministers. 1456 
 1457 
MISSION PLANNING COUNCIL 1458 
272 The Mission Planning Council provides a multi-missional setting which brings together the 1459 
Officers of the United Church of Christ, and principal staff of the United Church of Christ Board 1460 
and the Covenanted, Associated, and Affiliated Ministries of the United Church of Christ, for 1461 
planning coordinated ministries and for visioning and exploring new perspectives over a wide 1462 
range of mission, theological, ecumenical, spiritual, stewardship, financial, justice, 1463 
communications, gender, disability, and racial issues and concerns. The Mission Planning 1464 
Council is responsible for the coordination and correlation of mission and purpose and for 1465 
maintaining mutual trust, mutual accountability, and the wise use of leadership and talents. It is 1466 
designed to encourage cooperation and sharing of talents among the Ministries. The Mission 1467 
Planning Council may invite others to participate, including representatives of Conferences and 1468 
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partner churches, as it deems appropriate. The Collegium of OfficersGeneral Minister and 1469 
President coordinates the tasks, meetings, agendas, and follow-up actions of the Mission Planning 1470 
Council. 1471 
 1472 
AFFILIATED MINISTRY 1473 
273 Pursuant to paragraph 68, 70 and 71 of the Constitution of the United Church of Christ, The 1474 
Pension Boards—United Church of Christ is an Affiliated Ministry of the United Church of 1475 
Christ and serves the Church and its United Church of Christ Board and Covenanted Ministries as 1476 
a separate corporation. 1477 
 1478 
274 The purpose of The Pension Boards—United Church of Christ is to make available 1479 
ministerial welfare activities and a system of employee benefit programs designed to assist 1480 
authorized ministers and lay workers in achieving financial security during working and 1481 
retirement years. 1482 
 1483 
275 The Pension Boards—United Church of Christ continues as a nonprofit membership 1484 
corporation which determines its own governance and leadership. The Pension Boards—United 1485 
Church of Christ will have membership on the United Church of Christ Board.  1486 
 1487 
ASSOCIATED MINISTRY 1488 
276 Pursuant to paragraph 69, 72 and 73 of the Constitution of the United Church of Christ, the 1489 
United Church Funds, Inc., is an Associated Ministry of the United Church of Christ Board of the 1490 
United Church of Christ, and serves the Church, the United Church of Christ Board and the 1491 
Covenanted Ministries as a separate corporation related to the United Church of Christ Board. 1492 
 1493 
277 The purpose of the United Church Funds, Inc. is to provide a means by which individuals and 1494 
organizations of the Church may further exercise their stewardship of resources for the sake of 1495 
strengthening the mission of the Church as set forth in paragraph 72 of the Constitution of the 1496 
United Church of Christ. 1497 
 1498 
278 The United Church Funds, Inc. will work cooperatively with the United Church of Christ 1499 
Board to facilitate comprehensive financial planning and development; and will continue its 1500 
relationship with The Pension Boards–United Church of Christ. It shall have membership on the 1501 
United Church of Christ Board. 1502 
 1503 
279 The corporate membership of the United Church Funds, Inc. shall consist of fifteen 15 1504 
persons nominated and elected by the United Church of Christ Board of the United Church of 1505 
Christ for terms of six years, one-third to be elected each biennium and to serve until their 1506 
respective successors are elected and qualified. The General Minister and President of the United 1507 
Church of Christ and the chairperson of the United Church of Christ Board of the United Church 1508 
of Christ shall be ex-officioappointed members with vote. At least two of the members elected 1509 
each biennium shall not be members of tThe United Church Funds, Inc. at the time of their 1510 
election. The United Church of Christ Board of the United Church of Christ may remove a 1511 
member of the United Church Funds, Inc. and shall fill vacancies for unexpired terms. 1512 
 1513 
Other Provisions 1514 
280 No person shall serve in more than one General Synod elected position simultaneously. 1515 
Further, no employee of a Covenanted, Associated, or Affiliated Ministry shall serve as a voting 1516 
member of the United Church of Christ Board, except in an ex-officio capacity, or as otherwise 1517 
set forth in these Bylaws. 1518 
 1519 
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281 All members of the United Church of Christ Board, with the exception of the representatives 1520 
from the Christian Church (Disciples of Christ), shall be members of the United Church of Christ. 1521 
 1522 
ARTICLE V. INDEMNIFICATION 1523 
282 Any Officer of the United Church of Christ, or any member, including officers and directors, 1524 
of the General Synod, the United Church of Christ Board or the Councils, Commissions, and 1525 
Committees of the General Synod may, to the full extent allowed by law, be indemnified by the 1526 
United Church of Christ Board against all judgments, fines, and amounts paid in settlement of, 1527 
and against all reasonable expenses, including attorney’s fees, actually and necessarily, incurred 1528 
in defense of any lawsuit, proceeding or prosecution (including appeal thereof) wherein such 1529 
person is made a party by reason of being such officer or member to the extent such person is not 1530 
otherwise indemnified by another entity. This provision shall also extend to any lawsuit, 1531 
proceeding, or prosecution in which such officer or member is made a party in such person’s 1532 
capacity as an officer or member of another organization in which the person serves at the request 1533 
of any of the above entities or bodies. 1534 
 1535 
283 In all other lawsuits, proceedings, or prosecutions, indemnity shall not be made unless the 1536 
officer or member acted in good faith and for a purpose which the person reasonably believed to 1537 
be in the best interests of the Entity or body of which he or shethe person is an officer or member 1538 
and in criminal actions or proceedings only upon the additional requirement that the person had 1539 
no reasonable cause to believe that the operative conduct or inaction was unlawful. 1540 
 1541 
284 These indemnity provisions shall also operate for the benefit of anyone duly serving in a 1542 
representative capacity for such member or officer. 1543 
 1544 
285 The United Church of Christ Board is authorized to purchase insurance providing 1545 
indemnification pursuant to the provisions of the preceding. Any such contract of insurance may 1546 
afford coverage for matters as to which the United Church of Christ Board may not give 1547 
indemnity. 1548 
 1549 
ARTICLE VI. OTHER BODIES 1550 
The following groups are identified as related in covenant to the United Church of Christ, through 1551 
a primary relationship with the United Church of Christ Board. 1552 
 1553 
COUNCILS 1554 
Council for American Indian Ministry 1555 
286 Created by the Eighth General Synod in 1971 (71-GS-77) and given its present mandate by 1556 
the Sixteenth General Synod in 1987 (87-GS-58), the Council for American Indian Ministry 1557 
(CAIM) is a national body with primary responsibility for providing Christian ministry and 1558 
witness in American Indian settings, and is a resource to the whole United Church of Christ in 1559 
understanding and supporting American Indian churches and communities. The Council for 1560 
American Indian Ministry supports and gives general direction to the American Indian members 1561 
and congregations of the United Church of Christ, advocating with them, through CAIM’s 1562 
Recognized Unit of Ministry, to embody their own cultures and values and to be vital parts of the 1563 
United Church of Christ and the Conferences in which they are located. The Council for 1564 
American Indian Ministry encourages and supports the identification, enlistment, and support of 1565 
American Indian candidates for authorized ministry in the United Church of Christ. Working with 1566 
American Indian people throughout the United Church of Christ, the Council seeks to develop 1567 
broad bases of visibility, nurture and support for American Indian people, communities, and 1568 
churches. The Sixteenth General Synod vote calls for CAIM to be accountable to the General 1569 

Page 51 of 233



32 
 

Synod through the United Church of Christ Board and to be funded from one-third of the net 1570 
income of the neighbors in need offering. 1571 
 1572 
Council for Higher Education 1573 
287 The Council for Higher Education (CHE) shall be composed of the academies, colleges, and 1574 
theological schools that indicate their desire to be recognized as related to the United Church of 1575 
Christ and that are accepted by the Council as conforming to its standards; and of 1576 
representative(s) from the United Church of Christ Board. For purposes of business and policy 1577 
making, member academies, colleges, and theological schools shall be represented by each 1578 
institution’s executive head or other key officer as designated by each institution’s executive 1579 
head. The Council shall organize with its own chairperson, secretary, and any other officers 1580 
needed to carry on its work. All officers shall be executive heads of their institutions. The Council 1581 
shall be administratively related to the General Synod through the United Church of Christ Board; 1582 
this provision not precluding the Council’s right to direct access to the General Synod concerning 1583 
any matters in which it may feel that its interests in program or budget require the exercise of 1584 
such access.  An Associate General Minister appointed by the General Minister and President 1585 
shall be an advisory member of the Council with voice but without vote. The Council shall be 1586 
organized in two sub-sections: College and Academy Section, and Seminary Section. The 1587 
Council for Higher Education shall advance and interpret higher education in the United Church 1588 
of Christ, including the cultivation of closer relationships between the educational institutions and 1589 
the Cchurch, the expression of the connection between faith and knowledge in those institutions, 1590 
and, in cooperation with the United Church of Christ Board, the promotion of education as an 1591 
integral part of the Church’s mission. 1592 
 1593 
Council for Racial and Ethnic Ministries 1594 
288 Created by the Fourteenth General Synod (83-GS-43) the Council for Racial and Ethnic 1595 
Ministries (COREM) provides a place where racial and ethnic groups can develop their common 1596 
agenda, collaborate with appropriate program and mission bodies of the United Church of Christ 1597 
so that resources for racial and ethnic ministries will be effective and relevant, discern appropriate 1598 
ways by which the many and varied gifts of racial and ethnic groups may be made available to the 1599 
Church, and advocate for racial and ethnic concerns within the United Church of Christ. It is 1600 
composed of two representatives each from the Pacific Islander and Asian American Ministry 1601 
(PAAM), the Council for Hispanic Ministries (CHM), the Council for American Indian Ministry 1602 
(CAIM), United Black Christians (UBC),  Ministers for Racial, Social and Economic Justice 1603 
(MRSEJ), and United Samoan Ministries (USM) who are accountable to the groups that send 1604 
them. COREM is accountable to the United Church of Christ Board of the United Church of 1605 
Christ. 1606 
 1607 
Council for Theological Education 1608 
289 The Council for Theological Education (CTE) shall be responsible for fostering mutual 1609 
accountability between the United Church of Christ and the Seminaries of the United Church of 1610 
Christ, for periodic reviews of the criteria for being designated as a Seminary of the United 1611 
Church of Christ, and for the general well-being of the relationship between the seminaries and 1612 
the United Church of Christ. The Council will exercise care for the Seminaries, explore ways by 1613 
which theological education contributes to the leadership needs of the Church, foster cooperation 1614 
among the Seminaries, and facilitate communication and appropriate engagement between the 1615 
Seminaries of the United Church of Christ and Historically Related Seminaries and with other 1616 
seminaries which provide theological education for persons preparing for authorized ministry in 1617 
the United Church of Christ. Seminaries of the United Church of Christ retain full membership 1618 
and responsibility in the Council for Higher Education and its seminary section. The Council will 1619 
provide comment to the United Church of Christ Board whenever the United Church of Christ 1620 
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Board prepares to recommend a seminary for recognition as a Seminary of the United Church of 1621 
Christ. The Council shall be composed of the President and one additional representative from 1622 
each of the Seminaries of the United Church of Christ, a representative from one of the 1623 
Historically Related Seminaries, two representatives from the Council of Conference Ministers 1624 
elected by that Council, two conference staff persons who relate to a Committee on Ministry 1625 
and/or work with the search and call process from a conference not otherwise represented on the 1626 
Council, four persons who serve on a Committee on Ministry, the General Minister and President, 1627 
and the Executive Minister from Local Church Ministriesan Associate General Minister 1628 
appointed by the General Minister and President. The Collegium General Minister and President 1629 
will assign staff members as necessary to support the programmatic work of the Council. An 1630 
intentional effort will be made to ensure that those who have been historically under-represented 1631 
be present in the membership of the Council. The Council shall meet annually and shall elect its 1632 
own officers each biennium. 1633 
 1634 
Council for Youth and Young Adult Ministries 1635 
290 The Council for Youth and Young Adult Ministries (CYYAM) shall serve to advocate, 1636 
support programs, and be a resource for youth and young adult ministries throughout the United 1637 
Church of Christ and shall report to the United Church of Christ Board and to the General Synod 1638 
on issues, developments, and concerns in youth and young adult ministries in church and society. 1639 
It shall monitor to ensure that the unique gifts and talents of youth and young adults are present in 1640 
all aspects of the life of the Church. It shall inform, envision, and shape national youth and young 1641 
adult ministry priorities across the Church. The Council and its membership will act as a resource 1642 
regarding youth and young adult ministry opportunities across the Church (including but not 1643 
limited to internships, mission trips, Regional Youth Events, National Youth Event, and the 1644 
General Synod). The Council shall organize itself as needed in order to carry out its work and 1645 
shall have direct access to the United Church of Christ Board and the General Synod in areas of 1646 
program and budget. The Council’s composition shall reflect the United Church of Christ’s 1647 
commitment to having a diversity of perspectives in church governance. 1648 
 1649 
Council of Conference Ministers 1650 
291 The Council of Conference Ministers (CCM) shall be composed of the Conference Ministers 1651 
of the several Conferences. The General Minister and President shall be a member ex-officio, 1652 
without vote, of the Council and its Cabinet. It shall select a chairperson and such other officers 1653 
and committees as it shall deem necessary. It shall elect from its members those who are to serve 1654 
on the United Church of Christ Board and in other representative positions, distributing those 1655 
positions among the Regions. It shall maintain a close relationship with the Officers of the United 1656 
Church of Christ, the United Church of Christ Board, and national units the Covenanted 1657 
Ministries, the Affiliated Ministry, and the Associated Ministry with respect to matters affecting 1658 
the life of the Church. 1659 
 1660 
Historical Council 1661 
292 The Historical Council (HC) shall be composed of twelve 12 members, three elected by each 1662 
of the Historical Societies, Congregational Christian and Evangelical and Reformed, and six at 1663 
large appointed by the United Church of Christ Board. One-third shall be named each biennium 1664 
for a term of six years, to serve until their respective successors are named and qualified, and not 1665 
to exceed two terms. The United Church of Christ Board will name from these twelve 12 1666 
members the chairperson. The Council shall meet at the call of the General Minister and President 1667 
or the chairperson. It shall act in an advisory capacity to the General Minister and President and 1668 
the United Church of Christ Board in overseeing the archives of the United Church of Christ and 1669 
of the two Historical Societies, in expressing interest and concern for all archival collections 1670 
related to the several heritages of the denomination, in recommending the amount to be allocated 1671 
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in the contributions budget for the Historical Societies, and in reminding the United Church of 1672 
Christ of its traditions. The Council shall receive financial support through the United Church of 1673 
Christ Board and staff support as assigned by the General Minister and President. 1674 
 1675 
Council for Health and Human Service Ministries 1676 
293 The Council for Health and Human Services Ministries (CHHSM) was recognized by the 1677 
Fifteenth General Synod as an organization composed of institutions and programs in health and 1678 
welfare related to the United Church of Christ and accepted by the CHHSM as conforming to its 1679 
standards. The CHHSM is organized with its own Directorate and Officers. The purposes and 1680 
functions of the CHHSM shall include: 1) The support and nurture for its member institutions and 1681 
programs in fulfillment of their ministries as part of the mission of the United Church of Christ; 1682 
2) Representation of the ministries of its member institutions and programs to the General Synod 1683 
and United Church of Christ Board  in the conduct of the mission of the United Church of Christ 1684 
in health and welfare; 3) Cooperation with the Conferences and the United Church of Christ 1685 
Board in the process of Conference recognition of health and human service ministries, 1686 
monitoring the authorization to seek funds within Conferences, and approval of requests to 1687 
conduct capital campaigns; 4) Provision, annually, to the United Church of Christ Board, the 1688 
names of those member institutions and programs which conform to the standards set by 1689 
CHHSM; 5) Cooperation with the United Church of Christ Board in collecting information on 1690 
institutions and programs in health and welfare to be listed in the United Church of Christ 1691 
Yearbook; and 6) Participation in secular, ecumenical, and inter-faith networks in the field of 1692 
health and welfare. 1693 
 1694 
SELF-CREATED GROUPS 1695 
Council for Hispanic Ministries 1696 
294 The Council for Hispanic Ministries (CHM) is an autonomous body working cooperatively 1697 
with Local Churches, Associations, Conferences, Regions and other Ministries of the United 1698 
Church of Christ.  It offers a perspective that honors the context and culture of its members while 1699 
encouraging inter-cultural, inter-faith, and international dialogue among all constituencies.  The 1700 
Council shall promote its mission within the United Church of Christ and work with the Church 1701 
to monitor boards and ministries that deal with concerns and issues important to 1702 
Hispanics/Latinos/Latinas in the USA, Puerto Rico, Mexico, and other nations of the Caribbean 1703 
and Central and South America. 1704 
 1705 
Ministers for Racial, Social and Economic Justice 1706 
295 Ministers for Racial, Social and Economic Justice (MRSEJ) is a group which brings together 1707 
clergy who advocate on behalf of African Americans in church and society, providing a caucus of 1708 
ministers for fellowship, for sharing mutual concerns, and for actions regarding the agenda of the 1709 
black constituency within the United Church of Christ. MRSEJ challenges, monitors, initiates, 1710 
and supports the cause of African American involvement to the fullest possible measure in the 1711 
life of the United Church of Christ. 1712 
 1713 
UCC Disabilities Ministries 1714 
296 The UCC Disabilities Ministries (UCCDM) strives for the full inclusion of persons with 1715 
disabilities in the life and mission of the Church. The UCCDM encourages all settings of the 1716 
United Church of Christ to be open, inclusive, affirming, and accessible in their buildings, 1717 
worship, education, fellowship, and service so that they may proclaim God’s word to and with all 1718 
persons, including those with disabilities. It seeks to enable all members of the United Church of 1719 
Christ to affirm the theological/biblical affirmations of the wholeness of all people, and to 1720 
recognize the ministry to and with persons with disabilities as a part of the ministry of all the 1721 
baptized. The UCCDM Board of Directors includes persons with disabilities, members of 1722 
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families of persons with disabilities, experts on disabilities, and other persons from the United 1723 
Church of Christ who support the purposes of the UCCDM and reflect the diversity of the United 1724 
Church of Christ. 1725 
 1726 
Pacific Islander and Asian American Ministries 1727 
297 Pacific Islander and Asian American Ministries (PAAM), organized in 1974 and recognized 1728 
by the Tenth General Synod, advocates for the presence, participation and contributions of 1729 
PAAM in the life of the United Church of Christ and serves its constituent members and 1730 
churches, initiating and supporting their life, and working for greater representation in wider 1731 
church settings. It seeks to strengthen Llocal Cchurches, to nurture and develop lay and clergy 1732 
leadership for the church, and to address issues of justice. As an advocate group for the rights of 1733 
people, PAAM is involved in issues of the rights of Pacific Islander and Asian people in the 1734 
United States and in the United Church of Christ and works in the areas of rights for women and 1735 
children, the poor on welfare, institutional racism, and political prisoners. 1736 
 1737 
United Black Christians 1738 
298 United Black Christians (UBC) is a special interest group which represents over 50,000 1739 
African-American members of the United Church of Christ. It stands in the affirmation that each 1740 
person has gifts to offer to the Church, and that each is entitled to full rights and privileges as 1741 
children of God. UBC dedicates itself to providing voice for all African-American members of 1742 
the United Church of Christ, seeking to witness to, and preserve the history and legacy of the 1743 
African-American people and churches. UBC is an active advocate for liberation and social 1744 
justice at home and abroad. 1745 
 1746 
The Open and Affirming Coalition of the United Church of Christ 1747 
299 The Open and Affirming Coalition of the United Church of Christ (The Coalition) is 1748 
composed of members and friends of the United Church of Christ who affirm the good news that 1749 
all persons of all sexual orientations and gender identities and expressions are loved and 1750 
empowered by God. The Coalition actively works to combat prejudice and seeks justice for, and 1751 
the full inclusion and involvement of, lesbian, gay, bisexual, and transgender Christians in all 1752 
expressions of the United Church of Christ. In its leadership and outreach, The Coalition is 1753 
committed to ending exclusion based on sexual orientation, gender, gender identity and 1754 
expression, race, age, size, class and/or ableness. It promotes mutual ministries of pastoral care, 1755 
education, and advocacy within the United Church of Christ and society as a whole; encourages 1756 
Local Churches, Associations and Conferences to become “Open and Affirming” (ONA); and 1757 
organizes within Conferences to make resources of The Coalition available to all. 1758 
 1759 
United Samoan Ministries 1760 
300 United Samoan Ministries was organized in 2010 and recognized by the Twenty Ninthe 1761 
General Synod in Long Beach, California, in 2013. USM conducted its reorganization process 1762 
between 2011 and 2014. USM is established to provide a setting for members of Samoan 1763 
congregations in the United Church of Christ to gather for fellowship, spiritual nurturing, mutual 1764 
support, and communications to strengthen our faith in Jesus Christ. USM also seeks but is not 1765 
limited to: sStrengthening channels of communication among Samoan congregations in the 1766 
United Church of Christ (UCC) and their respective ministries; eExchanging of information and 1767 
building communication about the UCC in all its settings including local congregations, 1768 
Associations, Conferences, National Ministries and Global Partners; eEstablishing a setting for 1769 
collective decision-making that will fulfill the USM Mission Statement and strengthen the 1770 
covenantal relationships among Samoan congregations within the UCC; pProviding a setting to 1771 
develop and enhance the leadership and cultural identities among Samoan congregations in order 1772 
to empower them in the UCC; and rRecognizing and celebrating the unique insights and 1773 
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contributions of Samoans throughout the life of the UCC.  USM encourage all Samoans of all 1774 
ages to affirm their unique ethnic and cultural identities while embracing the Still Speaking God 1775 
and find joy, spiritually “no matter who you are or where you are on life’s journey, you are 1776 
welcome here.” 1777 
 1778 
Relationships 1779 
301 Unless otherwise designated in these Bylaws, each of the aforementioned bodies shall have a 1780 
primary relationship with the United Church of Christ Board which shall serve as its primary 1781 
linkage to the national expressions of the United Church of Christ, to which it shall report 1782 
annually. This primary relationship shall be defined by the United Church of Christ Board in 1783 
consultation with the respective group. The designated relationship shall be reviewed each 1784 
biennium by the appropriate partners, and may be changed upon the mutual consent of those 1785 
partners, and so declared by vote of the United Church of Christ Board. The General Minister and 1786 
President shall be responsible for initiating said review. 1787 
 1788 
 1789 
In effect July 2, 2015 1790 
 1791 
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Constitution Amendments Relating to The United Church of 
Canada  

Vote on all new paragraphs of new Article VIII of the Constitution as highlighted 
below: 

ARTICLE VIII. RECOGNITION AND RECONCILIATION OF THE ORDAINED MINISTRIES 
OF THE UNITED CHURCH OF CHRIST AND THE UNITED CHURCH OF CANADA  

[New ¶] The United Church of Christ and The United Church of Canada recognize the 
ordained ministries of the other church to be efficacious ministries of grace within that 
church and these ministries to be valid and full ministries of the one Church of Jesus Christ. 

[New ¶] The ordained ministries of the United Church of Christ and The United Church of 
Canada are reconciled.  An ordained minister with ordained ministerial standing in one 
church may function, whenever invited, and as established procedures permit, as an 
ordained minister to the other. 

[New ¶] The designations “Ordained Ministerial Partner” and “Ordained Ministerial Partner 
Standing” manifest the corporate and individual nature of the recognition and reconciliation 
of the ordained ministries of the United Church of Christ and The United Church of Canada. 

[New ¶] Each member of The United Church of Canada who holds ordained ministerial 
standing in The United Church of Canada is an Ordained Ministerial Partner of the United 
Church of Christ. 

[New ¶] Each member of the United Church of Christ who holds Ordained Ministerial 
Standing in the United Church of Christ is an Ordained Ministerial Partner of The United 
Church of Canada. 

[New ¶] Ordained Ministerial Partner Standing is authorization granted to an ordained 
minister with ordained ministerial standing in The United Church of Canada who has a call 
to perform the duties and exercise the prerogatives of ordained ministry in the United 
Church of Christ.  This authorization assumes knowledge of, and appreciation for, the 
history, polity, and practices of the United Church of Christ.  Ordained Ministerial Partner 
Standing provides ongoing ecclesiastical authorization to perform the duties and exercise 
the prerogatives of ordained ministry in the United Church of Christ. 
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Bylaws Amendments Relating to The United Church of Canada  

Amendments to existing provisions (vote on highlighted changes only, other 
changes will be voted upon separately): 

107 Ordination by an Association of the United Church of Christ, in cooperation with the 
Local Church, confers Oordained Mministerial Sstanding as an Ordained Minister of the 
United Church of Christ and status recognition as an Ordained Ministerial Partner of the 
Christian Church (Disciples of Christ) and The United Church of Canada. 

*** 

114 An Ordained Minister of the United Church of Christ serving a Local cChurch not 
affiliated with the United Church of Christ, or the Christian Church (Disciples of Christ), or 
The United Church of Canada, or serving a local church of the Christian Church (Disciples 
of Christ) or The United Church of Canada without Oordained Mministerial Ppartner 
Sstanding retains Oordained Mministerial Sstanding in the United Church of Christ so long 
as his or her Association approves. 

*** 

Insert in Article I following current Paragraph 129 (paragraph numbering to be 
added)(vote on all new paragraphs as highlighted below):  

Ordained Ministers from The United Church of Canada 

[New ¶] An ordained minister from The United Church of Canada may hold Ordained 
Ministerial Partner Standing in the United Church of Christ only when serving a United 
Church of Christ calling body or serving in a ministry capacity directly relating to the United 
Church of Christ. 
 
[New ¶] Upon demonstrating knowledge of, and appreciation for, the history, polity, and 
practices of the United Church of Christ to an Association, an Ordained Ministerial Partner 
from The United Church of Canada may seek a call in the United Church of Christ. 
 
[New ¶] An Ordained Ministerial Partner from The United Church of Canada who accepts a 
call in the United Church of Christ joins a Local Church of the United Church of Christ, and 
applies for Ordained Ministerial Partner Standing to the Association in which Local Church 
membership is held. 

[New ¶] An ordained minister from The United Church of Canada who holds Ordained 
Ministerial Partner Standing in an Association shall also maintain ordained ministerial 
standing within their current presbytery of The United Church of Canada. 
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[New ¶] In the United Church of Christ, Ordained Ministerial Partner Standing is granted by 
the Association where the ordained minister from The United Church of Canada is called to 
serve and is for the period of call for which it is granted.  If a new consecutive call to perform 
the duties and exercise the prerogatives of ordained ministry in the United Church of Christ 
is extended, then Ordained Ministerial Partner Standing may be transferred across 
Associations pursuant to the process for transferring standing. 

[New ¶] Ordained ministers from The United Church of Canada holding Ordained Ministerial 
Partner Standing in the United Church of Christ are expected to maintain requirements for 
ongoing ministerial standing from both denominations.  

[New ¶] Primary oversight of an ordained minister from The United Church of Canada 
holding Ordained Ministerial Partner Standing is with the United Church of Christ. In the 
event of a fitness review, The United Church of Canada Ministry Personnel Office shall be 
informed and invited to participate in the procedures. 

United Church of Christ Ordained Ministers Serving in The United Church of Canada 

[New ¶] An Ordained Minister from the United Church of Christ who holds Ordained 
Ministerial Partner Standing in The United Church of Canada  

(a) shall maintain Ordained Ministerial Standing in the United Church of Christ.  
Ordained Ministerial Standing shall be held in the Association in which Local Church 
membership is held. 

(b) shall hold Local Church membership in a Local Church of the United Church 
of Christ and in a presbytery of The United Church of Canada. 

(c) shall relate to The United Church of Canada for the Ordained Minister’s 
primary support and accountability in ordained ministry. 

[New ¶] Ordained Ministers from the United Church of Christ holding Ordained Ministerial 
Partner Standing in The United Church of Canada) are expected to maintain requirements 
for ongoing ministerial standing from both denominations. 

 
[New ¶] Primary oversight of an Ordained Minister from the United Church of Christ who 
holds Ordained Ministerial Partner Standing in The United Church of Canada is with The 
United Church of Canada.  In the event of a disciplinary procedure, the United Church of 
Christ Association in which standing is held shall be informed and invited to participate.  The 
Association may accept the procedures and outcome of The United Church of Canada or 
utilize its own procedures to determine the person’s ongoing standing in the United Church 
of Christ. 
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[New ¶] When a person no longer has Ordained Ministerial Standing in either the United 
Church of Christ or The United Church of Canada, that person is no longer an Ordained 
Ministerial Partner and no longer has Ordained Ministerial Partner Standing. 
 

*** 

Amendments to existing provisions (vote on highlighted changes only; other 
changes will be voted upon separately) 

 
[heading between ¶ 129 and ¶ 130] Ordained Ministers from Denominations Other 
than the Christian Church (Disciples of Christ) or The United Church of Canada 

*** 

133 An ordained minister of another denomination other than the Christian Church 
(Disciples of Christ) or The United Church of Canada who wishes to retain ordained 
ministerial standing in that denomination and who has become pastor of a Local Church of 
the United Church of Christ, or serves in a Covenanted, Affiliated or Associated Ministry of 
the United Church of Christ, or has become pastor of a yoked charge or a federated church 
one part of which is affiliated with the United Church of Christ, or has been called to an 
ecumenical ministry one constituent of which is the United Church of Christ, may apply to 
the Association for dual ordained ministerial standing which is limited to duration of that 
pastorate or that responsibility, and during that period may have all the rights and privileges 
of such membership. 

*** 

Ecumenical Delegates 

195 In each biennium the United Church of Christ Board may invite a representative from 
each of its U.S. and Canada full communion partners as an associate delegate to the 
General Synod of the United Church of Christ. In addition, the United Church of Christ 
Board may invite a representative from up to three (3) other partner churches in the United 
States. These representatives shall be accorded the same privileges as Associate 
Delegates. Board and lodging for the ecumenical delegates shall be borne by General 
Synod or through other appropriate financial means. 
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United Church of Christ Board of Directors 

Meeting Agenda 

March 9-11, 2017 
 

Marriott Cleveland Airport 

Cleveland, Ohio 
 

Wednesday, March 8, 2017  
 

   5:30 PM – 8:00 PM   JWM Executive Minister Search Committee  
(Marriott – Private Dining Room off Hotel Restaurant) 

 

Thursday, March 9, 2017 

 

8:00 AM - 10:00 AM   Executive Committee Working Breakfast 

(Marriott – Ontario/Superior Room) 

 

9:00 AM – 11:00 AM  Committee on Disposition 

      (Marriott - Erie Room) 

 

 10:00 AM – 1:00 PM   Registration  

      (Marriott – County Pre-function area) 

 

10:00AM – 11:30 AM  GSP&P Committee Meeting  
(Marriott – Ontario/Superior Room) 

 

11:45 AM - 12:15 PM   Opening Worship       
(Marriott – Ballroom 1) 

 

12:30 PM – 2:45 PM   Member/Staff Lunch Meeting w/CCM 

(Marriott – Cuyahoga/Lorain Room) 

  Generative Discussion w/CCM 

  

3:00 PM - 4:45 PM   First Business Session 

     (Marriott - Rockefeller Room) 

      Call to Order 

      Declaration of a Quorum 

      Approval of Agenda 

      Approval of Consent Agenda 

      Remarks by the Chair 

      Report of the Executive Committee 

      Report of the General Minister and President 

      Report of the Committee on Disposition 
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Thursday, March 9, 2017 (cont.) 

 

 5:00 PM - 6:00 PM   Member/Staff Dinner 

(Marriott – Cuyahoga/Lorain Room) 

 

      

5:00 PM – 6:00 PM   Collegium Relations Working Dinner 

     (Marriott – Erie Room) 

 

6:15 PM - 7:30 PM   Second Business Session 

     (Marriott - Rockefeller Room)      

Report of the JWM Executive Minister Search Committee 

       Introduction of Candidate for JWM Executive Minister 

*Transition to Executive Session for Discussion 

        *Transition to Open Session for Vote 

 

7:30 PM – 8:00 PM Executive Session:  Legal Matters 
      (Marriott - Rockefeller Room) 

       

8:00 PM    Evening Prayer / Recess 

 

 

Friday, March 10, 2017   

 

7:30 AM – 8:15 AM   Member/Staff Breakfast 

(Marriott – Cuyahoga/Lorain Room) 

 

 

8:30 AM – 9:30 AM   Committees in Session 

 

Governance Committee 

      (Marriott – Salon B) 

 

      Development Committee (8:15 am) 

(Marriott – Salon C) 

 

      Finance and Budget Committee  

      (Marriott – Salon D) 
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Friday, March 10, 2017 (cont.) 

 

9:45 AM – 12:00 PM   Third Business Session  

     (Marriott - Rockefeller Room) 

New Association of the New York Conference – D. Gaewski 

First Report of the Governance Committee 

      Report of the Finance and Budget Committee 

      Report of the Development Committee 

      Report of the Collegium Relations Committee 

      Implementation Task Force – Darrell Goodwin 

      

12:15 PM – 1:15 PM   Member/Staff Lunch  

(Marriott – Cuyahoga/Lorain Room) 

 

1:30 PM – 4:30 PM   Fourth Business Session 

     (Marriott - Rockefeller Room) 

Second Report of the Governance Committee 

Report of the Pension Board Executive 

Justice and Witness Ministries Presentation –Traci Blackmon 

Report of the CHHSM Executive 

      Wider Church Ministries Presentation – Jim Moos 

Report of the UCF Executive 

 

4:30 PM    Blessing of the Meal / Recess 

 

5:00 PM – 7:30 PM   Investment & Endowment Committee Working Dinner 

     (Marriott – Ontario Room) 

 

 5:00 PM – 6:20 PM   UCCB Nominating Committee Working Dinner 

      (Marriott - Superior Room) 

 

5:15 PM – 6:15 PM   Member/Staff Dinner 

(Marriott – Cuyahoga/Lorain Room) 

 

6:30 PM – 7:30 PM   Ministry Committees in Session 

 

       Justice and Witness Ministry Committee 

       (Marriott – Salon B) 

 

       Local Church Ministry Committee 

       (Marriott – Salon C) 

 

       Wider Church Ministry Committee 

       (Marriott – Salon D) 
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Saturday, March 11, 2017 

 

 7:30 AM – 8:15 AM   Member/Staff Breakfast 

(Marriott – Cuyahoga/Lorain Room) 

 

 8:30 AM – 9:00 AM   Closing Worship 

      (Marriott - Medina Room) 

  

 

Saturday, March 11, 2017 (cont.) 

 

9:10 AM – 12:00 PM   Fifth Business Session 

     (Marriott - Rockefeller Room) 

 

      Report of Investment and Endowment Committee 

      Report of JWM Ministry Committee 

      Report of LCM Ministry Committee 

Report of WCM Ministry Committee  

Report of the UCCB Nominating Committee 

Report of the General Synod Program & Planning Committee 

 

       

       

 12:00 PM    Order of the Day / Adjournment 
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CONSENT AGENDA 
 

RECOMMENDED ACTION: the approval of the Consent Agenda, items UCCB-17-03-02a-_. 

 

BACKGROUND: the items include  
 

UCCB-16-10-02a – Grant Voice Without Vote to the following staff and others making 

presentation to the Board of Directors:  Mr. Wayne Cherry, Mr. Lee Foley, Ms. Jan Gomoll, Mr. 

Richard Hilbrich, Mr. Stephen Jones, Ms. Ann Kiernozek, Ms. Heather Kimmel, Ms. Alisa 

Lewis, Ms. Linda Long, Ms. Christine Lucarelli, Mr. Ron Nowak, Ms. Mary Paxton, Ms. Denise 

Pittman, Ms. Dianne Roberts, Ms. Valerie Smith, Ms. Christina Villa, Ms. Cheryl Williams   

 

UCCB-16-10-02b – Grant Voice Without Vote to Non-Director Members of the Special 

Committee on Development:  Mr. Ron Patterson, Ms. Shari Prestemon, Ms. Sue Wimer 

 

UCCB-17-03-02c – approval of the Minutes of the October 20-22, 2016 meeting of the Board of 

Directors  

 

UCCB-17-03-02d – approval of the Minutes of the December 7, 2016 meeting of the Board of 

Directors 
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MEETING OF THE  

THE BOARD OF DIRECTORS OF THE UNITED CHURCH OF CHRIST 

HILTON GARDEN INN 

CLEVELAND, OHIO 

 

OCTOBER 20-22, 2016 

 
Members Present: Ms. Maritza Angulo de Gonzalez, Ms. Sue Artt, Ms. Caroline Belsom, Mr. 

Brian Bodager, Mr. Traci Blackmon, Mr. Frank Bolden, Mr. Geoffrey Brace, Mr. Dennis Coy, 

Mr. Edward Davis, Mr. Mike Denton, Mr. John Dorhauer, Mr. William Edwards, Mr. Robert 

(Bob) Frieberg, Mr. David Gaewski, Mr. Gilberto Garcia-Rodriguez, Mr. Darrell Goodwin, Mr. 

Don Hart, Mr. Richard Harter, Ms. Alice Hunt, Mr. Wesley Hurt, Mr. Noah Jensen Tabor, Mr. 

Nesa Joseph, Mr. Douglas McClelland, Ms. Brittni Melius, Ms. Yesenia Menendez-Sanchez, 

Mr. Keith Mills, Mr. James Moos, Mr. Jorge Morales, Mr. David Nelson, Mr. Kevin Omi, Mr. 

Kevin Peterson, Ms. Thea Racelis, Mr. Michael Readinger, Ms. Inez Reid, Mr. Dwayne Royster, 

Ms. Carol Shipley, Ms. Hannah Snyder-Samuelson, Mr. William Tanner, Mr. Norman Williams, 

Ms. Frances Q.F. Wong, Ms. Yvette Wynn 

 

Members Not Present: Ms. Lynda Bigler, Ms. Dale Bonds, Ms. Carolyne Call, Ms. Emily Heath, 

Ms. Julia LeBrell, Mr. James Maki, Ms. Christina Phillips, Mr. Ernie Reyes, Mr. Gary Schulte 

 

Staff to the Board of Directors Present:  Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, 

Ms. Ann Kiernozek, Ms. Heather Kimmel, Ms. Alisa Lewis, Ms. Linda Long, Ms. Christine 

Lucarelli, Ms. Denise Pittman, Mr. Ron Nowak, Ms. Mary Paxton, Ms. Dianne Roberts, Ms. 

Valerie Smith, Ms. Christina Villa, Ms. Cheryl Williams. 

 

THURSDAY, OCTOBER 20, 2016 
 

FIRST BUSINESS SESSION 

 

Mr. Frank Bolden, Vice-Chair of the United Church of Christ Board of Directors (UCCB), 

acting on the advice of the Registrar, Ms. Pittman, declared a quorum present and called to order 

the First Business Session of the United Church of Christ Board of Directors, the time being  

2:00 PM Eastern Time. 

 

Mr. Bolden asked Ms. Artt to say a prayer for thankfulness and for those in our midst that could 

not be present. 

 

Mr. Bolden then asked the Board to read the Declaration of the Behavioral Covenant. 

 

Mr. Bolden invited the membership to approve the recommended Agenda.  It was moved and 

seconded, and; 
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APPROVAL OF THE AGENDA 

 

It was VOTED: 

16-10-UCCB-01 to approve the recommended Agenda. 

 

Mr. Bolden invited the membership to approve the Consent Agenda, which consisted of the 

following:   

 

UCCB-16-10-02a – Grant Voice Without Vote to the following staff and others making 

presentation to the Board of Directors:  Mr. Wayne Cherry, Mr. Lee Foley, Ms. Jan Gomoll, Mr. 

Richard Hilbrich, Mr. Stephen Jones, Ms. Ann Kiernozek, Ms. Heather Kimmel, Ms. Alisa 

Lewis, Ms. Linda Long, Ms. Christine Lucarelli, Ms. Holly MillerShank, Mr. Ron Nowak, Ms. 

Mary Paxton, Ms. Denise Pittman, Ms. Dianne Roberts, Ms. Valerie Smith, Ms. Karen Georgia 

Thompson, Ms. Christina Villa, Ms. Cheryl Williams, Ms. Kerri Parker, Mr. Franz Rigert  

 

UCCB-16-10-02b – approval of the Minutes of the March 17-19, 2016 meeting of the Board of 

Directors  

 

UCCB-16-10-02c – receive the Minutes of the March 17, 2016 meeting of the Executive 

Committee 

 

UCCB-16-10-02d – approval of the Minutes of the May 12, 2016 meeting of the Board of 

Directors (Conference Call) 

 

UCCB-16-10-02e – Grant Voice Without Vote to Non-Director Members of the Special 

Committee on Development:  Mr. Ron Patterson, Ms. Shari Prestemon, and Ms. Sue Wimer 

 

It was moved and seconded, and; 

 

APPROVAL OF CONSENT AGENDA 

 

It was VOTED: 

16-10-UCCB-02 to approve the Consent Agenda. 

 

 

REPORT OF THE GENERAL MINISTER AND PRESIDENT 

 
Mr. Dorhauer provided the Board of Directors with a report of the current state of the 

denomination.   

 

He began by saying, “I have been saying from the time of my nomination that the United Church 

of Christ matters – and that the Holy Spirit envisions a future in which we continue to matter.” 

This is true only to the extent that we have a mission; a mission we own, a mission worth 

pursuing, a mission to which we give ourselves fully, passionately, and without reserve.” 
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Mr. Dorhauer shared a bit about what it has been like to serve the Church for his first year and 

shared the fruit of what he thinks is the most significant, collective accomplishment of that year. 

Traveling throughout the life of the denomination, Mr. Dorhauer has seen the Church at its best 

and is very proud.  He reflected on Hillsborough, North Carolina, where they still burn the 

rainbow flags that fly outside the church, and the church keeps replacing them with a storehouse 

they’ve built from churches around the country that keep sending those flags to them.  He 

reflected on Rapid City, South Dakota and meeting Ms. Toni Buffalo and her husband, Bryon.  

In just two days they received word of three suicides of young men and women on the 

reservation.  Bryon took five young men from the reservation to the demonstrations at Standing 

Rock. They proudly rode their horses 30 miles to the site, whereupon they were invited by the 

tribal leaders to stand guard in front of the armed soldiers there to ‘keep the peace.’ Simple acts 

like this one by the pastors of our churches instill young adults with a sense of purpose and pride 

– and it changes their lives, giving them an identity and a purpose.  

 

Mr. Dorhauer continued to reflect on demonstrations for immigrants on the southern border, and 

extravagant welcomes and homecomings back to the faith.  He spoke about Global Mission 

partners teaching in the Occupied Territories, serving Syrian refugee camps in Jordan, walking 

with Palestinian refugees when they approach checkpoints in Hebron, empowering women 

starting up their own micro-businesses in Cairo, mentoring youth and young adults in Beirut, 

standing side by side with community leaders after the Pulse shooting and one month later 

signing a quilt that leaders in our churches crafted to commemorate the lives of those slain.  Mr. 

Dorhauer lifted up chaplains who serve on military bases and hospitals where no other colleague 

will or can meet the spiritual needs of their LGBTQ clients.  

 

In this last year, while traveling the globe witnessing how we live this out every day, we engaged 

in a broad conversation about how to capture language that both articulated this commitment and 

inspired us to live it more fully with and among each other.  At the end of a full year of open 

dialogue, we are ready to express, to own, and live into our shared Purpose, Vision, and Mission 

statement.  

 

Mr. Dorhauer went on to say that “We are who we are – and who the Spirit is calling us to be. 

Being this matters – and owning it without shame and abandon is the key to our ongoing 

relevance, health, and vitality. Everything we do emanates from this singular commitment – and 

gives us a reason for being.”   All of this was a way of expressing both an understanding that all 

that we do proceeds from this commitment; and to narrate what living out this commitment looks 

like throughout the life of this denomination.  Our purpose is to love God with our whole heart, 

soul, mind and strength; and our neighbor as our self.  

 

Our mission, inspired by the Spirit and renewed by God’s grace, is to love all, welcome all, and 

bring justice to all.  Our vision, what we see comes as a result of our being who we are – is a just 

world for all.  This sets us apart, giving us not just a common cause, not just a noble purpose, but 

a reason for maintaining our commitment to steward God’s gifts wisely for the sake of this high 

calling.  The stewarding of those gifts and assets remains one of the single most important 

responsibilities of the Board.   
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Mr. Dorhauer noted that a consultant was brought in to review the Church’s organizational chart 

and employment standards. Her assignment was to measure against industry best practices and 

see if there were inconsistencies and inefficiencies that could be identified that, once addressed, 

would free up precious resources.  Her work was thorough, and revealed a few important 

findings that will help us be better stewards.  Based on her report, we are working hard to create 

a more efficient organizational chart, and bring our benefits packages for employees into better 

alignment with industry standards.  While we don’t yet have the recommendations from the 

Strategic Task Force, we have created room in the budget for new initiatives, a new Social Media 

assistant and a part time IT architect by the first of the year.  We hope to begin to create room in 

the budget for marketing department for the National Setting.  We are also asking that the Board 

help us build an advisory committee for both IT and Marketing.  We need a higher level of 

sophistication in both arenas in order to achieve our highest potential.  

 

REPORT OF THE DEVELOPMENT COMMITTEE 

 

Mr. Bolden called upon Mr. Joseph of the Development Committee.  Mr. Joseph referred the 

Board to the reports on BoardMax and introduced Ms. Mary Nelson and Mr. Andrew Warner, 

asking the Board to give Ms. Nelson and Mr. Warner voice without vote. 

 

VOICE WITHOUT VOTE TO MARY NELSON AND ANDREW WARNER 

 

It was VOTED: 

16-10-UCCB-03 to approve Mr. Joseph’s request to give Ms. Mary Nelson and Mr. 

Andrew Warner voice without vote. 

 

Ms. Nelson and Mr. Warner referred the Board to the Giving Task Force document on 

BoardMax and made the following summary indicating that financial giving is part of the 

covenant we share with one another as a church. We covenant with God and one another to be a 

vital presence in the world.   

 

The Pattern of Giving, a policy document from 1984, delineates and attempts to control how 

financial resources are gathered and disseminated across the United Church of Christ. The 

United Church of Christ Board commissioned the Giving Task Force to examine the Pattern of 

Giving and to analyze the Church’s current “ecology of generosity.” It was the Board’s intent 

that the Task Force would propose a new framework for our covenantal giving and create 

specific recommendations for our philanthropic practices. The best practices of a covenantal 

giving relationship, as understood at the founding of the United Church of Christ, are not 

necessarily relevant to a giving covenant today. The world around us is changing and the Church 

needs to change with it. 

 

The Giving Task Force used objective and subjective methodologies to examine the culture of 

giving in the United Church of Christ. The Task Force conducted a nationwide survey, hosted 

focus groups, directly solicited input from key constituencies, studied data trends within the 

Church and strategies implemented by comparable organizations (both faith-based and secular), 

and built on the work of previous analyses. The full report includes a proposal for how to move 

forward, with historical background and statement of the problems, an assessment of the current 
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best practices of philanthropy, and recommendations for how to implement a transition toward 

donor-focused approaches. 

  

We must shift our strategic approach from a focus on institution to a focus on donors. We can 

raise more funds by effectively connecting donors with the vital and engaging missions 

happening in all settings of the Church. Change is necessary, but radical change is more than the 

system can handle.  In this proposal the Giving Task Force presents a transitional strategy that 

allows for institutional change in the near term. 

 

After careful deliberation, the Giving Task Force suggests a more ecologically-diverse approach 

to generosity in the United Church of Christ in order to address the challenges and opportunities 

facing the Church today. This proposal does not provide a settled pattern but rather provides a 

new way forward. While the Giving Task Force considered more radical modifications to our 

system, this proposal provides meaningful change within the capacity to handle disruption. The 

shift in our ecology of generosity will be an on-going philanthropic transformation, built upon 

core affirmations. 

 

The Giving Task Force suggests a diverse approach to generosity in the United Church of Christ, 

in order to address the challenges and opportunities facing the Church today. In the report the 

Task Force proposes: 

1. Retiring the Pattern of Giving as the standard of covenantal giving in favor of a new 

direction consistent with norms, expectations, and best practices of a donor-centered 

approach to philanthropy. 
2. That, as a new direction in our giving, the National Setting and Conference settings be 

free and encouraged to establish coordinated and comprehensive development programs. 

The National Setting will provide resources to coordinate this effort and build capacity 

for fundraising across the Church, in covenant, collaboration, and partnership with 

Conferences and congregations. Congregations and individual donors would be able to 

give directly to the mission priorities most compelling to them. 
3. That Our Church’s Wider Mission (OCWM) – Basic Support will continue to be directed 

from congregations to Conferences.  
4. That Conferences be asked to commit to an OCWM sharing formula no less than the 

average rate for their previous three years of giving (beginning with 2014, 2015, 2016). 

After five years (2022), the Task Force suggests that Conferences and the National 

Setting re-evaluate this sharing formula. 
5. That the four Special Mission Offerings continue to support the mission of the Church, 

and that a cost-benefit analysis be completed for each offering to enable a decision 

regarding their retention or modification. 
6. That a marketing analysis of the names “Our Church’s Wider Mission,” “Our Church’s 

Wider Mission - Basic Support,” and “Our Church’s Wider Mission - Special Support” 

be conducted, in light of the multiple understandings and confusing uses of these phrases 

across the Church. 
 

If approved by the Thirty-first General Synod, the new approach to generosity will begin 

effective January 1, 2018, with the goal of all settings of the United Church of Christ 

participating by 2020.  
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Mr. Joseph brought the Committee’s recommendation that the United Church of Christ Board of 

Directors receive the report of the Giving Task Force and advance a resolution for consideration 

at the Thirty-first General Synod that would implement the proposal and recommendations of 

the Giving Task Force as set forth in the report. 

 

PROPOSAL AND RECOMMENDATIONS OF THE GIVING TASK FORCE 

 

It was VOTED: 

16-10-UCCB-04 to approve the Development Committee’s recommendation that the 

United Church of Christ Board of Directors receive the report of the 

Giving Task Force and advance a resolution for consideration at the 

Thirty-first General Synod that would implement the proposal and 

recommendations of the Giving Task Force as set forth in the report. 

 

REPORT OF THE INVESTMENT AND ENDOWMENT COMMITTEE 

 

Mr. Bolden called upon Mr. Jensen Tabor, Chair of the Investment and Endowment Committee 

 

Mr. Jensen Tabor called upon Mr. Dorhauer to address the Committee’s recommendation to 

create a Shaping our Future Endowment Fund that will hold endowment dollars raised in 

connection with the Shaping Our Future Campaign. 

 

Mr. Dorhauer reported the following: 

The leadership phase of the UCC’s Shaping Our Future Campaign has been launched and active 

fundraising is in process, with the expectation that a public phase of the campaign will be 

launched in 2017. The goal of this campaign is to raise financial resources for two primary 

purposes: 

 1) to provide immediate support for new strategic initiatives fundamental to shaping 

and creating church for future generations; and 

 2) to ensure the financial resources necessary to support the future ministry of the 

Office of the General Minister and President through the establishment of a dedicated 

endowment. 

 

The creation of an Office of the General Minister and President Endowment Fund is requested at 

this time so that gifts designated for this purpose can be adequately stewarded. 

 

The Office of the General Minister and President (OGMP) Endowment exists to support the 

Ministries of the General Minister and President exercised on behalf of the United Church 

of Christ to empower, inspire, and demonstrate the vision of the United Church of Christ.  

Income from the OGMP Endowment may be used to provide financial resources for 

administrative and operating support for the Office of the General Minister and President, and to 

support programs and services under the auspices of the Office of the General Minister and 

President in the execution of his or her duties. 

 

The hope is to have funds available to support technological infrastructures, the need to create 

revenues to enhance the ability to communicate, and to support leadership development. 
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SHAPING OUR FUTURE ENDOWMENT FUND 

 

It was VOTED: 

16-10-UCCB-05 to approve the Investment and Endowment Committee’s recommendation 

  that the United Church of Christ Board of Directors approve the creation 

  of the Shaping our Future Endowment Fund that will hold endowment 

  dollars raised in connection with the Shaping Our Future Campaign.   

 

Mr. Jensen Tabor indicated that the Committee has discussed draw rates and he called upon Mr. 

Dorhauer to give more background and context.  It is believed that for the current time 4.75% is 

a fitting place to build the 2017 and 2018 budget, in terms of how it meets with current best 

practices.  Mr. Dorhauer asked Mr. Stephen Jones, Chief Financial Officer, to speak to this.  

Income has decreased by 19% and OCWM has decreased by 33%, and those two make up over 

60% of our revenue.  The Church will need to decrease its expenses by a greater amount.  It’s a 

five year rolling average.  It is a pause, not a stop, and we will continue the conversation to get 

to the 4% draw rate.   

 

APPROVAL OF 4.75% TOTAL RETURN DRAW RATE FOR 2018 BUDGET 

 

It was VOTED: 

16-10-UCCB-06 to approve the Investment and Endowment Committee’s recommendation  

  that the United Church of Christ Board of Directors approve use of a 

  4.75% total return draw rate for the 2018 budget and ask staff to perform a 

  study of asset allocation and expected performance and report back at the 

  March 2017 meeting.  

 

Mr. Bolden called upon Mr. Kevin Omi, Vice-chair of the Audit Committee.  The complete 

Audit Report was posted to Board Max. 

 

RECEIVE COMBINED FINANCIAL REPORT 

 

It was VOTED: 

16-10-UCCB-07 to approve the Audit Committee’s recommendation that the United  

   Church of Christ Board of Directors receive the Combined Financial 

   Report of The United Church of Christ Board and Certain Affiliated 

   Entities dated December 31, 2015. 

 

The Audit Committee reviewed four other firms to conduct the future audits and after review 

decided to stay with RSM.   

 

Mr. Bolden then called on Ms. Artt to present on behalf of the National Youth Event.   

 

Ms. Artt indicated that over 3,000 youth and chaperones attended the National Youth Event and 

every Conference of the United Church of Christ was represented.  She acknowledged staff that 

helped make it a success, and there was a standing ovation from the Board.  Ms. Artt then had 

several Conference Ministers share on behalf of some of their youth.   
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Ms. Artt emphasized the importance of the event and emphasized the covenantal relationships 

that make things happen. 

 

Mr. Bolden asked Mr. Dwayne Royster to provide a pray and offer a blessing on the meal. 

  

The meeting was recessed, the time being 4:37 PM Eastern Time. 

 

SECOND BUSINESS SESSION 

 

Mr. Bolden called the second business session of the United Church of Christ Board of Directors 

to order, the time being 6:18 PM Eastern Time.   

 

INVITATION TO THE THIRTY-SECOND GENERAL SYNOD 

 

Mr. Bolden called on Mr. Foley regarding the Thirty-second General Synod. 

 

Mr. Foley said that a recommendation was received to bring Synod to Milwaukee, Wisconsin.  

The Conference is capable of staffing and financing General Synod and has a great track record 

for diversity, and the city of Milwaukee has great facilities.   

 

Mr. Foley called on Ms. Terry Parker and Mr. Franz Rigert from the Wisconsin Conference to 

extend an invitation and express their desire to host General Synod.  There was a video 

presentation as a way to welcome folks to Milwaukee. 

 

A motion was moved, and seconded to go to Milwaukee, Wisconsin for the Thirty-second 

General Synod of the United Church of Christ. 

 

THIRTY-SECOND GENERAL SYNOD 

 

It was VOTED: 

16-10-UCCB-08 to accept the invitation to go to Milwaukee, Wisconsin for the Thirty- 

   second General Synod of the United Church of Christ in 2019. 

 

EXECUTIVE COMMITTEE 

 

A request was brought from the Executive Committee to extend the Local Church Ministries 

(LCM) current realignment until the October 2017 meeting.   

 

It was noted that the leadership of LCM is not exclusively the responsibility of Mr. Dorhauer but 

that there are shared responsibility for the LCM teams.  It was also indicated that all in 

leadership are managing concerns that may arise, and he indicated that the current realignment 

will be reviewed again at the March Board meeting to see what concerns need to be addressed. 
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LOCAL CHURCH MINISTRIES CURRENT REALIGNMENT 

 

It was VOTED: 

16-10-UCCB-09 to approve the Executive Committee’s recommendation that the United 

   Church of Christ Board of Directors extend the LCM current realignment 

   until the October 2017 meeting of the Board of Directors. 

 

It was moved and seconded to move into Executive session. 

 

EXECUTIVE SESSION 

It was VOTED: 

16-10-UCCB-10 to move into Executive Session 

 

OPEN SESSION 

 

It was VOTED: 

16-10-UCCB-11 to end Executive Session 

 

The meeting was recessed, the time being 7:25 PM Eastern Time. 

 

 

FRIDAY, OCTOBER 21, 2016 

 

THIRD BUSINESS SESSION 

 

Mr. Bolden called the third business session of the United Church of Christ Board of Directors 

to order, the time being 10:30 AM Eastern Time. 

 

A Motion was made that the Board of Directors adopt the Purpose, Vision and Mission 

statement as presented by Mr. Dorhauer during the First Business Session. 

 

PURPOSE, VISION AND MISSION STATEMENT 

 

It was VOTED 

16-10-UCCB-12 to adopt the Purpose, Vision and Mission statement as presented by Mr. 

   Dorhauer during the First Business Session  

 

Mr. Bolden called on Mr. Goodwin to present a report from the Strategic Implementation Task 

Force. 

 

Mr. Goodwin stated that the Strategic Implementation Task Force has reviewed aspects that are 

institutional imperatives for the future.  They have identified items that need critical attention, 

components that are critical but can also be remedied in the next few years, gaps in the way we 

function as a Church and how that might be a hindrance to moving forward, and the need to 

redistribute the original survey to include more diverse voices. 
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He said that the proposed focal points of a strategic plan for the technological infrastructure of 

the UCC is the formation of an IT Council for the National Setting, an  improved and accessible 

Web presence, and a review of hardware and software needed to be an effective technological 

player. 

 

Mr. Goodwin also said that the proposed focal points of curriculum development around 

difficult conversations would include revitalization of Pilgrim Press resources around critical 

issues facing our world, cross racial healing and dialogue, and collaboration with ecumenical 

partners, seminaries and denominational authors. 

 

He shared the proposed focal points for an organizational development plan for the National 

Setting that included strategic alignment of the budget, human and programmatic resources with 

the mission, vision and purpose of the Church and streamlining a resource list of partnerships, 

networks, and collaborations to manage duplicate efforts. 

 

He said that the proposed focal points for cultural competency development included a White 

Privilege curriculum and its intersection for communities of color, a multicultural assessment 

tool for the National, Conference, Association and Local Church, and trainings and workshops 

around multicultural competence, diversitility and inclusion. 

 

Mr. Goodwin stated that the formation of an innovation center and think tank would be provided 

at General Synod as a place to brainstorm and dream about innovation and the future of the 

Church, and he encouraged the Board to find ways in the Local Church, Association and 

Conferences to celebrate and disseminate new and innovative programs, services, ways of being 

organized and “being church”. 

 

He concluded by saying the next steps are to review the survey results from the new participants, 

to align or discover new ideas and suggestions and to write a report to present to the Board with 

concrete recommendations to move forward with the strategic planning efforts. 

 

SHAPING OUR FUTURE 

 

Mr. Bolden called on Mr. Don Clark to give a presentation on Shaping Our Future. 

 

CHHSM REPORT 

 

Mr. Bolden called on Mr. Readinger to provide a report on CHHSM. 

 

Mr. Readinger reported that CHHSM Membership remains solid and that connection to the 

United Church of Christ is valuable in the shared ministry.  2016 was a year of significant 

turnover in the leadership roles of the member ministries.  The focus with new leaders is to 

maintain the connection to CHHSM and the UCC heritage of their ministry’s founding.  

 

This CHHSM Board convened a working group that was tasked with rewriting the Mission, 

Vision and Value Statements in a way that aligns the guiding principles with the newly created 

Value Proposition statement and graphics. The CHHSM tag line, “Bold Vision. Inspired 

Leaders. Shared Values.” is a product of learnings from CHHSM member ministries.   
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CHHSM Vice President, Mr. Ben Guess’s impact has been a continued testament of his previous 

work with the National Setting of the United Church of Christ.  CHHSM’s social media 

outreach and e-newsletter, Diakonie, are being widely read and accessed by nearly twice the 

numbers previously reported.  Additionally, CHHSM continues to source UCC News with 

stories about the work of its membership as well as sharing UCC stories through media outlets.  

 

CHHSM continues to focus on UCC partnerships and engagement with the National Setting and 

will continue to look for ways to partner with the Covenanted Ministries and partnerships with 

PBUCC, UCF, CF, CBLF, UCCIB and the Office of Philanthropy.  

 

On October 31, CHHSM will gather at the Leading Age annual meeting in Indianapolis with 

leaders of the Interfaith Roundtable to explore ways to further shared elder care ministry. 

 

The CHHSM Board remains committed to the UCC Core Values.   

 

PENSION BOARDS REPORT 

 

Mr. Bolden called on Mr. Bodager to report on the Pension Boards. 

 

Mr. Bodager introduced Mr. Rick Walters to speak on behalf of the Pension Boards regarding 

Operating at the Intersection, a policy for faith and finance which is a new way of operating 

intentionally from the center of faith and social justice witness.  For the Pension Boards this 

means Faith – the conviction and choice to live a certain way; Witness – a way of living out our 

faith in all we say and do; and Sustainable investment – “double bottom line” objective of doing 

good and doing well. 

 

This creates three intersections:   

(1) Sustainability, which is how the pension boards invests members’ retirement assets, 

evaluates existing benefits and services, and develops new products and services to better meet 

members’ changing needs  

(2) Collaborations, which strengthen relationships with the wider Church through faith and 

finance advisory groups, conference/church relations work, speaker’s bureau and partnership.   

(3) Advocacy for Ministry – NGLI – transformational leadership among young UCC clergy; 

CREDO – professional/personal development for mid-career clergy; UCBMA – financial 

support to retired/active/lay employees, expanding health coverage to opposite-gender partners,  

and working to address economic challenges facing pastoral leaders. 

 

The Pension Boards is working on amending Bylaws to extend beyond the United Church of 

Christ.  It’s an enormous undertaking to take on all of the Disciples.  The Pension Boards will 

look for new and better ways to expand, but this needs to be done through a financial 

stewardship lens. 

 

Next Generation Initiative guidelines are on the Pension Board’s website. 

 

UNITED CHURCH FUNDS REPORT 
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Mr. Bolden called on Mr. Hart to report on the United Church Funds. 

 

United Church Funds (UCF) is beginning a process to review the screens imposed on investment 

portfolios to determine if they are still relevant for today.  UCF has convened a task force that 

includes the Investment & Endowment Committee of the UCC Board of Directors. The 

taskforce will ultimately make recommendations to the UCF Investment Committee for 

potential changes to the exclusionary screens. The goal of the taskforce is to make 

recommendations for changes to the UCF screening policy in advance of the March, 2017 UCF 

Investment Committee and Board of Directors meetings. 

 

At the request of General Synod 2013, UCF opened two investment options that would exclude 

companies that extract or produce fossil fuels on November 1, 2014.   

 

One of the areas of work we do on behalf of the United Church of Christ along with the Pension 

Boards is social responsibility.  

 

UCF was part of a group of investors representing $2.1 Trillion in collective assets under 

management calling for a full repeal of North Carolina’s notorious House Bill 2.  

 

UCF is the lead investor for an engagement on global health and access to life-saving medicines 

with the pharmaceutical company Abbvie. UCF will lead a dialog with the company in 

December regarding their score on the “Access to Medicines Index” which benchmarks 

companies’ policies and actions regarding providing access to pharmaceuticals to developing 

nations for diseases such as HIV, malaria, and TB. In addition, UCF will be a co-filer with 

several pharmaceutical companies regarding their policies for pricing drugs, and determining 

whether price increases for necessary medicines are justified.  

 

UCF will co-file a shareholder resolution with Wells Fargo seeking a full business standards 

review following the revelation that millions of fraudulent accounts were opened by Wells 

employees seeking to meet their sales goals.  

 

Prompted by UCC Environmental Justice Minister Brooks Berndt, UCF has become actively 

involved in the investor response to the infringement on the rights of the Standing Rock Sioux 

Tribe with the “Fast-tracking” of the Dakota Access Pipeline.   In addition, UCF is seeking to 

host a meeting of investors with the Standing Rock Sioux Tribal Chairman next week to get a 

first-hand account of ways to act in solidarity. 

 

In accordance with UCF policy, a Request for Proposal for audit services was recently issued.  

The result of this process was a proposal to the UCF Board of Directors next week to engage a 

new audit firm.  

 

Ms. Angulo de Gonzalez provided a prayer, and Mr. Bolden called the Board to recess, the time 

being 11:40 AM Eastern Time. 

 

FOURTH BUSINESS SESSION 
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Mr. Bolden called the fourth business session of the United Church of Christ Board of Directors 

to order, the time being 1:15 PM Eastern Time.  He then called on Mr. Dorhauer to make a 

special announcement. 

 

Mr. Dorhauer introduced Ms. Traci Blackmon as the Executive Minister of Justice and Witness 

Ministries and thanked her for her contribution, passion and dedication to the team.  

 

Mr. Bolden called on Ms. Alice Hunt to give a presentation of Gender Identification and 

conversation.  Ms. Hunt provided the presentation, and this was followed by a Board continuing 

education piece that was led by Ms. Ann Kent. 

 

REPORT OF THE FINANCE AND BUDGET COMMITTEE 

 

Mr. Bolden called on Mr. Frieberg to report on behalf of the Finance and Budget Committee. 

 

Mr. Frieberg thanked his excellent and engaged committee and the outstanding staff and brought 

forth a number of items that required the Board’s action. 

 

The Finance and Budget Committee recommends that the United Church of Christ Board of  

Directors approve the Clergy Housing Allowance under Section 107 of the Internal Revenue  

Code and the regulations promulgated thereunder (“Section 107") during calendar year 2017 for  

each ordained minister in good standing with his or her respective denomination and any other  

“Minister of the gospel” within the meaning of Section 107, who is in the employ of a  

Covenanted Ministry of the United Church of Christ), shall be a sum equal to such employee’s  

good faith estimate of the amount which will be excludible under Section 107 with respect to the  

providing of a home by such employee for such year; however, unless and until such employee  

shall provide in writing the estimate described above, the amount of said Clergy Housing  

Allowance for such employee shall be a sum equal to one third of such employee’s gross salary  

compensation.  

 

[Each eligible employee will be instructed to submit a signed statement of his or her designated 

Housing Allowance for calendar year 2017, which shall conform to the requirements of the 

above resolution to Human Resources by a date determined by that department.]  

 

CLERGY HOUSING ALLOWANCE 

 

It was VOTED 

16-10-UCCB-13 to approve the Clergy Housing Allowance under Section 107 of the 

Internal Revenue Code and the regulations promulgated thereunder 

(“Section 107") during calendar year 2017 for each ordained minister in 

good standing with his or her respective denomination and any other 

“Minister of the gospel” within the meaning of Section 107, who is in the 

employ of a Covenanted Ministry of the United Church of Christ), shall 

be a sum equal to such employee’s good faith estimate of the amount 

which will be excludible under Section 107 with respect to the providing 

of a home by such employee for such year; however, unless and until such 

employee  

Page 78 of 233



UCCB-17-03-02c 

14 | P a g e  
 

 shall provide in writing the estimate described above, the amount of said 

Clergy Housing Allowance for such employee shall be a sum equal to one 

third of such employee’s gross salary compensation.  

 

The Finance and Budget Committee recommends that the United Church of Christ Board of  

Directors authorize the Pension Boards-United Church of Christ to provide supplementation of  

small annuities, effective January 1, 2017 based on an income level of $30,192 with three- 

fourths of that amount as the level applicable in determining supplementation for a deceased  

member’s surviving spouse/partner. 

 

SUPPLEMENTATION OF SMALL ANNUITIES 

 

It was VOTED 

16-10-UCCB-14 to authorize the Pension Boards-United Church of Christ to provide 

supplementation of small annuities, effective January 1, 2017 based on an 

income level of $30,192 with three-fourths of that amount as the level 

applicable in determining supplementation for a deceased member’s 

surviving spouse/partner. 

 

The Finance and Budget Committee recommends that the United Church of Christ Board of  

Directors approve the National Basic Support allocation base of $5.3 million for 2017 and the  

funding of the Office of the General Minister & President, the Covenanted Ministries and the  

Pension Boards allocation as follows:  OGMP $3,416,078 (64.47%), JWM $928,966 (17.53%), 

LCM $194,052 (3.66%), WCM $462,141 (8.72%) and PB $298,763 (5.64%).     

 

NATIONAL BASIC SUPPORT BASE AND ALLOCATION 

 

It was VOTED 

16-10-UCCB-15 to approve the National Basic Support allocation base of $5.3 million for 

2017 and the funding of the Office of the General Minister & President, 

the Covenanted Ministries and the Pension Boards allocation as follows:  

OGMP $3,416,078 (64.47%), JWM $928,966 (17.53%), LCM $194,052 

(3.66%), WCM $462,141 (8.72%) and PB $298,763 (5.64%).     

 

The Finance and Budget Committee recommends that the United Church of Christ Board of  

Directors approve the proposed 2017 budgets totaling $20,918,851. 

 

2017 BUDGET 

 

It was VOTED 

16-10-UCCB-16 to approve the proposed 2017 budgets totaling $20,918,851. 

 

The Finance and Budget Committee recommends that the United Church of Christ Board of 

Directors approve the request of Outdoor Ministries Association (OMA) and send the 1/3 of the 

Deering Fund income formerly included in the LCM budget under Faith Formation to OMA for 

their operations and initiatives effective with the 2016 budget. 
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Earlier this year the OMA asked that all of it could be directed to the OMA and not to LCM. 

 

 

DEERING FUND 

 

It was VOTED 

16-10-UCCB-17 to approve the request of Outdoor Ministries Association (OMA) and send 

the 1/3  of the Deering Fund income formerly included in the LCM budget  

under Faith Formation to OMA for their operations and initiatives 

effective with the 2016 budget. 

 

Mr. Kevin Peterson provided a prayer and blessing of dinner, and Mr. Bolden called the fourth 

business session to close, the time being 4:45 PM Eastern Time. 

 

FIFTH BUSINESS SESSION 

 

Mr. Bolden called the fifth business session of the United Church of Christ Board of Directors to 

order, the time being  6:15 PM Eastern Time. 

 

Mr. Bolden called on Mr. Frieberg of the Finance and Budget Committee to continue with his 
presentation from the Fourth Business Session. 

The Finance and Budget Committee recommends that the United Church of  Christ Board of 

Directors forgive the indebtedness of Franklinton Center at  Bricks secured by the deeds of trust 

held by Justice & Witness Ministries (JWM) (A Covenanted Ministry of the United Church of 

Christ) on the Franklinton Center property, to deem said deeds of trust satisfied, and to direct the 

Office of General Counsel to prepare and file satisfactions of the deeds of trust with the 

Registers of Deeds in Edgecombe County and Nash County. 

 

A discussion ensued.   This money was never going to and will never come back.  The only way 

JWM can survive is to be released from the bondage of this debt.  They would be considered a 

partner in ministry and not a liability.  The current appraisal for the Franklinton Center is $1.275 

Million.    

 

In total as of October 21, 2016 Franklinton Center at Bricks owes JWM the following: 

2015 Operative Expense Paid by JWM $185,560 

Line of Credit Usage    $326,865 

Swimming Pool Repairs   $ 53,247 

 

FRANKLINTON CENTER AT BRICKS PROPOSAL 

 

It was VOTED 

16-10-UCCB-18 to close the line of credit for Franklinton Center at Bricks, forgive the 

unsecured indebtedness and the indebtedness of Franklinton Center at 

Bricks secured by the deeds of trust held by Justice & Witness Ministries 

(A Covenanted Ministry of the United Church of Christ) on the 

Franklinton Center property, to deem said deeds of trust satisfied, and to 
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direct the Office of General Counsel to prepare and file satisfactions of the 

deeds of trust with the Registers of Deeds in Edgecombe County and Nash 

County.   

 

Mr. Bolden called on Mr. Geoff Brace to report on behalf of the Governance Committee. 

 

Mr. Brace stated that since the Board last met, work had been done with Ms. Tina Villa and her 

team to create the collateral documents that specifically included links to background documents 

and constitutional documents.   

 

With the digital materials in hand, CARD provided a survey.  The Governance Committee 

reviewed the information and the survey was disseminated to the Wider Church and to the 

Conference Ministers.  The survey ran through July and generated approximately 2,000 

responses per questions.  This tells us that there is interest and attention to this topic as we seek 

to proceeds. 

 

The Governance Committee met by conference call to do much of its work and has five 

recommendations to bring before the Board.  It is important for the Board to discuss each of the 

five, and the Governance Committee will ask for everyone on the Board to stand behind the 

Amendments.   

 

The Governance Committee recommends that the United Church of Christ  Board of Directors 

pause on the proposed amendments to the Preamble of the UCC Constitution.    

 

CONSTITUION AND BYLAW AMENDMENTS 

 

It was VOTED 

16-10-UCCB-19 to strike number of officers and add structure and a process for calling a  

   special General Synod. 

 

It was VOTED 

16-10-UCCB-20 to advance the proposed amendments considered at General Synod in  

   2015 related to UCC Board structure and a process for calling a special  

   General Synod.  

 

It was VOTED 

16-10-UCCB-21 to direct the Office of General Counsel to complete proposed UCC 

Bylaws amendment language regarding the United Church of Christ and 

United Church of Canada full communion agreement. 

 

It was VOTED 

16-10-UCCB-22 to authorize General Counsel to begin drafting proposed amendments  

   regarding ministerial changes in the Constitution and Bylaws except  

   related to ordination pending call. 
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The Governance Committee recommends that the United Church of Christ Board of Directors 

holds additional conversations as a Board about amendments related to officer discharge, call 

and portfolio, changes from the Collegium model and changes to call to specific ministry.  The 

feedback demonstrated a need for the Board to determine whether or not it  wishes to proceed 

with this vision for leadership.   

 

Do we want to change the number of officers? 

Do we want to detach the officers from the covenantal ministries? 

Do we want to give responsibility for determining officer portfolios to the General Minister and 

President (GMP)? 

Do we want the GMP to have direct report supervision of the other officers? 

Do we want the GMP to have authority to end the call of officers in consultation with the 

Board? 

 

Mr. Dorhauer came forward to offer a prayer for clarity, discernment, wisdom and grace. 

 

A discussion ensued and several suggestions arose. 

 Change the titles to Associate General Ministers 

 Remove the title covenantal ministries and call them partners 

 Change title of officers to ministers 

 Avoid language that polarizes and be more inclusive    

 Put a process in place that communicates why the changes are important 

 Give the sense of alignment for the sake of the mission of the Church 

 There is a need to be nimble and flexible 

 

Mr. Brace stated that he would bring a motion in the morning. 

 

There were prayers for discernment and Mr. Bolden called the order of the day. 

 

SATURDAY, OCTOBER 22, 2016 

  

SIXTH BUSINESS SESSION 

 

Mr. Bolden called the sixth business session of the United Church of Christ Board of Directors 

to order, the time being 9:31 AM Eastern Time.  

 

Ms. Angulo de Gonzalez reported that the Collegium Relations Committee met and were very 

happy with their findings. 

 

The Governance Committee brought additional votes before the Board of Directors. 

 

BOARD OF TRUSTEES OF THE PENSION BOARDS 

 

It was VOTED 

16-10-UCCB-23 to make eligible for election to the Board of Trustees of The Pension  

   Boards – United Church of Christ, Inc.:  Mr. William MacKay Heckles, 
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Rev. David Jadlocki, Rev. Dr. Carol E. Lytch, Mr. Mark R. Parthemer,  

Rev. Dr. Bernard R. Wilson, and Ms. Yvette-Michelle Wynn. 

 

GROUP EXEMPTION RESOLUTION REPORT 

 

It was VOTED 

16-10-UCCB-24 to receive the Group Exemption Resolution Report. 

 

UNITED CHURCH OF CHRIST OF GRAND FORKS 
 

It was VOTED 

16-10-UCCB-25 to approve the United Church of Christ of Grand Forks remain a member  

   of the Northern Plains Conference, at the request of United Church of  

   Christ of Grand Forks, the Northern Plains Conference, and the Minnesota  

   Conference, that the United Church of Christ Board of Directors.   

 

SPECIAL COMMITTEE ON MARKETING 
 

It was VOTED 

16-10-UCCB-26 to amend the Standing Rules of the United Church of Christ Board of  

   Directors, creating a new Rule 19 establishing a Special Committee on  

   Marketing, and the renumbering of all subsequent rules. 

 

RELEASE OF EXECUTIVE SESSION MINUTES 

 

It was VOTED 

16-10-UCCB-27 to release, as no longer confidential, the Executive Session Minutes from  

the January 22, 2014, March 6, 2014, March 14, 2014, and July 29, 2014 

meetings. 

 

AMENDMENT TO THE CONSTITUTION AND BYLAWS RELATED TO THE 

ELECTION OF THE GENERAL MINISTER AND PRESIDENT AND ASSOCIATE 

GENERAL MINISTERS 

 

It was VOTED 

16-10-UCCB-28 to direct the Governance Committee to draft amendments to the  

   Constitution and Bylaws reflecting the election of the General Minster  

   and President by General Synod.  Associate General  Ministers will also be  

   elected by General Synod.  The responsibilities of the Associate General  

   Ministers will be affirmed by the Board of Directors. 

 

When General Counsel pulls all of the amendments together there will be a phone meeting in 

early December to review and vote on the amendments.   

 

When asked how the number of Associate General Ministers would be selected, it was made 

clear that the proposed amendments will be silent to the number and the determination will be 

up to the Board.   
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Based on the actions taken, it will be up to the Board to initiate conversations with the 

Conferences and local church congregations.   

 

The Board will receive the new language in November to review and vote in December so that it 

can be presented and voted on at General Synod.  Communication will be extremely important. 

Bylaw changes will be the norm at General Synod for some time. 

 

Member of the Board were asked to pray for Ms. Kimmel and Mr. Hilbrich, and all the 

ministries and leadership of the United Church of Christ. 

 

Ms. Artt was called upon to provide the report of the General Synod Program and Planning 

Committee.   

 

REPORT OF THE GENERAL SYNOD PROGRAM AND PLANNING COMMITTEE 

 

Ms. Artt asked the Board to take a few minutes to reflect on the life of Mr. John Deckenback 

and then provided a brief prayer.   

 

Ms. Artt provided a full overview of General Synod with great detail, reminding the Board that 

youth will be fully integrated into General Synod for the first time.   

 

Mr. Bolden thanked the staff and reminded member of the Board of the spring meeting dates 

(Thursday, March 9 – Saturday, March 11, 2017) in Cleveland, Ohio.  He then adjourned the fall 

meeting of the United Church of Christ Board of Directors, the time being 10:17 AM Eastern 

Time.  Mr. Moos provided a closing prayer.   

 

Respectfully submitted, 

 
Dianne Roberts 

Recorder 

 

___________________________________ 

 

Office of the Secretary 

United Church of Christ Board of Directors 
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UNITED CHURCH OF CHRIST BOARD OF DIRECTORS 

WEDNESDAY, DECEMBER 7, 2016 

MARRIOTT CLEVELAND AIRPORT HOTEL 

 
MINUTES 

 

Present: Ms. Sue Artt, Ms. Caroline Belsom, Ms. Lynda Bigler, Mr. Brian Bodager, Mr. Frank 

Bolden, Ms. Dale Bonds, Mr. Geoffrey Brace, Mr. Dennis Coy, Mr. Edward Davis, Ms. Maritza 

Angulo de Gonzalez, Mr. Mike Denton, Mr. John C. Dorhauer,  Mr. Bob Frieberg, Mr. William 

Edwards, Mr. David Gaewski, Mr. Gilberto Garcia-Rodriguez, Mr. Darrell Goodwin, Ms. Carla 

Gregg-Kearns, Mr. Donald Hart, Mr. Dick Harter, Ms. Emily Heath, Ms. Alice Hunt, Mr. 

Wesley Hurt,  Mr. Nesa Joseph, Ms. Julia LeBrell, Mr. Doug McClelland, Mr. James Maki, Ms. 

Brittni Melius,  Ms. Yesenia Menendez-Sanchez,  Mr. Keith Mills, Mr. James Moos, Mr. Jorge 

Morales, Mr. David Nelson, Mr. Kevin Omi, Mr. Kevin Peterson, Ms. Tina Phillips, Ms. Thea 

Racelis, Mr. Michael Readinger, Ms. Inez Reid, Mr. Ernie Reyes, Mr. Dwayne Royster, Mr. 

Gary Schulte, Ms. Carol Shipley, Ms. Hannah Snyder-Samuelson, Mr. Noah Jensen Tabor, Mr. 

William Tanner, Mr. Norman Williams, Mr. Frances Wong, Ms. Yvette Wynn. 

 

Staff Present:  Mr. Wayne Cherry, Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Mr. 

Stephen Jones, Ms. Heather Kimmel, Ms. Denise Pittman, Ms. Dianne Roberts, Ms. Valerie 

Smith, Ms. Cheryl Williams. 

 

BUSINESS SESSION 

 

Mr. Dorhauer provided the opening prayer and expressed gratitude for the extraordinary efforts 

of all to be present. 

 

Ms. Dale Bonds, Chair of the United Church of Christ Board of Directors (UCCB), acting on the 

advice of the Registrar, Ms. Pittman, declared a quorum present and called to order the Business 

Session of the United Church of Christ Board of Directors, the time being 8:37 AM Eastern 

Time.  

 

Ms. Bonds then asked the Board to read the Declaration of the Behavioral Covenant from 

BoardMax. 

 

Ms. Bonds called on Vice-chair, Frank Bolden, to remind the gathered of the happenings of the 

October 2016 meeting of the Board of Directors.  She also stated that the task this morning is not 

to rehash the discussion but rather to ascertain that the language is ready to send on to the Thirty-

first General Synod.   

 

Mr. Bonds invited the membership to approve the recommended Agenda.  It was moved and 

seconded, and; 

 

APPROVAL OF THE AGENDA 

 

It was VOTED: 

16-12-UCCB-01  to approve the recommended Agenda. 
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Ms. Bond introduced Ms. Kimmel to make a presentation of the major changes. 

(See red-lined version of Constitution and By-Laws that Ms. Kimmel highlighted.) 

 

A question regarding gender binary language was lifted up.  It was noted that a resolution would 

need to come before General Synod for that specific change.   

 

A motion was made that where it references “he” or “she” in the Bylaws that more neutral 

language be used.  

 

NEUTRAL LANGUAGE 

 

It was VOTED 

16-12-UCCB-02  to use more neutral language in the by-laws. 

 

A motion from was made by the Governance Committee that the United Church of Christ Board 

of Directors approve the proposed amendments to the Constitution and Bylaws as it directed the 

Office of General Counsel to prepare at the October 2016 meeting through actions 16-10-UCCB-

22 and 16-10-UCCB-28. 

 

A discussion ensued, and a motion was made to Call the Question. 

 

END DEBATE 

 

It was VOTED 

16-12-UCCB-03  to end debate. 

 

PROPOSED AMENDMENTS TO THE CONSTITUTION AND BYLAWS 

 

It was VOTED 

16-12 UCCB-04 to approve the proposed amendments to the Constitution  

(three abstentions) and Bylaws as the Board directed the Office of General Counsel to 

prepare at its October 2016 meeting through actions 16-10-UCCB-

22 and 16-10-UCCB-28. 

 

There was a motion to delete the following language:  “The United Church of Christ Board shall 

assist the Church in all its expressions of injustice and alienation in the Church and society.” 

 

DELETE LANGUAGE 

 

It was VOTED 

16-12 UCCB-05 to delete the following language:  “The United Church of Christ 

Board of Directors shall assist the Church in all its expressions of 

injustice and alienation in the church and Society.” 

 

A motion to add persons with disabilities to this paragraph was lifted up.  “The search committee 

shall include the General Minister and President; one Conference Minister named by the Council 

of Conference Ministers; and one representative of the Council on Racial and Ethnic Ministries 

to be selected, in the first instance, from the COREM members on the Board of Directors, each 

with voice and vote.” 
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ADD PERSONS WITH DISABILITIES 

 

It was VOTED 

16-12 UCCB-06 to add persons with disabilities to the following paragraph.  “The 

search committee shall include the General Minister and President; 

one Conference Minister named by the Council of Conference 

Ministers; and one representative of the Council on Racial and 

Ethnic Ministries to be selected, in the first instance, from the 

COREM members on the Board of Directors, of which at least one 

person must self-identify as having a disability, each with voice 

and vote.” 

 

It was recommended that the United Church of Christ Board of Directors, in accordance with 

paragraphs 74 and 75 of the Constitution, advise the General Minster and President of proposed 

amendments to the Constitution and Bylaws and directs the Secretary to submit the amendments 

in writing to the General Minister and President no later than January 3, 2017.  The United 

Church of Christ Board of Directors further directs the General Minister and President to 

circulate the proposed amendments as prescribed in paragraphs 74 and 75 no later than April 1, 

2017 so that the amendments may be brought before the Thirty-First General synod, June 30 – 

July 4, 2017.   

 

CIRCULATION OF AMENDMENTS TO THE CONSTITUTION AND BYLAWS 

 

It was VOTED 

16-12 UCCB-07 in accordance with paragraphs 74 and 75 of the Constitution, to 

advise the General Minster and President of proposed amendments 

to the Constitution and Bylaws and directs the Secretary to submit 

the amendments in writing to the General Minister and President 

no later than January 3, 2017.  The United Church of Christ Board 

of Directors further directs the General Minister and President to 

circulate the proposed amendments as prescribed in paragraphs 74 

and 75 no later than April 1, 2017 so that the amendments may be 

brought before the Thirty-First General synod, June 30 – July 4, 

2017.   

 

Ms. Bonds adjourned the meeting. 

 

 

 

Respectfully submitted, 

 

Dianne Roberts 

Recorder 

 

___________________________________ 

 

Office of the Secretary  

United Church of Christ Board of Directors 
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Draft:  02/16/2017 

 

Agenda-Executive Committee 

United Church of Christ Board of Directors 

The Chair, Ms. Dale Bonds Presiding 

 

Thursday, March 9, 2017 

Marriott Cleveland Airport 

(8:00 AM – 10:00 AM) 

Cleveland, Ohio 

 

Members with Voice and Vote:  Ms. Dale Bonds (Chair), Ms. Sue Artt, Ms. Traci Blackmon, 

Mr. Frank Bolden (Vice-chair), Mr. Edward Davis, Mr. John Dorhauer, Ms. Alice Hunt, Mr. 

Nesa Joseph, Ms. Brittni Melius, Mr. Jim Moos, Mr. Norman Williams 

 

Members with Voice without Vote:  Ms. Lynda Bigler, Mr. Geoffrey Brace, Mr. Bob Frieberg, 

Mr. Noah Jenson Tabor 

 

Blessing of the Meal     
 

Breakfast 

 

Call to Order         Ms. Dale Bonds 

 

Grant Voice to Staff:  Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Mr. Stephen 

Jones, Ms. Ann Kiernozek, Ms. Heather Kimmel, Ms. Alisa Lewis, Ms. Linda Long, Ms. 

Christine Lucarelli, Mr. Ron Nowak, Ms. Mary Paxton, Ms. Denise Pittman, Ms. Dianne 

Roberts, Ms. Valerie Smith, Ms. Tina Villa, Ms. Cheryl Williams 

 

Approval of the October 20, 2016 Executive Committee Minutes 

 

Approval of the December 7, 2016 Executive Committee Minutes 

 

Review of the Full Board Agenda      Ms. Pittman 

 

Committee Business 

Audit          Ms. Bigler  

Development         Mr. Joseph  

Finance and Budget        Ms. Frieberg   

Governance         Mr. Brace   

Investment and Endowment       Mr. Jenson Tabor  

Program and Planning        Ms. Artt 

 

Other Business 

 

Closing Prayer     

 

Adjournment  
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EXECUTIVE COMMITTEE 

THE UNITED CHURCH OF CHRIST BOARD OF DIRECTORS 

 

 HILTON GARDEN INN 

CLEVELAND, OHIO 

THURSDAY, OCTOBER 20, 2016 

8:30 AM EASTERN TIME 

 

Members Present with Voice and Vote:   Mr. Frank Bolden-Vice-chair, Ms. Sue Artt, Ms. Traci 

Blackmon, Mr. Edward Davis, Mr. John Dorhauer, Ms. Alice Hunt, Mr. Jim Moos, Mr. Norman 

Williams 

 

Members Present with Voice/Without Vote:  Mr. Robert (Bob) Frieberg, Mr. Noah Jensen 

Tabor, Mr. Kevin Omi  

 

Members Excused:  Ms. Dale Bonds-Chair, Mr. Nesa Joseph, Ms. Lynda Bigler, Mr. Geoffrey 

Brace 

 

A quorum was declared by Ms. Denise Pittman, and the meeting of the United Church of Christ 

Executive Committee was called to order by Board Vice-Chair, Mr. Bolden, the time being 8:35 

AM Eastern Time. 

 

Voice was granted to staff:  Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Mr. Stephen 

Jones, Ms. Ann Kiernozek, Ms. Heather Kimmel, Ms. Linda Long, Mr. Ron Nowak, Ms. Mary 

Paxton, Ms. Pittman, Ms. Dianne Roberts, Ms. Cheryl Williams 

 

Mr. Bolden shared that Ms. Bonds had received word that her brother had a stroke and she had to 

leave Cleveland to return to his bedside.  He then called on those gathered to enter into a time of 

reflection and prayer led by Mr. Dorhauer.   

 

AGENDA REVIEW 

 

Ms. Pittman reviewed the full board meeting agenda, noting worship followed by the first 

business session at 2:00 PM.  She then gave highlights of the agenda that included the timing of 

meals, business sessions, committee sessions and reports. 

 

COMMITTEE BUSINESS 

 

Mr. Omi reported on behalf of the Audit Committee, stating that the committee would have two 

items for consideration. 

 

Ms. Paxton reported on behalf of the Development Committee. 

 

Mr. Frieberg reported on behalf of the Budget and Finance Committee, stating that they would 

have several items to go before the full Board of Directors. 
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Ms. Artt reported on behalf of the General Synod and Program Committee.  She reported that 

Mr. John Deckenback, Conference Minister - Central Atlantic Conference, had passed away.  

Ms. Artt has been in conversation with the Acting Conference Minister, Ms. Sheldon Culver, and 

staff has been in contact with the Chair of the Local Arrangements Committee, Ms. Jill White, 

and General Synod will go forward as planned. 

 

Mr. Jensen Tabor reported on behalf of the Investment and Endowment Committee.   

 

Ms. Gomoll reported on behalf of the Governance Committee and Mr. Brace, as he was unable 

to be present for the meeting.   

 

Mr. Bolden reported that the Evaluation Committee will have updates to provide to the full 

Board of Directors regarding the evaluations of Mr. Dorhauer and Mr. Moos.  He stated that this 

will be discussed in Executive Session during the evening business session.   

 

APPROVAL OF MARCH, 2016 MINUTES 

 

The committee reviewed the Minutes. 

 

It was VOTED 

UCCB-16-10-ExComm-01 to approve the minutes of the March, 2016 meeting.   

 

COMMITTEE BUSINESS 

 

Mr. Frieberg spoke to the matter of the Outdoor Ministry Association’s Deering Fund and stated 

that it a simple matter of shifting the responsibility from the Executive Committee to the Finance 

and Budget Committee, and this could be put on that committee’s agenda.  The report was 

already posted on BoardMax.   

 

There was a discussion regarding the realignment of Local Church Ministries (LCM) and the 

Board’s recommendation.  Mr. Dorhauer stated that all LCM teams are functioning at the same 

high level that they were before the change in leadership and there has been no interruption of 

service.  He stated that there were two things needing to be said.  First, there is a sense of identity 

that is missing.  Mr. Ben Guess’s ability to bond with the staff and leadership hasn’t been 

replicated.  Second, there is a perception that the Board doesn’t value the Local Church.  Mr. 

Dorhauer believes that the staff is sufficient, but if we continue in this arrangement there needs 

to be a more concerted effort to communicate that it is a valued ministry.  It’s about 

communicating the value.  Time has expired for the arrangement made in March, so it is up to 

the Executive Committee to make a decision for moving forward.  Without any interruption in 

services, most of the Church is comfortable with the current arrangement.   

 

Mr. Moos stated that it is a workable system, but it needs adjustments.  There have been 

preliminary discussions on this.  He shared that he felt some sense of loss because there is one 

less public voice but also thinks the Church can move forward.   
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Ms. Blackmon observed that part of the issue is grief, and it is named as the loss of the person, 

Mr. Guess.  The work continues, but the team feels broken.   

 

Mr. Dorhauer strongly recommends that the Board’s March recommendation continue as it is, 

because it is fiscally responsible and the staff is adequate. 

 

It was VOTED 

UCCB-16-10-ExComm-02 to extend the LCM current realignment until the October 2017  

    meeting of the Board of Directors. 

 

Mr. Dorhauer introduced Mr. Jones as the Chief Financial Officer and thanked Mr. Moos for 

serving in that position until Mr. Jones was on board. 

 

Ms. Artt provided a closing prayer, and Mr. Bolden adjourned the meeting. 

 

Respectfully submitted, 

 

Dianne Roberts 

Recorder 

 

___________________________________ 

 

Office of the Secretary  

United Church of Christ Board of Directors 
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EXECUTIVE COMMITTEE 

THE UNITED CHURCH OF CHRIST BOARD OF DIRECTORS 

 

Marriott Cleveland Airport 

Wednesday, December 7, 2016 

7:45 A.M. Eastern Time 

 

 

The meeting of the United Church of Christ Executive Committee was called to order by Board Chair Ms. 

Dale Bonds at 7:45 AM Eastern Time. 

 

Committee Members Present:   Ms. Sue Artt, Ms. Linda Bigler, Mr. Frank Bolden-Vice-chair, Ms. Dale 

Bonds-Chair, Mr. John Dorhauer,  Ms. Alice Hunt,  Mr. Noah Jensen Tabor, Mr. Norman Williams 

 

Staff Present:  Ms. Traci Blackmon, Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Ms. Heather 

Kimmel, Mr. Stephen Jones, Ms. Dianne Roberts 

 

Mr. Jones stated that the Board is refinancing some debt on 700 Prospect.  As part of that transaction it is 

necessary to secure a guarantee for that debt.  The debt load is $2.25 million.  A $450,000 CD will be put 

in a building reserve account.   

 

The bank has approached the Church instead of taking a lien on the building, based on strong balance 

sheet, to get a guarantee.  It is proposed that the Church use the unrestricted funds from the Local Church 

Ministries endowment. 

 

Mr. Jones asked the Executive Committee to approve a resolution using the unrestricted funds from the 

Local Church Ministries endowment for a debt guarantee by the National Office.  All funds would remain 

invested with the endowment with no restrictions or separate accounts. 

 

It was VOTED 

UCCB-16-12-ExComm-01 to approve a resolution to secure the loan using the unrestricted funds 

from the Local Church Ministries endowment with a debt guarantee.  

 

The meeting was adjourned, the time being 8:20 AM Eastern Time. 

 

Respectfully submitted, 

 
Dianne Roberts 

Recorder 
 

___________________________________ 

 

Office of the Secretary 

United Church of Christ Board of Directors 
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Draft:  02/16/2017 

 

Agenda-Executive Committee 

United Church of Christ Board of Directors 

The Chair, Ms. Dale Bonds Presiding 

 

Thursday, March 9, 2017 

Marriott Cleveland Airport 

(8:00 AM – 10:00 AM) 

Cleveland, Ohio 

 

Members with Voice and Vote:  Ms. Dale Bonds (Chair), Ms. Sue Artt, Ms. Traci Blackmon, 

Mr. Frank Bolden (Vice-chair), Mr. Edward Davis, Mr. John Dorhauer, Ms. Alice Hunt, Mr. 

Nesa Joseph, Ms. Brittni Melius, Mr. Jim Moos, Mr. Norman Williams 

 

Members with Voice without Vote:  Ms. Lynda Bigler, Mr. Geoffrey Brace, Mr. Bob Frieberg, 

Mr. Noah Jenson Tabor 

 

Blessing of the Meal     
 

Breakfast 

 

Call to Order         Ms. Dale Bonds 

 

Grant Voice to Staff:  Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Mr. Stephen 

Jones, Ms. Ann Kiernozek, Ms. Heather Kimmel, Ms. Alisa Lewis, Ms. Linda Long, Ms. 

Christine Lucarelli, Mr. Ron Nowak, Ms. Mary Paxton, Ms. Denise Pittman, Ms. Dianne 

Roberts, Ms. Valerie Smith, Ms. Tina Villa, Ms. Cheryl Williams 

 

Approval of the October 20, 2016 Executive Committee Minutes 

 

Approval of the December 7, 2016 Executive Committee Minutes 

 

Review of the Full Board Agenda      Ms. Pittman 

 

Committee Business 

Audit          Ms. Bigler  

Development         Mr. Joseph  

Finance and Budget        Ms. Frieberg   

Governance         Mr. Brace   

Investment and Endowment       Mr. Jenson Tabor  

Program and Planning        Ms. Artt 

 

Other Business 

 

Closing Prayer     

 

Adjournment  
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EXECUTIVE COMMITTEE 

THE UNITED CHURCH OF CHRIST BOARD OF DIRECTORS 

 

 HILTON GARDEN INN 

CLEVELAND, OHIO 

THURSDAY, OCTOBER 20, 2016 

8:30 AM EASTERN TIME 

 

Members Present with Voice and Vote:   Mr. Frank Bolden-Vice-chair, Ms. Sue Artt, Ms. Traci 

Blackmon, Mr. Edward Davis, Mr. John Dorhauer, Ms. Alice Hunt, Mr. Jim Moos, Mr. Norman 

Williams 

 

Members Present with Voice/Without Vote:  Mr. Robert (Bob) Frieberg, Mr. Noah Jensen 

Tabor, Mr. Kevin Omi  

 

Members Excused:  Ms. Dale Bonds-Chair, Mr. Nesa Joseph, Ms. Lynda Bigler, Mr. Geoffrey 

Brace 

 

A quorum was declared by Ms. Denise Pittman, and the meeting of the United Church of Christ 

Executive Committee was called to order by Board Vice-Chair, Mr. Bolden, the time being 8:35 

AM Eastern Time. 

 

Voice was granted to staff:  Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Mr. Stephen 

Jones, Ms. Ann Kiernozek, Ms. Heather Kimmel, Ms. Linda Long, Mr. Ron Nowak, Ms. Mary 

Paxton, Ms. Pittman, Ms. Dianne Roberts, Ms. Cheryl Williams 

 

Mr. Bolden shared that Ms. Bonds had received word that her brother had a stroke and she had to 

leave Cleveland to return to his bedside.  He then called on those gathered to enter into a time of 

reflection and prayer led by Mr. Dorhauer.   

 

AGENDA REVIEW 

 

Ms. Pittman reviewed the full board meeting agenda, noting worship followed by the first 

business session at 2:00 PM.  She then gave highlights of the agenda that included the timing of 

meals, business sessions, committee sessions and reports. 

 

COMMITTEE BUSINESS 

 

Mr. Omi reported on behalf of the Audit Committee, stating that the committee would have two 

items for consideration. 

 

Ms. Paxton reported on behalf of the Development Committee. 

 

Mr. Frieberg reported on behalf of the Budget and Finance Committee, stating that they would 

have several items to go before the full Board of Directors. 
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Ms. Artt reported on behalf of the General Synod and Program Committee.  She reported that 

Mr. John Deckenback, Conference Minister - Central Atlantic Conference, had passed away.  

Ms. Artt has been in conversation with the Acting Conference Minister, Ms. Sheldon Culver, and 

staff has been in contact with the Chair of the Local Arrangements Committee, Ms. Jill White, 

and General Synod will go forward as planned. 

 

Mr. Jensen Tabor reported on behalf of the Investment and Endowment Committee.   

 

Ms. Gomoll reported on behalf of the Governance Committee and Mr. Brace, as he was unable 

to be present for the meeting.   

 

Mr. Bolden reported that the Evaluation Committee will have updates to provide to the full 

Board of Directors regarding the evaluations of Mr. Dorhauer and Mr. Moos.  He stated that this 

will be discussed in Executive Session during the evening business session.   

 

APPROVAL OF MARCH, 2016 MINUTES 

 

The committee reviewed the Minutes. 

 

It was VOTED 

UCCB-16-10-ExComm-01 to approve the minutes of the March, 2016 meeting.   

 

COMMITTEE BUSINESS 

 

Mr. Frieberg spoke to the matter of the Outdoor Ministry Association’s Deering Fund and stated 

that it a simple matter of shifting the responsibility from the Executive Committee to the Finance 

and Budget Committee, and this could be put on that committee’s agenda.  The report was 

already posted on BoardMax.   

 

There was a discussion regarding the realignment of Local Church Ministries (LCM) and the 

Board’s recommendation.  Mr. Dorhauer stated that all LCM teams are functioning at the same 

high level that they were before the change in leadership and there has been no interruption of 

service.  He stated that there were two things needing to be said.  First, there is a sense of identity 

that is missing.  Mr. Ben Guess’s ability to bond with the staff and leadership hasn’t been 

replicated.  Second, there is a perception that the Board doesn’t value the Local Church.  Mr. 

Dorhauer believes that the staff is sufficient, but if we continue in this arrangement there needs 

to be a more concerted effort to communicate that it is a valued ministry.  It’s about 

communicating the value.  Time has expired for the arrangement made in March, so it is up to 

the Executive Committee to make a decision for moving forward.  Without any interruption in 

services, most of the Church is comfortable with the current arrangement.   

 

Mr. Moos stated that it is a workable system, but it needs adjustments.  There have been 

preliminary discussions on this.  He shared that he felt some sense of loss because there is one 

less public voice but also thinks the Church can move forward.   
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Ms. Blackmon observed that part of the issue is grief, and it is named as the loss of the person, 

Mr. Guess.  The work continues, but the team feels broken.   

 

Mr. Dorhauer strongly recommends that the Board’s March recommendation continue as it is, 

because it is fiscally responsible and the staff is adequate. 

 

It was VOTED 

UCCB-16-10-ExComm-02 to extend the LCM current realignment until the October 2017  

    meeting of the Board of Directors. 

 

Mr. Dorhauer introduced Mr. Jones as the Chief Financial Officer and thanked Mr. Moos for 

serving in that position until Mr. Jones was on board. 

 

Ms. Artt provided a closing prayer, and Mr. Bolden adjourned the meeting. 

 

Respectfully submitted, 

 

Dianne Roberts 

Recorder 

 

___________________________________ 

 

Office of the Secretary  

United Church of Christ Board of Directors 
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EXECUTIVE COMMITTEE 

THE UNITED CHURCH OF CHRIST BOARD OF DIRECTORS 

 

Marriott Cleveland Airport 

Wednesday, December 7, 2016 

7:45 A.M. Eastern Time 

 

 

The meeting of the United Church of Christ Executive Committee was called to order by Board Chair Ms. 

Dale Bonds at 7:45 AM Eastern Time. 

 

Committee Members Present:   Ms. Sue Artt, Ms. Linda Bigler, Mr. Frank Bolden-Vice-chair, Ms. Dale 

Bonds-Chair, Mr. John Dorhauer,  Ms. Alice Hunt,  Mr. Noah Jensen Tabor, Mr. Norman Williams 

 

Staff Present:  Ms. Traci Blackmon, Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Ms. Heather 

Kimmel, Mr. Stephen Jones, Ms. Dianne Roberts 

 

Mr. Jones stated that the Board is refinancing some debt on 700 Prospect.  As part of that transaction it is 

necessary to secure a guarantee for that debt.  The debt load is $2.25 million.  A $450,000 CD will be put 

in a building reserve account.   

 

The bank has approached the Church instead of taking a lien on the building, based on strong balance 

sheet, to get a guarantee.  It is proposed that the Church use the unrestricted funds from the Local Church 

Ministries endowment. 

 

Mr. Jones asked the Executive Committee to approve a resolution using the unrestricted funds from the 

Local Church Ministries endowment for a debt guarantee by the National Office.  All funds would remain 

invested with the endowment with no restrictions or separate accounts. 

 

It was VOTED 

UCCB-16-12-ExComm-01 to approve a resolution to secure the loan using the unrestricted funds 

from the Local Church Ministries endowment with a debt guarantee.  

 

The meeting was adjourned, the time being 8:20 AM Eastern Time. 

 

Respectfully submitted, 

 
Dianne Roberts 

Recorder 
 

___________________________________ 

 

Office of the Secretary 

United Church of Christ Board of Directors 
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Second Business Session

 
No documents for this item

Page 101 of 233



Committees in Session
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PROPOSED AGENDA 

 

Meeting of the Governance Committee 

of the United Church of Christ Board of Directors 
 

Friday, March 10, 2017 

Marriott Cleveland Airport Hotel  

8:30 a.m. 

 

Mr. Geoff Brace, Chairperson, Presiding 

 

Governance Committee Members:

Ms. Caroline Belsom, Vice Chairperson 

Ms. Traci Blackmon 

Mr. Geoffrey Brace, Chairperson 

Mr. William Edwards 

Mr. David Gaewski 

Ms. Carla Gregg-Kearns 

Mr. Kevin Peterson 

Mr. Michael Readinger 

Ms. Inez Reid 

Ms. Hannah Snyder-Samuelson 

Mr. William Tanner 

 

Staff to the Committee:   

Ms. Jan Gomoll 

Mr. Richard Hilbrich 

Ms. Heather Kimmel 

  

 

 

Call to Order                                     Mr. Brace 
 

Opening Prayer                                                                          

 

Agenda Items                                     Mr. Brace 

                  

1. Review and Approval of the Agenda  

Supporting Document:  UCCB-17-03-GOV-01 (3-10-2017 Gov Comm Agenda) 

 

SUGGESTED VOTE:  To approve the Agenda of the March 

10, 2017 meeting of the Governance Committee of the United 

Church of Christ Board of Directors. 

 

2. Review and Approval of the Minutes  

Supporting Document:  UCCB-17-03-GOV-02 (1-11-2017 Gov Comm Minutes) 

 

SUGGESTED VOTE:  To approve the Minutes of the 

January 11, 2017 meeting of the Governance Committee of the 

United Church of Christ Board of Directors.  
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3. Granting of Voice Without Vote  

SUGGESTED VOTE:  To grant voice without vote to the 

following people:  Ms. Dale Bonds, Mr. John Dorhauer, Mr. Lee 

Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Ms. Heather Kimmel, 

Ms. Karen Georgia Thompson and OC Inc. Representative. 

 

. 

 

4. UCC Historical Council                                                                                Mr. Ed Cade 

 Supporting Document:  UCCB-17-03-GOV-03 (Historical Council  

 Nominees) 

  

SUGGESTED VOTE:  To recommend that the United Church of 

Christ Board of Directors elects the following people to the UCC 

Historical Council, each for a term of six years commencing on the 

date of election and ending at the conclusion of General Synod 2023:  

Mr. David Lewis Beebe, at-large; Ms. Barbara Brown Zikmund, at-

large; Mr. Scott Holl, Eden Theological Seminary Archives; and Ms. 

Kara Tucina Olidge, Amistad Research Center. 

 

5. General Synod Credentials Committee 

Supporting Document: UCCB-17-03-GOV-04 (Credentials Committee 

Nominees) 

 

SUGGESTED VOTE:  To recommend that the United 

Church of Christ Board of Directors elects the following 

people to the General Synod Credentials Committee, each for a 

term of two years commencing on the date of election and 

ending at the conclusion of General Synod 2019: Jamie 

Binegar, Ohio Conference; Matt Carriker, Massachusetts 

Conference; LaVette Laboy, Connecticut Conference; Aaron 

Roberts, Kansas/Oklahoma Conference; and Kyna Shilling, 

Pacific Northwest Conference. 

 

6. Office of Communications, Inc. Board of Directors 

Ms. Heather Kimmel and OC Inc. Representative 

Supporting Documents:   

UCCB-17-03-GOV-05a (Office of Communications, Inc. Bylaws) 

UCCB-17-03-GOV-05b (Office of Communications, Inc. Nominees) 

  

SUGGESTED VOTE:  To recommend that the United Church of 

Christ Board of Directors elects the following people to the Office of 

Communications, Inc. Board of Directors, each for a term of three 

years commencing on the date of election and ending upon the 

election of a successor at the March 2020 meeting the UCC Board of 
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Directors:  Mr. Jim Antal, Ms. Sara Fitzgerald, Ms. Sandra J. 

Gadsden, Mr. Brian Lapis, and Mr. Earl Williams.  

 

7. Group Exemption Resolution Report                  Ms. Heather Kimmel 

 

SUGGESTED VOTE:  To recommend that the United 

Church of Christ Board of Directors receives the Group 

Exemption Resolution Report. 

 

8. Proposed Amendment to General Synod Standing Rules – Council of Hispanic 

Ministries                 Ms. Dale Bonds 

Supporting Documents:  

 UCCB-17-03-GOV-06a (GS Standing Rules - CHM Amendments) 

UCCB-17-03-GOV-06b (GS Standing Rules - CHM Recommended Action) 

 

SUGGESTED VOTE: To amended the Standing Rules (Rule 1) of 

the Thirty-first General Synod to reestablish the Council for 

Hispanic Ministries as eligible to form and send a four-person voting 

delegation to the Thirty-first General Synod, making the rule read; 

 
THE MEMBERSHIP OF THE GENERAL SYNOD 

 

I. The General Synod is the representative body of the United 

Church of Christ and is composed of delegates chosen by the 

Conferences, from among the members of its local churches, the 

52 members of the United Church of Christ Board of Directors and 

32 delegates, four each, from the Historically Underrepresented 

Groups: Council for American Indian Ministry, Council for 

Hispanic Ministries, Ministers for Racial, Social and Economic 

Justice, Pacific Islander and Asian American Ministries, United 

Black Christians, UCC Disabilities Ministries, Council for Youth 

and Young Adult Ministries and United Church of Christ Coalition 

for Lesbian, Gay, Bisexual and Transgender Concerns and United 

Samoan Ministries; these shall constitute the Voting Delegates.  

There are also Associate Delegates who have voice without vote 

(United Church of Christ Constitution, paragraph 53, and Bylaws 

194-195). 

 

BACKGROUND: As the Council for Hispanic Ministries (CHM) 

moved through a period of institutional discernment as the UCC 

Latinx Ministries Transition Team, with all indication the CHM 

structure no longer continued to function, with no objection from the 

members of CHM and with full transparency CHM was removed as 

an eligible Historically Underrepresented Group by the United 

Church of Christ Board of Directors when it adopted the Standing 

Rules of the Thirty-first General Synod at its March 2016 meeting.  

Members of the transition team have recently said it was unaware of 
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the change and maintain CHM remains an active and functioning 

Historically Underrepresented Group of the United Church of Christ, 

as it goes about its structural discernment.  In the interest of 

inclusion of a long-standing and faithful body of the United Church 

of Christ it is recommended the above amendment to the Standing 

Rules of the Thirty-first General Synod be adopted.   

 

9. UCC – United Church of Canada Full Communion Agreement 

 Supporting Document: UCCB-17-03-GOV-07 (United Church of Canada) 

 

SUGGESTED VOTE: To recommend that the United Church of 

Christ Board of Directors approves the proposed amendments 

relating to The United Church of Canada Full Communion 

Agreement. 

 

SUGGESTED VOTE: To recommend the United Church of Christ 

Board of Directions, in accordance with paragraphs 74 and 75 of the 

Constitution, advise the General Minister and President of proposed 

amendments to the Constitution and Bylaws and directs the 

Secretary to submit the amendments in writing to the General 

Minister and President no later than March 13, 2017.  The United 

Church of Christ Board of Directors further directs the General 

Minister and President to circulate the proposed amendments as 

prescribed in paragraphs 74 and 75 no later than April 1, 2017 so 

that the amendments may be brought before the Thirty-first General 

Synod, June 30-July 4, 2017. 

 

10. Proposed Amendments to UCC Constitution and Bylaws       

Supporting Documents:   

 UCCB-17-03-GOV-08a (Constitution & Bylaws Amendments Summary &      

            Background) 

 UCCB-17-03-GOV-08b (Constitution & Bylaws Amendments Guide) 

 UCCB-17-03-GOV-08c (Constitution – Proposed Amendments) 

UCCB-17-03-GOV-08d (Bylaws – Proposed Amendments) 

 

11. Other Business 

 

Closing            
SUGGESTED VOTE:  To adjourn this meeting of the 

Governance Committee of the United Church of Christ Board 

of Directors following the closing prayer. 

 

Closing Prayer and Adjournment           
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MINUTES 

of the 

Meeting of the Governance Committee 

of the United Church of Christ Board of Directors 

Wednesday, January 11, 2017 

2:00 p.m. ET via Telephone Conference Call 

 

Mr. Geoffrey Brace, Chairperson, Presiding 
  

 

Governance Committee Members Present 

Ms. Caroline Belsom, Mr. Geoffrey Brace, Mr. David Gaewski, Ms. Carla Gregg-Kearns, Mr. 

Kevin Peterson, Mr. Michael Readinger, Ms. Inez Reid, Ms. Hannah Snyder-Samuelson 

 

Governance Committee Members Excused 

Ms. Traci Blackmon 

Mr. William Edwards 

Mr. William Tanner 

 

Additional Persons Present 

Mr. John Dorhauer, UCC General Minister and President 

Mr. Lee Foley, UCC Chief Administrative Officer 

Ms. Dale Bonds, Chairperson, UCC Board of Directors 

Ms. Cheryl Joseph Williams, Chief Strategy Officer 

 

Staff to the Committee 

Ms. Jan Gomoll, UCC Associate for Major Events and Board Administration 

Mr. Richard Hilbrich, UCC Associate General Counsel 

Ms. Heather Kimmel, UCC General Counsel 

 

 

Call to Order and Opening Prayer 
Mr. Brace called the meeting to order at 2:00 p.m. and offered the opening prayer. 

 

Review and Approval of the Agenda  

Mr. Brace reviewed the meeting agenda.  He asked if there were any requests for agenda 

revisions or additions.  Hearing none, the following vote was taken. 

 

UCCB-17-01-11-GOV-1 

VOTED:  To approve the Agenda of the January 11, 2017 meeting of the Governance 

Committee of the United Church of Christ Board of Directors. 

Moved:  Ms. Reid 

Seconded:  Ms. Belsom 

 MOTION CARRIED 
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Approval of the Minutes  

Mr. Brace asked if there were any changes or corrections to the Minutes of the October 21, 2016 

meeting of the Governance Committee.  Hearing none, the following vote was taken. 

 

UCCB-17-01-11-GOV-2 

VOTED:  To approve the Minutes of the October 21, 2016 meeting of the Governance 

Committee of the United Church of Christ Board of Directors.  

Moved:  Ms. Belsom 

Seconded:  Ms. Snyder-Samuelson 

MOTION CARRIED 

 

Granting of Voice Without Vote 

UCCB-17-01-11-GOV-3 

VOTED:  To grant voice without vote to the following people:  Ms. Dale Bonds, Mr. John 

Dorhauer, Mr. Lee Foley, Ms. Jan Gomoll, Mr. Richard Hilbrich, Ms. Heather Kimmel, 

Mr. Jim Moos, and Ms. Cheryl Joseph Williams.  

Moved:  Ms. Reid 

Seconded:  Ms. Belsom 

MOTION CARRIED 

 

Proposed Constitution and Bylaws Changes 

Mr. Brace reiterated that the purpose of this meeting is to gather feedback regarding two 

documents that he had drafted and circulated to the Governance Committee prior to the meeting.  

These items are titled Preparing for General Synod 31: A Guide to Proposed Changes to UCC 

Constitution and Bylaws and Key Points.  Once finalized, they will be made available to UCC 

Board members to use as talking points (when visiting Conferences, local churches, etc.) to 

better communicate what the Board hopes to accomplish with the proposed changes to the UCC 

Constitution and Bylaws.   

 

Discussion ensued and the following suggestions and comments were offered. 

 Mr. Brace’s work is outstanding. 

 One of the proposed amendments changes the name of executive ministers to associate 

general ministers and removes the connection of each officer from a specific covenanted 

ministry.  It must be emphasized that this will not change the ongoing priorities and 

commitment to Local Church Ministries, Justice and Witness Ministries, and Wider 

Church Ministries.  

 Perhaps the staff leadership model for each covenanted ministry should be illustrated. 

 Clarification is needed for the following sentence in Key Points.  “No governing 

document can overcome strong and meaningful relationships amongst the various settings 

of the UCC.”  Mr. Brace explained that governance documents can be obstacles to 

meaningful relationships.  It was suggested that this sentence be changed to a positive 

statement, such as “It is our goal that governing documents will strengthen meaningful 

relationships amongst the various settings of the UCC.” 
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 A more detailed explanation is needed regarding current ministry committees of the 

Board and the recommended changes to these committees with focus on mission, 

ministry, priorities and policies.  

 Are these documents clear and understandable to anyone who has not been immersed in 

this process for months and years?  Should they be tested on people outside the Board to 

determine if they are comprehensible?  

 Who is the audience for this material?  Perhaps it is appropriate for Board members but 

not for others (such as first time delegates to Synod, etc.)  The text may need to be 

simplified and appendix references added for some audiences.   

 An educational multimedia presentation is needed.   

 

In response to several questions, Mr. Brace clarified a few details. 

 The Conference Ministers have not yet viewed the documents.  They have been prepared 

for only the Governance Committee’s review and feedback at this time.  Mr. Brace 

agreed to distribute the drafts for review by Conference Ministers who have expressed an 

interest and provided suggestions in the past. 

 Once the documents are finalized, they will be distributed to the Board members and 

others to be used as interpretation tools when addressing Conferences, local churches, 

etc. 

 Ms. Bonds has sent an e-mail to the UCC Board requesting members to indicate their 

comfort level addressing Conferences, local churches, Historically Underrepresented 

Groups, etc.  A team will be assembled based on these responses. 

 

Ms. Kimmel reported that she is comfortable with the documents and finds no areas of concern.  

She agrees with the suggested revisions but advises keeping the material as simple as possible 

and not going back too far into U-Gov history.  She will propose a few very small technical 

changes to one of the paragraphs. 

 

Action 

Mr. Brace agreed to address the recommendations made today, make the revisions, request 

feedback from Conference Ministers who have shown interest in the process, and circulate the 

revised documents to the Governance Committee for review. 

 

Closing            

UCCB-17-01-11-GOV-4 

VOTED:  To adjourn this meeting of the Governance Committee of the United Church of 

Christ Board of Directors following the closing prayer. 

Moved:  Mr. Readinger 

Seconded:  Ms. Belsom 

MOTION CARRIED 

 

Mr. Dorhauer offered the closing prayer and the meeting was adjourned at 2:35 p.m.  

 

Respectfully Submitted, 

Ms. Jan Gomoll 

Associate for Major Events and Board Administration 
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UCC Historical Council Nominees 

 

Rev. David Lewis Beebe (At-Large, Class of 2023, first term) is an ordained minister in the United 

Church of Christ.   He is a member of St. John UCC in St. Charles, Missouri.  Though retired, he 

currently is serving as interim pastor of Epiphany UCC in St. Louis, Missouri.  Rev. Beebe has served the 

UCC in a number of capacities, both at the national setting and regional and local settings.  As a member 

of the UCC Commission on Worship, he was involved in the development of guidelines for the Book of 

Worship.  He has been a staff member of the Stewardship Council serving as Associate for Stewardship 

Education, and has been a delegate or participant in ten General Synods.  He also has been active at the 

regional/local setting, having been a member and chair of the Northern California Conference 

Commission on Church and Ministry; and has served as chair of the Committee on Ministry of the 

Alabama-Tennessee Association, and as a member, vice-chair, and chair of the Southeast Conference 

Board of Directors.   

Rev. Beebe received his Doctor of Theology degree from Pacific School of Theology.  He is a church 

historian and writer of poetry.  One of his hymns, “Let Us Hope,” is no. 461 in the New Century Hymnal. 

 

 

Barbara Brown Zikmund (At-Large, Class of 2023, second term) is an ordained minister in the United 

Church of Christ.  Now retired from Hartford Seminary, she has served the church as a theological 

educator, church historian and author.  She has been the Director of Studies as Chicago Theological 

Seminary, Dean of the Faculty of Pacific School of Theology and President of Hartford Seminary.  In 

addition, she has served on the teaching faculty of those institutions, as well as Wesley Theological 

Seminary, Howard University School of Divinity and Doshisha University in Kyoto, Japan.  Zikmund has 

served on the Board of Homeland Ministries, the Ecumenical Council, and the UCC Theological 

Seminary Council.  Presently, in addition to serving on the UCC Historical Council, she also is on the 

Board of the Congregational Library (Boston) and is co-coordinator of the History, Theology and Polity 

Teachers Network.  Actively involved in promoting and researching the history of the UCC, Zikmund is 

the author/editor of Hidden Histories of the UCC (2 vols.), and General Editor of the Theological 

Heritage of the UCC (7 vols.)  Currently, she is the editor of the monthly email history post UCC Roots. 

Zikmund holds a Ph.D., with an emphasis on the study of campus ministry and church history.  She is a 

member of St. Paul UCC in Chelsea, Michigan. 

 

 

Scott Holl (Eden Theological Seminary Archives, Class of 2023, first term) is the Archivist at the Eden 

Theological Seminary, where he oversees the historical collections of the Evangelical Synod of North 

America, a predecessor of the UCC.  He holds a Master’s Degree in Theology for the Lutheran School of 

Theology, Chicago, as well as a Master’s Degree in Library Science.  He is a member of Bethel Lutheran 

Church (ELCA) is St. Louis, Missouri. 

 

 

Kara Tucina Olidge (Amistad Research Center, Class of 2023, first term) is the Executive Director of 

the Amistad Research Center in New Orleans, Louisiana.  She is a scholar and arts and educational 

administrator, having previously served as the Deputy Director of the Schomburg Center for Research in 

Black Culture, a branch of the New York Public Library.  Her scholarly work focuses on the intersection 

of art, critical  cosmopolitanism and community activism.  Olidge received her Ph.D in Educational 

Leadership and Policy at the State University of New York at Buffalo.   
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Credentials Committee Nominees 

  

Jamie Binegar – age 19-29, female, clergy, Hispanic/Latino, Ohio Conference 

 

 

Matt Carriker – age 30-39, male, clergy, Caucasian/European American, Massachusetts Conference 

 

 

La Vette LaBoy – age 40-49, female, lay, Black/African American, Connecticut Conference 

 

 

Aaron Roberts – age 40-49, male, clergy, Caucasian/European American, Kansas/Oklahoma Conference 

 

 

Kyna Shilling – age 30-39, female, lay, Caucasian/European American, Pacific Northwest Conference 
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OFFICE OF COMMUNICATION 

OF THE UNITED CHURCH OF CHRIST. INC. 

 

BYLAWS* 

ARTICLE I 

MEMBERS 

The Corporation shall have no members. 

 

ARTICLE II 

BOARD OF DIRECTORS 

 Section 1. Powers and Number. The Board of Directors shall have general power to 
control and manage the affairs and property of the Corporation in accordance with the purposes 
and limitations set forth in the Certificate of Incorporation. The number of Directors constituting 
the entire Board shall be up to nine. 

 Section 2. Election and Term of Office. The Directors shall be elected directly by the 
United Church Christ Board of Directors or other succeeding governance bodies, with each 
Director to serve a term of three years. 

Any Director elected to fill an unexpired term (whether resulting from death, resignation, 
removal or created by an increase in the number of Directors) shall hold office until the next 
election of Directors. Directors may be elected to a maximum of two consecutive terms, or a 
total of six consecutive years of service, except when first coming to office under provisions of 
Article II section 5. 

 Section 3. Removal. Any Director may be removed at any time for cause by a vote of 
a majority of the entire Board at any special meeting of the Board called for that purpose, 
provided that at least one week's notice of the proposed action shall have been given to the entire 
Board of Directors then in office. A Director who misses three consecutive meetings may be 
removed, but may be reinstated by a vote of a majority of the entire Board for good cause shown. 

 Section 4. Resignation. Any Director may resign from office at any time. Such 
resignation shall be made in writing, and shall take effect at the time specified therein, and if no 
time be specified, at the time of its receipt by the Corporation or its Chairperson. The acceptance 
of a resignation by the Board of Directors shall not be necessary to make it effective, but no 
resignations shall discharge any accrued obligation or duty of a Director. 

 Section 5. Vacancies and Newly Created Directorships. Any newly created 
directorships and any vacancies on the Board of Directors arising at any time and from any cause 
may be filled at any meeting of the Board of Directors by a majority of the Directors then in 
office (regardless of their number), subject to the approval of United Church of Christ Board of 
Directors of the General Synod of the United Church of Christ, and the Directors so elected shall 
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serve until the next annual meeting.  Any Director so elected is then eligible for election to a full 
term(s) under provisions of Article II Section 2. 

 Section 6. Meetings. Meetings of the Board ordinarily will be held at any place 
within or without the State of New York as the Board may from time to time fix, or as shall be 
specified in the notice or waivers of notice thereof. The annual meeting of the Board shall be 
held each year at a time and place fixed by the Board. Other regular meetings of the Board shall 
be held as necessary during the year. Special meetings of the Board of Directors shall be held 
whenever called by the Chairperson of the Board or the Executive Director. 

 Section 7. Notice of Meetings. Notice of the time and place of each regular or special 
meeting of the Board, together with a written agenda of all matters upon which action is 
proposed to be taken and, to the extent possible, copies of all documents upon which action is 
proposed to be taken, shall be provided to each Director via U.S. mail or electronic 
communication or at such other address as he or she has designated to the Secretary, at least 
seven days before the day on which the meeting is to be held; provided, however, that notice of 
special meetings to discuss matters requiring prompt action may be sent to him or her by any 
other appropriate means calculated to provide actual notice no less than forty-eight hours before 
the time at which such meeting is to be held, unless the meeting must be held within forty-eight 
hours. Notice of a meeting need not be given to any Director who submits a signed waiver of 
notice whether before or after the meeting, or who attends the meeting without protesting, prior 
thereto or at its commencement, the lack of notice to him or her. No notice need be given of any 
adjourned meeting. 

 Section 8. Quorum and Voting. Unless greater proportion is required by law, a 
majority of the entire Board shall constitute a quorum for the transaction of business or of any 
specified item of business. Except as otherwise provided by statute or by these Bylaws, the vote 
of a majority of the Directors present at the time of the vote, if a quorum is present at such time, 
shall be the act of the Board. If at any meeting of the Board there shall be less than a quorum 
present, the Directors present may adjourn the meeting until a quorum is obtained. 

 Section 9. Action by the Board. Any action required or permitted to be taken by the 
Board or by any committee thereof may be taken without a meeting if all members of the Board 
or the committee consent in writing to the adoption of a resolution authorizing the action.  The 
resolution and the written consents thereto by the members of the Board or committee shall be 
filed with the minutes of the proceedings of the Board or committee. Anyone or more members 
of the Board or any committee thereof may participate in a meeting of the Board or committee 
by means of a conference telephone or similar communications equipment by means of which all 
persons participating in the meeting can hear each other at the same time. Participation by such 
means shall constitute presence in person at a meeting.  Written consent may occur via electronic 
communication. 

 Section 10. Compensation. No compensation shall be paid to Directors except that any 
Director of the Corporation is authorized to receive a reasonable salary or other reasonable 
compensation for other services rendered to the Corporation when authorized by two-thirds of 
the Board of Directors and only when so authorized. 
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ARTICLE III 

OFFICERS, EMPLOYEES AND AGENTS 

 Section 1. Officers. The Officers of the Corporation shall be a Chairperson, a 
Secretary, a Treasurer, and such other Officers, including one or more Vice Chairpersons, as the 
Board of Directors may from time to time appoint.  One person may hold more than one office in 
the Corporation except that no one person may hold the offices of Chairperson and Secretary. No 
instrument required to be signed by more than one Officer may be signed by one person in more 
than one capacity. 

 Section 2. Election, Term of Office and Removal. The Officers of the Corporation 
shall be elected for a one-year term at the annual meeting of the Board of Directors immediately 
following the election of Directors, and each shall continue in office until his or her successor 
shall have been elected and qualified, or until his or her death, resignation or removal.  Any 
Officer of the Corporation may be removed, with or without cause, by a vote of a majority of the 
entire Board. 

 Section 3. Other Agents and Employees. The Board of Directors may from time to 
time appoint such agents and employees as it shall deem necessary, each of whom shall hold 
office during the pleasure of the Board of Directors, and shall have such authority, perform such 
duties (and receive such reasonable compensation), if any, as a majority of the Board of 
Directors may from time to time determine. No such other Officer or agent need be a Director of 
the Corporation. To the full extent allowed by law, the Board of Directors may delegate to any 
Officer or agent any powers possessed by the Board of Directors and may prescribe their 
respective title, terms of office, authorities and duties. 

 Section 4. Removal. Any Officer, employee or agent of the Corporation may be 
removed with or without cause by a vote of a majority of the entire Board of Directors. 

 Section 5. Vacancies. In case of any vacancy in any office, a successor to fill the 
unexpired portion of the term may be elected by the Board of Directors. 

 Section 6. Chairperson: Powers and Duties. The Chairperson shall preside at all  
meetings of the Board of Directors, The Chairperson shall have general supervision over the 
affairs of the Corporation, and shall keep the Board of Directors fully informed about the 
activities of the Corporation. He or she shall have the power to sign and execute alone in the 
name of the Corporation all contracts authorized either generally or specifically by the Board, 
unless the Board shall specifically require an additional signature. The Chairperson shall perform 
all the duties incident to the office of the Chairperson, and shall perform such other duties as 
from time to time may be assigned by the Board of Directors. 

 Section 7. Secretary: Powers and Duties. The Secretary shall keep the minutes of the 
annual meeting and all meetings of the Board of Directors in books provided for that purpose. He 
or she shall be responsible for the giving and serving of all notices of the Corporation, and shall 
perform all the duties customarily incident to the office of Secretary, subject to the control of the 
Board of Directors, and shall perform such other duties as shall from time to time be assigned to 
him or her by the Board of Directors. 
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 Section 8. Treasurer: Powers and Duties. The Treasurer shall keep or cause to be 
kept full and accurate accounts of receipts and disbursements of the Corporation, and shall 
deposit or cause to be deposited all monies, evidences of indebtedness and other valuable 
documents of the Corporation in the name and to the credit of the Corporation in such banks or 
depositories as the Board of Directors may designate. At the annual meeting and whenever else 
required by the Board of Directors, he or she shall render a statement of the Corporation's 
accounts. He or she shall at all reasonable times exhibit the Corporation's books and accounts to 
any Officer or Director of the Corporation, and shall perform all duties incident to the position of 
Treasurer, subject to the control of the Board of Directors, and shall when required, give such 
security for the faithful performance of his or her duties as the Board of Directors may 
determine. 

 Section 9. Compensation. Any Officer, employee or agent of the Corporation is 
authorized to receive a reasonable salary or other reasonable compensation for services rendered 
to the Corporation when authorized by a majority of the Board of Directors, and only when so 
authorized. 

ARTICLE IV 

COMMITTEES 

 The Board may, by resolution adopted by a majority of the entire Board, establish and 
appoint an executive and other standing committees. The Chairperson of the Board of Directors 
shall appoint the Chairperson of each committee. Each committee so appointed shall consist of 
three or more persons and, to the extent provided in the resolution establishing it, shall have all 
the authority of the Board except as to the following matters: 

1. the filling of vacancies on the Board or on any committee; 

2. the amendment or repeal of the Bylaws or the adoption of new Bylaws; 

3. the amendment or repeal of any resolution of the Board which by its terms 
shall not be so amendable or repealable; 

4. the fixing of compensation of the Directors for serving on the Board or 
any committee. 

Special committees may be appointed by the Chairperson with the consent of the Board and shall 
have only the powers specifically delegated to them by the Board, Committees may also include 
non-Board members who shall not have voting rights. Committee members shall serve at the 
pleasure of the Board without compensation, except that the Board may authorize reimbursement 
of expenditures reasonably incurred in the course of activities for the benefit of the Corporation. 

 

ARTICLE V 

BOARD OF ADVISORS 

 Section 1. Selection and Term of Office. The Board of Directors may appoint from 
time to time any number of persons as advisors to the Corporation, to act either singly or as a 
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committee or committees. Each advisor shall hold office during the pleasure of the Board, and 
shall have such authority or obligations as the Board may from time to time determine. 

 Section 2. Powers and Duties. The advisory board may meet at the call of the 
Chairperson of the Corporation to discuss matters involving the Corporation and shall give such 
advice as requested by the Chairperson and Board of Directors. 

  

ARTICLE VI 

CONTRACTS, CHECKS, BANK ACCOUNTS AND INVESTMENTS 

 Section 1. Checks, Notes and Contracts. The Board of Directors is authorized to 
select the banks or depositories it deems proper for the funds of the Corporation and shall 
determine who shall be authorized on the Corporation's behalf to sign bills, notes, receipts, 
acceptances, endorsements, checks, releases, contracts and documents. 

 Section 2. Investments. The funds of the Corporation may be retained in whole or in 
part in cash or be invested and reinvested from time to time in such property, real, personal or 
otherwise, including stocks, bonds or other securities, as the Board of Directors may deem 
desirable. 

 

ARTICLE VII 

OFFICE AND BOOKS 

 Section 1. Office. The office of the Corporation shall be located at such place as the 
Board of Directors may from time to time determine. 

 Section 2. Books. There shall be kept correct corporate records and books of account 
of the activities and transactions of the Corporation, which shall contain a copy of the Certificate 
of Incorporation, a copy of these Bylaws and all minutes of meetings of the Board of Directors.  
These records shall be made available to the Board of Directors either by their maintenance at 
the Corporation’s office or via electronic mechanism.  

 

ARTICLE VIII 

FISCAL YEAR 

 The fiscal year of the Corporation shall be determined by the Board of Directors. 
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ARTICLE IX 

CORPORATE SEAL 

 'The seal of the Corporation shall be circular in form and shall bear the name of the 
Corporation and words and figures showing that it was incorporated in the State of New York in 
the year 1959. 

 

ARTICLE X 

INDEMNIFICATION 

 The Corporation may, to the fullest extent now or hereafter permitted by and in 
accordance with the standards and procedures provided for by Sections 721 through 726 of the 
Not-for-Profit Corporation Law and any amendments thereto, indemnify any person made, or 
threatened to be made, a party to any action or proceeding by reason of the fact that he, his 
testator or intestate was a Director, Officer, employee or agent of the Corporation, against 
judgments, fines, amounts paid in settlement and reasonable expenses, including attorneys' fees. 

 

ARTICLE XI 

COVENANTAL RELATIONSHIP 

 

 The Corporation shall work in covenantal relationship with the General Synod of the 
United Church of Christ, the United Church of Christ Board of Directors and other ministries of 
the United Church of Christ to fulfill the Corporation's purposes.  

 

ARTICLE XII 

AMENDMENTS 

These Bylaws may be amended or repealed by the affirmative vote of two- thirds of the entire 
Board at any meeting of the Board of Directors. 

 

 

 

 

*These Bylaws amended and adopted by a unanimous vote of the Board of Directors on March 
28, 2016. 
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Office of Communication, Inc. Board of Directors Nominees 

BACKGROUND: The UCC’s Office of Communication, Inc., is the UCC’s separately 

incorporated media justice ministry. Under the OC Inc. bylaws, the UCC Board is required to 

elect the board of directors of OC Inc.  In mid-2013, when OC Inc. added two new members to 

its board, it asked the Executive Council to reaffirm the nominations of all of the current board 

members, and the Executive Council did.  

Under OC Inc.’s bylaws, its board has “up to nine” members who are appointed to three-year 

terms and are restricted to serving two consecutive terms. All of the current members have 

served at least six years. However, in mid-2014, the OC Inc. board began formal conversations 

with the Collegium about transitioning to a new corporate relationship that, it was hoped, would 

create operational efficiencies while continuing its social justice ministry. It did not seem wise to 

recruit new board members when this relationship was under review, and it was unclear what 

board members would be responsible for in the future. This dialogue was slowed both by 

changes in the membership of the Collegium and the work that was required to address the UCC 

Board’s requirements for entities using the UCC’s tax exemption.  

OC Inc. came into compliance with those requirements last year. Recognizing that three years 

had passed since the nominations of its board members had been approved, OC Inc. sought to get 

the nominations on the agenda of the UCC Board’s meeting in October 2016. At that time, it was 

advised that that agenda was too crowded and that the motion should be delayed until the March 

2017 meeting.  

A fuller discussion of OC Inc.’s ongoing discussions with the national setting is provided after a 

list of the board nominations. The board is also continuing its efforts to recruit additional persons 

willing to serve. 

Assuming the approval of the new members, this will be the make-up of the board:  

 

 Number Percentage 

Male 3 60% 

Female 2 40% 

Lay 4 80% 

Clergy 1 20% 

European-American 3 60% 

African-American 2 40% 

LGBT 0 0% 

40-49 1 20% 

50-59 1 20% 

60-Plus 3 60% 
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RECOMMENDED ACTION: the election of Jim Antal to the Office of Communication, Inc., 

Board of Directors (current member). 

BACKGROUND: European-American male, 60-plus, ordained clergy. Rev. Antal is a member 

of First Church, Cambridge, MA, Massachusetts Conference. Rev. Antal holds degrees from 

Princeton University and Yale Divinity School and a doctor of ministry degree from Andover 

Newton Theological School. He has served as conference minister and president of the 

Massachusetts Conference since 2006. He previously served as a pastor to several churches, 

including Plymouth Church in Shaker Heights, OH, and Newton Highlands Congregational 

Church in Massachusetts. An active environmentalist since the first Earth Day, he is a national 

leader in the areas of environmental protection and climate change.  

 

RECOMMENDED ACTION: the election of Sara Fitzgerald to the Office of Communication, 

Inc., Board of Directors (current member). 

BACKGROUND: European-American lay female, 60-plus. Ms. Fitzgerald is a member of Rock 

Spring Congregational UCC in Arlington, VA, Central Atlantic Conference. She holds a 

bachelor’s degree in history and journalism from the University of Michigan. Ms. Fitzgerald is a 

retired journalist and consultant. She served as an editor, reporter and new media developer for 

The Washington Post, The St. Petersburg (now the Tampa Bay) Times, and National Journal 

magazine. She has also served as a principal in Funds For Learning, LLC, an educational 

technology consulting firm, and as its vice president, communications. Previously, she also 

served as director of member services for the Interactive Services Association. She is the author 

of the biography “Elly Peterson: ‘Mother’ of the Moderates” (University of Michigan Press, 

2011). She is a former president of the Central Atlantic Conference board of directors and served 

on a task force advising Geoffrey Black’s transition as UCC president and general minister. Ms. 

Fitzgerald serves as treasurer of the OC Inc. Board of Directors. 

 

RECOMMENDED ACTION: the election of Sandra J. Gadsden to the Office of 

Communication, Inc., Board of Directors (current member).  

BACKGROUND: African-American lay female, 50-59. She is a member of Lakewood UCC in 

St. Petersburg, Florida Conference. Ms. Gadsden graduated from South Carolina State 

University and previously served as assistant metro editor/St. Petersburg of the Tampa Bay 

Times and executive director of The Edible Peace Patch, a local organization dedicated to 

eliminating poverty as a factor in educational success and diet-related health issues. She is a 

member of the National Association of Black Journalists and the Society of Professional 

Journalists. She previously served on the Board of Directors of Justice and Witness Ministries 

and youth leader for the Florida Conference.  
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RECOMMENDED ACTION: the election of Brian Lapis to the Office of Communication, 

Inc., Board of Directors (current member).  

BACKGROUND: European-American lay male, 40-49. He is a member of First Congregational 

Church of South Hadley in the Massachusetts Conference. Mr. Lapis holds a BS in television, 

radio and film management from Syracuse University and a Broadcast Meteorology Certificate 

from Mississippi State University. He is a professional communicator who currently serves as 

the chief meteorologist and evening weather anchor of WWLP-TV, the NBC affiliate in 

Springfield, MA. He has worked at radio and television stations in a variety of cities, 

predominantly in southern New England. Mr. Lapis is a past member of the UCC Executive 

Council and the Office of General Ministries Board of Directors. He serves as vice-chair of the 

OC Inc. board.  

 

RECOMMENDED ACTION: the election of Earl Williams to the Office of Communication, 

Inc., Board of Directors (current member). 

BACKGROUND: African-American male, 60-plus, lay member. Mr. Williams is a member of 

Euclid Avenue Congregational Church UCC in Cleveland, in the Ohio Conference. Mr. Williams 

is a graduate of the Cleveland State University, the Cleveland Marshall School of Law and Ohio 

University Scripps School of Communication. He is a member of the Ohio Bar and currently 

serves as a City Council member in Shaker Heights, Ohio. Mr. Williams served as a legal intern 

with Citizens Communications Center, Washington, DC, and as an undergraduate intern at WGN 

Radio-Television in Chicago. Now retired, he previously served as an assistant county public 

defender and an assistant county prosecutor. Mr. Williams currently serves as the chair of the OC 

Inc. Board of Directors.  
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Additional Information about the OC Inc. Board’s Discussions with the National Setting 

In May 2014, members of the OC Inc. Board of Directors had a productive discussion with 

members of the Collegium about ways of fostering a reintegrated relationship with the national 

setting. We believed that we shared strategic goals and that OC Inc. could tap new and different 

revenue sources to support the denomination’s work in a very cost-effective way.  We have 

appreciated the sponsorship support we continued to receive from the national setting. However, 

it is worth noting that since 2011, we managed to raise a total of nearly $400,000 in support from 

other sources (corporate and non-profit sponsorships, grants and contributions from coalition 

partners) to support our work.  

Following our meeting with the Collegium, our board met and discussed how we might move 

forward. At the time, it was suggested that it might make sense to prepare a Memorandum of 

Understanding with the leadership of Justice and Witness Ministries while we worked out formal 

legal and financial issues with the appropriate UCC staff members.  During that process, the 

Office of General Counsel raised questions about our corporate status and compliance with IRS 

rules.  Last fall, after we engaged outside counsel to explore the issues, the OGC accepted our 

counsel’s assessment that we were, in fact, in compliance with Internal Revenue Service and 

other government regulations, as well as the UCC Board’s requirements for entities seeking to 

use the UCC’s tax exemption.  During this time period, the membership of the Collegium 

changed substantially.  

We continue to believe that the leadership that the United Church of Christ and OC Inc. have 

historically shown on issues related to media justice and giving voice to the powerless are 

needed now more than ever before.  As illustrated by the videos produced by our Faithful 

Internet campaign, the work of organizing and speaking with a bold public voice is increasingly 

going online.  The Faithful Internet campaign attracted videos and support from the Rev. Otis 

Moss, the Rev. William Barber, III, Sister Simone Campbell and many other faith leaders.  With 

the Coalition Against Hate, we are embarking on an important campaign to challenge the 

financial underpinnings of online hate speech.  Because the leadership of the Federal 

Communications Commission has already changed under President Trump, the recent hard-

fought gains that we had achieved on equitable access to the Internet and capping predatory 

prison telephone rates are already jeopardized.  

On issues related to media justice, the faith community and other advocates look to the United 

Church of Christ, above all other denominations, to provide continued leadership.  

We remain open to discussing ways in which this work can continue, even in light of the current 

financial stringencies facing the national church. We are certainly not wedded to “the old ways 

of doing things.” In the meantime, we hope that the UCC Board will reaffirm the leadership of 

the OC Inc. Board as we continue to work on these issues.  
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STANDING RULES OF THE THIRTY-FIRST GENERAL SYNOD 

As approved by the United Church of Christ Board of Directors March 19, 2016 

 

THE MEMBERSHIP OF THE GENERAL SYNOD 

 

I.   The General Synod is the representative body of the United Church of Christ and is  

 composed of delegates chosen by the Conferences, from among the members of its local  

 churches, the 52 members of the United Church of Christ Board of Directors and 362  

 delegates, four each, from the Historically Underrepresented Groups: Council for  

American Indian Ministry, Council for Hispanic Ministries, Ministers for Racial, Social 

and Economic Justice, Pacific Islander and Asian American Ministries, United Black 

Christians, UCC Disabilities Ministries, Council for Youth and Young Adult Ministries 

and United Church of Christ Coalition for Lesbian, Gay, Bisexual and Transgender 

Concerns and United Samoan Ministries; these shall constitute the Voting Delegates.  

There are also Associate Delegates who have voice without vote (United Church of 

Christ Constitution, paragraph 53, and Bylaws 194-195). 

 

ACCREDITATION AND SEATING OF VOTING DELEGATES AND 

ASSOCIATE DELEGATES 

 

II.   Delegates will be accredited by the General Synod Registrar or the Assistant Registrar or  

 their agents at the registration desk upon presentation of proper credentials. 

 

III.  Conference Ministers are responsible for certifying substitutes to fill vacancies in the 

Conference’s delegation.  These persons shall be registered by the Registrar or Assistant 

Registrar and accredited as delegates.  A delegate vacancy is created by illness requiring 

the delegate to be unable to attend meetings of the Synod or a family or vocational 

emergency requiring a delegate to leave Synod.  A delegate intentionally planning to 

leave Synod for any other reason does not constitute a delegate vacancy; there shall be no 

sharing of delegate status.  Once a vacancy is deemed to exist and a replacement delegate 

certified the new delegates will hold that status through the conclusion of Synod.     

 

IV.  Composition of delegations can be challenged by Voting or Associate delegates only.  

Delegate seats that are contested will remain vacant until the General Synod Credentials 

Committee (Bylaw 207) makes a recommendation to the Synod and a decision is made 

by majority vote of the Synod. 

 

A. A challenge of a delegation shall be made to the Credentials Committee at least  

30 days prior to the General Synod for appropriate consideration and 

recommendation to the General Synod. 

 

B. In the event of a challenge to the composition of a delegation the Credentials 

Committee shall resolve, within fourteen (14) days of receipt of the challenge, the 

matter on the basis of, the (1) provisions of the Conference for electing its General 
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Synod delegates and, (2) the provisions as described in paragraph 189 of the Bylaws 

for the composition of the Conference delegations. 

 

V.  Voting delegates (Bylaws 188-192) wearing the proper badge will be seated in the 

specifically designated delegate section.  Conference Delegates will be seated with their 

Conference delegation.  Conference Ministers who serve on the United Church of Christ 

Board of Directors will be seated with the Board of Directors but shall also have a seat 

with their Conference delegation and may sit with the Conference delegation when 

needed.  No Conference employee or other substitute may at any time occupy a vacant 

Conference delegation seat intended for use by the Conference Minister who is seated 

with the Board of Directors. 

 

VI.  Associate Delegates (Bylaw 194-195) wearing the proper badge will be seated in the 

specifically designated Associate Delegate section, except the Chairperson of the 

governing board and the Chief Executive officer(s) of each Conference who may be 

seated with their Conference delegation.  Associate Delegates to General Synod have 

voice without vote in all aspects and functions of General Synod, including committees. 

 

VII.  No other person will be allowed in the delegate section except non-delegates having 

voice without vote as described below, and persons designated by the General Synod 

Administrator as General Synod staff, and national staff liaisons.  All Delegates, 

Associate Delegates, non-delegates having voice without vote and other persons 

mentioned in this paragraph must have appropriate credentials from the General Synod 

Registrar. 

 

ACCREDITATION AND SEATING OF NON-DELEGATES HAVING 

VOICE WITHOUT VOTE 

 

VIII.  When the interests of their respective institutions or groups are before the General Synod, 

the Chief Executive Officers of the institutions related to the Council for Higher 

Education shall have the privilege of voice without vote. 

 

IX.  A group composed of at least 25 members of the United Church of Christ which has 

come together as a particular constituency or is interested in a specific issue may have 

voice without vote under the following conditions: 

 

A. The General Synod may vote, on recommendation of the Business Committee, to 

grant to not more than two non-delegate representatives of a group the privilege of 

voice without vote and of seating with the Associate Delegates, if the group meets the 

following criteria: 

 

1. The group must consist of at least 25 members of the United Church of Christ 

and more than one Conference must be represented in its membership. 
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2. The group must show cause to the Business Committee why elected Delegates 

cannot   effectively represent its cause or concern to the General Synod. 

 

3. The two non-delegate representatives given voice without vote must hold 

membership in a local church of the United Church of Christ. 

 

B. Any request for voice without vote privileges at the Thirty-first General Synod must 

be sent via email* to the Office of the General Minister and President of the United 

Church of Christ on or before January 31, 2017.  A list of at least 25 current 

members including verifiable local church membership reflecting membership in 

more than one Conference must accompany all requests. 

 

C. For groups not formally related to the United Church of Christ, privilege of voice 

without vote ends with the adjournment of General Synod. 

 

X.  The 14 members of the Nominating Committee elected by General Synod, Honored 

Guests, Former Officers of the United Church of Christ, Moderators of past General 

Synods, Chief Executive Officers of formerly Recognized and Established 

Instrumentalities, and the Commission for Racial Justice, and Ecumenical Guests who are 

not Associate Delegates may be accorded the privilege of voice without vote and of 

seating with the Associate Delegates by vote of the General Synod. 

 

PROCEDURES FOR COMMUNICATING AND CONSIDERING 

FORMAL MOTIONS  

 

XI.  Matters of concern to members of the United Church of Christ may be presented in the 

form of Formal Motions for consideration by a General Synod.  Formal Motions are 

Proposed Pronouncements, Proposals for Action, and Resolutions and Other Formal 

Motions.  All matters submitted by a Conference or Association shall be considered by 

the Synod (Bylaws 169 and 174).  All Formal Motions must be sent via email* to the 

Office of the General Minister and President.  The United Church of Christ Board of 

Directors, acting as the Business Committee, will recommend to the General Synod on 

the proposed disposition of these proposals for formal motion based on the procedures set 

forth in this paragraph.  The United Church of Christ Board of Directors, acting as the 

Business Committee, will then propose recommendations regarding the disposition of 

these proposals and report these recommendations to the General Synod. 

 

A. Items that are expected to be routine, non-controversial, or dealt with in a special 

hearing will be reported directly to the plenary session by the Business Committee.  

This might include, but is not limited to, such items as the budget, amendments to the 

Constitution or Bylaws, statements of commendation, recognition and celebration. 

 

B. All proposed pronouncements and proposals for action shall be assigned to 

committee. 
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C. Items that are complicated or controversial that require background discussion and 

study, that merit and need a hearing process, or that have a system-wide impact will 

be assigned to a committee.  The proposer shall supply a resource person to the 

committee. 

 

D. Any proposed business item that reiterates or reaffirms previous action shall normally 

be referred by the General Synod to the body or bodies implementing such action.  A 

referral for implementation is, in itself, a statement that the General Synod is already 

on record with the intent of the business item and that the policy base for 

implementation is already in existence. 

 

E. Items addressing issues addressed by one of the two preceding General Synods shall 

be referred by the General Synod to implementing bodies.  

 

F. If a proposed motion differs significantly from previous policy or action of the two 

preceding General Synods, it shall be assigned to a committee.  The burden of proof 

is on those submitting the proposal to explain how it is different. 

 

1.  Proposed Pronouncement 

 

a) Definition:  A Pronouncement is a statement of Christian conviction on a 

matter of moral or social principle and has been adopted by two-thirds vote 

of a General Synod.  It is based on biblical, theological and ethical grounds.  

Until adopted, the statement presented for consideration by a General Synod 

is a Proposed Pronouncement.  Proposals for Action shall not be included in 

Proposed Pronouncements.  (See 2 Proposals for Action, below.) 

 

b) Sources:  A Proposed Pronouncement may be submitted only by: 

 

1) a General Synod Delegate or Delegate-elect with the written concurrence 

of at least ten additional General Synod Delegates or Delegates-elect 

from two or more Conferences; 

 

2) a local church, with the written concurrence of at least five local 

churches of the United Church of Christ;  

 

3) an Association; 

 

4) a Conference; 

 

5) a Covenanted, Associated or Affiliated Ministry, or other body as 

defined in Article VI of the Bylaws of the United Church of Christ; and 
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6) the United Church of Christ Board of Directors. 

 

c)   Procedures for Considering Proposed Pronouncements are: 

 

      1)  A copy of the Proposed Pronouncement must be sent via email* to the 

  Office of the General Minister and President on or before October 30, 

  2016. 

 

        2)   The Office of the General Minister and President will send the Proposed  

   Pronouncement to the local churches, Associations, Conferences, and  

   delegates on or before January 3, 2017.  It shall be labeled “Proposed  

   Pronouncement—Circulated for Discussion and Comments.” 

 

        3)  The Business Committee shall designate a committee or other group to  

    review the Proposed Pronouncement and make recommendations to the  

   General Synod.  The initiator(s) of the Proposed Pronouncement shall  

   designate a person to support the Proposed Pronouncement before the  

   committee or group designated by the Business Committee.  Additional  

   persons may provide support or opposition. 

 

            4)  The Office of the General Minister and President will receive via email* 

responses to the Proposed Pronouncement from local churches, 

Delegates, Delegates-elect, Associations, Conferences, Covenanted, 

Associated or Affiliated Ministries, or other bodies as defined in Article 

VI of the Bylaws of the United Church of Christ including the record of 

any votes taken.  The Office of the General Minister and President will 

provide one copy of each response to the committee or group designated 

to review the Proposed Pronouncement, retaining one copy in the Office 

of the General Minister and President.  A report shall be made to the 

General Synod of the volume and character received. 

 

       5)  The committee or group designed by the Business Committee to review  

   the Proposed Pronouncement shall have the following duties: 

 

(i) to coordinate the response received; 

 

(ii) to hold open hearing(s) after proper notice; and 

 

(iii)  to present, after such hearing(s), to a plenary session of the 

General Synod its recommendations for action.  Such action may 

be approved, disapproved, amended, consolidated, referred or no 

action may be recommended.  A substitute motion or other 

amendment that radically alters the basic intent or direction of 
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the original Proposed Pronouncement, however, shall be ruled 

out of order. 

 

6)   Copies of the Proposed Pronouncement and the recommendations of the 

committee or group reviewing the Proposed Pronouncement must be 

distributed to the delegates before action can be taken. 

 

        7)  If adopted, the Pronouncement shall be communicated throughout the  

   United Church of Christ and to the public. 

 

d) Format:  A Proposed Pronouncement and its supporting materials shall be  

submitted and circulated in the following format:  (Proposed 

Pronouncements and supporting materials that do not follow this format will 

be returned for revision.) 

 

1) A brief Title with an information sheet indicating the source of the 

Proposed Pronouncement, date of submission, and any other information 

pertinent to the Proposed Pronouncement. 

 

       2)  A brief Summary (an abstract). 

 

                   3)  Biblical, Theological and Historical Grounding:  describe how this action  

   reflects the historic roots of the United Church of Christ and connect it to  

  current identity and theology, noting the current engagement of various  

  settings of the Church. 

 

                  4)  The Statement of Christian Conviction upon which the General Synod  

    will vote. 

 

(i) The Statement of Christian Conviction is the only portion of the 

Proposed Pronouncement that will be voted on by the General 

Synod.  Committees functioning for the General Synod, 

however, shall consider and may amend any portion of the 

Proposed Pronouncement. 

 

2.  Proposals for Action 

 

a) Definition:  A Proposal for Action is a recommendation for specific  

directional statements and goals implementing a Pronouncement.  A Proposal 

for Action normally accompanies a Pronouncement.  Additional Proposals 

for Action may also be considered at a later date.  (A Proposal for Action 

may be submitted and circulated in anticipation of the adoption of a Proposed 

Pronouncement.) 
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b) Source:  Proposals for Action may be submitted only by  

 

1)   a General Synod Delegate or Delegate-elect, with the written  

 concurrence of at least ten additional General Synod Delegates or  

 Delegates-elect, from two or more Conferences; 

 

2)   a local church, with the written concurrence of at least five other local  

  churches of the United Church of Christ; 

 

 3)  an Association; 

 

 4)  a Conference; 

 

 5) a Covenanted, Associated or Affiliated Ministry or other body as defined  

  in Article VI of the Bylaws of the United Church of Christ; and 

 

 6)  the United Church of Christ Board of Directors. 

 

c) Procedures for Considering Proposal for Action are:   

 

1) A copy of the Proposal for Action may be sent via Email* to the Office 

of the General Minister and President on or before October 30, 2016. 

 

2) The Office of the General Minister and President will send the Proposal 

for Action to the local churches, Associations, Conferences, proposed 

implementer(s), and Delegates on or before January 1, 2017.  It shall 

be labeled “Proposal for Action—Circulated for Discussion and 

Comments.”  

 

3) The Business Committee may designate a committee or other group to 

review the Proposal for Action and make recommendations to the 

General Synod, or the Business Committee may present the Proposal for 

Action with its own recommendation to the General Synod.  The 

initiator(s) of the Proposal for Action shall designate a person to support 

the Proposal for Action before the committee or group designated by the 

Business Committee.  Additional persons may provide support or 

opposition.  

 

4) The Office of the General Minister and President will receive responses 

to the Proposal for Action from local Churches, Delegates, Delegates-

elect, Associations, Conferences, Covenanted, Associated or Affiliated 

Ministries and other bodies as defined in Article VI of the Bylaws of the 

United Church of Christ including the record of any votes taken.  The 

Office of the General Minister and President will provide one copy of 
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each response to the committee or group that may have been named by 

the Business Committee to review the Proposals for Action, and one 

copy to the initiator(s) of the Proposals for Action, retaining one copy in 

the Office of the General Minister and President.  A report shall be made 

to the General Synod of the volume and character of the responses 

received.  

 

5) The proposed implementer(s) shall be required to provide to the General 

Synod a statement of feasibility and an estimate of the financial 

implications for the Church at the national level of the Proposal of 

Action. 

 

6) Copies of the Proposal for Action and the recommendations pertaining to 

it, including a statement of financial implications, must be distributed to 

the Delegates before action can be taken. 

 

7) If adopted, the Proposal for Action shall be communicated throughout 

the United Church of Christ, to the public and to those named as 

implementer(s). 

 

d) Format:  A Proposal for Action shall include the following:  (Proposals for 

Action and supporting materials that do not follow this format will be 

returned for revision.)   

1) A brief Title with an information sheet indicating the source of the 

Proposal for Action, date of submission, and any other information pertinent 

to the Proposal for Action.   

 

2) A brief Summary (an abstract). 

 

3) Background Statement indicating the Pronouncement(s) or the Proposed 

Pronouncement(s) on which it is based, the Synod(s) at which it was 

adopted or is proposed, and the rationale for the Proposal for Action.   

 

4) The Directional Statements and Goals upon which the General Synod 

will vote.  

 

5) The statement, The Collegium of Officers, in consultation with 

appropriate ministries or other entities within the United Church of 

Christ, will determine the implementing body.  The implementing body is 

responsible for developing the strategy and program of the directional 

statements and goals.  

 

Page 129 of 233



UCCB-17-03-GOV-06a 
 

9 
 

6) The statement, The funding for the implementation of the Proposal for 

Action will be made in accordance with the overall mandates of the 

affected agencies and the funds available. 

 

e.  The Directional Statements and Goals are the only portions of the Proposal for  

     Action that will be voted on by the General Synod.  Committees functioning 

     for the General Synod, however, shall consider and may amend any portion of  

     the Proposal for Action. 

 

      3.  Resolutions and Other Formal Motions 

 

a) Definitions: 

 

 1)   Resolution of Witness:  A Resolution of Witness is an expression of the  

  General Synod concerning a moral, ethical or religious matter  

  confronting the Church, the nation, or the world, adopted for the  

  guidance of the Officers, Covenanted, Associated or Affiliated  

  Ministries, or other bodies as defined in Article VI of the Bylaws of the  

  United Church of Christ; the consideration of local churches,  

  Associations, Conferences and other bodies related to the United Church  

  of Christ; and for a Christian witness to the world.  It represents  

  agreement by at least two-thirds of the delegates voting that the view  

  expressed is based on Christian conviction and is a part of their witness  

  to Jesus Christ.  The text of the proposed resolution should be so phrased  

  as not to bring into question the Christian commitment of those who do  

  not agree. 

 

 2) Prudential Resolutions:  A Prudential Resolution establishes policy, 

institutes or revises structure or procedures, authorizes programs, 

approves directions or requests actions by majority vote. 

 

 3)  Other Formal Motions include actions other than those provided for 

above by majority vote and include, but are not limited to, elections by 

Synod, matters of tribute or commendation or matters of condemnation, 

budget approval and the like and are not bound by the format provisions 

of this Rule.  Formal Motions, such as tributes and commendations, are 

subject to the deadline provisions of this rule.  Elections and other 

Formal Motions covered in the Bylaws are subject to any deadline 

provisions included there. 

 

  b)  Sources:  A Resolution or Other Formal Motion may be submitted by: 
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   1) General Synod Delegate or Delegate-elect with the written concurrence  

   of at least ten additional General Synod Delegates or Delegates-elect  

   from two or more conferences; 

 

  2) a local church with the written concurrence of at least five other local  

   churches of the United Church of Christ; 

  

   3)  an Association; 

 

  4)  a Conference; 

 

   5)  a Covenanted, Associated or Affiliated Ministry or other body as defined  

   in Article VI of the Bylaws of the United Church of Christ; and 

 

  6)  the United Church of Christ Board of Directors. 

 

 c)  Procedures for Considering Resolutions and Other Formal Motions are: 

 

   1)  Proposed Resolutions and Other Formal Motions shall be submitted  

     before the following deadlines:  

 

   (i)  A copy of the Resolution or Other Formal Motion must be sent  

    via email* to the Office of the General Minister and President on  

    or before January 2, 2017.  The Office of the General  

  Minister and President shall make copies available to delegates 

on or before April 3, 2017. 

  

 (ii)  A Resolution or Other Formal Motion that could not have been  

Anticipated or submitted in conformance with the above 

deadline must be sent via email* to the Office of the General 

Minister and President on or before June 9, 2017. 

 

 (iii)  A Resolution or Other Formal Motion that could not have been  

   anticipated or submitted three weeks prior to the opening session  

  of the General Synod may be sent via email* to the Office of the  

  General Minister and President during those three weeks or by a  

  voting Delegate to the Business Committee at a designated point  

  in the agenda of Synod where new business may be introduced  

  by title only.  The presenter must be accompanied by two other  

  Delegates, at least one of whom must be from a second  

  Conference, and must provide at least 1200 copies of the  

  proposed Resolution or Other Formal Motion for distribution to  

  Delegates and Associate Delegates.  The Resolution or Other  
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  Formal Motion must also be provided on a portable electronic  

  device. 

 

  (iv)  To enable Resolutions or Other Formal Motions submission by a  

   Conference or Association (Bylaws 169 and 174) to be  

   considered by the General Synod, the deadlines articulated in  

   this section shall apply except in cases where a Conference or  

   Association’s annual meeting takes place fewer than three weeks  

   before the General Synod.  In such cases, the Conference or  

   Association must provide at least 1200 copies of the proposed  

   Resolution or Other Formal Motion for distribution to Delegates  

   and Associate Delegates.  The Resolution or Other Formal  

   Motion must also be provided on a portable electronic device.   

   Items submitted by a Conference or Association, like all other  

   business items, are subject to the criteria and referral options  

   described in paragraphs 12.A. through 12.F. 

 

  2)  Every Resolution or Other Formal Motion received prior to the General  

   Synod shall be referred to the Business Committee.  The Business  

   Committee shall, in respect of each proposal, either (1) present its own  

   recommendations to the General Synod or (2) assign it to a committee or  

   other group for review and recommendation to the General Synod.  Such  

   recommendations may include approval, disapproval, amendment,  

   consolidation, referral, to table or no action.  The Business Committee 

may also send any Resolution directly to the United Church of Christ 

Board of Directors for action.  The standards for adoption by the Board 

of Directors shall be the same as those required for adoption by the 

General Synod. 

 

                                         3)  Copies of each Resolution or Other Formal Motion and the  

    recommendation pertaining to it must be distributed to Delegates at  

    least one-half day before action can be taken. 

 

 d)  Format:  Resolutions shall include the following information in the  

  following format sections. 

 

   1)  A brief Title with information providing the source of the Resolution, the  

   date of submission and any other information pertinent to the Resolution.   

   The title must accurately reflect the intent of the proposed motion.  If  

   presented at General Synod, the names and Conferences of the Delegates  

   presenting the Resolution shall be included. 

 

   2)  A brief Summary that accurately reflects the content of the Resolution. 
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   3) Biblical, Theological and Historical Grounding:  describe how this action  

   reflects the historic roots of the United Church of Christ and connect it to  

   current identity and theology, noting the current engagement of various  

   settings of the Church. 

 

   4) The text of the motion. 

 

  5) The statement, The funding for the implementation of the Resolution will 

be made in accordance with the overall mandates of the affected 

agencies and the funds available.  There is no financial guarantee of any 

kind other than the annual budget determined by the United Church of 

Christ Board of Directors (73 GS 81). 

 

   The statement, The Collegium of Officers, in consultation with 

     appropriate ministries or other entities within the United Church of  

   Christ, will determine the implementing body.  The implementing body is  

   responsible for developing the strategy and program designed to  

   implement the Resolution. 

 

 XII. No more than three Proposed Pronouncements, Proposal for Action, Resolutions, and 

Overtures may be admitted to the agenda from any single source. 

 

 XIII. Reports to be made to succeeding General Synods on a Pronouncement, Proposal for 

Action, Resolution or Other Formal Motion may be requested for no more than the two 

General Synods immediately following that General Synod. 

 

REPORTS TO THE GENERAL SYNOD 

 

 XIV. Reports to the General Synod with no action required shall be placed on file.  Reports 

required by previous General Synod action and Reports from Councils must be sent via 

email* to the Office of the General Minister and President on or before April 3, 2017.  

All reports made within the context of the meeting shall be contained in the official 

minutes of the meeting. 

 

CONDUCT OF THE BUSINESS OF THE GENERAL SYNOD 

 

 XV. A quorum for the conduct of business at General Synod shall consist of one-third of the 

voting delegates; provided that in this number at least two-thirds of the Conferences are 

represented by at least one Delegate each (United Church of Christ Constitution, 

paragraph 53). 

 

 XVI. All proceedings of the General Synod shall, unless otherwise provided for, be governed by 

the current edition of Robert’s Rules of Order (United Church of Christ Bylaw 185). 
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 XVII. Main motions not in distributed printed materials and substantive amendments shall be 

presented to the Moderator in writing, signed by the maker and seconder.  Only voting 

Delegates may make motions. 

 

 XVIII. When a matter has been referred to a committee or group during the General Synod for 

review prior to its presentation to a plenary session for debate and action, the 

recommendation made to a plenary session by such committee or group shall be 

considered an original main motion fully open to amendment by the General Synod, 

except a recommendation that radically alters the basic intent or direction of the original 

matter referred to a committee or group.  Such recommendations shall be regarded as a 

substitute motion requiring a majority vote of the General Synod for consideration. 

 

 XIX. The agenda as adopted by the General Synod may be changed by two-thirds vote or 

general consent upon recommendation of the Business Committee or motion from the 

floor. 

 

 XX. Debate shall conform to the following provisions: 

   

A. Delegates and others wishing to be recognized shall obtain use of a microphone, 

address the Moderator and identify themselves by name and Conference or other 

represented body.  

 

B. Pro and con microphones may be designated by the Moderator.  

 

C. A Delegate may not speak on an issue and conclude by moving the previous 

question. 

 

D. A Delegate may not present a combined motion to close debate on an amendment to 

a motion and the main motion. 

 

E. No one may speak to the same debatable motion more than twice except to answer 

questions from the floor or the Moderator. 

 

F. Unless brought by a committee of the Synod, a maximum of two minutes for the first 

speech is allowed the maker of the motion.  The maker of a motion coming from a 

Synod committee will have three minutes for the presentation.  Subsequent speakers 

are limited to one minute each. 

 

G. During timed floor debates and speak outs microphones will be turned off at the 

expiration of a speaker’s time provided for in the General Synod Standing Rules. 

 

H. When time restrictions on speakers are required by these Standing Rules, an 

extension of time may be granted by the presiding Moderator to the following 

persons: 
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1.   Speakers requiring translation into English from another language (time needed  

 for the translation shall not be counted in the time allotment) and speakers who  

 require sign language translation;   

 

2.  Speakers whose fluency in English is limited and for whom translation is not  

 available;  

 

3. Speakers with disabilities that affect mobility and/or speech. 

 

        A request for an extension of time shall be indicated to the floor parliamentarian who  

        shall notify the presiding Moderator. 

 

I. Opportunity will be provided for two Delegates speaking in favor and two Delegates 

speaking in opposition to a motion before an amendment can be made. 

 

J. A motion to limit or extend the limits of debate is, itself, undebatable; such motion 

requires a second and two-thirds vote unless decided by general consent. 

 

K. Non-delegates, not otherwise authorized to speak, may speak only by two-thirds vote 

of the General Synod. 

  

 XXI.  Voting shall conform to the following provisions: 

 

A. Votes shall be decided by the Delegates present and voting.  Abstentions shall not be 

counted in the total. 

 

B. Voting shall be by electronic means, unless the Moderator, sensing a consensus of the 

Synod, calls for a voice vote. 

 

MINORITY RESOLUTIONS 

  

 XXII. Requirements:  In the case where a Formal Motion, Constitution and/or Bylaw amendment 

or Priority is adopted by less than 75% of the votes cast, a minority resolution, expressing 

a minority viewpoint on the same subject matter, may be proposed at the same or the next 

business session of that General Synod. 

 

 XXIII.  Procedures to be followed when a minority resolution is to be considered shall conform 

to the following provisions: 

 

A. A Delegate who plans to propose a minority resolution must, at the time of the 

consideration of the original proposal, request of the Moderator that the percentage of 

votes in the affirmative be determined and recorded so that eligibility for proposing a 

minority resolution can be established. 
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B. A minority resolution is to be voted only by those who voted in opposition to the 

original proposal.  Each conference shall be responsible to determine the eligibility of 

its own delegates in such a vote. 

 

C. To become a matter of record of General Synod, a minority resolution shall require a 

majority vote of those voting as designated in XXIII. B, above. 

 

D. An adopted minority resolution shall be attached to the action to which it relates. 

 

PROCEDURES FOR NOMINATIONS AND ELECTIONS 

 

 XXIV.  The Nominating Committee shall make nominations from the platform as provided by the  

   Constitution and Bylaws. 

  

 XXV.  Biographical information on each candidate shall be made available by the Nominating  

  Committee for those it nominates.  The Nominating Committee shall submit its slate 

of candidates including biographical information to the General Synod not later 

than the opening of the business session in which the Nominating Committee reports 

to the General Synod. 

 

 XXVI.  Written consent of each nominee is required prior to election. 

 

 XXVII.  Members of the Nominating Committee are nominated by the United Church of Christ 

Board of Directors.  These nominations are made from the platform by the Business 

Committee. 

  

 XXVIII. There shall not be nominations from the floor.  All candidates presented by the 

Nominating Committee shall be elected by majority vote, a majority being based on the 

number of votes cast for the office.  The results and number of votes cast for each 

candidate shall be announced to the delegates in a timely manner. 

 

 XXIX.  The election of the next class of the United Church of Chris Board of Directors shall be a 

single vote.  The elections of Moderator and Assistant Moderator shall each come as 

separate votes thereafter. 

   

 XXX.  Votes for write-in candidates and abstentions shall not be counted. 

  

PROCEDURE AND CALL FOR ELECTION 

 

 XXXI.  In the General Synod year in which the General Minister and President of the Church is 

to be called by election or reelection, the candidate will be presented to the General 

Synod by the United Church of Christ Board of Directors.  A single presentation for the 

candidate may be made, to be no longer than 10 minutes. 
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 XXXII.  In the General Synod year in which the Executive Minister for Justice and Witness 

Ministries, Wider Church Ministries, or Local Church Ministries is to be called by 

election or reelection as an Officer of the Church, a candidate will be presented to the 

General Synod by the United Church of Christ Board of Directors sitting as the Board of 

Directors of the appropriate Covenanted Ministry.  A single presentation for each 

candidate may be made, each to be no longer than 10 minutes. 

 

 XXXIII. Candidates for the Offices of General Minister and President, Executive Minister for 

Justice and Witness Ministries, Executive Minister for Wider Church Ministries, and 

Executive Minister for Local Church Ministries, may each make a speech no longer than 

20 minutes prior to the call by election.  

 

 XXXIV. An affirmative vote of at least 60% of the votes cast is necessary for each candidate to be 

called and elected by the General Synod to serve as an officer of the Church.  The results 

of the vote for each candidate shall be announced to the delegates in a timely manner. 

 

OPERATION OF THE EXHIBIT HALL 

 

XXXV. First priority for space and scheduling needs will be given to the General Synod and 

those activites that are supportive of its agenda, administration, and business. 

 

XXXVI. Preference for exhibits, displays and scheduling of space and time for optional and 

informal events will be granted to persons representing the Covenanted, Affiliated and 

Associated Ministries and Others Bodies as defined by Artice VI. of the Bylaws of the 

UCC, Conferences and Associations, Local Churches, General Synod Recognized 

Groups and bodies that are listed in the Yearbook of the UCC.  If they are not among the 

officially recognized bodies, any group or individual wishing to have an exhibit or 

reserve space in the facilities managed by the Office of General Ministries may request 

such space.  

 

XXXVII. Optional activities that are sponsored by officially recognized bodies, but not integral to 

program, administration and agenda of the General Synod shall be scheduled so as not to 

conflict with the General Synod. 

 

XXXVIII. Exhibits and space will be allocated on a first come, first served basis within the above 

criteria. 

 

XXXIX. Exhibit space will be set aside for the Covenanted Ministries and other national bodies, 

so desiring, to have a common space that might be decorated with a common theme. 

 

XL.  The following guidelines pertain to commercial exhibits: 

 

A. The product or service that they sell or offer is of value to local churches of 

the UCC.  
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B. The companies are able to offer references from UCC bodies that have used 

their services and indicate that they are reputable firms who stand behind 

their products and services.   

XLI. There will be a printed directory of exhibits with a description of each.  This will include 

a map of the exhibit hall.  

 

XLII. Hours when the exhibits will be open, before and during the General Synod, will be 

printed in the advance materials and the program book. 

 
GENERAL RULES 

 

 XLIII.  Meeting expediters (such as pages) shall perform duties as designated by the Business 

Committee and shall be non-delegates. 

 

 XLIV.  Only printed matter and other matter (including commercial) that has been approved by 

the Business Committee may be distributed on the floor of the General Synod and within 

the hall in which the General Synod is being held.  Such materials must contain the 

identity of the originator. 

 

 XLV.  The Business Committee will administer and announce any necessary rules pertaining to 

photographs being taken during the General Synod meetings. 

 

 XLVI.  Recording the proceedings of General Synod is the responsibility of the Office of the 

General Minister and President. 

 

 XLVII.  Demonstrations and celebrations on the floor and visitors’ gallery of the General Synod 

plenary session must have prior approval of the Business Committee or will be ruled out 

of order. 

 

 XLVIII. There shall be no smoking in the meeting hall, committee rooms or any public room in 

the entire venue during the General Synod. 

 

 XLIX.  All sessions of the General Synod and its delegate committees are open to the public and 

the news media while the Synod is in session. 

 

 L.  The Planning Committee for the Thirty-first General Synod, in consultation with the host 

Conference, will determine the number of offerings to be received at the Thirty-first 

General Synod and shall announce the offering(s) at the spring 2017 meeting of the 

United Church of Christ Board of Directors.  In the event that an exceptional need 

arises after the spring meeting of the United Church of Christ Board of Directors or 

during the General Synod itself, the Business Committee may authorize an additional 

offering to meet that need during the General Synod. 

  

 LI.  Members of the United Church of Christ Board of Directors, Synod staff, volunteers and 

others seeking reimbursement for out-of-pocket Synod expenses are required to submit 
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those expenses along with verifiable receipts, in compliance with the United Church of 

Christ Board of Directors Travel Policy, to the Office of the General Minister and 

President no later than August 15, 2017.  A request for reimbursement after that date will 

require the approval of the Finance and Budget Committee of the United Church of 

Christ Board of Directors at its fall meeting following Synod.  

 

 LII.  Any rule(s) may be amended, rescinded, or suspended by a two-thirds vote. 

 

 LIII.  When General Synod is not in session, the United Church of Christ Board of Directors, 

acting as General Synod ad interim, may amend the Standing Rules, as necessary, to 

facilitate the collection, processing and distribution of items of business for a subsequent 

General Synod.  Notification must be sent to local churches, Conferences and delegates 

regarding such action(s) by June 30, 2016. 

 

 LIV.  The Office of the General Minister and President will have the authority to 

change reference, within these rules, to specific paragraphs of the Constitution 

and Bylaws should paragraph numbering change in the event of Conference 

ratification of Synod-adopted amendments to the Constitution and Bylaws.  Upon 

such editorial change, these rules will be recirculated in the prescribed manner.  

The Office of the General Minister and President will also have the authority to 

make minor editorial corrections to these rules, such as spelling, grammar and 

punctuation correction with no additional distribution required. 

 

 

 

 

*Electronic mailings to <synod@ucc.org> 
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RECOMMENDED ACTION: To amended the Standing Rules (Rule 1) of the Thirty-first 

General Synod to reestablish the Council for Hispanic Ministries as eligible to form and send a 

four-person voting delegation to the Thirty-first General Synod, making the rule read;  

 
THE MEMBERSHIP OF THE GENERAL SYNOD 

 

I.   The General Synod is the representative body of the United Church of Christ and is  

 composed of delegates chosen by the Conferences, from among the members of its local  

 churches, the 52 members of the United Church of Christ Board of Directors and 32  

 delegates, four each, from the Historically Underrepresented Groups: Council for  

American Indian Ministry, Council for Hispanic Ministries, Ministers for Racial, Social 

and Economic Justice, Pacific Islander and Asian American Ministries, United Black 

Christians, UCC Disabilities Ministries, Council for Youth and Young Adult Ministries 

and United Church of Christ Coalition for Lesbian, Gay, Bisexual and Transgender 

Concerns and United Samoan Ministries; these shall constitute the Voting Delegates.  

There are also Associate Delegates who have voice without vote (United Church of 

Christ Constitution, paragraph 53, and Bylaws 194-195). 

 

BACKGROUND: As the Council for Hispanic Ministries (CHM) moved through a period of 

institutional discernment as the UCC Latinx Ministries Transition Team, with all indication the 

CHM structure no longer continued to function, with no objection from the members of CHM 

and with full transparency CHM was removed as an eligible Historically Underrepresented 

Group by the United Church of Christ Board of Directors when it adopted the Standing Rules of 

the Thirty-first General Synod at its March 2016 meeting.  Members of the transition team have 

recently said it was unaware of the change and maintain CHM remains an active and functioning 

Historically Underrepresented Group of the United Church of Christ, as it goes about its 

structural discernment.  In the interest of inclusion of a long-standing and faithful body of the 

United Church of Christ it is recommended the above amendment to the Standing Rules of the 

Thirty-first General Synod be adopted.   
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Constitution Amendments Relating to The United Church of 
Canada  

Vote on all new paragraphs of new Article VIII of the Constitution as highlighted 
below: 

ARTICLE VIII. RECOGNITION AND RECONCILIATION OF THE ORDAINED MINISTRIES 
OF THE UNITED CHURCH OF CHRIST AND THE UNITED CHURCH OF CANADA  

[New ¶] The United Church of Christ and The United Church of Canada recognize the 
ordained ministries of the other church to be efficacious ministries of grace within that 
church and these ministries to be valid and full ministries of the one Church of Jesus Christ. 

[New ¶] The ordained ministries of the United Church of Christ and The United Church of 
Canada are reconciled.  An ordained minister with ordained ministerial standing in one 
church may function, whenever invited, and as established procedures permit, as an 
ordained minister to the other. 

[New ¶] The designations “Ordained Ministerial Partner” and “Ordained Ministerial Partner 
Standing” manifest the corporate and individual nature of the recognition and reconciliation 
of the ordained ministries of the United Church of Christ and The United Church of Canada. 

[New ¶] Each member of The United Church of Canada who holds ordained ministerial 
standing in The United Church of Canada is an Ordained Ministerial Partner of the United 
Church of Christ. 

[New ¶] Each member of the United Church of Christ who holds Ordained Ministerial 
Standing in the United Church of Christ is an Ordained Ministerial Partner of The United 
Church of Canada. 

[New ¶] Ordained Ministerial Partner Standing is authorization granted to an ordained 
minister with ordained ministerial standing in The United Church of Canada who has a call 
to perform the duties and exercise the prerogatives of ordained ministry in the United 
Church of Christ.  This authorization assumes knowledge of, and appreciation for, the 
history, polity, and practices of the United Church of Christ.  Ordained Ministerial Partner 
Standing provides ongoing ecclesiastical authorization to perform the duties and exercise 
the prerogatives of ordained ministry in the United Church of Christ. 
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Bylaws Amendments Relating to The United Church of Canada  

Amendments to existing provisions (vote on highlighted changes only, other 
changes will be voted upon separately): 

107 Ordination by an Association of the United Church of Christ, in cooperation with the 
Local Church, confers Oordained Mministerial Sstanding as an Ordained Minister of the 
United Church of Christ and status recognition as an Ordained Ministerial Partner of the 
Christian Church (Disciples of Christ) and The United Church of Canada. 

*** 

114 An Ordained Minister of the United Church of Christ serving a Local cChurch not 
affiliated with the United Church of Christ, or the Christian Church (Disciples of Christ), or 
The United Church of Canada, or serving a local church of the Christian Church (Disciples 
of Christ) or The United Church of Canada without Oordained Mministerial Ppartner 
Sstanding retains Oordained Mministerial Sstanding in the United Church of Christ so long 
as his or her Association approves. 

*** 

Insert in Article I following current Paragraph 129 (paragraph numbering to be 
added)(vote on all new paragraphs as highlighted below):  

Ordained Ministers from The United Church of Canada 

[New ¶] An ordained minister from The United Church of Canada may hold Ordained 
Ministerial Partner Standing in the United Church of Christ only when serving a United 
Church of Christ calling body or serving in a ministry capacity directly relating to the United 
Church of Christ. 
 
[New ¶] Upon demonstrating knowledge of, and appreciation for, the history, polity, and 
practices of the United Church of Christ to an Association, an Ordained Ministerial Partner 
from The United Church of Canada may seek a call in the United Church of Christ. 
 
[New ¶] An Ordained Ministerial Partner from The United Church of Canada who accepts a 
call in the United Church of Christ joins a Local Church of the United Church of Christ, and 
applies for Ordained Ministerial Partner Standing to the Association in which Local Church 
membership is held. 

[New ¶] An ordained minister from The United Church of Canada who holds Ordained 
Ministerial Partner Standing in an Association shall also maintain ordained ministerial 
standing within their current presbytery of The United Church of Canada. 
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[New ¶] In the United Church of Christ, Ordained Ministerial Partner Standing is granted by 
the Association where the ordained minister from The United Church of Canada is called to 
serve and is for the period of call for which it is granted.  If a new consecutive call to perform 
the duties and exercise the prerogatives of ordained ministry in the United Church of Christ 
is extended, then Ordained Ministerial Partner Standing may be transferred across 
Associations pursuant to the process for transferring standing. 

[New ¶] Ordained ministers from The United Church of Canada holding Ordained Ministerial 
Partner Standing in the United Church of Christ are expected to maintain requirements for 
ongoing ministerial standing from both denominations.  

[New ¶] Primary oversight of an ordained minister from The United Church of Canada 
holding Ordained Ministerial Partner Standing is with the United Church of Christ. In the 
event of a fitness review, The United Church of Canada Ministry Personnel Office shall be 
informed and invited to participate in the procedures. 

United Church of Christ Ordained Ministers Serving in The United Church of Canada 

[New ¶] An Ordained Minister from the United Church of Christ who holds Ordained 
Ministerial Partner Standing in The United Church of Canada  

(a) shall maintain Ordained Ministerial Standing in the United Church of Christ.  
Ordained Ministerial Standing shall be held in the Association in which Local Church 
membership is held. 

(b) shall hold Local Church membership in a Local Church of the United Church 
of Christ and in a presbytery of The United Church of Canada. 

(c) shall relate to The United Church of Canada for the Ordained Minister’s 
primary support and accountability in ordained ministry. 

[New ¶] Ordained Ministers from the United Church of Christ holding Ordained Ministerial 
Partner Standing in The United Church of Canada) are expected to maintain requirements 
for ongoing ministerial standing from both denominations. 

 
[New ¶] Primary oversight of an Ordained Minister from the United Church of Christ who 
holds Ordained Ministerial Partner Standing in The United Church of Canada is with The 
United Church of Canada.  In the event of a disciplinary procedure, the United Church of 
Christ Association in which standing is held shall be informed and invited to participate.  The 
Association may accept the procedures and outcome of The United Church of Canada or 
utilize its own procedures to determine the person’s ongoing standing in the United Church 
of Christ. 
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[New ¶] When a person no longer has Ordained Ministerial Standing in either the United 
Church of Christ or The United Church of Canada, that person is no longer an Ordained 
Ministerial Partner and no longer has Ordained Ministerial Partner Standing. 
 

*** 

Amendments to existing provisions (vote on highlighted changes only; other 
changes will be voted upon separately) 

 
[heading between ¶ 129 and ¶ 130] Ordained Ministers from Denominations Other 
than the Christian Church (Disciples of Christ) or The United Church of Canada 

*** 

133 An ordained minister of another denomination other than the Christian Church 
(Disciples of Christ) or The United Church of Canada who wishes to retain ordained 
ministerial standing in that denomination and who has become pastor of a Local Church of 
the United Church of Christ, or serves in a Covenanted, Affiliated or Associated Ministry of 
the United Church of Christ, or has become pastor of a yoked charge or a federated church 
one part of which is affiliated with the United Church of Christ, or has been called to an 
ecumenical ministry one constituent of which is the United Church of Christ, may apply to 
the Association for dual ordained ministerial standing which is limited to duration of that 
pastorate or that responsibility, and during that period may have all the rights and privileges 
of such membership. 

*** 

Ecumenical Delegates 

195 In each biennium the United Church of Christ Board may invite a representative from 
each of its U.S. and Canada full communion partners as an associate delegate to the 
General Synod of the United Church of Christ. In addition, the United Church of Christ 
Board may invite a representative from up to three (3) other partner churches in the United 
States. These representatives shall be accorded the same privileges as Associate 
Delegates. Board and lodging for the ecumenical delegates shall be borne by General 
Synod or through other appropriate financial means. 
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Proposed Amendments to Constitution and 
Bylaws: Summary and Background of the 
Work of the UCCB 

UCC Purpose: To Love God with all our heart, mind, soul and strength and our 

neighbor as ourselves. 

UCC Mission: United in Spirit and inspired by God’s grace, we welcome all, love all 

and seek justice for all. 

UCC Vision: United in Christ’s love, a just world for all.   

Summary 
Since General Synod 30 came to a conclusion in July of 2015, the United Church of Christ Board of 

Directors (UCCB) has engaged in a review of the Constitution and Bylaws of the United Church of Christ.  

This process included in-depth discussions about proposals considered but not adopted at General 

Synod 30 (GS30), generative discussions by the UCCB, conversations with the Council of Conference 

Ministers (CCM), collaboration with staff of the United Church of Christ and a survey of the wider church 

with participation by more than 2,000 individuals.   

At the October 2016 meeting of the UCCB and then at the corresponding special meeting in December 

2016, the UCCB voted to propose amendments to the UCC Constitution and Bylaws.  A detailed 

explanation of the proposed changes can be referenced in the document “Preparing for General Synod 

31: A Guide to Proposed Changes to UCC Constitution and Bylaws,” which will be ready for complete 

distribution by February (insert) 2017.  Copies will be posted on the UCC and GS31 website and 

distributed through UCC’s Keeping You Posted.   

Central to the conversation about the Constitution and Bylaws was a desire to continue making 

improvements to these documents to overcome obstacles to effective governance.  This is a common 

and healthy practice of effective governing bodies.  As the UCCB was engaged in conversations about 

the Constitution and Bylaws, the church was also engaged in conversations which would result in the 

articulation of the purpose, mission and vision for the UCC.  Perhaps the Holy Spirit was at work when 

the UCC Purpose, UCC Mission and UCC Vision (stated above) were adopted by the UCCB the same 

weekend the UCCB voted to take the steps necessary to prepare the proposed amendments for 

consideration at GS31.  As a discipline, this shows that good governance includes opening ourselves to 

the movement of the Holy Spirit.   
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Key Points 
The UCC exists in the context of contemporary church and society.  This was true when the UCC was 

formed and it will be true throughout its history.  These changes reflect the UCC’s best efforts to allow 

leaders acting on behalf of the National Setting to act nimbly, responsibly and faithfully in the rapidly 

changing context we face.   

The proposed amendments reflect careful deliberation, discernment, negotiation and collaboration by 

the UCCB.  There has been a sincere effort to seek, share, explore and understand different ideas about 

how to remove barriers to affect governance in our Constitution and Bylaws.  The focus in preparing the 

amendments has been to ensure a process that would be transparent, open and inclusive with ample 

opportunity for discernment.   

The officers of the UCC—the General Minister and President and the (proposed) Associate General 

Ministers—share tremendous responsibilities as leaders of our beloved Church and as servants of God.  

The proposed amendments give the UCCB the flexibility to make adjustments that allow the Officers to 

serve God by serving the Church in a way that aligns with the stated purpose, mission and vision of the 

UCC.  Just as importantly, these amendments would allow the UCCB to work with the Officers to 

respond to changing internal and external circumstances which warrant change to the responsibilities of 

the Officers.   

The UCCB recognizes that the work of the National Setting of the UCC must be integrated.  Whether 

equipping local congregations to do justice, embodying our commitment to diversity or deploying 

missionaries across creation, the purpose, mission and vision of the UCC requires complete integration 

of Justice and Witness Ministries, Local Church Ministries and Wider Church Ministries.  All Officers of 

the UCC bear responsibility and must be empowered by the UCCB to utilize their divinely crafted gifts 

and talents to serve the Church in fulfilling the mission, vision and purpose of the UCC.   

While the current structure has done more to allow for effective articulation of purpose, mission and 

vision, that structure has evolved from changes made over many years of examination and 

reexamination of our governing documents.  While improvements have been made, obstacles continue 

to exist.  Moreover, some of these obstacles impede the cultivation of strong and meaningful 

relationships amongst the various settings of the UCC, which is crucial to fulfilment of purpose, mission 

and vision. The UCCB sincerely hopes these amendments will allow all settings of the Church to preach, 

teach, listen, learn and stand united in purpose, mission and vision.   

The UCCB is working to present the information in many different formats, recognizing the different 

ways people obtain and process information.  Because these are governing documents, there will be 

precise language with intricate descriptions of processes and procedures.  That much is required and 

unavoidable.  What is also required is effective communication so the information is not a mystery.   

For individuals or groups interested in comparing the 2015 Constitution and Bylaws Proposed 

Amendments with the 2017 Constitution and Bylaws Proposed Amendments, the 2015 Proposed 

Amendments are available online as follows: 

 Proposed Amendments to Constitution: http://uccfiles.com/pdf/Red-Lined-Constition(2013-

Ed)_no_GS_changes.pdf 
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 Proposed Amendments to Bylaws: http://uccfiles.com/pdf/Red-Lined-Bylaws-re-

formatted(2013-Ed)_no_GS_changes.pdf 

 FAQ Provided for Feedback: Uccfiles.com/pdf/FAQ-Bylaw-Changes.pdf  
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Preparing for General Synod 31: A Guide to 
Proposed Changes to UCC Constitution and 
Bylaws 
What is being proposed? 
Delegates to General Synod will be presented with amendments to the Constitution and Bylaws of the 

United Church of Christ.  This is intended to be a written guide to those proposed amendments.  

Additional forms of communication will be presented to help gain greater insights to the amendments 

as leaders of the United Church of Christ Board of Directors (UCCB) share their thoughts on this subject.   

United Church of Christ Board of Directors and Its Structure 
Amendments are being presented that alter the structure of the United Church of Christ Board of 

Directors (UCCB) Ministry Committees and Executive Committees, as well as change how the Secretary 

and Treasurer of the UCCB are appointed. 

A. Ministry Committees 

The amendments relating to the Ministry Committees are in the Bylaws at Paragraph 236 (lines 1043-

1064). 

The UCCB is currently divided into three Ministry Committees that correspond to the Covenanted 

Ministries:  Local Church, Justice and Witness, and Wider Church.  These committees are intended to 

make recommendations to the UCCB regarding program functions of the corresponding Covenanted 

Ministry.  This structure does not lend itself to effective governance and instead isolates Board members 

into a ministry area rather than encouraging the Board to focus on mission and ministry of the United 

Church of Christ and the priorities and policies which allow the Church to achieve that mission and 

ministry.  Therefore, the UCCB will establish committees to focus on mission, ministry, priorities and 

policies, working with National Setting staff and allowing Board members to utilize individual expertise 

and gifts to advance the work of the Church.  Article XI, Section 61a of the UCC Constitution states that 

the members of the UCCB comprise the Board of Directors of the Covenanted Ministries.  In other 

words, the UCCB sits as the Boards of Local Church Ministries, Justice and Witness Ministries and Wider 

Church Ministries, exercising all legal duties and responsibilities of each individual corporation.  These 

responsibilities will continue to be vested in the UCCB.  

B. Executive Committee 

The amendments related to the UCCB Executive Committee are found in the Bylaws in Paragraphs 238-

239 (lines 1072-1107). 

Presently, the UCCB Executive Committee is comprised of twelve (12) members: the Chair and the Vice 

chair of the UCCB, one representative of the three Ministry Committees, the Officers of the UCC, one 

Conference Minister, a member of the Finance and Budget Committee and one additional member of 

the UCCB.  The amendments being brought before General Synod 31 would embody the commitment of 
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 2 

the UCC to be a multicultural and multiracial Church with members of the Executive Committee 

reflecting age, race and gender diversity, open and accessible to all.  While the Executive Committee 

strives to reflect this commitment currently, this amendment speaks to the belief it be stated and 

mandated.  Because Ministry Committees are proposed to be removed from the Bylaws, representatives 

of these committees are removed from the Executive Committee.  The composition of the Executive 

Committee is being amended to include sixteen (16) members and add the Chairs of the Standing 

Committees, the Moderator of General Synod and an at-large member from each of the three classes of 

board members. 

C. Appointment of Secretary and Treasurer 

The amendments related to the appointment of the Secretary and Treasurer are in the Bylaws in two (2) 

new paragraphs to follow current Paragraph 226 (lines 933-940).   

These amendments give the UCCB the power to appoint a Secretary and Treasury and establish the 

duties of those positions.  The bylaws currently vest the corporate responsibilities of these positions in 

employees of the National Setting who report directly to the General Minister and President under 

Paragraphs 233-235 (lines 1014-1034), which are deleted. 

The United Church of Canada 
The amendments related to The United Church of Canada are presented in a separate document.  In the 
Constitution, a new Article VIII is being proposed.  In the Bylaws, the amendments are to Paragraphs 107 
and 114, the addition of multiple new paragraphs following Paragraph 129, and to Paragraphs 133 and 
195. 

 
At General Synod 30 (2015), the United Church of Christ General Synod voted to enter into full 

communion with The United Church of Canada.  This agreement recognizes the sacraments and 

ordination of ministers, allowing them to be called by congregations of either denomination.  The United 

Church of Christ already has a full communion with the Christian Church (Disciples of Christ).  The 

proposed amendments reflect a very similar full communion with The United Church of Canada.   

Number and Responsibilities of Officers 
The amendments relating to the number and responsibilities of the Officers is in the Constitution at 
Article IV, Paragraphs 7-8 (lines 46-74), and in the Bylaws at Article III, Paragraphs 193 (line 520-522), 
209-220 (lines 661-842), 270-271 (lines 1439-1450), and the addition of a new paragraph following 
paragraph 254 (lines 1272-1274). 
 
The current leadership structure in the National Setting consists of a Collegium of Officers: the General 
Minister and President, the Executive Minister of Local Church Ministries, the Executive Minister of 
Justice and Witness Ministries, and the Executive Minister of Wider Church Ministries. These Officers 
have equal authority as to decisions made relating to the church as a whole.  
 
The amendments remove the connection of the Officer to a specific Covenanted Ministry, creating a 
process in which the work for the Covenanted Ministries will be delegated and directed by the General 
Minister and President and affirmed by the UCCB, and change the name of Executive Ministers to 
Associate General Ministers (AGM).  These amendments simplify the language governing administration 
of the National Setting. 
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Ordained Ministry and Ecclesiastical Oversight 
The proposed amendments made to this section reflect work by Local Church Ministries to update 

terminology and reflect changes in practice many Committees on Ministry have adopted as the nature 

of authorized ministry has changed over time.  Key changes include:  

 Constitution:  Articles V, VI, VII, VIII, Paragraphs 9-50, (lines 76-325) 

o Editorial changes to consistently capitalize Ordained Minister, Standing, Ordained 

Ministerial Partner, and Local Church when referring to the United Church of Christ  

o Clarification that Conferences and Associations may establish voting membership as 

specified in their constitution and bylaws 

 Bylaws:  Articles I & II, Paragraphs 101-180 (lines 17-425) 

o Editorial changes to capitalize Ordained Minister, Standing, Ordained Ministerial 

Partner, Local Church, Privilege of Call, and Leave of Absence when referring to the 

United Church of Christ  

o Changes in terminology to ecclesiastical oversight (from discipline), denominational 

support (from Our Church’s Wider Mission) 

o Implementation of gender-neutral language 

o Revisions to language governing Ordained Ministerial Partner Standing to reflect 

practice 

Why These Proposals? 

Good governance principles 
Effective governing bodies evaluate organization performance against vision, mission, purpose and 

strategy. As part of that evaluation, governing bodies also evaluate obstacles in the constitution, bylaws 

and policies, identifying how those documents might be changed to allow for greater organizational 

efficacy.  In the case of the Constitution and Bylaws of the United Church of Christ, the power to amend 

those documents is vested in General Synod.1  This is why the proposed amendments are being brought 

to General Synod 31.  Future General Synods should expect similar evaluations resulting in further 

amendments to the Constitution and Bylaws.  This is a reflection of the UCCB engaged in ongoing 

strategic planning to ensure health and vitality for our beloved Church.   

Response to Evaluation of UCC Governing Structures 
Since the first significant restructuring, which took place in 2000, obtaining a unified vision, mission and 

purpose has proven difficult.  While many of the obstacles were removed with the movement toward 

unified governance, obstacles continue to exist.  They are: 

 Composition of the Executive Committee: these amendments reflect the ongoing challenge in 

populating the committee established in the Bylaws.  The objectives in these amendments 

include embodying the commitments to diversity already articulated by the UCC.  Additionally, 

the committee will include individuals already involved in key areas of responsibility for the 

UCCB, specifically the moderator and committee chairs.   

                                                           
1 Constitutional amendments must also be approved by the Conferences.   
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 UCCB Ministry Committees: the amendments in this section give the UCCB flexibility to establish 

committees that focus on areas of strategic direction as opposed to corporate function.  The 

UCCB already sits as the Boards of WCM, LCM and JWM.  The UCCB is already charged with the 

functions of those corporate bodies.  These responsibilities would not be neglected.  Instead, 

the UCCB is given the flexibility and latitude to focus the work of the committees on strategic 

direction, priorities, resourcing and opportunities which grow out of the generative process.  

The current mandate of the Bylaws impedes this work.   

 Officer Responsibilities: currently, Executive Ministers are called to a portfolio of responsibilities 

that are directly related to one of the Covenanted Ministries (Justice and Witness, Local Church, 

Wider Church).  One of the core principles of good governance is that the Board evaluates 

program services, priorities and executive job performance, using this process to set policies for 

human resourcing purposes.  Given the current provisions of the Constitution and Bylaws, the 

Board is not able to act upon those evaluations or adjust human resourcing.  The movement to 

Associate General Ministers being called by General Synod with responsibilities for the position 

being affirmed by UCCB, allows the UCCB, the General Minister and President and Associate 

General Ministers to build upon collective and individual officer talents and sense of call.  

Equally important, these decisions allow for human resource decisions to be made in 

furtherance of the purpose, mission and vision of the UCC.  These amendments allow the UCCB 

to engage in this process in an effective and spirit-driven fashion, unencumbered by governing 

structures which dictate form above function.  Such an adjustment in the governance 

documents reflects not only principles of good governance, but also allows the UCCB to dream, 

guided by the Holy Spirit.   

Response to General Synod 30 Directive: United Church of Canada 
As directed by General Synod 30, these amendments formally establish the UCC's Communion with The 

United Church of Canada.  These amendments were crafted in consultation with the Ecumenical Officer 

of the UCC.   

Response to Changes in Ministry, Settings:  
Ordination, Standing and Privilege of Call: The Governance Committee took a great deal of advice from 

the Office of Ministerial Excellence Support and Authorization to help identify changes in terminology 

and practice which have occurred and warrant amending governing documents related to ministerial 

authorization and oversight.   

Response to Feedback after General Synod 30 
In October of 2015, after General Synod 30, the UCCB committed to seeking feedback to the  

amendments which did not gain sufficient support for enactment.  With assistance from staff in the 

National Offices, a survey was created and distributed to the wider church, with the whole church being 

invited to participate.  More than 2,000 people provided feedback to questions aimed at gaining a 

greater understanding of the amendments brought to a vote.  In response to that feedback, the UCCB 

decided not to pursue a number of amendments that were propsed at GS 30 (including amendments 

related to the Preamble of the Constitution) and altered other amendments (including amendments 

related to ministerial standing, and number and responsibility of officers).  The UCCB engaged in an 

extensive process of discernment, deliberation and negotiation to present the amendments for 

consideration at General Synod 31.   
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THE CONSTITUTION OF THE UNITED CHURCH OF CHRIST 1 
 2 
PREAMBLE 3 
1 The United Church of Christ, formed June 25, 1957, by the union of the Evangelical and 4 
Reformed Church and The General Council of the Congregational Christian Churches of the 5 
United States in order to express more fully the oneness in Christ of the churches composing it, to 6 
make more effective their common witness in Him, and to serve His kingdom in the world, 7 
hereby adopts this Constitution. 8 
 9 
2 The United Church of Christ acknowledges as its sole Head, Jesus Christ, Son of God and 10 
Savior. It acknowledges as kindred in Christ all who share in this confession.  It looks to the 11 
Word of God in the Scriptures, and to the presence and power of the Holy Spirit, to prosper its 12 
creative and redemptive work in the world.  It claims as its own the faith of the historic Church 13 
expressed in the ancient creeds and reclaimed in the basic insights of the Protestant Reformers. It 14 
affirms the responsibility of the Church in each generation to make this faith its own in reality of 15 
worship, in honesty of thought and expression, and in purity of heart before God. In accordance 16 
with the teaching of our Lord and the practice prevailing among evangelical Christians, it 17 
recognizes two sacraments: Baptism and the Lord’s Supper or Holy Communion. 18 
 19 
3 The provisions herein define and regulate the General Synod, the United Church of Christ 20 
Board and those Covenanted Ministries, Affiliated Ministries, and Associated Ministries, as 21 
hereinafter set forth, of the United Church of Christ which are related to the General Synod and 22 
describe the free and voluntary relationships which the Local Churches, Associations, 23 
Conferences and ministers sustain with the General Synod and with each other. The pattern of 24 
relationships and procedures so described is recommended to Local Churches, Associations, 25 
Conferences and authorized ministers, to enable them more effectively to accomplish their tasks 26 
and the work of the United Church of Christ. 27 
 28 
ARTICLE I. NAME 29 
4 The name of this Church shall be UNITED CHURCH OF CHRIST. 30 
 31 
ARTICLE II. STRUCTURE 32 
5 The United Church of Christ is composed of Local Churches, Associations, Conferences and 33 
the General Synod. 34 
 35 
ARTICLE III. COVENANTAL RELATIONSHIPS 36 
6 Within the United Church of Christ, the various expressions of the church relate to each other in 37 
a covenantal manner. Each expression of the Cchurch has responsibilities and rights in relation to 38 
the others, to the end that the whole Cchurch will seek God’s will and be faithful to God’s 39 
mission. Decisions are made in consultation and collaboration among the various parts of the 40 
structure. As members of the Body of Christ, each expression of the Cchurch is called to honor 41 
and respect the work and ministry of each other part. Each expression of the Cchurch listens, 42 
hears, and carefully considers the advice, counsel, and requests of others. In this covenant, the 43 
various expressions of the United Church of Christ seek to walk together in all God’s ways. 44 
 45 
ARTICLE IV. OFFICERS OF THE UNITED CHURCH OF CHRIST 46 
7 The Officers of the United Church of Christ shall be a General Minister and President, an 47 
Executive Minister for Local Church Ministries, an Executive Minister for Wider Church 48 
Ministries, an Executive Minister for Justice and Witness Ministries,  the Associate General 49 
Ministers, and such other Oofficers as the General Synod may from time to time determine. They 50 
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shall be responsible to and called by election of the General Synod as Oofficers of the United 51 
Church of Christ. 52 
 53 
Collegium of Officers 54 
8 Composed of the Officers of the United Church of Christ shall attend to the quality of 55 
relationships among the United Church of Christ Board and the Covenanted Ministries.  The 56 
General Minister and President is the presiding Officer.  The Officers of the United Church of 57 
Christ support and consult with the United Church of Christ Board and the Covenanted Ministries 58 
in carrying out their work in a spirit of coordination and cooperation.  Led by the General 59 
Minister and President, the Officers of the United Church of Christ are responsible for providing 60 
leadership for the mission programming of the United Church of Christ and for the proper 61 
implementation of General Synod actions.  The Officers of the United Church of Christ 62 
coordinate research, long-range planning, program evaluation, and report on the ongoing 63 
programs of the United Church of Christ.  The election of Officers of the United Church of Christ 64 
shall reflect the commitment of the United Church of Christ to be an inclusive church. meeting as 65 
peers, the Collegium of Officers is responsible for providing leadership for the mission 66 
programming of the United Church of Christ and for the implementation of General Synod 67 
actions. The General Minister and President is the presiding officer of the Collegium. The 68 
Collegium shall attend to the quality of relationships among the United Church of Christ Board 69 
and the Covenanted Ministries and foster a climate of respect, collaboration, and collegiality 70 
among various expressions of the church. The Collegium provides a setting for mutual 71 
accountability, for mutual reporting, and for assessing the ongoing programs of the United 72 
Church of Christ. It shall reflect the commitment of the United Church of Christ to be an 73 
inclusive church. 74 
 75 
ARTICLE V. LOCAL CHURCHES 76 
9 The basic unit of the life and organization of the United Church of Christ is the Local Church. 77 
 78 
10 A Local Church is composed of persons who, believing in the triune God, accepting Jesus 79 
Christ as Lord and Savior, and depending on the guidance of the Holy Spirit, are organized for 80 
Christian worship, for the furtherance of Christian fellowship, and for the ongoing work of 81 
Christian witness. 82 
 83 
11 In accordance with the custom and usage of a Local Church, persons become members by (a) 84 
baptism and either confirmation or profession of faith in Jesus 85 
Christ as Lord and Savior; (b) reaffirmation or reprofession of faith; or (c) letter of transfer or 86 
certification from other Christian churches. 87 
 88 
12 All persons who are or shall become members of a Local Church of the 89 
United Church of Christ are thereby members of the United Church of Christ. 90 
 91 
13 Congregational Christian Churches and the Evangelical and Reformed 92 
Church unite in the United Church of Christ without break in their respective historic continuities 93 
and traditions. 94 
 95 
14 The following Local Churches compose the United Church of Christ: 96 
 97 
a) The Local Churches of the Evangelical and Reformed Church; 98 
 99 
b) The Local Churches of the Congregational Christian fellowship which vote to become a part of 100 
the United Church of Christ, or which vote to approve this Constitution; 101 
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 102 
c) Any Congregational Christian Local Church which, although it has not voted to become a part 103 
of the United Church of Christ, or to approve this Constitution, votes to join the United Church of 104 
Christ after this Constitution is declared in force; 105 
 106 
d) Any Local Church which, after this Constitution is declared in force, is accepted, on any basis 107 
other than that described in paragraph 16, into an Association, or Conference, of the United 108 
Church of Christ; 109 
 110 
e) The Local Churches of any denomination which, after this Constitution is declared in force, 111 
unites with the United Church of Christ; and 112 
 113 
f) Any Local Church in a category not otherwise defined in this article, received upon its request, 114 
subject to such provisions as in consultation with the Conference may be specified by the 115 
Association within whose bounds it is located, and which are not inconsistent with this 116 
Constitution and the Bylaws of the United Church of Christ. 117 
 118 
15 Local Churches of the United Church of Christ are represented in the General Synod by the 119 
delegates from the Conferences to which they belong. 120 
 121 
16 An Association or a Conference of the United Church of Christ may, under such provisions as 122 
it deems wise, admit, or continue to fellowship with, any Congregational Christian lLocal 123 
cChurch which is not part of the United Church of Christ. The names and statistics of such 124 
churches shall be kept separately; their members shall not be counted in determining the number 125 
of delegates which the Conference is entitled to send to the General Synod or hold elective office 126 
in that body, except that no Oordained Mminister who has full Sstanding or Oordained 127 
Mministerial Ppartner Sstanding in the United Church of Christ shall be ineligible to be a 128 
delegate to the General Synod or to hold elective office in that body. No direct or indirect 129 
participation by any such lLocal cChurch in, or support of, the work of the United Church of 130 
Christ, or of any of its Covenanted Ministries, The Pension Boards—United Church of Christ, 131 
United Church Funds, or of any Conference or Association, shall be construed as making it a 132 
Local Cchurch of the United Church of Christ. 133 
 134 
17 The Local Churches of the United Church of Christ have, in fellowship, a God-given 135 
responsibility for that Church, its labors and its extension, even as the United Church of Christ 136 
has, in fellowship, a God-given responsibility for the wellbeing and needs and aspirations of its 137 
Local Churches. In mutual Christian concern and in dedication to Jesus Christ, the Head of the 138 
Church, the one and the many share in common Christian experience and responsibility. 139 
 140 
18 The autonomy of the Local Church is inherent and modifiable only by its own action. Nothing 141 
in this Constitution and the Bylaws of the United Church of Christ shall destroy or limit the right 142 
of each Local Church to continue to operate in the way customary to it; nor shall be construed as 143 
giving to the General Synod, or to any Conference or Association now, or at any future time, the 144 
power to abridge or impair the autonomy of any Local Church in the management of its own 145 
affairs, which affairs include, but are not limited to, the right to retain or adopt its own methods of 146 
organization, worship and education; to retain or secure its own charter and name; to adopt its 147 
own constitution and bylaws; to formulate its own covenants and confessions of faith; to admit 148 
members in its own way and to provide for their discipline or dismissal; to call or dismiss its 149 
pastor or pastors by such procedure as it shall determine; to acquire, own, manage and dispose of 150 
property and funds; to control its own benevolences; and to withdraw by its own decision from 151 
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the United Church of Christ at any time without forfeiture of ownership or control of any real or 152 
personal property owned by it. 153 
 154 
19 Actions by, or decisions or advice emanating from, the General Synod, a Conference or an 155 
Association, should be held in the highest regard by every Local Church. 156 
 157 
ARTICLE VI. THE MINISTRY 158 
20 The United Church of Christ recognizes that God calls the whole Church and every member to 159 
participate in and extend the ministry of Jesus Christ by witnessing to the Gospel in church and 160 
society. The United Church of Christ seeks to undergird the ministry of its members by nurturing 161 
faith, calling forth gifts, and equipping members for Christian service. 162 
 163 
21 The United Church of Christ recognizes that God calls certain of its members to various forms 164 
of ministry in and on behalf of the church for which ecclesiastical authorization is required. 165 
Recognizing God’s call, the ecclesiastical authorization is granted by an Association through the 166 
rite of ordination, through commissioning, licensing, granting either Oordained Mministerial 167 
Sstanding or Oordained Mministerial Ppartner Sstanding and other acts of authorization. 168 
 169 
22 Ordination is the rite whereby the United Church of Christ through an Association, in 170 
cooperation with the person and a Local Church of the United Church of Christ, recognizes and 171 
authorizes that member whom God has called to ordained ministry, and sets that person apart by 172 
prayer and the laying on of hands.  By this rite Oordained Mministerial Sstanding and status 173 
recognition as an Ordained Ministerial Partner is conferred and authorization given to perform the 174 
duties and exercise the prerogatives of ordained ministry in the United Church of Christ. 175 
 176 
23 An Ordained Minister of the United Church of Christ is one of its members who has been 177 
called by God and ordained to preach and teach the gospel, to administer the sacraments and rites 178 
of the Church, and to exercise pastoral care and leadership. 179 
 180 
24 Ordained Mministerial Sstanding is an ongoing covenant of mutual accountability, as 181 
described in Paragraph 25herein, which recognizes and continues the authorization of that person 182 
to perform the duties and exercise the prerogatives of ordained ministry.  Ordained Mministerial 183 
Sstanding in the United Church of Christ is granted by and held in an Association in cooperation 184 
with a Llocal Cchurch and confers voting membership in the Association. 185 
 186 
25 The Call of an Ordained Minister or Ordained Ministerial Partner (see Article VII)- to a Local 187 
Church establishes a covenantal relationship among the Ordained Minister or Ordained 188 
Ministerial Partner, the Local Church, and the United Church of Christ as represented by an 189 
Association. The Call of an Ordained Minister or Ordained Ministerial Partner to other forms of 190 
ministry recognized by an Association of the United Church of Christ establishes a covenantal 191 
relationship among the Ordained Minister or Ordained Ministerial Partner, the calling body, the 192 
United Church of Christ as represented by an Association and the Local Church where the 193 
Ordained Minister or Ordained Ministerial Partner is a member. 194 
 195 
26 Commissioning is the act whereby the United Church of Christ through an 196 
Association, in cooperation with a person and a Local Church of the United Church of Christ, 197 
recognizes and authorizes that member whom God has called to a specific church-related ministry 198 
which is recognized by that Association, but not requiring ordination or licensing. By this act the 199 
status standing of Commissioned Minister is conferred and authorization granted to perform 200 
duties necessary to and for the specific ministry, and voting membership in that Association is 201 
granted. 202 

Page 155 of 233



5 
 

 203 
27 A Commissioned Minister in the United Church of Christ is one of its members who has been 204 
called by God and commissioned for a specific church-related ministry. 205 
 206 
28 Licensing is the act whereby the United Church of Christ through an Association, in 207 
cooperation with a person and a Local Church of the United Church of Christ, recognizes and 208 
authorizes that member whom God has called to perform specified duties in a designated Local 209 
Church or within that Association, mainly preaching and conducting services of worship, for a 210 
designated time within a covenant of mutual accountability that includes appropriate supervision 211 
and guidance of that Association. The license may be renewed. Voting membership in that 212 
Association is granted. 213 
 214 
29 A Licensed Minister of the United Church of Christ is one of its members whom God has 215 
called and who has been recognized and authorized by an Association to perform specified duties 216 
in a designated Local Church or within that Association, mainly preaching and conducting 217 
services of worship, for a designated time within a covenant of mutual accountability that 218 
includes appropriate supervision and guidance of that Association. The license may be renewed. 219 
 220 
30 A Member in Discernment is a member of the United Church of Christ who has been called by 221 
God and who is, in covenant with that member’s Local Church and Association, engaging in a 222 
time of discernment of that call and preparation for the potential of authorized ministry in 223 
response to that call. 224 
 225 
ARTICLE VII. RECOGNITION AND RECONCILIATION OF THE ORDAINED 226 
MINISTRIES OF THE UNITED CHURCH OF CHRIST AND THE CHRISTIAN 227 
CHURCH (DISCIPLES OF CHRIST) 228 
31 The United Church of Christ and the Christian Church (Disciples of Christ) recognize the 229 
ordained ministries of the other church to be efficacious ministries of grace within that church 230 
and these ministries to be valid and full ministries of the one Church of Jesus Christ. 231 
 232 
32 The ordained ministries of the United Church of Christ and the Christian Church (Disciples of 233 
Christ) are reconciled. An oOrdained mMinister with ordained ministerial standing in one church 234 
may function, whenever invited, and as established procedures permit, as an ordained minister to 235 
the other. 236 
 237 
33 The designations “Ordained Ministerial Partner” and “Oordained Mministerial Ppartner 238 
Sstanding” manifest the corporate and individual nature of the recognition and reconciliation of 239 
the ordained ministries of the United Church of Christ and the Christian Church (Disciples of 240 
Christ). 241 
 242 
34 Each member of the Christian Church (Disciples of Christ) who holds ordained ministerial 243 
standing in the Christian Church (Disciples of Christ) is an Ordained Ministerial Partner of the 244 
United Church of Christ. 245 
 246 
35 Each member of the United Church of Christ who holds Oordained Mministerial Sstanding in 247 
the United Church of Christ is an Ordained Ministerial Partner of the Christian Church (Disciples 248 
of Christ). 249 
 250 
36 Ordained Mministerial Ppartner Sstanding is authorization granted to an oOrdained 251 
mMinister with ordained ministerial standing in the Christian Church (Disciples of 252 
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Christ) who has a call to perform the duties and exercise the prerogatives of ordained ministry in 253 
the United Church of Christ. This authorization assumes knowledge of, and appreciation for, the 254 
history, polity, and practices of the United Church of Christ. Ordained Mministerial Ppartner 255 
Sstanding provides ongoing ecclesiastical authorization to perform the duties and exercise the 256 
prerogatives of ordained ministry in the United Church of Christ. 257 
 258 
 259 
 260 
ARTICLE VIII. ASSOCIATIONS AND CONFERENCES 261 
37 Associations and Conferences are bodies organized on a territorial basis to perform functions 262 
in accordance with the provisions of the Constitution and the Bylaws of the United Church of 263 
Christ. 264 
 265 
Associations 266 
38 An Association is that body within a Conference of the United Church of Christ which is 267 
composed of all Local Churches in a geographical area, all Ordained Ministers holding Sstanding 268 
or Oordained Mministerial Ppartner Sstanding therein, all Commissioned Ministers and Licensed 269 
Ministers in that Association. 270 
 271 
39 Subsequent to the initial organization of Associations in the United Church of Christ, tThe 272 
boundaries of any new Association, or any adjustment of boundaries between Associations, shall 273 
be determined by the Associations concerned with the approval of the Conference or Conferences 274 
involved.  The standing of an Association as a body of the United Church of Christ is determined 275 
by the Conference in which it is located. 276 
 277 
40 An Association is that body which determines, confers, and certifies to the standing of the 278 
Local Churches of the United Church of Christ within its area. 279 
 280 
41 An Association is that body which grants authorization that is required for various forms of 281 
ministry in and on behalf of the Church.  Such authorization is granted through the rite of 282 
ordination, through commissioning, licensing, granting either Oordained Mministerial Sstanding 283 
or Oordained Mministerial Ppartner Sstanding and other acts of authorization.  Such authorization 284 
may be terminated by the Association. 285 
 286 
42 An Association may retain or secure its own charter, and adopt its own constitution, bylaws 287 
and other rules which it deems essential to its own welfare and not inconsistent with this 288 
Constitution and the Bylaws of the United Church of Christ. 289 
 290 
43 An Association is related to the General Synod through its Conference. 291 
 292 
44 When an Association meets, its voting membership includes the lay delegates selected by and 293 
representing the Local Churches of that Association, all Ordained Ministers holding Sstanding or 294 
Oordained Mministerial Ppartner Sstanding therein, all Commissioned Ministers and Licensed 295 
Ministers of that Association, and such additional members as may be specified by the 296 
Association in its constitution or bylaws.. 297 
 298 
45 Meetings of the Association are held annually and at such other times as may be necessary for 299 
the discharge of its responsibilities. 300 
 301 
Conferences 302 
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46 A Conference is that body of the United Church of Christ which is composed of all Local 303 
Churches in a geographical area, all Ordained Ministers holding Sstanding or Oordained 304 
Mministerial Ppartner Sstanding in its Associations or in the Conference itself when acting as an 305 
Association, all Commissioned Ministers and Licensed Ministers in its Associations. 306 
 307 
47 Subsequent to the initial organization of Conferences in the United Church of Christ, tThe 308 
boundaries of any new Conference, or any adjustment of boundaries between Conferences, shall 309 
be determined by the Conferences concerned with the approval of the General Synod. The 310 
standing of a Conference as a body of the United Church of Christ is determined by the General 311 
Synod. 312 
 313 
48 A Conference may retain or secure its own charter, and adopt its own constitution, bylaws and 314 
other rules which it deems essential to its own welfare and not inconsistent with this Constitution 315 
and the Bylaws of the United Church of Christ. 316 
 317 
49 A Conference is related to the General Synod as described in the Bylaws of the United Church 318 
of Christ. 319 
 320 
50 When a Conference meets, its voting membership includes lay delegates selected by and 321 
representing the Local Churches of that Conference, all Ordained Ministers holding Sstanding or 322 
Oordained Mministerial Ppartner Sstanding in its Associations or in the Conference itself when 323 
acting as an Association, all Commissioned Ministers and Licensed Ministers in its Associations, 324 
and such additional members as may be specified by the Conference. 325 
 326 
51 Meetings of the Conference are held annually and at such other times as may be necessary for 327 
the discharge of its responsibilities. 328 
 329 
Conferences Acting as Associations 330 
52 A Conference may exercise the functions of an Association when they are delegated to it by an 331 
Association or where no Association exists. 332 
 333 
ARTICLE IX. THE GENERAL SYNOD 334 
53 The General Synod is the gathering of a faith community representative of the wider church to 335 
listen for and discern the call of God to the United Church of Christ. The General Synod 336 
deliberates, discerns, and identifies the mission of the wider church of the United Church of 337 
Christ in God’s world and receives and offers suggestions, invitations, challenges, and assistance 338 
in covenant with Local Churches, Conferences, and other settings as they engage in mission 339 
together. The General Synod is the representative body of the United Church of Christ and is 340 
composed of voting delegates, as described in the Bylaws of the United Church of Christ.  A 341 
quorum for the conduct of business shall consist of one-third of the voting delegates, provided 342 
that in this number at least two-thirds of the Conferences are represented by at least one delegate 343 
each. There shall also be associate delegates and ecumenical delegates, without vote, as 344 
determined by the Bylaws of the United Church of Christ or action of the General Synod. 345 
 346 
Powers and Responsibilities of the General Synod 347 
54 The General Synod has the following powers and responsibilities, provided, however, that no 348 
power vested in the General Synod shall invade the autonomy of Conferences, Associations, and 349 
Local Churches, or impair their right to acquire, own, manage, and dispose of property and funds: 350 
 351 
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a) To carry on, directly and through the United Church of Christ Board, as well as through the 352 
Covenanted, Affiliated, and Associated Ministries and other bodies, the work of the United 353 
Church of Christ, and to provide for the financial support of this work; 354 
 355 
b) To create such bodies, temporary or permanent, incorporated or unincorporated, suitable for 356 
the discharge of its responsibilities; 357 
 358 
c) To organize as required for the transaction of business; 359 
 360 
d) To call and elect Officers of the United Church of Christ who shall be chosen from the 361 
membership of the United Church of Christ and who shall serve as Officers of the General Synod; 362 
 363 
e) To elect all the at-large members of the United Church of Christ Board, which shall act as the 364 
General Synod ad interim and carry out the United Church of Christ Board’s other responsibilities 365 
as described in the Bylaws of the United Church of Christ; 366 
 367 
f) To establish and maintain national headquarters for the United Church of Christ; 368 
 369 
g) To establish a Treasury, which shall receive funds contributed to the General Synod for the 370 
support of the United Church of Christ and for its Covenanted Ministries; 371 
 372 
h) To determine the relationships of the United Church of Christ with ecumenical organizations, 373 
world confessional bodies, interfaith and other interdenominational agencies; 374 
 375 
i) To encourage conversations with other communions and when appropriate to authorize and 376 
guide negotiations with them, looking toward formal union; 377 
 378 
j) To amend this Constitution as hereinafter provided; and 379 
 380 
k) To adopt Bylaws for the United Church of Christ and, as hereinafter provided, to amend them. 381 
 382 
Meetings of the General Synod 383 
55 The General Synod shall hold meetings at regular intervals as provided in the Bylaws of the 384 
United Church of Christ. Special meetings may be called in the manner provided in those Bylaws. 385 
 386 
Correlation 387 
56 a) The General Synod and the United Church of Christ Board shall consider the work of all 388 
Covenanted, Affiliated, and Associated Ministries. It shall also correlate their work, publicity and 389 
promotion, preventing duplication and effecting economies of administration, so as to secure 390 
maximum effectiveness and efficiency through careful stewardship of personnel and financial 391 
resources. 392 
  393 
b) The General Synod and the United Church of Christ Board and each of the Board of Directors 394 
of all Covenanted, Affiliated, and Associated Ministries shall assure that due protection shall be 395 
given to all assets, trust funds, including pension funds so that the legacy/historic restrictions on 396 
the use of restricted funds and the intended use restrictions of the unrestricted funds of each of the 397 
historic ministries are monitored, accounted for, maintained and reported to the United Church of 398 
Christ Board to assure that the use of all such assets and funds will be allocated and used based 399 
on donor intent, whenever that can be determined. 400 
 401 
ARTICLE X. UNITED CHURCH OF CHRIST BOARD 402 
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57 The United Church of Christ Board is the successor to and agent for the Executive Council 403 
and the Office of General Ministries (including its predecessor offices and bodies: President, 404 
Secretary, and Director of Finance and Treasurer of the United Church of Christ; Commission on 405 
Development; Stewardship Council; Office of Communication; and ministries of research 406 
formerly conducted by the United Church Board for Homeland Ministries), and as such continues 407 
the work, mandates and legacies of these predecessor bodies and offices. The members of the 408 
United Church of Christ Board shall serve as the directors of each of the Covenanted Ministries. 409 
The United Church of Christ Board shall be responsible for strategic planning and policymaking. 410 
The United Church of Christ Board shall be responsible, with the General Minister and President, 411 
for the ecumenical and interfaith relationships of the United Church of Christ in the national 412 
setting. In all its work, the United Church of Christ Board shall be guided by the policies 413 
established by the General Synod. The United Church of Christ Board shall be incorporated in 414 
order to carry out its mandates and responsibilities, including without limitation, performing all 415 
legal functions of the General Synod, as set forth in the Constitution and Bylaws of the United 416 
Church of Christ. The members of the United Church of Christ Board shall be elected and or 417 
serve ex officio appointed and shall serve as provided in the Bylaws of the United Church of 418 
Christ. 419 
   420 
ARTICLE XI. COVENANTED MINISTRIES 421 
58 The United Church of Christ recognizes the call to proclaim the good news of Jesus Christ in 422 
word and deed through the work of Local Churches; Associations; Conferences; national 423 
expressions; and global, ecumenical, and interfaith relationships. The United Church of Christ is 424 
and seeks to be an inclusive, multiracial, multicultural church, accessible to all, engaging in 425 
ministries of justice, witness, healing, teaching, and preaching. There are three Covenanted 426 
Ministries as defined and set forth in the Constitution and the Bylaws of the United Church of 427 
Christ: Local Church Ministries, Wider Church Ministries, Justice and Witness Ministries. A 428 
Covenanted Ministry may retain or secure its own charter and adopt its own bylaws and other 429 
rules which it deems essential to its own welfare and not inconsistent with this Constitution and 430 
the Bylaws of the United Church of Christ and in accordance with advice and counsel given from 431 
time to time by the General Synod. 432 
 433 
Powers and Responsibilities of Covenanted Ministries 434 
59 Each Covenanted Ministry shall have the following powers and responsibilities: 435 
 436 
a) To carry out the Covenanted Ministry’s programmatic work, including the historical mandates 437 
of its predecessor bodies, as set forth in its Charter and Bylaws, or referred from the General 438 
Synod, or as set forth in the Constitution and the Bylaws of the United Church of Christ; 439 
 440 
b) To retain responsibility for all legacies and other property received, maintained or held by it, 441 
and to approve any use, expenditure or disposal of its legacies or other property; 442 
 443 
c) To work in covenantal relationship with the General Synod, the United Church of Christ 444 
Board, and other Ministries to fulfill its mandates; 445 
 446 
d) To participate through its Executive Minister in the Collegium of Officers; 447 
 448 
e) To participate in the Mission Planning Council; 449 
 450 
f) To nominate and elect its Executive Minister as set forth in paragraph 61b; 451 
 452 
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g) To organize itself as it deems necessary to carry out its programmatic work, including the 453 
fulfillment of historical mandates, which shall be carried out in accordance with this Constitution 454 
and the Bylaws of the United Church of Christ, through the United Church of Christ Board; 455 
 456 
h) To determine its budget to be submitted to the United Church of Christ Board in accordance 457 
with the Bylaws of the United Church of Christ; 458 
 459 
i) To adopt its own charter, bylaws, and rules of procedure which it deems essential to its own 460 
welfare, not inconsistent with the Constitution and the Bylaws of the United Church of Christ; 461 
 462 
j) To hold in highest regard actions by, or decisions or advice emanating from, the General 463 
Synod, the United Church of Christ Board, another Covenanted Ministry, a Conference, an 464 
Association, or a Local Church. 465 
 466 
60 Each Covenanted Ministry shall be incorporated in order to fulfill its mandates; fulfill all 467 
normal, lawful purposes; and receive, hold, manage, and distribute real and personal property, 468 
endowments, and restricted funds in compliance with the terms, conditions, and requirements of 469 
said funds. The voting membership of each Covenanted Ministry shall be the members of that 470 
corporation’s Board of Directors. 471 
  472 
61 The corporation documents of Local Church Ministries, Justice and Witness Ministries, and 473 
Wider Church Ministries shall reflect their covenantal relationship with the General Synod and 474 
shall provide: 475 
 476 
a) that the members of the United Church of Christ Board comprise the Board of Directors of the 477 
Covenanted Ministry; 478 
 479 
b) that the Covenanted Ministry shall vest the General Synod with the power to call by election 480 
the Executive Minister of the Covenanted Ministry; 481 
 482 
c) that any modification of the provisions or powers in a or b above shall be authorized 483 
only after consultation with the Collegium of Officers and the United Church of Christ Board and 484 
after presentation to the General Synod, and shall require an affirmative vote of not 485 
less than two-thirds of all voting members of the Covenanted Ministry; 486 
 487 
d) that the Covenanted Ministry must approve any use, expenditure or disposal of its legacies or 488 
other property; 489 
  490 
e) that dissolution of the Covenanted Ministry shall occur only with an affirmative vote of not 491 
less than two-thirds of all members of the Covenanted Ministry, after advice and consultation 492 
with the General Synod, and only with provision for the transfer of the ownership, management, 493 
and control of its assets and funds to a successor corporation that is legally obligated and 494 
empowered to own and carry out the obligations, terms, conditions, and requirements of said 495 
assets and funds, as the Board of Directors shall determine. In keeping with the covenantal basis 496 
of the United Church of Christ, such successor corporation shall be related to the United Church 497 
of Christ whenever legally permissible and appropriate, all as determined by the Board of 498 
Directors of the Covenanted Ministry. 499 
 500 
62 The General Synod, in covenant with a Covenanted Ministry, may, from time to time, delegate 501 
or assign to a Covenanted Ministry such responsibilities as fall within that Covenanted Ministry’s 502 
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purpose and mission as set forth in the Constitution and the Bylaws of the United Church of 503 
Christ and in that Covenanted Ministry’s corporate documents. 504 
 505 
63 Each Covenanted Ministry of the United Church of Christ shall report its finances annually to 506 
the United Church of Christ Board and to each regular meeting of the General Synod. Each 507 
Covenanted Ministry shall submit to the United Church of Christ Board, acting as the Budget 508 
Committee of the General Synod, a detailed request for support of its work through funds 509 
allocated from the biennial income goal to be recommended to the General Synod. 510 
 511 
Incorporation of Existing and Prior Agencies 512 
64 The Covenanted Ministries listed in paragraph 58 above, acting as successors to and agents for 513 
all predecessor bodies related to the United Church of Christ, continue the work, mandates, and 514 
legacies previously carried on by the American Board of Commissioners for Foreign Missions, 515 
the Board of International Missions, the Commission on World Service, the Congregational 516 
Christian Service Committee, the United Church Board for World Ministries, Board of National 517 
Missions, Board of Christian Education and Publication, Board of Business Management, Board 518 
of Home Missions of the Reformed Church in the U. S., the American Missionary Association, 519 
Congregational Church Building Society, Congregational Education Society, Congregational 520 
Home Missionary Society, Congregational Publishing Society, The Congregational Sunday 521 
School Extension Society, the Congregational Women’s Home Missionary Federation, the United 522 
Church Board for Homeland Ministries, Coordinating Center for Women in Church and Society, 523 
Commission for Racial Justice, Office for Church Life and Leadership, Office for Church in 524 
Society, Stewardship Council, and Office of Communication. 525 
  526 
Local Church Ministries 527 
65 The purpose and mission of Local Church Ministries, to be carried out in accordance with the 528 
Bylaws of the United Church of Christ, shall be to encourage and support the Local Churches of 529 
the United Church of Christ in the fulfillment of God’s mission. Specifically, Local Church 530 
Ministries continues the work of, and acts as agent for, the following predecessor bodies: the 531 
Office for Church Life and Leadership, the Coordinating Center for Women in Church and 532 
Society, the Stewardship Council, the United Church Board for Homeland Ministries, and its 533 
predecessor bodies: The Board of National Missions, Board of Christian Education and 534 
Publication, Board of Business Management, Board of Home Missions of the Reformed Church 535 
in the U.S., the American Missionary Association, Congregational Church Building Society, 536 
Congregational Education Society, Congregational Home Mission Society, Congregational 537 
Publishing Society, The Congregational Sunday School Extension Society, the Congregational 538 
Women’s Home Missionary Federation. 539 
 540 
Justice and Witness Ministries 541 
66 The purpose and mission of Justice and Witness Ministries, to be carried out in accordance 542 
with the Bylaws of the United Church of Christ, shall be to enable and encourage Local 543 
Churches, Associations, Conferences, and the national expressions of the United Church of Christ 544 
to engage in God’s mission globally by direct action for the integrity of creation, justice, and 545 
peace. Justice and Witness Ministries continues the work of, and acts as agent for, the following 546 
predecessor bodies: the Office for Church in Society, the Commission for Racial Justice, the 547 
Coordinating Center for Women in Church and Society. It also continues the following: 548 
ministries of public policy advocacy in the area of communications formerly conducted by the 549 
Office of Communication, ministries of prophetic service and action formerly conducted by the 550 
Division of the American Missionary Association of the United Church Board for Homeland 551 
Ministries, ministries of global advocacy in the U.S.A. formerly conducted by the United Church 552 
Board for World Ministries. 553 
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 554 
Wider Church Ministries 555 
67 The purpose and mission of Wider Church Ministries, to be carried out in accordance with the 556 
Bylaws of the United Church of Christ, shall be to encourage and support Local Churches, 557 
Associations, Conferences, and the national expressions of the United Church of Christ to 558 
participate in the global, multiracial, multicultural church, and to support United Church of Christ 559 
ministries around the world and the nation. Wider Church Ministries continues the work of, and 560 
acts as agent for, the following predecessor bodies: the United Church Board for World 561 
Ministries, the American Board of Commissioners for Foreign Missions, the Board of 562 
International Missions, the Commission on World Service, and the Congregational Christian 563 
Service Committee. It also continues the following: ministries of volunteer services formerly 564 
conducted by the Division of the American Missionary Association of the United Church Board 565 
for Homeland Ministries; ministries of the Health and Welfare Coordinating Council formerly 566 
related to the United Church Board for Homeland Ministries. 567 
 568 
ARTICLE XII. AFFILIATED AND ASSOCIATED MINISTRIES 569 
68 An Affiliated Ministry of the United Church of Christ is a nonprofit corporation which 570 
provides services to or for the United Church of Christ, and whose Board of Trustees is elected by 571 
its corporate membership, and which was recognized previously as an Instrumentality by the 572 
General Synod. 573 
 574 
69 An Associated Ministry of the United Church of Christ Board of the General Synod of the 575 
United Church of Christ is a nonprofit corporation which provides services to or for the United 576 
Church of Christ, and whose corporate membership is nominated and elected by the United 577 
Church of Christ Board, and which was recognized previously as an Iinstrumentality by the 578 
General Synod. 579 
 580 
Pension and Relief Activities 581 
70 The pension activities of the United Church of Christ are administered by a nonprofit 582 
membership corporation(s) known as The Pension Boards—United 583 
Church of Christ and designated as an Affiliated Ministry of the United Church of 584 
Christ. The control of each such corporation lies in its members through a Bboard of Ttrustees 585 
chosen by the members from a list of persons whose names have been presented to and approved 586 
by the General Synod or by the United Church of Christ Board in accordance with the Bylaws. 587 
Persons for this list may be proposed by any member of the corporation(s) or by the Trustees 588 
thereof. Such corporation(s) shall report its program and finance annually to its members and to 589 
the United Church of Christ Board and to each regular meeting of the General Synod.  The 590 
General Synod shall from time to time make examination of the practices and developments of 591 
such corporation(s). 592 
 593 
71 The ministerial relief activities of the United Church of Christ, by whatever corporate bodies 594 
administered, are coordinated with the pension activities of the Church through corporation(s) 595 
above described. The pension and the relief corporation(s) shall submit to the United Church of 596 
Christ Board, acting as the Budget Committee of the General Synod, a request for allocation of 597 
sufficient funds, from the budget to be approved by the United Church of Christ Board, for the 598 
payment of ministerial relief benefits and such other benefits as the United Church of Christ 599 
Board may provide. Payment of such benefits shall be limited to the funds received for that 600 
purpose. 601 
 602 
United Church Funds 603 
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72 The United Church Funds, Inc., is designated as an Associated Ministry of the United Church 604 
of Christ Board of the United Church of Christ to receive gifts from individuals and 605 
organizations, to hold such funds and property as may be entrusted or conveyed to it by the 606 
General Synod and other organizations, and administer, invest, and reinvest the same and other 607 
funds in trust or otherwise, as set forth in the Bylaws. 608 
 609 
73 The United Church Funds shall report its program and finances annually to the United Church 610 
of Christ Board and to each regular meeting of the General Synod, and shall submit to the United 611 
Church of Christ Board, acting as the Budget Committee of the General Synod, a detailed request 612 
for support of its work through funds allocated from the biennial income goal to be recommended 613 
to the General Synod. 614 
 615 
ARTICLE XIII. AMENDMENTS 616 
The Constitution 617 
74 Amendments to this Constitution may be proposed by a Conference, the General Synod or the 618 
United Church of Christ Board. Such proposed amendments shall be submitted in writing to the 619 
General Minister and President of the United Church of Christ at least three months prior to a 620 
meeting of the General Synod to which they are to be presented. At least two months prior to the 621 
meeting of the General Synod, the General Minister and President shall transmit such proposed 622 
amendments to the delegates, to the Conferences and to the Local Churches. Adoption of an 623 
amendment to the Constitution shall require a two-thirds affirmative vote of those present and 624 
voting in the General Synod and, before the next regular meeting of the General Synod, an 625 
affirmative vote of two-thirds of the Conferences. If so approved the General Synod, if in session, 626 
or the United Church of Christ Board, shall declare the amendment adopted and in force.1 627 
 628 
The Bylaws 629 
75 Amendments to the Bylaws of the United Church of Christ may be proposed by an 630 
Association, a Conference, the General Synod, or the United Church of Christ Board. Such 631 
proposed amendments shall be submitted in writing to the General Minister and President of the 632 
United Church of Christ at least three months prior to the meeting of the General Synod to which 633 
they are to be presented. At least two months prior to the meeting of the General Synod, the 634 
General Minister and President shall transmit such proposed amendments to the delegates, to the 635 
Conferences and to the Local Churches. Any Bylaw that is contingent upon a 636 
Constitutional provision shall not be effective until after the Constitutional provision is ratified 637 
and declared in force. Adoption of an amendment to the Bylaws shall require a two-thirds 638 
affirmative vote of those present and voting in the General Synod, and shall be effective upon 639 
adoption unless otherwise set forth in the vote. 640 
 641 
1The General Synod declared the original Constitution of the United Church of Christ in force June, 1961, upon 642 
ratification of 2/3 of the Synods of the Evangelical and Reformed Church and by 2/3 of the Congregational Christian 643 
churches voting.  644 
 645 
 646 
In effect July 2, 2015 647 
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 2 
BYLAWS OF THE UNITED CHURCH OF CHRIST 3 
PREAMBLE 4 
100 These Bylaws, consistent with the Constitution of the United Church of Christ, further define 5 
and/or regulate the General Synod and its relationships with the Covenanted, Affiliated, and 6 
Associated Ministries and Other Bodies which are related to the General Synod, and the United 7 
Church of Christ Board, and describe the free and voluntary relationships which the Local 8 
Churches, Associations, Conferences, and oOrdained, cCommissioned and Llicensed Ministers 9 
sustain with the General Synod and with one another. The pattern of relationships and procedures 10 
so described is recommended to Local Churches, Associations, Conferences, and authorized 11 
ministers to enable them more effectively to accomplish their tasks and the work of the United 12 
Church of Christ. 13 
 14 
ARTICLE I. THE MINISTRY 15 
Members in Discernment 16 
101 A member of a United Church of Christ Llocal Cchurch wishing to explore God’s call to 17 
ministry, and the potential of that call leading to authorized ministry (ordained, commissioned or 18 
licensed), requests, along with the member’s Llocal Cchurch, to enter a cCovenant of 19 
dDiscernment with the Association. 20 
 21 
102 The Committee on Ministry of the member’s Association interviews the member to decide 22 
whether to join with the member and the Llocal Cchurch in a covenant of discernment.  The goal 23 
of discernment is to determine whether the member is called to authorized ministry, what the 24 
specific character of that ministry might be, and, if authorization is appropriate, what steps are to 25 
be taken toward authorization.  Normally a covenant of discernment leading to authorization is 26 
expected to be for not less than two years.  27 
 28 
103 The Association and the Llocal Cchurch are in a mutual covenant with the Member in 29 
Discernment to offer support, counsel, and direction during this time of decision making and 30 
preparation.  31 
 32 
104 A Member in Discernment who is called to authorized ministry will follow a plan of 33 
preparation for that ministry which has been prepared with the Association Committee on 34 
Ministry. With respect to ordained ministry, a bachelor’s degree and Master of Divinity may be 35 
included in the plan. 36 
 37 
Ordained Ministry 38 
105 Not more than six months prior to the completion of theological preparation for 39 
authorization, a Member in Discernment preparing for the ordained ministry applies with his or 40 
her the Member in Discernment’s Local Church to its Association for approval as a candidate for 41 
ordination. If the service of ordination is to be performed within an Association other than that of 42 
the Member, the procedure, including that described in the following paragraph, is initiated by 43 
that Association after consultation with the Association which is in covenant with the Member in 44 
Discernment. 45 
 46 
106 The Committee on Ministry of the Association examines the Member in Discernment with 47 
respect to Christian faith; character; ability to do the work expected; preparation to meet the 48 
responsibilities of the office; educational and theological attainments; and knowledge of the 49 
history, polity, and practices of the United Church of Christ. If, following this examination, the 50 
committee is satisfied with the fitness of the Member in Discernment, it makes an affirmative 51 
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recommendation to the Association. In turn, upon receipt of this recommendation, the 52 
Association may opt for further examination or proceed immediately to authorize the ordination, 53 
subject to a call recognized by the Association. 54 
    55 
107 Ordination by an Association of the United Church of Christ, in cooperation with the Local 56 
Church, confers Oordained Mministerial Sstanding as an Ordained Minister of the United Church 57 
of Christ and status recognition as an Ordained Ministerial Partner of the Christian Church 58 
(Disciples of Christ). 59 
 60 
108 After the ordination or in anticipation of it, a certificate is issued bearing the signatures of the 61 
proper officers of the Association and the General Minister and President of the United Church of 62 
Christ. 63 
 64 
Ordained Ministerial Standing 65 
109 An Ordained Minister moving from the bounds of one Association to another applies for a 66 
transfer of Oordained Mministerial Sstanding to the new Association. 67 
 68 
110 An Ordained Minister engaged in Llocal Cchurch ministry has standing in the Association in 69 
which the Local Church served has standing. An Ordained Minister engaged in other than Llocal 70 
Cchurch ministry has standing in the Association where his or herthe Ordained Minister’s Local 71 
Church membership is held. 72 
 73 
111 An Ordained Minister engaged in a ministry requiring prolonged absence from the United 74 
States, or one that does not permit a fixed residence, is entitledmay apply to have Oordained 75 
Mministerial Sstanding in the Association of his or herthe Ordained Minister’s choice. 76 
 77 
112 An Ordained Minister who withdraws from active service in the ordained ministry prior to 78 
retirement applies to his or herthe Ordained Minister’s Association for Lleave of Aabsence. The 79 
Association may grant such Lleave of Aabsence for one year at a time. Except in special cases 80 
such Lleave of Aabsence is not granted for more than five years in succession. 81 
 82 
113 An Ordained Minister retiring from active service by reason of age or disability retains 83 
Oordained Mministerial Sstanding in the Association of his or herthe Ordained Minister’s choice.  84 
Membership in a Local Church must be maintained. 85 
 86 
114 An Ordained Minister of the United Church of Christ serving a Local cChurch not affiliated 87 
with the United Church of Christ or the Christian Church (Disciples of Christ) or serving a local 88 
church of the Christian Church (Disciples of Christ) without Oordained Mministerial Ppartner 89 
Sstanding retains Oordained Mministerial Sstanding in the United Church of Christ so long as his 90 
or herthe Ordained Minister’s Association approves. 91 
 92 
115 The church membership of an authorized minister serving in Llocal Cchurch ministry shall 93 
be in the Local Church served.  The church membership of an authorized minister serving in a 94 
setting other than Llocal Cchurch Mministry, or of an authorized minister without fixed residence 95 
shall be in a Local Church of the United Church of Christ in the Association where he or shethe 96 
authorized minister holds or seeks authorized ministerial standing. 97 
 98 
Ordained Ministers from Other Denominationsthe Christian Church (Disciples of Christ) 99 
116 An ordained minister from the Christian Church (Disciples of Christ) person has may hold 100 
Oordained Mministerial Ppartner Sstanding in the United Church of Christ only when serving a 101 
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United Church of Christ calling body or serving in a ministry capacity directly relating to the 102 
United Church of Christ. 103 
 104 
117 Upon demonstrating knowledge of, and appreciation for, the history, polity, and practices of 105 
the United Church of Christ to the Association in which the person resides, an Ordained 106 
Ministerial Partner from the Christian Church (Disciples of Christ) may seek a call in the United 107 
Church of Christ. 108 
 109 
118 An Ordained Ministerial Partner from the Christian Church (Disciples of Christ) who accepts 110 
a call in the United Church of Christ joins a Local Church in the United Church of Christ and 111 
applies for Oordained Mministerial Ppartner Sstanding to the Association in which Local Church 112 
membership is held. 113 
 114 
119 When an Ordained Ministerial Partner accepts a call to a Local Church, the 115 
Partner and the Local Church join in requesting the Association to arrange for a service of 116 
installation. 117 
 118 
120 A person who holds ordained ministerial partner standing in an Association shall hold 119 
membership in a Local Church of the United Church of Christ. 120 
 121 
121 An ordained minister from the person Christian Church (Disciples of Christ) who holds 122 
Oordained Mministerial Ppartner Sstanding in an Association shall maintain ordained ministerial 123 
standing within the Christian Church (Disciples of Christ) Region in which the United Church of 124 
Christ calling body is located. 125 
 126 
122 A person who has ordained ministerial partner standing in the United Church of Christ, and 127 
who accepts a call in another Association, shall apply for a transfer of ordained ministerial partner 128 
standing to the new Association.In the United Church of Christ, Ordained Ministerial Partner 129 
Standing is granted by the Association where the ordained minister from the Christian Church 130 
(Disciples of Christ) is called to serve and is for the period of call for which it is granted.  If a 131 
new consecutive call to perform the duties and exercise the prerogatives of ordained ministry in 132 
the United Church of Christ is extended, then Ordained Ministerial Partner Standing may be 133 
transferred across Associations pursuant to the process for transferring standing. 134 
 135 
[New ¶]  Ordained ministers from the Christian Church (Disciples of Christ holding Ordained 136 
Ministerial Partner Standing in the United Church of Christ are expected to maintain 137 
requirements for ongoing ministerial standing from both denominations. 138 
 139 
123 Primary oversight of an ordained minister from the Christian Church (Disciples of Christ) 140 
holding Ordained Ministerial Partner Standing is with the United Church of Christ.  In the event 141 
of a fitness review, When a disciplinary review is instituted in relation to a person holding 142 
ordained ministerial partner standing in the United Church of Christ, the Region of the Christian 143 
Church (Disciples of Christ) in which the person’s ordained ministerial standing is maintained 144 
shall be informed and invited to participate in the procedures. 145 
 146 
United Church of Christ Ordained Ministers Serving in the Christian Church (Disciples of 147 
Christ) 148 
124 An Ordained Minister of the United Church of Christ  person who holds Oordained 149 
Mministerial Ppartner Sstanding in the Christian Church (Disciples of Christ)  150 
 151 
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(a)  shall maintain Oordained Mministerial Sstanding in the United Church of Christ. 152 
Ordained Mministerial Sstanding shall be held in the Association in which local 153 
church membership is held;. 154 

 155 
(b) 125 A person who holds ordained ministerial partner standing in the Christian 156 

Church (Disciples of Christ) shall hold local church membership in a local 157 
church of the Christian Church (Disciples of Christ);. and 158 

 159 
(c) 126 A person who holds ordained ministerial partner standing in the Christian 160 

Church (Disciples of Christ) shall relate to the Christian Church (Disciples of 161 
Christ) for his or herthe Ordained Minister’s primary support and accountability 162 
in ordained ministry. 163 

 164 
127 A person who holds ordained ministerial partner standing in the Christian Church (Disciples 165 
of Christ) is subject to periodic review by the Association in which ordained ministerial standing 166 
is maintained.Ordained Ministers from the United Church of Christ holding Ordained Ministerial 167 
Partner Standing in the Christian Church (Disciples of Christ) are expected to maintain 168 
requirements for ongoing ministerial standing from both denominations. 169 
 170 
128 Primary oversight of an Ordained Minister from the United Church of Christ holding 171 
Ordained Ministerial Partner Standing in the Christian Church (Disciples of Christ) is with the 172 
Christian Church (Disciples of Christ).  When In the event of a disciplinary procedure, is 173 
instituted by a Region in relation to a person holding ordained ministerial partner standing in the 174 
Christian Church (Disciples of Christ), the United Church of Christ Association in which 175 
standing is held shall be informed and invited to participate in the procedures. The Association 176 
may accept the procedures and outcome of the Region or utilize its own procedures to determine 177 
the person’s ongoing standing in the United Church of Christ. 178 
 179 
129 When a person no longer has Oordained Mministerial Sstanding in either the United Church 180 
of Christ or Christian Church (Disciples of Christ), that person is no longer an Ordained 181 
Ministerial Partner and no longer has Oordained Mministerial Ppartner Sstanding is nullified. 182 
 183 
 184 
Ordained Ministers from Denominations Other than the Christian Church (Disciples of 185 
Christ) 186 
130 An ordained minister of another denomination other than the Christian Church (Disciples of 187 
Christ) who desires to enter the ordained ministry of the United Church of Christ applies for 188 
Privilege of Call to the Association within whose bounds he or shethe minister resides. 189 
 190 
131 The Committee on Ministry of the Association examines the applicant as to his or herthe 191 
applicant’s abilities, reasons for desiring to enter the ordained ministry of the United Church of 192 
Christ, educational and theological attainments, knowledge of the history, polity, and practices of 193 
the United Church of Christ, and Christian faith and experience. If the applicant is found to be 194 
qualified, the Association grants Privilege of Call, thereby commending said applicant for 195 
placementdeclaring said applicant eligible to seek a call in the United Church of Christ. Privilege 196 
of Call shall be granted for a period of one year and may be renewed. After accepting a call, the 197 
oOrdained mMinister applies for Oordained Mministerial Sstanding in the United Church of 198 
Christ to the Association of which the Local Church of membership body extending the call is a 199 
part. 200 
 201 
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132 A certificate granting Privilege of Call is issued bearing the signatures of the proper officer of 202 
the Association and the General Minister and President. 203 
 204 
133 An ordained minister of another denomination other than the Christian 205 
Church (Disciples of Christ) who wishes to retain ordained ministerial standing in that 206 
denomination and who has become pastor of a Local Church of the United Church of Christ, or 207 
serves in a Covenanted, Affiliated or Associated Ministry of the United Church of Christ, or has 208 
become pastor of a yoked charge or a federated church one part of which is affiliated with the 209 
United Church of Christ, or has been called to an ecumenical ministry one constituent of which is 210 
the United Church of Christ, may apply to the Association for dual ordained ministerial standing 211 
which is limited to duration of that pastorate or that responsibility, and during that period may 212 
have all the rights and privileges of such membership. 213 
 214 
Commissioned Ministers 215 
134 A Member in Discernment seeking initial recognition and authorization as a Commissioned 216 
Minister applies with his or herthe Member in Discernment’s Local Church to the Association of 217 
which that church is a member. 218 
 219 
135 The Committee on Ministry of the Association examines the Member in Discernment with 220 
respect to Christian faith, character, ability to do the work expected and preparation to meet the 221 
responsibilities of the office to be filled, and make its recommendation of fitness to the 222 
Association. If upon acceptance of the recommendation or upon further examination and decision 223 
by the Association itself, the applicant is found to be qualified, commissioning thereby is 224 
authorized. 225 
 226 
136 A certificate designating the applicant as Commissioned Minister is issued bearing the 227 
signatures of proper officers of the Association and the General Minister and President. 228 
 229 
137 A Commissioned Ministers is are listed separately from Ordained Ministers and from 230 
Licensed Ministers on the rolls of the Association. which has commissioned him or her. 231 
 232 
138 A Commissioned Minister moving from the bounds of one Association to another and who 233 
continues in the specific church-related ministry, applies for a transfer of the commission to the 234 
new Association. 235 
 236 
139 A Commissioned Minister seeking to be commissioned for a new or different church-related 237 
ministry applies to the Association for commissioning for the new ministry. 238 
 239 
140 A Commissioned Minister who ceases to function in the specific church-related ministry to 240 
which he or shethe minister was commissioned resigns the commission or applies to the 241 
Association for Lleave of Aabsence. LLeave of Aabsence is granted for one year at a time, but 242 
not more than three consecutive years. 243 
 244 
141 A Commissioned Minister who retires from service as a Commissioned Minister may be 245 
recognized by the Association as a Retired Commissioned Minister of the United Church of 246 
Christ. Voting membership in that Association is thereby granted. Such recognition is regularly 247 
reviewed. 248 
   249 
Licensed Ministers 250 
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142 A Member in Discernment seeking recognition and authorization as a Licensed Minister 251 
applies with his or herthe Member in Discernment’s Local Church to the Association of which 252 
that church is a member.  253 
 254 
143 The Committee on Ministry of the Association examines the Member in Discernment with 255 
respect to Christian faith, character, ability to do the work expected, preparation to meet the 256 
responsibilities of the office, educational and theological attainments, and knowledge of the 257 
history, polity, and practices of the United Church of Christ. If the applicant is found to be 258 
qualified, a license is granted by the Association for not more than one year to serve in a 259 
designated Local Church or within that Association. Following a review by the Committee on 260 
Ministry, the license may be renewed annually for two more years after which the Association 261 
may grant the license for a time determined to be appropriate.  262 
 263 
144 At the request of the Local Church which the person serves, the Association may grant the 264 
Licensed Minister the right to administer the sacraments and rites of the Church for this Local 265 
Church. 266 
 267 
145 A Licensed Ministers is are listed separately from Ordained Ministers and from 268 
Commissioned Ministers on the rolls of the Association. which has licensed him or her. 269 
 270 
146 A Licensed Minister who retires from service as a Licensed Minister may be recognized by 271 
the Association as a Retired Licensed Minister of the United Church of Christ. Voting 272 
membership in that Association is thereby granted. Such recognition is regularly reviewed. 273 
   274 
Calling, Installing and Terminating a Pastor 275 
147 It is the responsibility of a committee of the Local Church to seek a candidate for a vacancy 276 
in the office of pastor. 277 
 278 
148 In filling a vacancy or in securing pastoral services during the period of a vacancy, the 279 
committee of the Local Church, through its Conference Minister, obtains counsel and access to 280 
the services of the “Search and Call” process of the United Church of Christ.  281 
 282 
149 The committee of a Local Church requests the Conference Minister to secure relevant 283 
information about any Ordained Minister, Ordained Ministerial Partner, or Licensed Minister 284 
whom it wishes to consider or who requests to be considered for the vacancy. 285 
 286 
150 Any Ordained Minister, Ordained Ministerial Partner, or Licensed Minister may confer with 287 
the Conference Minister concerning a pastoral vacancy. At the Ordained Minister’s request or at 288 
the request of the Ordained Ministerial Partner, his or herthat person’s name shall be submitted by 289 
the Conference Minister for consideration by the committee of any Local Church where there is a 290 
pastoral vacancy. 291 
 292 
151 All vacancies within the Conference shall be reported promptly to the designated 293 
administrative office in the office of the General Minister and President by the Conference 294 
MinisterNational Setting of the Church. 295 
 296 
152 The cCommittee of the Local Church presents to the Local Cchurch the name of a candidate 297 
it recommends to fill the vacancy. The Local Church determines whether or not it wishes to call 298 
the person recommended. 299 
 300 
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153 In the call agreement the terms of the pastoral relationship are stated, including the agreement 301 
of the Local Church to participate in the pension fund on the pastor’s behalf. The pastor, the 302 
Local Church, Association Committee on Ministry, and the Conference Minister should each 303 
receive a copy of the call agreement. The Conference Minister shall inform the designated 304 
administrative office in the office of the General Minister and PresidentNational Setting of the 305 
Church when the call has been accepted. 306 
 307 
154 When an Ordained Minister or Licensed Minister accepts a call to a Local Church, the 308 
Minister and the Local Cchurch join in requesting the Association to arrange for a service of 309 
installation or recognition. 310 
 311 
155 Report of the service of installation or recognition is signed by the proper officer of the 312 
Association and by the Conference Minister, and is forwarded reported to the designated 313 
administrative office in the office of the General Minister and PresidentNational Setting of the 314 
Church. 315 
 316 
156 When a pastor or a Local Church decides to terminate the pastoral relationship, notice of the 317 
decision is sent to the Conference Minister and the Association. The Association takes action 318 
appropriate to the dissolution of the pastoral relationship. The Conference Minister promptly 319 
informs the designated administrative office in the office of the General Minister and President of 320 
these actionsNational Setting of the Church. 321 
 322 
Ministerial Accountability  323 
157 All authorized ministers of the United Church of Christ are active partners in a covenant of 324 
mutual accountability with their Association of standing, their Local Church, and, in the case of 325 
those serving in settings other than a Llocal Cchurch, with their calling body. Such a covenant 326 
includes, but is not limited to, mutual support and care, continued discernment of call, and 327 
lifelong learning. 328 
 329 
158 All authorizations for Oordained Mministerial Sstanding, for Oordained Mministerial 330 
Ppartner Sstanding, and for commissioned and licensed ministry granted by an Association are 331 
subject to oversight by that Association, including periodic consultation and review. 332 
 333 
159 The discipline ecclesiastical oversight of Ordained Ministers, persons with Oordained 334 
Mministerial Ppartner Sstanding, Commissioned Ministers, and Licensed Ministers is the 335 
responsibility of the Association in which their current ecclesiastical authorization is held. 336 
 337 
ARTICLE II. ASSOCIATIONS AND CONFERENCES 338 
Associations 339 
160 An Association elects officers and elects or appoints such committees as it deems necessary 340 
for the transaction of its business and the correlation of its work with that of the Conference and 341 
the General Synod. 342 
 343 
161 An Association determines its own method for securing financial support. 344 
 345 
162 An Association is concerned with the welfare of all Local Churches within its boundaries. 346 
 347 
163 An Association seeks ways and means to assist Local Churches when they are undergoing 348 
unusual difficulties requiring help beyond their own resources. 349 
 350 
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164 An Association offers encouragement, guidance, and assistance in the organization of new 351 
Local Churches. 352 
 353 
165 An Association, with the counsel of the Conference, receives Local Churches into the United 354 
Church of Christ. 355 
 356 
166 An Association covenants with members of the United Church of Christ within that 357 
Association as together they discern God’s call to authorized ministry and prepare for ordination, 358 
commissioning or licensing. 359 
 360 
167 An Association ordains, commissions, and licenses qualified candidates; grants standing as a 361 
covenantal relationship with Oordained Mministers, Llicensed Mministers, Ccommissioned 362 
Mministers, and persons with Oordained Mministerial Ppartner Sstanding; certifies to, transfers, 363 
and terminates Oordained Mministerial Sstanding, Oordained Mministerial Ppartner Sstanding, 364 
commissioned ministerial standing and licenses; installs Ordained Ministers and persons with 365 
Oordained Mministerial Ppartner Sstanding; covenants with Llicensed Mministers, 366 
Ccommissioned Mministers, and the Llocal Cchurches to which they are called; grants Pprivilege 367 
of C call and Lleaves of Aabsence; reviews and disciplines ecclesiastically oversees Ordained, 368 
Commissioned, and Licensed Ministers and persons with Oordained Mministerial Ppartner 369 
Sstanding; and verifies that an Ordained Ministerial Partner has demonstrated knowledge of, and 370 
appreciation for, the history, polity, and practices of the United Church of Christ. 371 
 372 
168 An Association receives and acts upon business referred to it by its Local Churches, its 373 
Conference, the General Synod, and other bodies. 374 
 375 
169 An Association may petition and overture its Conference or the General Synod. 376 
 377 
Conferences 378 
170 A Conference elects officers and elects or appoints such committees as it deems necessary 379 
for the transaction of its business and the correlation of its work with that of the General Synod. 380 
 381 
171 A Conference employs such salaried personnel as its program may require. 382 
 383 
172 A Conference receives and acts upon business, requests, counsel, and references from Local 384 
Churches, Associations, the General Synod, and other bodies. 385 
 386 
173 A Conference provides names to the General Synod Nominating Committee as requested. 387 
 388 
174 A Conference may petition and overture the General Synod. 389 
 390 
175 A Conference chooses delegates and alternate delegates to the General Synod in accordance 391 
with the Constitution of the United Church of Christ and these Bylaws. 392 
 393 
176 A Conference receives from the Local Churches contributions for Our Church’s Wider 394 
Missiondenominational support and keeps detailed records of the same. 395 
 396 
177 A Conference consults on a regular basis with the General Minister and President, or his or 397 
herthe General Minister and President’s designee, acting on behalf of the General Synod, to reach 398 
mutual agreement upon the percentage, or the dollar amount, of the undesignated gifts for Our 399 
Church’s Wider Missiondenominational support to be retained for its own support. 400 
 401 
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178 Upon the basis of the agreed upon percentage, or dollar amount, the Conference each month 402 
retains the amount necessary for its own support and forwards the balance to the treasury office of 403 
the Nnational Ssetting. 404 
 405 
179 A Conference, in the interest of the Local Churches, discharges those duties and provides 406 
those services which will strengthen the witness of the United Church of Christ, such as: 407 
 408 
a) Coordinating the work and witness of the Local Churches and Associations; 409 
 410 
b) Rendering counsel to Local Churches and ministers in situations calling for help beyond their 411 
own resources; 412 
 413 
c) Rendering an advisory service to Local Churches and to ministers with reference to pastoral 414 
placementsearch; 415 
 416 
d) Establishing and maintaining Conference offices, Conference centers, institutions, and other 417 
agencies needful to its growth and welfare; 418 
 419 
e) Sponsoring in-service training for ministers; and 420 
 421 
f) Conducting conferences, retreats, clinics, and workshops. 422 
 423 
180 A Conference maintains ecumenical and interfaith relations within its boundaries with other 424 
Christian fellowships to the end that mutual understanding and cooperation may be advanced. 425 
 426 
ARTICLE III. THE GENERAL SYNOD 427 
Meetings of the General Synod 428 
181 Regular meetings of the General Synod shall be held biennially. 429 
 430 
182 Special meetings of the General Synod may be called by resolution of the General Synod, by 431 
the United Church of Christ Board, or upon receipt of a petition from at least seven twenty 432 
percent of the Conferences. A special meeting so petitioned shall be convened not earlier than 433 
sixty daysthree months nor later than one hundred and twenty daysfour months after the petition 434 
is received by the General Minister and President of the United Church of Christ. The petition 435 
and the call for a special meeting shall contain a statement of the purpose of the meeting. In any 436 
special meeting only such business may be transacted as is specified in the call. 437 
 438 
183 The time and place of all meetings of the General Synod shall be determined by the United 439 
Church of Christ Board unless otherwise directed by the General Synod. 440 
 441 
184 The call for any meeting of the General Synod shall be signed by the General Minister and 442 
President of the United Church of Christ. Such call shall be issued at least six months prior to a 443 
regular meeting and at least forty-five daysthree months prior to a special meeting of the General 444 
Synod. All calls shall be sent to the Conferences and the Covenanted, Affiliated, and Associated 445 
Ministries, and notice of these calls shall be transmitted to the Local Churches by the 446 
Conferences. 447 
 448 
185 All proceedings of the General Synod shall, unless otherwise provided for, be governed by 449 
the current edition of Robert’s Rules of Order Newly Revised, as amended. 450 
 451 
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186 Expenses of General Synod delegates, including travel expenses for meetings of the General 452 
Synod, shall be the responsibility of the sending groups, except expenses of Conference voting 453 
delegates as negotiated with the Conferences shall be borne by the General Synod. 454 
 455 
Membership of the General Synod 456 
187 The membership of the General Synod shall consist of voting delegates and associate 457 
delegates. Visitors shall be welcome. 458 
 459 
Voting Delegates 460 
188 Voting delegates shall consist of Conference delegates, all members of the United Church of 461 
Christ Board, and delegates named by the Historically Underrepresented Groups, and the Officers 462 
of the United Church of Christ, as these are hereinafter defined. All voting delegates shall be 463 
members of a Local Church of the United Church of Christ.  Each voting delegate to the General 464 
Synod shall be entitled to a single vote at the General Synod. 465 
 466 
Conference Delegates 467 
189 The number of Conference delegates shall be allocated to each Conference by the United 468 
Church of Christ Board on the basis of the number of persons who have membership in the Local 469 
Churches of the Conference. There shall not, however, be fewer than three delegates allocated to 470 
any Conference. The total number of Conference delegates in any biennium shall not be fewer 471 
than 675 nor more than 725.  Delegates and alternate delegates shall be chosen by each 472 
Conference from among its authorized ministers in full standing and persons with Oordained 473 
Mministerial Ppartner Sstanding and the members of its Local Churches. Conferences may 474 
initiate and consider nominations from the Associations. From each Conference, except in 475 
Conferences having three delegates, (a) lay persons shall constitute at least fifty percent of the 476 
delegates and (b) the delegation shall reflect the United Church of Christ’s commitment to 477 
affirmative action; it shall be representative of racial and ethnic persons (Blacks, Hispanics,  478 
American Indians, Asian Americans, and Pacific Islanders), women and youth and young adults 479 
(at least twenty percent of each delegation shall be under 30 years of age at the time of the 480 
commencing of their terms, and where possible, be represented equally by (1) youth, persons of 481 
high school age; and (2) young adults, persons graduated from high school or over 19 years of 482 
age). In Conferences with three delegates the above requirements for representation are 483 
recommended but shall not be mandatory. Despite any lack of exact compliance with these 484 
requirements, actions of a General Synod which is constituted in substantial compliance with 485 
these representation requirements, as determined by the United Church of Christ Board, shall be 486 
valid. 487 
 488 
190 The term of Conference delegates, other than any elected to fill unexpired terms, shall begin 489 
at the opening of the next regular meeting of the General Synod following their election and shall 490 
continue for a period of four years, terminating at the opening of the third regular meeting of the 491 
General Synod following such election; provided, however, that each Conference delegation shall 492 
be divided into two classes with terms expiring in alternate bienniums. When the number in one 493 
class from a given Conference exceeds the number in the other class by more than one, the 494 
Conference shall at the earliest possible opportunity make use of a two-year term for one delegate 495 
or fill any delegate vacancy that may occur in such a way as to equalize the two classes. No 496 
delegate who has served a second consecutive four-yearfull term shall again be elected until after 497 
at least two years have elapsed. Delegates shall be members of all regular and special meetings of 498 
the General Synod which are held during their term of office unless they have become separated 499 
from the Conference which elected them. 500 
 501 
United Church of Christ Board Delegates 502 
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191 The members of the United Church of Christ Board shall be voting delegates at the General 503 
Synod, and their term shall be concurrent with their terms as members of the United Church of 504 
Christ Board. 505 
 506 
Historically Underrepresented Groups Delegates 507 
192 There shall be thirty-two (32) Historically Underrepresented Groups delegates, four (4) from 508 
each of the Historically Underrepresented Groups: Council for American Indian Ministry; 509 
Council for Hispanic Ministries; Ministers for Racial, Social and Economic Justice; Pacific 510 
Islander and Asian American Ministries; United Black Christians; UCC Disabilities Ministries; 511 
Council for Youth and Young Adult Ministries; the United Samoan Ministries; and the Open and 512 
Affirming Coalition of the United Church of Christ. The term of Historically Underrepresented 513 
Groups delegates, other than any elected to fill unexpired terms, shall begin at the opening of the 514 
next regular meeting of the General Synod following their election and shall continue for a period 515 
of four years, terminating at the opening of the third regular meeting of the General Synod 516 
following such election. No delegate who has served a second consecutive four-yearfull term 517 
shall again be elected until after at least two years have elapsed. 518 
    519 
193 Officers of the Church The General Minister and President, Executive Minister for Local 520 
Church Ministries, Executive Minister for Justice and Witness Ministries, and Executive Minister 521 
for Wider Church Ministries shall be voting delegates at the General Synod. 522 
 523 
Associate Delegates 524 
194 Unless otherwise serving as a voting delegate to 525 
the General Synod, the chairperson of the governing body and the principal minister(s) or 526 
executive(s) of each Conference; the chairperson of each Task Force created by the General 527 
Synod not otherwise represented on the United Church of Christ Board; the chairperson of each 528 
General Synod standing committee; a representative of the Christian Churches (Disciples of 529 
Christ); and one representative of each of the seminaries of the United Church of Christ not 530 
otherwise represented, chosen by the seminary, shall be Associate Delegates, with voice but 531 
without vote. 532 
 533 
Ecumenical Delegates 534 
195 In each biennium the United Church of Christ Board may invite a representative from each of 535 
its U.S. full communion partners as an associate delegate to the General Synod of the United 536 
Church of Christ. In addition, the United Church of Christ Board may invite a representative from 537 
up to three (3) other partner churches in the United States. These representatives shall be 538 
accorded the same privileges as Associate Delegates. Board and lodging for the Ecumenical 539 
Delegates shall be borne by the General Synod or through other appropriate financial means. 540 
 541 
Moderators of the General Synod 542 
196 The Moderator shall be elected by the General Synod. The office of Moderator shall be filled 543 
alternately by lay persons and authorized ministers or persons with Oordained Mministerial 544 
Ppartner Sstanding. The Moderator shall take office upon the adjournment of the regular meeting 545 
at which he or shethe Moderator is elected and shall hold office through the next regular meeting 546 
or until a successor has been qualified and installed.  547 
 548 
197 The Moderator shall preside at the sessions of the General Synod. 549 
 550 
198 There shall be elected an Assistant Moderator of the General Synod to assist the Moderator in 551 
presiding at sessions of the General Synod. The Assistant Moderator shall take office upon 552 
adjournment of the regular meeting at which he or shethe Assistant Moderator was elected and 553 
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shall hold office through the next regular meeting. The Assistant Moderator will be eligible for 554 
nomination and election to the position of Moderator, upon completion of the term of Assistant 555 
Moderator. 556 
 557 
199 The Moderator and Assistant Moderator shall include an authorized minister or a person with 558 
Oordained Mministerial Ppartner Sstanding and a layperson, and shall reflect the diversity to 559 
which the United Church of Christ is committed. 560 
 561 
Committees of the General Synod 562 
200 The General Synod shall have such Committees as it may deem necessary, including but not 563 
limited to those named hereafter. 564 
 565 
201 Nominating Committee The Nominating Committee shall consist of 16 members elected by 566 
the General Synod as follows: 567 
 568 
a) Ten members will be elected from a pool of nominees provided by the Conferences, as 569 
follows: At least nine months before each regular meeting of the General Synod, the United 570 
Church of Christ Board shall invite each Conference not currently represented on the Nominating 571 
Committee to submit the name of an authorized minister or a person with Oordained Mministerial 572 
Ppartner Sstanding and the name of a layperson for possible membership on the Nominating 573 
Committee as an at-large member. The United Church of Christ Board shall submit these names, 574 
to the General Synod. Not more than one of the at-large members of the Nominating Committee 575 
shall be from any one Conference. Notwithstanding this requirement, if a member of the 576 
Nominating Committee moves to a Conference from which there is another member of the 577 
Committee currently serving, the member moving to the Conference currently served by another 578 
member shall continue to serve as a member of the Nominating Committee until the end of the 579 
biennium. The position on the Nominating Committee held by the member who moved becomes 580 
vacant at the end of the biennium during which the above change in Conference occurs. 581 
  582 
b) Four members will be elected from a pool of nominees provided by the following groups: the 583 
Council for American Indian Ministry; the Council for Hispanic Ministries; Ministers for Racial, 584 
Social and Economic Justice; Pacific Islander and Asian American Ministries; United Black 585 
Christians; United Samoan Ministries, the Open and Affirming Coalition of the United Church of 586 
Christ; UCC Disabilities Ministries; and the Council for Youth and Young Adult Ministries. At 587 
least nine months before each regular meeting of the General Synod, the United Church of Christ 588 
Board shall invite each of the eight five groups not currently represented on the Nominating 589 
Committee to submit the names of an authorized minister or a person with Oordained 590 
Mministerial Ppartner Sstanding and a layperson for possible membership on the Nominating 591 
Committee. The United Church of Christ Board shall submit to the General Synod for election the 592 
number of names needed to maintain four members from these groups on the Nominating 593 
Committee. Two members will be an authorized minister or a person with Oordained 594 
Mministerial Ppartner Sstanding and two members will be laypersons. The Conference 595 
affiliations of the representatives from these groups will not affect the determination of the 596 
Conference affiliation of the at-large members elected in accordance with paragraph 201a. 597 
 598 
c) Two members will be elected appointed from among the members of the United Church of 599 
Christ Board. 600 
  601 
d) The diversity of the Nominating Committee shall reflect the diversity requirements for of the 602 
United Church of Christ Board, as set forth in paragraph 223these bylaws. 603 
  604 
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e) A member of the Nominating Committee who has served a full term shall not be eligible for re-605 
election until a biennium has elapsed. Terms of members shall begin at the close of the General 606 
Synod at which the members have been elected and continue to the close of the third regular 607 
General Synod after their election. The Chairperson of the Nominating Committee shall be named 608 
by the United Church of Christ Board from the members of the Nominating Committee within six 609 
months after each regular meeting of the General Synod. 610 
 611 
202 The Nominating Committee of the General Synod, prior to the call for nominations, reviews 612 
the make-upcomposition of the continuing membership of the United Church of Christ Board and 613 
determines the needed nominations.  In its call for suggestions of names, the Nominating 614 
Committee will indicate the criteria consistent with the provisions of these Bylaws which will be 615 
used for filling positions on the United Church of Christ Board. Each Conference or group to be 616 
represented shall provide at least two names for each of the positions.  617 
 618 
203 The Nominating Committee shall make all nominations for election by the General Synod for 619 
which the Constitution and Bylaws do not otherwise provide. The Nominating Committee shall 620 
consider, but not be limited to, such attributes as candidates’ leadership, a wide range of life 621 
experience and background including socio-economic, cultural competency, financial knowledge, 622 
fund raising experience, community building skills, commitment to justice, and understanding of 623 
good governance. The Nominating Committee shall maintain records of suggested nominees and 624 
their qualifications. 625 
 626 
204 The Nominating Committee is responsible for ensuring that the membership of the United 627 
Church of Christ Board embodies the commitment of the United Church of Christ to diversity and 628 
balance, both in its overall composition and in its internal segments. In order to achieve this end, 629 
the Nominating Committee may, if necessary, approach any group submitting and/or 630 
recommending names with the request that they assist in that task by presenting additional names. 631 
 632 
205 When selecting candidates for offices, the Nominating Committee shall consider all names 633 
submitted. 634 
 635 
206 The Nominating Committee shall submit its report to the General Synod at least twenty-four 636 
hours before the elections are scheduled to take place, unless the General Synod, by a three-637 
fourths vote, consents to an earlier election. 638 
 639 
Credentials Committee 640 
207 The Credentials Committee shall consist of ten delegates to the General Synod, five of whom 641 
shall come from each of the two classes of General Synod delegates. At least three months before 642 
each regular meeting of the General Synod the United Church of Christ Board shall appoint five 643 
members from the latest class of delegates and shall designate one of the ten members of the 644 
Committee as chairperson. Terms of members shall be for four years, beginning with their 645 
appointment and terminating with the appointment of their successors. The Credentials 646 
Committee will review the composition of the Conference and other voting dDelegations for 647 
compliance with the composition requirements of paragraph 189these Bylaws and is empowered 648 
to request changes in membership to Conference all voting dDelegations so that said delegations 649 
and the Delegation as a Whole will be in compliance with the provisions of paragraph 189these 650 
Bylaws. 651 
 652 
Budget Committee, Business Committee, and Committee of Disposition 653 
208 The Budget Committee, the Business Committee, and the Committee of Reference 654 
Disposition at each regular and special meeting of the General Synod shall be the United Church 655 
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of Christ Board or persons designated by the United Church of Christ Board from its own 656 
membership. The role and scope of the Budget Committee, Business Committee and the 657 
Committee of Reference Disposition shall be determined by the United Church of Christ Board 658 
under authority of paragraphs 227-232. 659 
 660 
Officers of the United Church of Christ and of the General Synod 661 
209 The General Synod shall call by election, from among the members of the United Church of 662 
Christ, the following Officers of the United Church of Christ who shall also be members of the 663 
Collegium of Officers, the Mission Planning Council, the United Church of Christ Board, and 664 
General Synod: General Minister and President, Executive Minister for Local Church Ministries, 665 
Executive Minister for Justice and Witness Ministries, and Executive Minister for Wider Church 666 
Ministries, the Associate General Ministers, and such other officers of the United Church of 667 
Christ as the General Synod may from time to time determine. 668 
 669 
210 Every Each Officer of the United Church of Christ serves at the will of the General Synod, 670 
and may be terminated as an Officer of the United Church of Christ by the United Church of 671 
Christ Board acting as the General Synod ad interim in accordance with the United Church of 672 
Christ Board’s procedures. Notwithstanding the foregoing, if an Officer of the United Church of 673 
Christ is also the Executive Minister of a Covenanted Ministry, the United Church of Christ 674 
Board acting as the General Synod ad interim may terminate such Executive Minister as an 675 
Officer of the Church, only after consultation with the Board of Directors of such Covenanted 676 
Ministry. Responsibility for the termination of an Executive Minister as executive officer of a 677 
Covenanted Ministry rests with the Board of Directors of that Covenanted Ministry. 678 
  679 
211 The term of each Officer of the United Church of Christ shall be four yearstwo regular 680 
meetings of the General Synod, terminating at the opening of the third regular meeting of the 681 
General Synod following such election, not to exceed three terms, and shall commence within 682 
ninety days following call by election by the General Synod. Officers of the United Church of 683 
Christ shall hold office until their successors have been elected and qualified and have assumed 684 
the duties of their office. Officers of the United Church of Christ may be reelected, but not more 685 
than twice, in accordance with the rules and procedures of their respective Covenanted Ministries, 686 
subject to the call by election of the General Synod.  687 
 688 
General Minister and President 689 
212 The General Minister and President, who shall be anhave Ordained Ministerial Standing or 690 
Ordained Ministerial Partner Standing of the United Church of Christ or a person with ordained 691 
ministerial partner standing, is called to ministry in and on behalf of the United Church of Christ 692 
upon election by the General Synod. 693 
 694 
a)  Spiritual Leader of the Church: 695 
The General Minister and President is the spiritual leader and pastor of the Church, charged with 696 
the care and nurture of the spiritual life of the Church. The General Minister and President is 697 
responsible for the unity and well-being of the Church, and for nurturing its covenantal life and 698 
ecumenical and interfaith relationships, and facilitating leading the visioning, planning, 699 
coordination and implementation of the total mission of the United Church of Christ.  700 
 701 
b) Theological Interpreter: 702 
The General Minister and President is the principal leader in interpreting the theological 703 
perspectives and values of the United Church of Christ as guided by the General Synod and in 704 
consultation with the CollegiumOfficers of the United Church of Christ. The General Minister 705 
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and President is the chief representative of the United Church of Christ in the public square and at 706 
ecumenical, interdenominational and interfaith tables. 707 
 708 
c) Convener: 709 
The General Minister and President will convene and preside at the meetings of the 710 
CollegiumOfficers of the United Church of Christ. She or heThe General Minister and President 711 
is responsible for coordinated communication, fund raising and planning in collaboration with the 712 
Executive MinistersAssociate General Ministers. She or heThe General Minister and President is 713 
a member of the Mission Planning Council. 714 
 715 
d) Chief Executive Officer: 716 
The General Minister and President is the Chief Executive Officer of the General Synod and is its 717 
principal spokesperson. The General Minister and President oversees the administration of the 718 
National Setting offices.  The General Minister and President leads and directs the work of the 719 
Associate General Ministers and the Officers of the United Church of Christ.  The General 720 
Minister and President is the executive ultimately responsible for all hiring and termination 721 
decisions in the National Setting of the United Church of Christ.  The General Minister and 722 
President may from time to time delegate administrative responsibilities as the needs of the 723 
Church and good judgment dictate.  724 
 725 
The General Minister and President serves as the corporate President of the United Church of 726 
Christ Board, each of the Covenanted Ministries, the Common Services Corporation of the 727 
United Church of Christ, and all other corporations related to the Covenanted Ministries. The 728 
General Minister and President oversees the administration of the national setting offices. The 729 
General Minister and President determines the delegation and direction of the work of the 730 
Covenanted Ministries to the Associate General Ministers, with the affirmation of the United 731 
Church of Christ Board. 732 
  733 
The General Minister and President serves as an ex-officio member of the United Church of 734 
Christ Board and accordingly as a member of the Board of Directors of each Covenanted 735 
Ministry. The General Minister and President serves as an ex-officio member in all meetings of 736 
the Affiliated and Associated Ministries. The General Minister and President shall serve as an ex-737 
officio member, with voice, but not vote, in the meetings of all Commissions, Councils, and 738 
Committees of the United Church of Christ, except as otherwise provided in the Constitution and 739 
Bylaws of the United Church of Christ; except that he or shethe General Minister and President 740 
shall not participate in the work of the Search Committee for the General Minister and President. 741 
The General Minister and President shall be the official representative of the Church in 742 
ecumenical, interdenominational, and interfaith relations. The General Minister and President 743 
may appoint a representative for such occasions as he or shethe General Minister and President 744 
deems advisable. 745 
 746 
213 The General Minister and President is accountable to the General Synod and the United 747 
Church of Christ Board, acting as the General Synod ad interim. 748 
 749 
214 The candidate for the position of General Minister and President is nominated for an initial 750 
term by a search committee of the United Church of Christ, broadly representative of the Church, 751 
and appointed by the United Church of Christ Board. The search committee includes one 752 
Executive Minister of a Covenanted Ministry selected by the Collegium of Officers; at least one 753 
Conference Minister named by the Council of Conference Ministers; and one representative of 754 
the Council for Racial and Ethnic Ministries to be selected, in the first instance, from the COREM 755 
members on the United Church of Christ Board, each with voice and vote. At least one member 756 
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shall be a youth or young adult. The affirmative action commitment of the Church is to be fully 757 
respected in the search process and diversity maintained in the membership of the Collegium of 758 
Officers of the United Church of Christ. The candidate chosen by the search committee is 759 
confirmed by a two-thirds vote of the United Church of Christ Board before his or herthe 760 
candidate’s name is placed before the General Synod. Only one nominee may be presented for 761 
election, and nominations may not be made from the floor. An affirmative vote of at least sixty 762 
percent of the General Synod is necessary for election and call. The General Minister and 763 
President does not participate in the work of the search committee choosing a successor. She or 764 
heThe General Minister and President is evaluated regularly through a process approved by the 765 
United Church of Christ Board. The evaluation process includes an Executive Minister of a 766 
Covenanted Ministry on a rotating basis. In the event that the General Minister and President is 767 
unable to discharge the responsibilities of that Office, or if there is a vacancy in that Office, the 768 
United Church of Christ Board shall name one of the Executive Ministers an Associate General 769 
Minister to serve as Acting General Minister and President until the General Minister and 770 
President returns to service or is replaced by a successor elected by the General Synod after a 771 
search process. 772 
 773 
Executive Ministers of Justice and Witness Ministries, Local Church Ministries, and Wider 774 
Church MinistriesAssociate General Ministers 775 
215 Each An Executive MinisterAssociate General Minister is the principal minister and chief 776 
executive officer of one of the Covenanted Ministries and is responsible for guiding and leading 777 
that Ministry’s activities under the direction of its Board of Directors and as may be prescribed in 778 
the articles of incorporation, rules, and bylaws of that Covenanted Ministry. The Executive 779 
Minister may be a lay person, an authorized minister, or a person with Oordained Mministerial 780 
Ppartner Sstanding. Each Executive MinisterAssociate General Minister serves as an ex-781 
officioappointed member of the United Church of Christ Board and accordingly as a member of 782 
the Board of Directors of each Covenanted Ministry. 783 
 784 
216 Each Executive MinisterAssociate General Minister will be responsible for the work of the 785 
Covenanted Ministries, as delegated and directed by the General Minister and President and 786 
affirmed by the United Church of Christ Board of Directors. will oversee the programmatic work 787 
of a Covenanted Ministry, which shall be carried out in accordance with the policies, planning, 788 
and broad oversight of the United Church of Christ Board as provided in these Bylaws.  789 
 790 
[New ¶] With As led by the General Minister and President, each Executive Associate General 791 
Minister will be involved in the overall functions of the Nnational Ssetting, including visioning 792 
and planning, communications, development and management of budgets, development and 793 
leadership of staff, and implementation of policies adopted by the General Synod and the United 794 
Church of Christ Board.  795 
 796 
217 Each Executive Associate General Minister will be accountable to the General Synod 797 
through the United Church of Christ Board.  Each Executive Associate General Minister serves at 798 
the will of the Board of Directors of the Covenanted Ministry to which she or he is accountable 799 
and United Church of Christ Board and may be terminated as an Executive Minister by the 800 
United Church of Christ Board, acting as the General Synod ad interim, that body in accordance 801 
with its procedures. after consultation with the United Church of Christ Board, acting as General 802 
Synod ad interim. 803 
 804 
218 As an Officer of the Church, each Executive Minister is a member of the Collegium of 805 
Officers and the Mission Planning CouncilEach Associate General Minister is an Officer of the 806 
United Church of Christ. 807 
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 808 
219 Each Executive MinisterAssociate General Minister is to be nominated for an initial term by 809 
a search committee of the United Church of Christ broadly representative of the Church, 810 
appointed by and from the Board of Directors of the Covenanted Ministry to which she or he is 811 
accountableUnited Church of Christ Board. The search committee shall include the General 812 
Minister and President; one Conference Minister, named by the Council of Conference Ministers; 813 
and one representative of the Council for Racial and Ethnic Ministries to be selected, in the first 814 
instance, from the COREM members on the Board of Directors, and one representative of the 815 
UCC Disabilities Ministries to be selected, in the first instance, from the UCC Disabilities 816 
Ministries member on the Board of Directors, each with voice and vote. At least one member 817 
shall be a youth or young adult. The affirmative action commitment of the Church is to be fully 818 
respected in the search process and diversity maintained in the membership of the Collegium of 819 
OfficersOfficers of the United Church of Christ. The candidate chosen by the search committee is 820 
to be confirmed by a two-thirds vote of the appropriate United Church of Christ Board of 821 
Directors before his or herthe candidate’s name is placed in nomination before the General 822 
Synod. Only one nominee may be presented for election, and nominations may not be made from 823 
the floor. An affirmative vote of at least sixty percent of the General Synod is necessary for the 824 
call by election. An Executive Associate General Minister does not participate in the work of the 825 
search committee choosing a successor. The Executive MinisterAssociate General Minister is 826 
evaluated regularly by a process approved by the appropriate United Church of Christ Board of 827 
Directors. The evaluation process shall include the General Minister and President, with voice 828 
and vote. Terms of office shall begin within ninety days following their election. An Executive 829 
Associate General Minister shall hold office until her or histhe Associate General Minister’s 830 
successor has been elected and qualified and has assumed the duties of the Office. 831 
 832 
220 In the event that an Executive Associate General Minister is unable to discharge the 833 
responsibilities of that position, or if there is a vacancy in the office, the United Church of Christ 834 
Board of Directors of that Covenanted Ministry, in consultation with the General Minister and 835 
President, shall may appoint an Acting Executive Associate General Minister, who shall be an 836 
Acting Officer of the Church, according to the its rules and procedures acting as the General 837 
Synod ad interim.  of each Covenanted Ministry. Said Board of Directors shall recommend its 838 
Acting Executive Minister to the United Church of Christ Board acting as General Synod ad 839 
interim for appointment as an Acting Officer of the Church. An Acting Executive Associate 840 
General Minister shall serve until the Executive Associate General Minister returns to service, or 841 
is replaced by a successor called by election by the General Synod. 842 
 843 
United Church of Christ Board 844 
221 The United Church of Christ Board continues the work of, and acts as agent for, predecessor 845 
bodies, and continues other ministries, as specified in paragraph 57 of the Constitution of the 846 
United Church of Christ and as described in its articles of incorporation. 847 
 848 
222 The United Church of Christ Board shall consist of up to fifty-two (52) members elected by 849 
the General Synod. Thirty-six (36) members shall serve in at-large positions and up to sixteen 850 
(16) members shall be ex-officioappointed members with voice and vote. The composition of the 851 
United Church of Christ Board shall embody the commitment of the United Church of Christ to 852 
be a multicultural and multiracial Church, reflecting the racial and ethnic diversity of society with 853 
a balance of leadership between women and men, open and accessible to all. All members of the 854 
United Church of Christ Board shall be voting members, except as legally proscribed and noted 855 
below. 856 
 857 
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223 The thirty-six36 at-large members, nominated by the General Synod Nominating Committee, 858 
and elected by the General Synod as members of the United Church of Christ Board, shall reflect 859 
the following composition at the time of their election: 860 
 861 
• Fifty percent (50%) or more shall be persons of color. 862 
• Fifty percent (50%) or more shall be women. 863 
• One third (1/3) shall be authorized ministers or persons with Oordained Mministerial Ppartner 864 
Sstanding.   865 
• One third (1/3) shall be laymen.  866 
• One third (1/3) shall be laywomen.  867 
• Twenty percent (20%) shall be under thirty (30) years of age at the time of election.  868 
To the extent possible, the under 30 years of age members shall include both youth of high school 869 
age and young adults. All such members shall be voting members except as legally proscribed.  870 
• At least one (1) member shall be a person who self-identifies as having a disability.  871 
• At least one (1) member shall be a person who self-identifies as gay, lesbian, bisexual, or 872 
transgender.  873 
 874 
a) At-large members shall serve one term of six yearsthree regular meetings of the General 875 
Synod, which shall commence at the close of the General Synod at which the person is elected 876 
and qualified and shall terminate at the close of the General Synod in which a successor is elected 877 
and qualified. At-large members shall be divided into three classes of twelve 12 members each, 878 
with a class of twelve 12 members being elected at each General Synod. No at-large member who 879 
has served more than one-half of a full term shall be nominated to serve again until at least two 880 
years haveone regular meeting of the General Synod has elapsed. Nominations for the at-large 881 
positions shall be solicited from all entities and organizations within the United Church of Christ. 882 
There shall not be more than three at-large members from any one Conference at the time of an 883 
individual’s election.  884 
 885 
b) In the initial election of at-large members by the Twenty-ninth General Synod, twelve (12) at-886 
large members shall be elected for a term of two (2) years, to include two (2) members to be 887 
elected from among the last serving members prior to the Twenty-ninth General Synod of the 888 
Executive Council and each of the Boards of Directors of Office of General Ministries, Local 889 
Church Ministries, Wider Church Ministries, and Justice and Witness Ministries, and two (2) 890 
members to be elected from among the Historically Under-Represented Groups. Twelve (12) at-891 
large members shall be elected for one term of four (4) years, and twelve (12) at-large members 892 
shall be elected for one term of six (6) years.  893 
 894 
c) The General Synod Nominating Committee nominates these persons after submission of 895 
names, according to the procedures established in ¶202–206 of these Bylaws, and criteria 896 
determined by the Nominating Committee. In order to fulfill its responsibilities to ensure that the 897 
membership of the United Church of Christ Board reflects the diversity to which the United 898 
Church of Christ is committed, the Nominating Committee may ask for additional names to be 899 
submitted. 900 
 901 
224 Ex-OfficioAppointed members of the United Church of Christ Board with voice and vote, 902 
affirmed by vote of the General Synod, shall include: 903 
 904 
a) The Officers of the United Church of Christ. 905 
 906 
b) The Moderator and the Assistant Moderator of the General Synod. 907 
 908 
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c) One member designated by the Christian Church (Disciples of Christ) to serve a term of two 909 
years. Any such member shall be eligible to serve up to two additional terms and not to exceed 910 
three terms. 911 
 912 
d) Six (6) principal ministers of Conferences, one to be elected from each Region by the Council 913 
of Conference Ministers for a term of two years, not to exceed two consecutive terms. If any such 914 
member ceases during his or herthe member’s term of office on the United Church of Christ 915 
Board to be the principal minister of a Conference within the Region from which said member 916 
was elected, a vacancy shall be thereby created to be filled by election by the Council of 917 
Conference Ministers. 918 
 919 
e) The Executive of the United Church Funds, Inc. 920 
 921 
f) The Executive of The Pension Boards—United Church of Christ 922 
 923 
g) The Executive of the Council for Health and Human Service Ministries  924 
 925 
225 Although members of the United Church of Christ Board may be nominated or selected by 926 
particular groups, each member serves on behalf of, and bears responsibility for, the well-being of 927 
the whole Church. 928 
 929 
226 The United Church of Christ Board shall elect, from its members who are elected by the 930 
General Synod, a chairperson and a vice-chairperson according to its own Standing Rules. 931 
 932 
[New ¶] The United Church of Christ Board shall appoint a Secretary and a Treasurer, who shall 933 
not be members of the United Church of Christ Board, and shall have voice but no vote.  The 934 
Secretary and the Treasurer may be appointed from staff members at the National Setting, who 935 
shall report to the General Minister and President, who is directly accountable to the United 936 
Church of Christ Board. 937 
 938 
[New ¶] The Secretary and the Treasurer shall have the customary duties of a corporate secretary 939 
and treasurer to the General Synod of the United Church of Christ. 940 
 941 
Responsibilities of the United Church of Christ Board 942 
227 The United Church of Christ Board shall act for the General Synod ad interim, and, in 943 
cooperation with the Collegium of Officers of the United Church of Christ, shall provide 944 
coordination and evaluation of the work of the Church and shall carry out such other 945 
responsibilities as may be from time to time delegated to it by the General Synod or as provided 946 
for in these Bylaws or the Constitution. 947 
  948 
a) The United Church of Christ Board shall be responsible for strategic planning and 949 
policymaking. The Ministry Committees and the Committees of the United Church of Christ 950 
Board shall make recommendations to the members of the United Church of Christ Board for 951 
strategic planning, policymaking, and oversight purposes. Under the leadership of the Executive 952 
Ministers, the United Church of Christ Board’s Ministry Committees shall make 953 
recommendations to the members of the United Church of Christ Board regarding the 954 
programmatic work of the Covenanted Ministries. As provided in paragraph 243e, Tthe United 955 
Church of Christ Board shall receive recommendations from the Investment and Endowment 956 
Committee regarding the annual draw rate on invested funds that may be used to carry out the 957 
mission entrusted to the Covenanted Ministries. Recommendations as to the annual draw rate and 958 
as to the allocation of the annual dollar amounts resulting from the application of the annual draw 959 
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rate to each of the restricted endowment funds and to each of the historic donor intended uses of 960 
each of the unrestricted endowment funds shall not be modified by the United Church of Christ 961 
Board -except upon a two-thirds vote of the members present of the full Board. 962 
 963 
b) The United Church of Christ Board is responsible for policies relating to the mission of the 964 
United Church of Christ in its Nnational Ssetting. It shall support the on-going work of the 965 
General Synod through its various ministries, planning for and encouraging cooperation among 966 
those ministries, with Local Churches, Associations, and Conferences, and with other expressions 967 
of the Church which contribute to and embody God’s mission in Jesus Christ. It shall support the 968 
spiritual and financial health of the Church, and shall ensure the presence and implementation of 969 
policies which contribute to the health of the Covenanted Ministries in relationship with one 970 
another and their accountability to the General Synod. It shall receive reports from the Collegium 971 
of Officers of the United Church of Christ and provide oversight and support for the work of that 972 
body. It shall facilitate the business of the General Synod and assume such other tasks as may be 973 
assigned to it by the General Synod. It shall be a focal point for decision-making, overall planning 974 
and evaluation, and budgeting in the Nnational Ssetting. It shall receive and report upon divergent 975 
points of view and maintain an open channel for the consideration of minority or dissenting 976 
opinion. It shall submit a report of its work to the General Synod at each regular meeting. In 977 
cooperation with the Covenanted, Affiliated, and Associated Ministries it shall make an annual 978 
informational report to the Local Churches and the Conferences about the total program of the 979 
Church in the Nnational Ssetting. 980 
 981 
228 Vacancies occurring in offices, commissions, or committees of the General Synod, or in the 982 
membership of the United Church of Christ Board, shall, unless otherwise provided, be filled by 983 
the United Church of Christ Board acting as the General Synod ad interim, such actions to be 984 
reported to the next General Synod. 985 
 986 
229 The United Church of Christ Board shall make such elections, nominations or appointments 987 
as these Bylaws or action of the General Synod may require. 988 
 989 
230 Acting as the Budget Committee for the General Synod, the United Church of Christ Board 990 
shall determine the allocation of funds from Our Church’s Wider Missiondenominational support.  991 
The United Church of Christ Board, acting as the Budget Committee, shall also receive and 992 
review the past and projected use of OCWM denominational funds allocated to each Covenanted 993 
Ministry and recommend the OCWM denominational support threshold amount for the 994 
bienniumeach General Synod regular meeting interval.  995 
 996 
231 The United Church of Christ Board shall be an incorporated body in order to ensure that it 997 
may effectively and expeditiously perform all legal functions of the General Synod and all of its 998 
other functions as provided for in the Constitution and Bylaws of the United Church of Christ. 999 
The membership of the Corporation shall consist of those persons described in paragraphs 222-1000 
224 of the Bylaws as members of the Board of Directors of the United Church of Christ, who 1001 
shall be elected or affirmed in the manner therein provided and who shall have the right to vote 1002 
only to the extent granted by such paragraphsthe Bylaws. Those members shall also be the 1003 
Directors of the Corporation. The Corporation shall have such officers as required by law and as 1004 
provided in these Bylaws. The Corporation may adopt for its government and the management of 1005 
its affairs bylaws and rules not inconsistent with its Articles of Incorporation nor with the 1006 
Constitution, Bylaws, Rules and regulations of the General Synod of the United Church of Christ. 1007 
 1008 
232 The United Church of Christ Board shall serve as the Business Committee and Committee of 1009 
Reference of the General Synod during its sessions, and as such shall prepare the agenda and 1010 
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schedule for all meetings of the General Synod, recommend changes therein during sessions, and 1011 
appoint committees not otherwise provided. 1012 
 1013 
Administration of the National Setting Offices 1014 
233 The General Minister and President shall oversee the administration of the Nnational Ssetting 1015 
offices. The General Minister and President is responsible for selecting a Chief Administrative 1016 
Officer and a Chief Financial Officer in consultation with the Collegium. Both the Chief 1017 
Administrative Officer and the Chief Financial Officer shall report directly to the General 1018 
Minister and President, who is accountable to the United Church of Christ Board.  1019 
 1020 
234 The Chief Administrative Officer will have day-to-day responsibility for the overall 1021 
administrative work of the national setting offices. The Chief Administrative Officer shall serve 1022 
as the corporate Secretary of the United Church of Christ Board, each of the Covenanted 1023 
Ministries, the Common Services Corporation of the United Church of Christ, and all other 1024 
corporations within the national setting.  1025 
 1026 
235 The Chief Financial Officer will oversee the financial functions of the national setting 1027 
offices. The Chief Financial Officer shall serve as the corporate Treasurer of the United Church 1028 
of Christ Board, each of the Covenanted Ministries, the Common Services Corporation of the 1029 
United Church of Christ, and all other corporations related to the Covenanted Ministries.  1030 
 1031 
The customary responsibilities and functions of a corporate secretary and treasurer of the General 1032 
Synod of the United Church of Christ shall be assigned to the Chief Administrative Officer and 1033 
the Chief Financial Officer, respectively. 1034 
 1035 
 1036 
Committees of the United Church of Christ Board 1037 
237 The United Church of Christ Board shall have such other Committees as it may deem 1038 
necessary, including but not limited to those named hereafter, and each may draw on expertise 1039 
beyond the Board if necessary. 1040 
 1041 
Ministry Committees   1042 
236 The United Church of Christ Board membership shall divide itself into three Ministry 1043 
Committees: Local Church, Justice and Witness, and Wider Churchestablish committees relating 1044 
to the mission and ministry of the United Church of Christ (the Ministry Committees). Each 1045 
Ministry Committee shall make recommendations to the members of the United Church of Christ 1046 
Board regarding the program functions of the Covenanted Ministry for which it is namedministry 1047 
priorities and policy. The Ministry Committees will honor the diversity of commitments of the 1048 
United Church of Christ and work in covenant with each other and National Setting staff. To the 1049 
extent possible while still maintaining expertise needed on the Ministry Committees, the 1050 
composition of each Ministry Committee shall embody the commitment of the United Church of 1051 
Christ to a multicultural and multiracial Church, with leadership reflecting race and gender 1052 
diversity, open and accessible to all.  To the extent possible while still maintaining expertise 1053 
needed on the Ministry Committeesdiversity and expertise needed on the Ministry Committees, 1054 
each United Church of Christ Board member will be assigned to a Ministry Committee based on 1055 
that individual’s experience, expertise, personal passion and spiritual calling. For the Wider 1056 
Church Ministry Committee, iIndividuals also will be considered based on the role that they may 1057 
serve as members of the Common Global Ministries Board, the mission partnership between the 1058 
United Church of Christ and the Christian Church (Disciples of Christ). The composition of each 1059 
Ministry Committee shall embody the commitment of the United Church of Christ to a 1060 
multicultural and multiracial Church, with a balance of leadership between women and men, open 1061 
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and accessible to all. Each Ministry Committee will elect a chairperson and a vice-chairperson, 1062 
subject to the requirement that at least one of these positions must be held by a person of color in 1063 
each Ministry Committee.  1064 
  1065 
Committees of the United Church of Christ Board 1066 
237 The United Church of Christ Board shall have such other Committees as it may deem 1067 
necessary, including but not limited to those named hereafter, and each may draw on expertise 1068 
beyond the Board if necessary.  1069 
 1070 
Executive Committee 1071 
238 The Executive Committee shall consist of twelve (12)up to 16 members of the United Church 1072 
of Christ Board, as follows: 1073 
 1074 
a) Chairperson and vice-chairperson of the United Church of Christ Board 1075 
 1076 
b) One representative from each of the three Ministry Committees of the United Church of Christ 1077 
BoardChairperson of the Audit Committee, Finance and Budget Committee, Governance 1078 
Committee, Investment and Endowment Committee, and Development Committee 1079 
 1080 
c) The Officers of the United Church of Christ 1081 
 1082 
d) One Conference Minister 1083 
 1084 
e) One member of the Finance and Budget CommitteeModerator of the General Synod 1085 
 1086 
f) One additional memberThree additional at-large members, one from each of the three classes 1087 
 1088 
[New sub¶] To the extent possible while still maintaining diversity and expertise, the composition 1089 
of the Executive Committee shall embody the commitment of the United Church of Christ to a 1090 
multicultural and multiracial Church, with membership reflecting age, race, and gender diversity, 1091 
open and accessible to all. 1092 
 1093 
239 The Executive Committee shall have the responsibility to ensure that visioning and strategic 1094 
planning be done on behalf of the Nnational Ssetting of the Church. It will lead the United 1095 
Church of Christ Board in developing and articulating comprehensive and integrated strategies 1096 
and goals for the Nnational Ssetting. The Executive Committee will facilitate the United Church 1097 
of Christ Board’s identification of concerns and ideas related to communications, identity, 1098 
fundraising, fund development, strategic planning, evangelism, and other critical issues for the 1099 
life of the whole Church. The decision-making power and authority of the Executive Committee 1100 
shall be governed by the standing rules of the United Church of Christ Board.   1101 
   1102 
Finance and Budget Committee 1103 
240 The Finance and Budget Committee shall consist of up to twelve (12) members of the United 1104 
Church of Christ Board, including: 1105 
 1106 
a) Chairperson or vice-chairperson of the United Church of Christ Board 1107 
 1108 
b) Two Six representatives with financial expertise from each of the Ministry Committees of the 1109 
United Church of Christ Board 1110 
 1111 
c) General Minister and President 1112 
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 1113 
241 The duties and responsibilities of the Committee include: 1114 
 1115 
a) Reviewing the annual available resources and being responsible for financial planning. 1116 
 1117 
b) Reviewing the proposed Annual Budget recommended by the Collegium General Minister and 1118 
President in consultation with the Chief Financial Officer and other key staff and mission 1119 
partners, such as Common Global Ministries. 1120 
 1121 
c) Recommending the Annual Budget to the United Church of Christ Board. 1122 
 1123 
d) Receiving and reviewing regular financial reports. 1124 
 1125 
Investment and Endowment Committee 1126 
242 The Investment and Endowment Committee shall consist of up to fourteen (14) members and 1127 
shall be members of the United Church of Christ Board (except as noted below), including: 1128 
 1129 
a) Two Six representatives from each of the three Ministry Committees of the United Church of 1130 
Christ Board 1131 
 1132 
b) The Officers of the United Church of Christ 1133 
 1134 
c) The Executive of the United Church Funds, Inc., with voice but without vote 1135 
 1136 
d) The United Church of Christ Board, by vote of its membership, may add up to three  1137 
individuals with legal and/or investment expertise who are not members of the United Church of 1138 
Christ Board but are members of the United Church of Christ. 1139 
   1140 
243 The duties and responsibilities of the Committee include: 1141 
 1142 
a) Assuring that the legacy/historic restrictions on the use of restricted funds and the intended use 1143 
restrictions of the unrestricted funds of each of the historic ministries are monitored, accounted 1144 
for, maintained and reported to the United Church of Christ Board annually. The Committee shall 1145 
monitor and oversee the allocation of both restricted and unrestricted funds to ensure that they 1146 
will be allocated based on donor intent, whenever that can be determined and to provide the full 1147 
Board an overview of all funds in order to encourage the most effective collaborative and holistic 1148 
use of those funds to meet the missional needs of the Church. 1149 
   1150 
b) Recommending to the United Church of Christ Board investment policies including investment 1151 
screens that reflect the commitment of the United Church of Christ to corporate social 1152 
responsibility. 1153 
  1154 
c) Managing the investment of the endowed funds and other assets including real property in 1155 
accordance with investment policies approved by the United Church of Christ Board. 1156 
 1157 
d) Monitoring and reporting on the management of invested funds to the United Church of Christ 1158 
Board. 1159 
 1160 
e) Recommending to the United Church of Christ Board the annual draw rate on invested funds 1161 
that may be used to carry out the mission entrusted to the Covenanted Ministries. 1162 
Recommendations as to the annual draw rate and as to the allocation of the annual dollar amounts 1163 
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resulting from the application of the annual draw rate to each of the restricted endowment funds 1164 
and to each of the historic donor intended uses of each of the unrestricted endowment funds shall 1165 
be accepted by the United Church of Christ Board unless modified by a vote of two-thirds of the 1166 
members present of the full Board.   1167 
 1168 
f) Reviewing, monitoring and recommending to the United Church of Christ Board the allocation 1169 
of the annual dollar amounts resulting from the application of the spending rate to each of the 1170 
restricted endowment funds and to each of the historic donor intended uses of each of the 1171 
unrestricted endowment funds. 1172 
 1173 
g) Providing Board representation to the Investment Committee of the United Church Funds, Inc. 1174 
 1175 
Audit Committee 1176 
244 The Audit Committee shall consist of such members as determined by the United Church of 1177 
Christ Board, provided that members of the Board must comprise a majority of the members of 1178 
the Audit Committee. The United Church of Christ Board, by vote of its membership, may 1179 
include on the Audit Committee individuals with legal and/or financial expertise who are not 1180 
members of the United Church of Christ Board but are members of the United Church of Christ. 1181 
All Committee members shall be voting members. 1182 
 1183 
245 The duties and responsibilities of the Committee include: 1184 
 1185 
a) Selecting Retaining the audit firm to perform the annual financial audit. 1186 
 1187 
b) Receiving and reviewing the audit report from the auditors and reporting to the United Church 1188 
of Christ Board. 1189 
 1190 
(c) Such other duties as assigned by the United Church of Christ Board. 1191 
 1192 
Regions 1193 
246 The United Church of Christ Board shall make an appropriate assignment of the several 1194 
Conferences into Regions. The Regions as thus determined shall form the basis for Conference 1195 
representation on national bodies wherever required by the Bylaws. 1196 
 1197 
Organization of the United Church of Christ Board 1198 
247 The United Church of Christ Board shall organize itself as it deems necessary to carry out its 1199 
responsibilities and fulfill its mandates. 1200 
 1201 
Advisory Commissions 1202 
248 The United Church of Christ Board may provide for special advisory commissions on 1203 
subjects of pervasive interest to the entire Church on which the United Church of Christ Board 1204 
and/or the General Minister and President need policy or substantive advice. Members of such 1205 
commissions and its chairperson shall be appointed by the United Church of Christ Board 1206 
pursuant to its Standing Rules and shall include at least one member of the United Church of 1207 
Christ Board. The chairperson shall be designated by the chairperson of the United Church of 1208 
Christ Board. 1209 
 1210 
Common Services 1211 
249 In covenant with the Covenanted Ministries, the United Church of Christ Board, through and 1212 
by the Common Services Corporation of the United Church of Christ, shall provide for common 1213 
services, including, but not limited to, common treasury services, accounting services, personnel 1214 
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services, logistical services, information services and office support services. It shall also provide 1215 
for a common salary program and shall provide common personnel policies. 1216 
 1217 
250 Each Covenanted Ministry shall use the aforementioned common services, program and 1218 
policies whenever legally permissible and otherwise appropriate, all as determined by its own 1219 
bBoard of dDirectors. 1220 
 1221 
251 A nonprofit corporation shall be formed for the purpose of providing the above-described 1222 
common services. The corporation, to be named the Common Services Corporation of the United 1223 
Church of Christ, shall be governed by its articles of incorporation, rules, and bylaws, and the 1224 
Constitution and Bylaws of the United Church of Christ. The General Minister and President 1225 
shall be the principal executive and the Chief Administrative Officer shall be the operational 1226 
executive of the Common Services Corporation of the United Church of Christ. The number of 1227 
directors of the Common Services Corporation of the United Church of Christ shall be nine up to 1228 
ten, consisting of: 1229 
 1230 

i. Two representatives of, and selected by, Local Church Ministries; 1231 
 1232 
ii. Two representatives of, and selected by, Justice and Witness Ministries; 1233 
 1234 
iii. Two representatives of, and selected by, Wider Church Ministries; 1235 
 1236 
iv. General Minister and President; and 1237 
 1238 
v. Chief Administrative Officer; and 1239 
 1240 
vi. Chief Financial OfficerKey operations, financial services, and human resources 1241 
personnel as deemed necessary by the General Minister and President. 1242 
 1243 

The directors of the Common Services Corporation of the United Church of Christ shall be the 1244 
members of the corporation. The bBoard of dDirectors shall appoint such committees, with such 1245 
responsibilities, as it deems necessary to carry out its work. The corporate officers of the 1246 
Common Services Corporation of the United Church of Christ shall be the following: 1247 
 1248 
(i) General Minister and President, who as President of this corporation shall be accountable to 1249 
the bBoard of dDirectors; 1250 
 1251 
(ii) Chief Administrative Officer, who asA Secretary, who shall be appointed by and of this 1252 
corporation shall report to the General Minister and President; 1253 
 1254 
(iii) Chief Financial Officer, who asA Treasurer, who shall be appointed by and of this 1255 
corporation shall report to the General Minister and President. 1256 
 1257 
252 Policy decisions related to the Common Services Corporation of the United Church of Christ 1258 
shall be the responsibility of the bBoard of dDirectors of the Common Services Corporation of 1259 
the United Church of Christ. 1260 
 1261 
ARTICLE IV. ORGANIZATION 1262 
253 The work of the United Church of Christ and its General Synod shall be carried out by the 1263 
United Church of Christ Board, the Covenanted, Affiliated, Associated Ministries, Councils, and 1264 
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other such bodies as may from time to time be created by, or related to, the General Synod or the 1265 
United Church of Christ Board. 1266 
 1267 
COVENANTED MINISTRIES 1268 
254 The Covenanted Ministries are Local Church Ministries, Justice and Witness Ministries, and 1269 
Wider Church Ministries. 1270 
 1271 
[New ¶] The General Minister and President oversees the programmatic work of the Covenanted 1272 
Ministries, which shall be carried out in accordance with the policies, planning, and broad 1273 
oversight of the United Church of Christ Board as provided in these Bylaws. 1274 
 1275 
LOCAL CHURCH MINISTRIES 1276 
Purpose and Mission 1277 
255 The purpose and mission of Local Church Ministries shall be to encourage and support the 1278 
Local Churches of the United Church of Christ in the fulfillment of God’s mission. It continues 1279 
the work of, and acts as agent for, predecessor bodies, and continues other ministries, as specified 1280 
in paragraph 65 of the Constitution of the United Church of Christ and as described in its articles 1281 
of incorporation. The program, administrative, and financial development functions of Local 1282 
Church Ministries shall be carried out in cooperation with the United Church of Christ Board. 1283 
Through its Local Church Ministry Committee working with the Executive Minister and its 1284 
Committees, tThe United Church of Christ Board shall oversee these functions, which will be 1285 
coordinated and implemented by staff assigned by the CollegiumGeneral Minister and President. 1286 
Local Church Ministries shall retain responsibility for all legacies and other property received, 1287 
maintained or held by it, and shall have sole authority to approve any use, expenditure or disposal 1288 
of its legacies or other property.  1289 
 1290 
256 In overseeing the purpose and mission of Local Church Ministries, the United Church of 1291 
Christ Board shall encourage Llocal Cchurches to shape their life and mission in partnership with 1292 
one another, with other expressions of the Church, and with ecumenical and interfaith 1293 
communities. The United Church of Christ Board will work to promote the vocation of all 1294 
members, leadership of laity and clergy, and facilitate a system of placementecclesiastical call. 1295 
The United Church of Christ Board will nurture stewards, and will coordinate and promote 1296 
denomination-wide mission funding.  The United Church of Christ Board will work with Llocal 1297 
Cchurches in striving for the vitality of Llocal Cchurches as inclusive and accessible communities 1298 
of mission, evangelism, church development, education, unity, worship, nurture, and justice so 1299 
that the good news of Jesus Christ will be proclaimed in word and deed. 1300 
 1301 
257 The United Church of Christ Board shall work in interactive partnership with Local 1302 
Churches, Associations, Conferences, and national expressions of the Church. 1303 
 1304 
Governance and Leadership 1305 
258 Pursuant to the Constitution of the United Church of Christ, Local Church Ministries shall be 1306 
incorporated and governed by a Board of Directors comprised of the members of the United 1307 
Church of Christ Board. Its executive officer shall be an Executive Minister, who is also an 1308 
Officer of the Church, called by election of the General Synod. It shall act pursuant to the 1309 
provisions as defined in the Constitution and Bylaws of the United Church of Christ, its own 1310 
articles of incorporation and bylaws, and by the rules of its Board of Directors. The Board of 1311 
Directors of Local Church Ministries performs the functions normally associated with boards of 1312 
directors, and such additional tasks necessary to carry out its purposes and mandates, including 1313 
the formation of associated auxiliary corporations. Pursuant to paragraph 60 of the Constitution of 1314 
the United Church of Christ, it has legal corporate status for the purpose of holding, receiving, 1315 
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and managing unrestricted, restricted, and designated allocated funds, and funds donated to it 1316 
from all sources. It is responsible for its articles of incorporation and required corporate 1317 
documents, and establishes its own rules and bylaws. It has responsibility for organizing its 1318 
ministries in order to carry out its mandates, for providing necessary staffing, and for determining 1319 
the manner and site(s) of its office(s). The Board of Directors may grant authority to sub-units, 1320 
ministry teams, or other appropriate entities, to speak and act on its behalf within its own broad 1321 
policy statements and those of the General Synod of the United Church of Christ. The Board of 1322 
Directors may form task groups representing a variety of groups of the Church necessary for 1323 
implementing its mission.  1324 
 1325 
259 Members of the Board of Directors of Local Church Ministries serve on behalf of the whole 1326 
Church. 1327 
 1328 
JUSTICE AND WITNESS MINISTRIES 1329 
Purpose and Mission 1330 
260 The purpose and mission of Justice and Witness Ministries shall be to enable and encourage 1331 
Local Churches, Associations, Conferences, and national expressions of the United Church of 1332 
Christ to engage in God’s mission globally by direct action for the integrity of creation, justice, 1333 
and peace. It continues the work of, and acts as agent for, predecessor bodies, and continues other 1334 
ministries, as specified in paragraph 66 of the Constitution of the United Church of Christ and as 1335 
described in its articles of incorporation. The program, administrative, and financial development 1336 
functions of Justice and Witness Ministries shall be carried out in cooperation with the United 1337 
Church of Christ Board. Through its Justice and Witness Ministry Committee working with the 1338 
Executive Minister and its Committees, tThe United Church of Christ Board shall oversee these 1339 
functions, which will be coordinated and implemented by staff assigned by the CollegiumGeneral 1340 
Minister and President. Justice and Witness Ministries shall retain responsibility for all legacies 1341 
and other property received, maintained or held by it, and shall have sole authority to approve any 1342 
use, expenditure or disposal of its legacies or other property.  1343 
 1344 
261 In overseeing the purpose and mission of Justice and Witness Ministries, the United Church 1345 
of Christ Board shall encourage the Church in all of its expressions to speak prophetically on 1346 
matters of justice, power, and public policy. The United Church of Christ Board shall assist the 1347 
Church in all of its expressions to confront racism, sexism, ageism, classism, and other 1348 
expressions of injustice and alienation in the Church and in the society. The United Church of 1349 
Christ Board shall provide support for the Church’s ministry of service on behalf of those who are 1350 
poor, the forgotten and the oppressed, and for those marginalized by stigma and discrimination 1351 
because of their sexual orientation or their disabilities, including mental illness. The United 1352 
Church of Christ Board may provide public witness on behalf of the justice and witness policies 1353 
of the General Synod. 1354 
 1355 
262 The United Church of Christ Board shall work in interactive partnership with Local 1356 
Churches, Associations, Conferences, national expressions of the Church, and with ecumenical 1357 
and interfaith groups, and community organizations. 1358 
 1359 
Governance and Leadership 1360 
263 Pursuant to paragraphs 58–63 of the Constitution of the United Church of Christ, Justice and 1361 
Witness Ministries shall be incorporated and governed by a Board of Directors comprised of the 1362 
members of the United Church of Christ Board. Its executive officer shall be an Executive 1363 
Minister, who is also an Officer of the Church, called by election of the General Synod. It shall 1364 
act pursuant to the provisions as defined in the Constitution and Bylaws of the United Church of 1365 
Christ, its own articles of incorporation and bylaws, and by the rules of its Board of Directors. 1366 
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The Board of Directors of Justice and Witness Ministries performs the functions normally 1367 
associated with boards of directors, and such additional tasks necessary to carry out its purposes 1368 
and mandates, including the formation of associated auxiliary corporations. Pursuant to paragraph 1369 
60 of the Constitution of the United Church of Christ, it has legal corporate status for the purpose 1370 
of holding, receiving, and managing unrestricted, restricted, and designated allocated funds, and 1371 
funds donated to it from all sources. It is responsible for its articles of incorporation and required 1372 
corporate documents, and establishes its own rules and bylaws. It has responsibility for 1373 
organizing its ministries in order to carry out its mandates, for providing necessary staffing, and 1374 
for determining the manner and site(s) of its office(s). The Board of Directors may grant authority 1375 
to sub-units, ministry teams, or other appropriate entities, to speak and act on its behalf within its 1376 
own broad policy statements and those of the General Synod of the United Church of Christ. The 1377 
Board of Directors may form task groups representing a variety of groups of the Church 1378 
necessary for implementing its mission.  1379 
 1380 
264 Members of the Board of Directors of Justice and Witness Ministries serve on behalf of the 1381 
whole Church. 1382 
 1383 
WIDER CHURCH MINISTRIES 1384 
Purpose and Mission 1385 
265 The purpose and mission of Wider Church Ministries shall be to encourage and support 1386 
Local Churches, Associations, Conferences, and national expressions of the United Church of 1387 
Christ to participate in the global, multiracial, multicultural church, accessible to all, and to 1388 
support United Church of Christ ministries around the world and the nation. It continues the work 1389 
of, and acts as agent for, predecessor bodies and continues other ministries, as specified in 1390 
paragraph 67 of the Constitution of the United Church of Christ and as described in its articles of 1391 
incorporation. The program, administrative, and financial development functions of Wider 1392 
Church Ministries shall be carried out in cooperation with the United Church of Christ Board. 1393 
Through its Wider Church Ministry Committee working with the Executive Minister and its 1394 
Committees, tThe United Church of Christ Board shall oversee these functions, which will be 1395 
coordinated and implemented by staff assigned by the CollegiumGeneral Minister and President. 1396 
Wider Church Ministries shall retain responsibility for all legacies and other property received, 1397 
maintained or held by it, and shall have sole authority to approve any use, expenditure or disposal 1398 
of its legacies or other property.  1399 
 1400 
266 In overseeing the purpose and mission of Wider Church Ministries, the United Church of 1401 
Christ Board shall strengthen relationships with partner churches and oversee participation in the 1402 
Common Global Ministries Board in joint venture with the Christian Church (Disciples of 1403 
Christ). The United Church of Christ Board shall provide support for institutional ministries in 1404 
health care, education, disaster relief, and social services in the United States and internationally. 1405 
It shall also coordinate volunteer ministries in all expressions of the Church. In cooperation with 1406 
partner churches it shall promote interfaith dialogue and global education and advocacy issues. 1407 
Through the Common Global Ministries Board, the United Church of Christ Board shall oversee 1408 
the sending and receiving of missionaries. 1409 
 1410 
267 The United Church of Christ Board shall work in interactive partnership with Local 1411 
Churches, Associations, Conferences, and national expressions of the Church and of the 1412 
ecumenical and interfaith bodies. 1413 
 1414 
268 Governance and Leadership Pursuant to paragraphs 58–63 of the Constitution of the 1415 
United Church of Christ, Wider Church Ministries shall be incorporated and governed by a Board 1416 
of Directors comprised of the members of the United Church of Christ Board. Its executive 1417 
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officer shall be an Executive Minister, who is also an Officer of the Church, called by election of 1418 
the General Synod. It shall act pursuant to the provisions as defined in the Constitution and 1419 
Bylaws of the United Church of Christ, its own articles of incorporation and bylaws, and by the 1420 
rules of its Board of Directors. The Board of Directors of Wider Church Ministries performs the 1421 
functions normally associated with boards of directors, and such additional tasks necessary to 1422 
carry out its purposes and mandates, including the formation of associated auxiliary corporations. 1423 
Pursuant to paragraph 60 of the Constitution of the United Church of Christ, it has legal corporate 1424 
status for the purpose of holding, receiving, and managing unrestricted, restricted, and designated 1425 
allocated funds, and funds donated to it from all sources. It is responsible for its articles of 1426 
incorporation and required corporate documents, and establishes its own rules and bylaws. It has 1427 
responsibility for organizing its ministries in order to carry out its mandates, for providing 1428 
necessary staffing, and for determining the manner and site(s) of its office(s). The Board of 1429 
Directors may grant authority to sub-units, ministry teams, or other appropriate entities, to speak 1430 
and act on its behalf within its own broad policy statements and those of the General Synod of the 1431 
United Church of Christ. The Board of Directors may form task groups representing a variety of 1432 
groups of the Church necessary for implementing its mission.  1433 
 1434 
269 Members of the Board of Directors of Wider Church Ministries serve on behalf of the whole 1435 
Church. 1436 
 1437 
COLLEGIUM OF OFFICERS OF THE UNITED CHURCH OF CHRIST 1438 
270 The Collegium of Officers of the United Church of Christ, defined in Article IV of the 1439 
Constitution of the United Church of Christ, supports and consults with the United Church of 1440 
Christ Board and the Covenanted Ministries in carrying out their work in a spirit of coordination 1441 
and cooperation. The General Minister and President is the presiding Officer.  Led by the General  1442 
Minister and President, the Officers of the United Church of Christ are It is responsible for 1443 
providing leadership for the mission programming in the United Church of Christ and for the 1444 
proper implementation of General Synod actions. Composed of the Officers of the 1445 
United Church of Christ meeting as peers, the Collegium of Officers provides a setting for mutual 1446 
accountability, mutual reporting, and for assessing the on-going programs of the United Church 1447 
of Christ. The Collegium of Officers of the United Church of Christ coordinates research, long-1448 
range planning, and program evaluation, and report on the ongoing programs of the United 1449 
Church of Christ. It meets regularly with the Cabinet of the Council of Conference Ministers. 1450 
 1451 
271 The Collegium of Officers of the United Church of Christ is are convened by the General 1452 
Minister and President as the presiding officer and consults with the United Church of Christ 1453 
Board and the General Synod. It They shall consult regularly with the leaders of the Affiliated 1454 
and Associated Ministries of the United Church of Christ.  They meet regularly with the Cabinet 1455 
of the Council of Conference Ministers. 1456 
 1457 
MISSION PLANNING COUNCIL 1458 
272 The Mission Planning Council provides a multi-missional setting which brings together the 1459 
Officers of the United Church of Christ, and principal staff of the United Church of Christ Board 1460 
and the Covenanted, Associated, and Affiliated Ministries of the United Church of Christ, for 1461 
planning coordinated ministries and for visioning and exploring new perspectives over a wide 1462 
range of mission, theological, ecumenical, spiritual, stewardship, financial, justice, 1463 
communications, gender, disability, and racial issues and concerns. The Mission Planning 1464 
Council is responsible for the coordination and correlation of mission and purpose and for 1465 
maintaining mutual trust, mutual accountability, and the wise use of leadership and talents. It is 1466 
designed to encourage cooperation and sharing of talents among the Ministries. The Mission 1467 
Planning Council may invite others to participate, including representatives of Conferences and 1468 
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partner churches, as it deems appropriate. The Collegium of OfficersGeneral Minister and 1469 
President coordinates the tasks, meetings, agendas, and follow-up actions of the Mission Planning 1470 
Council. 1471 
 1472 
AFFILIATED MINISTRY 1473 
273 Pursuant to paragraph 68, 70 and 71 of the Constitution of the United Church of Christ, The 1474 
Pension Boards—United Church of Christ is an Affiliated Ministry of the United Church of 1475 
Christ and serves the Church and its United Church of Christ Board and Covenanted Ministries as 1476 
a separate corporation. 1477 
 1478 
274 The purpose of The Pension Boards—United Church of Christ is to make available 1479 
ministerial welfare activities and a system of employee benefit programs designed to assist 1480 
authorized ministers and lay workers in achieving financial security during working and 1481 
retirement years. 1482 
 1483 
275 The Pension Boards—United Church of Christ continues as a nonprofit membership 1484 
corporation which determines its own governance and leadership. The Pension Boards—United 1485 
Church of Christ will have membership on the United Church of Christ Board.  1486 
 1487 
ASSOCIATED MINISTRY 1488 
276 Pursuant to paragraph 69, 72 and 73 of the Constitution of the United Church of Christ, the 1489 
United Church Funds, Inc., is an Associated Ministry of the United Church of Christ Board of the 1490 
United Church of Christ, and serves the Church, the United Church of Christ Board and the 1491 
Covenanted Ministries as a separate corporation related to the United Church of Christ Board. 1492 
 1493 
277 The purpose of the United Church Funds, Inc. is to provide a means by which individuals and 1494 
organizations of the Church may further exercise their stewardship of resources for the sake of 1495 
strengthening the mission of the Church as set forth in paragraph 72 of the Constitution of the 1496 
United Church of Christ. 1497 
 1498 
278 The United Church Funds, Inc. will work cooperatively with the United Church of Christ 1499 
Board to facilitate comprehensive financial planning and development; and will continue its 1500 
relationship with The Pension Boards–United Church of Christ. It shall have membership on the 1501 
United Church of Christ Board. 1502 
 1503 
279 The corporate membership of the United Church Funds, Inc. shall consist of fifteen 15 1504 
persons nominated and elected by the United Church of Christ Board of the United Church of 1505 
Christ for terms of six years, one-third to be elected each biennium and to serve until their 1506 
respective successors are elected and qualified. The General Minister and President of the United 1507 
Church of Christ and the chairperson of the United Church of Christ Board of the United Church 1508 
of Christ shall be ex-officioappointed members with vote. At least two of the members elected 1509 
each biennium shall not be members of tThe United Church Funds, Inc. at the time of their 1510 
election. The United Church of Christ Board of the United Church of Christ may remove a 1511 
member of the United Church Funds, Inc. and shall fill vacancies for unexpired terms. 1512 
 1513 
Other Provisions 1514 
280 No person shall serve in more than one General Synod elected position simultaneously. 1515 
Further, no employee of a Covenanted, Associated, or Affiliated Ministry shall serve as a voting 1516 
member of the United Church of Christ Board, except in an ex-officio capacity, or as otherwise 1517 
set forth in these Bylaws. 1518 
 1519 
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281 All members of the United Church of Christ Board, with the exception of the representatives 1520 
from the Christian Church (Disciples of Christ), shall be members of the United Church of Christ. 1521 
 1522 
ARTICLE V. INDEMNIFICATION 1523 
282 Any Officer of the United Church of Christ, or any member, including officers and directors, 1524 
of the General Synod, the United Church of Christ Board or the Councils, Commissions, and 1525 
Committees of the General Synod may, to the full extent allowed by law, be indemnified by the 1526 
United Church of Christ Board against all judgments, fines, and amounts paid in settlement of, 1527 
and against all reasonable expenses, including attorney’s fees, actually and necessarily, incurred 1528 
in defense of any lawsuit, proceeding or prosecution (including appeal thereof) wherein such 1529 
person is made a party by reason of being such officer or member to the extent such person is not 1530 
otherwise indemnified by another entity. This provision shall also extend to any lawsuit, 1531 
proceeding, or prosecution in which such officer or member is made a party in such person’s 1532 
capacity as an officer or member of another organization in which the person serves at the request 1533 
of any of the above entities or bodies. 1534 
 1535 
283 In all other lawsuits, proceedings, or prosecutions, indemnity shall not be made unless the 1536 
officer or member acted in good faith and for a purpose which the person reasonably believed to 1537 
be in the best interests of the Entity or body of which he or shethe person is an officer or member 1538 
and in criminal actions or proceedings only upon the additional requirement that the person had 1539 
no reasonable cause to believe that the operative conduct or inaction was unlawful. 1540 
 1541 
284 These indemnity provisions shall also operate for the benefit of anyone duly serving in a 1542 
representative capacity for such member or officer. 1543 
 1544 
285 The United Church of Christ Board is authorized to purchase insurance providing 1545 
indemnification pursuant to the provisions of the preceding. Any such contract of insurance may 1546 
afford coverage for matters as to which the United Church of Christ Board may not give 1547 
indemnity. 1548 
 1549 
ARTICLE VI. OTHER BODIES 1550 
The following groups are identified as related in covenant to the United Church of Christ, through 1551 
a primary relationship with the United Church of Christ Board. 1552 
 1553 
COUNCILS 1554 
Council for American Indian Ministry 1555 
286 Created by the Eighth General Synod in 1971 (71-GS-77) and given its present mandate by 1556 
the Sixteenth General Synod in 1987 (87-GS-58), the Council for American Indian Ministry 1557 
(CAIM) is a national body with primary responsibility for providing Christian ministry and 1558 
witness in American Indian settings, and is a resource to the whole United Church of Christ in 1559 
understanding and supporting American Indian churches and communities. The Council for 1560 
American Indian Ministry supports and gives general direction to the American Indian members 1561 
and congregations of the United Church of Christ, advocating with them, through CAIM’s 1562 
Recognized Unit of Ministry, to embody their own cultures and values and to be vital parts of the 1563 
United Church of Christ and the Conferences in which they are located. The Council for 1564 
American Indian Ministry encourages and supports the identification, enlistment, and support of 1565 
American Indian candidates for authorized ministry in the United Church of Christ. Working with 1566 
American Indian people throughout the United Church of Christ, the Council seeks to develop 1567 
broad bases of visibility, nurture and support for American Indian people, communities, and 1568 
churches. The Sixteenth General Synod vote calls for CAIM to be accountable to the General 1569 
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Synod through the United Church of Christ Board and to be funded from one-third of the net 1570 
income of the neighbors in need offering. 1571 
 1572 
Council for Higher Education 1573 
287 The Council for Higher Education (CHE) shall be composed of the academies, colleges, and 1574 
theological schools that indicate their desire to be recognized as related to the United Church of 1575 
Christ and that are accepted by the Council as conforming to its standards; and of 1576 
representative(s) from the United Church of Christ Board. For purposes of business and policy 1577 
making, member academies, colleges, and theological schools shall be represented by each 1578 
institution’s executive head or other key officer as designated by each institution’s executive 1579 
head. The Council shall organize with its own chairperson, secretary, and any other officers 1580 
needed to carry on its work. All officers shall be executive heads of their institutions. The Council 1581 
shall be administratively related to the General Synod through the United Church of Christ Board; 1582 
this provision not precluding the Council’s right to direct access to the General Synod concerning 1583 
any matters in which it may feel that its interests in program or budget require the exercise of 1584 
such access.  An Associate General Minister appointed by the General Minister and President 1585 
shall be an advisory member of the Council with voice but without vote. The Council shall be 1586 
organized in two sub-sections: College and Academy Section, and Seminary Section. The 1587 
Council for Higher Education shall advance and interpret higher education in the United Church 1588 
of Christ, including the cultivation of closer relationships between the educational institutions and 1589 
the Cchurch, the expression of the connection between faith and knowledge in those institutions, 1590 
and, in cooperation with the United Church of Christ Board, the promotion of education as an 1591 
integral part of the Church’s mission. 1592 
 1593 
Council for Racial and Ethnic Ministries 1594 
288 Created by the Fourteenth General Synod (83-GS-43) the Council for Racial and Ethnic 1595 
Ministries (COREM) provides a place where racial and ethnic groups can develop their common 1596 
agenda, collaborate with appropriate program and mission bodies of the United Church of Christ 1597 
so that resources for racial and ethnic ministries will be effective and relevant, discern appropriate 1598 
ways by which the many and varied gifts of racial and ethnic groups may be made available to the 1599 
Church, and advocate for racial and ethnic concerns within the United Church of Christ. It is 1600 
composed of two representatives each from the Pacific Islander and Asian American Ministry 1601 
(PAAM), the Council for Hispanic Ministries (CHM), the Council for American Indian Ministry 1602 
(CAIM), United Black Christians (UBC),  Ministers for Racial, Social and Economic Justice 1603 
(MRSEJ), and United Samoan Ministries (USM) who are accountable to the groups that send 1604 
them. COREM is accountable to the United Church of Christ Board of the United Church of 1605 
Christ. 1606 
 1607 
Council for Theological Education 1608 
289 The Council for Theological Education (CTE) shall be responsible for fostering mutual 1609 
accountability between the United Church of Christ and the Seminaries of the United Church of 1610 
Christ, for periodic reviews of the criteria for being designated as a Seminary of the United 1611 
Church of Christ, and for the general well-being of the relationship between the seminaries and 1612 
the United Church of Christ. The Council will exercise care for the Seminaries, explore ways by 1613 
which theological education contributes to the leadership needs of the Church, foster cooperation 1614 
among the Seminaries, and facilitate communication and appropriate engagement between the 1615 
Seminaries of the United Church of Christ and Historically Related Seminaries and with other 1616 
seminaries which provide theological education for persons preparing for authorized ministry in 1617 
the United Church of Christ. Seminaries of the United Church of Christ retain full membership 1618 
and responsibility in the Council for Higher Education and its seminary section. The Council will 1619 
provide comment to the United Church of Christ Board whenever the United Church of Christ 1620 
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Board prepares to recommend a seminary for recognition as a Seminary of the United Church of 1621 
Christ. The Council shall be composed of the President and one additional representative from 1622 
each of the Seminaries of the United Church of Christ, a representative from one of the 1623 
Historically Related Seminaries, two representatives from the Council of Conference Ministers 1624 
elected by that Council, two conference staff persons who relate to a Committee on Ministry 1625 
and/or work with the search and call process from a conference not otherwise represented on the 1626 
Council, four persons who serve on a Committee on Ministry, the General Minister and President, 1627 
and the Executive Minister from Local Church Ministriesan Associate General Minister 1628 
appointed by the General Minister and President. The Collegium General Minister and President 1629 
will assign staff members as necessary to support the programmatic work of the Council. An 1630 
intentional effort will be made to ensure that those who have been historically under-represented 1631 
be present in the membership of the Council. The Council shall meet annually and shall elect its 1632 
own officers each biennium. 1633 
 1634 
Council for Youth and Young Adult Ministries 1635 
290 The Council for Youth and Young Adult Ministries (CYYAM) shall serve to advocate, 1636 
support programs, and be a resource for youth and young adult ministries throughout the United 1637 
Church of Christ and shall report to the United Church of Christ Board and to the General Synod 1638 
on issues, developments, and concerns in youth and young adult ministries in church and society. 1639 
It shall monitor to ensure that the unique gifts and talents of youth and young adults are present in 1640 
all aspects of the life of the Church. It shall inform, envision, and shape national youth and young 1641 
adult ministry priorities across the Church. The Council and its membership will act as a resource 1642 
regarding youth and young adult ministry opportunities across the Church (including but not 1643 
limited to internships, mission trips, Regional Youth Events, National Youth Event, and the 1644 
General Synod). The Council shall organize itself as needed in order to carry out its work and 1645 
shall have direct access to the United Church of Christ Board and the General Synod in areas of 1646 
program and budget. The Council’s composition shall reflect the United Church of Christ’s 1647 
commitment to having a diversity of perspectives in church governance. 1648 
 1649 
Council of Conference Ministers 1650 
291 The Council of Conference Ministers (CCM) shall be composed of the Conference Ministers 1651 
of the several Conferences. The General Minister and President shall be a member ex-officio, 1652 
without vote, of the Council and its Cabinet. It shall select a chairperson and such other officers 1653 
and committees as it shall deem necessary. It shall elect from its members those who are to serve 1654 
on the United Church of Christ Board and in other representative positions, distributing those 1655 
positions among the Regions. It shall maintain a close relationship with the Officers of the United 1656 
Church of Christ, the United Church of Christ Board, and national units the Covenanted 1657 
Ministries, the Affiliated Ministry, and the Associated Ministry with respect to matters affecting 1658 
the life of the Church. 1659 
 1660 
Historical Council 1661 
292 The Historical Council (HC) shall be composed of twelve 12 members, three elected by each 1662 
of the Historical Societies, Congregational Christian and Evangelical and Reformed, and six at 1663 
large appointed by the United Church of Christ Board. One-third shall be named each biennium 1664 
for a term of six years, to serve until their respective successors are named and qualified, and not 1665 
to exceed two terms. The United Church of Christ Board will name from these twelve 12 1666 
members the chairperson. The Council shall meet at the call of the General Minister and President 1667 
or the chairperson. It shall act in an advisory capacity to the General Minister and President and 1668 
the United Church of Christ Board in overseeing the archives of the United Church of Christ and 1669 
of the two Historical Societies, in expressing interest and concern for all archival collections 1670 
related to the several heritages of the denomination, in recommending the amount to be allocated 1671 
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in the contributions budget for the Historical Societies, and in reminding the United Church of 1672 
Christ of its traditions. The Council shall receive financial support through the United Church of 1673 
Christ Board and staff support as assigned by the General Minister and President. 1674 
 1675 
Council for Health and Human Service Ministries 1676 
293 The Council for Health and Human Services Ministries (CHHSM) was recognized by the 1677 
Fifteenth General Synod as an organization composed of institutions and programs in health and 1678 
welfare related to the United Church of Christ and accepted by the CHHSM as conforming to its 1679 
standards. The CHHSM is organized with its own Directorate and Officers. The purposes and 1680 
functions of the CHHSM shall include: 1) The support and nurture for its member institutions and 1681 
programs in fulfillment of their ministries as part of the mission of the United Church of Christ; 1682 
2) Representation of the ministries of its member institutions and programs to the General Synod 1683 
and United Church of Christ Board  in the conduct of the mission of the United Church of Christ 1684 
in health and welfare; 3) Cooperation with the Conferences and the United Church of Christ 1685 
Board in the process of Conference recognition of health and human service ministries, 1686 
monitoring the authorization to seek funds within Conferences, and approval of requests to 1687 
conduct capital campaigns; 4) Provision, annually, to the United Church of Christ Board, the 1688 
names of those member institutions and programs which conform to the standards set by 1689 
CHHSM; 5) Cooperation with the United Church of Christ Board in collecting information on 1690 
institutions and programs in health and welfare to be listed in the United Church of Christ 1691 
Yearbook; and 6) Participation in secular, ecumenical, and inter-faith networks in the field of 1692 
health and welfare. 1693 
 1694 
SELF-CREATED GROUPS 1695 
Council for Hispanic Ministries 1696 
294 The Council for Hispanic Ministries (CHM) is an autonomous body working cooperatively 1697 
with Local Churches, Associations, Conferences, Regions and other Ministries of the United 1698 
Church of Christ.  It offers a perspective that honors the context and culture of its members while 1699 
encouraging inter-cultural, inter-faith, and international dialogue among all constituencies.  The 1700 
Council shall promote its mission within the United Church of Christ and work with the Church 1701 
to monitor boards and ministries that deal with concerns and issues important to 1702 
Hispanics/Latinos/Latinas in the USA, Puerto Rico, Mexico, and other nations of the Caribbean 1703 
and Central and South America. 1704 
 1705 
Ministers for Racial, Social and Economic Justice 1706 
295 Ministers for Racial, Social and Economic Justice (MRSEJ) is a group which brings together 1707 
clergy who advocate on behalf of African Americans in church and society, providing a caucus of 1708 
ministers for fellowship, for sharing mutual concerns, and for actions regarding the agenda of the 1709 
black constituency within the United Church of Christ. MRSEJ challenges, monitors, initiates, 1710 
and supports the cause of African American involvement to the fullest possible measure in the 1711 
life of the United Church of Christ. 1712 
 1713 
UCC Disabilities Ministries 1714 
296 The UCC Disabilities Ministries (UCCDM) strives for the full inclusion of persons with 1715 
disabilities in the life and mission of the Church. The UCCDM encourages all settings of the 1716 
United Church of Christ to be open, inclusive, affirming, and accessible in their buildings, 1717 
worship, education, fellowship, and service so that they may proclaim God’s word to and with all 1718 
persons, including those with disabilities. It seeks to enable all members of the United Church of 1719 
Christ to affirm the theological/biblical affirmations of the wholeness of all people, and to 1720 
recognize the ministry to and with persons with disabilities as a part of the ministry of all the 1721 
baptized. The UCCDM Board of Directors includes persons with disabilities, members of 1722 
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families of persons with disabilities, experts on disabilities, and other persons from the United 1723 
Church of Christ who support the purposes of the UCCDM and reflect the diversity of the United 1724 
Church of Christ. 1725 
 1726 
Pacific Islander and Asian American Ministries 1727 
297 Pacific Islander and Asian American Ministries (PAAM), organized in 1974 and recognized 1728 
by the Tenth General Synod, advocates for the presence, participation and contributions of 1729 
PAAM in the life of the United Church of Christ and serves its constituent members and 1730 
churches, initiating and supporting their life, and working for greater representation in wider 1731 
church settings. It seeks to strengthen Llocal Cchurches, to nurture and develop lay and clergy 1732 
leadership for the church, and to address issues of justice. As an advocate group for the rights of 1733 
people, PAAM is involved in issues of the rights of Pacific Islander and Asian people in the 1734 
United States and in the United Church of Christ and works in the areas of rights for women and 1735 
children, the poor on welfare, institutional racism, and political prisoners. 1736 
 1737 
United Black Christians 1738 
298 United Black Christians (UBC) is a special interest group which represents over 50,000 1739 
African-American members of the United Church of Christ. It stands in the affirmation that each 1740 
person has gifts to offer to the Church, and that each is entitled to full rights and privileges as 1741 
children of God. UBC dedicates itself to providing voice for all African-American members of 1742 
the United Church of Christ, seeking to witness to, and preserve the history and legacy of the 1743 
African-American people and churches. UBC is an active advocate for liberation and social 1744 
justice at home and abroad. 1745 
 1746 
The Open and Affirming Coalition of the United Church of Christ 1747 
299 The Open and Affirming Coalition of the United Church of Christ (The Coalition) is 1748 
composed of members and friends of the United Church of Christ who affirm the good news that 1749 
all persons of all sexual orientations and gender identities and expressions are loved and 1750 
empowered by God. The Coalition actively works to combat prejudice and seeks justice for, and 1751 
the full inclusion and involvement of, lesbian, gay, bisexual, and transgender Christians in all 1752 
expressions of the United Church of Christ. In its leadership and outreach, The Coalition is 1753 
committed to ending exclusion based on sexual orientation, gender, gender identity and 1754 
expression, race, age, size, class and/or ableness. It promotes mutual ministries of pastoral care, 1755 
education, and advocacy within the United Church of Christ and society as a whole; encourages 1756 
Local Churches, Associations and Conferences to become “Open and Affirming” (ONA); and 1757 
organizes within Conferences to make resources of The Coalition available to all. 1758 
 1759 
United Samoan Ministries 1760 
300 United Samoan Ministries was organized in 2010 and recognized by the Twenty Ninthe 1761 
General Synod in Long Beach, California, in 2013. USM conducted its reorganization process 1762 
between 2011 and 2014. USM is established to provide a setting for members of Samoan 1763 
congregations in the United Church of Christ to gather for fellowship, spiritual nurturing, mutual 1764 
support, and communications to strengthen our faith in Jesus Christ. USM also seeks but is not 1765 
limited to: sStrengthening channels of communication among Samoan congregations in the 1766 
United Church of Christ (UCC) and their respective ministries; eExchanging of information and 1767 
building communication about the UCC in all its settings including local congregations, 1768 
Associations, Conferences, National Ministries and Global Partners; eEstablishing a setting for 1769 
collective decision-making that will fulfill the USM Mission Statement and strengthen the 1770 
covenantal relationships among Samoan congregations within the UCC; pProviding a setting to 1771 
develop and enhance the leadership and cultural identities among Samoan congregations in order 1772 
to empower them in the UCC; and rRecognizing and celebrating the unique insights and 1773 

Page 199 of 233



36 
 

contributions of Samoans throughout the life of the UCC.  USM encourage all Samoans of all 1774 
ages to affirm their unique ethnic and cultural identities while embracing the Still Speaking God 1775 
and find joy, spiritually “no matter who you are or where you are on life’s journey, you are 1776 
welcome here.” 1777 
 1778 
Relationships 1779 
301 Unless otherwise designated in these Bylaws, each of the aforementioned bodies shall have a 1780 
primary relationship with the United Church of Christ Board which shall serve as its primary 1781 
linkage to the national expressions of the United Church of Christ, to which it shall report 1782 
annually. This primary relationship shall be defined by the United Church of Christ Board in 1783 
consultation with the respective group. The designated relationship shall be reviewed each 1784 
biennium by the appropriate partners, and may be changed upon the mutual consent of those 1785 
partners, and so declared by vote of the United Church of Christ Board. The General Minister and 1786 
President shall be responsible for initiating said review. 1787 
 1788 
 1789 
In effect July 2, 2015 1790 
 1791 
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United Church of Christ Board of Directors 

Development Committee 

Friday, March 18, 2017 

Marriott Cleveland Airport, Salon C 

 

 

AGENDA 

1) Welcome and Opening Prayer – Nesa Joseph 

2) Approval of Minutes of February 2017 – Nesa Joseph 

3) Report from Office of Philanthropy and Stewardship – Mary Paxton 

a. 2016 Fundraising Snapshot 

i. OCWM and Special Offerings 

ii. Annual Campaign and Directed Giving 

iii. Board Giving 

b. January 2017 Fundraising Snapshot 

4) 2017 Work Plan 
a. Annual Fund Spring  Appeal and Board Solicitation – Nesa Joseph 
b. Shaping Our Future Campaign 
c. OCWM Update 
d. Major Giving Update 
e. General Synod 31 

 
5) Strategy for educating delegates on the resolution Proposing  A New Framework For 

Covenantal Giving and Implementing Best Practices 
 

6) Other Business & Next Meeting 

7) Adjournment 
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UCCB Development Committee Meeting 

Zoom meeting 

February 19, 2017 1:00pm EST 

 

Present: Nesa Joseph, Chair; Ron Patterson, Shari Prestemon, Andrew Warner, Sue Wimer 

 

Staff: Andrew DeBraber, Mary Paxton, Scott Shirai, Keri Sugerik 

 

Excused: Dennis Coy, Dwayne Royster 

 

Guests: Mary Nelson 

 

Mr. Joseph called the meeting to order.   

 

Opening Prayer: Mr. Joseph offered an opening prayer. 

 Mr. Joseph formally welcomed Mr. Warner to the Development Committee.  He also welcomed Ms. 

Nelson as a guest to continue talks about the Giving Task Force’s resolution. 

 Ms. Paxton introduced Mr. DeBraber and Mr. Shirai, the new Major Gifts Officers to the Office of 

Philanthropy & Stewardship.  Mr. DeBraber will be working with the western half of the country and 

Mr. Shirai will concentrate on the eastern. 

 

Approval of Minutes October 19, 2016 
Mr. Patterson moved to approve the minutes.  The minutes were approved as presented. 

 

2016 Giving Report 
Ms. Paxton reviewed the Giving Report, noting that the 2016 numbers are preliminary. Finalized numbers 

are expected in March and will be available at the committee meeting. 

 

Review of OPS 2017 Work Plan & Updates 

Ms. Paxton opened the floor for any questions about the Work Plan. 

 Referencing #7 General Synod, Mr. Patterson asked how much has been raised to Synod so far.  

$110,000 has been raised from our affiliate partners (Cornerstone Fund, Church Building and Loan, 

United Church Funds). 

 Ms. Prestemon asked if a request will be sent to every conference.  Yes, every conference will 

receive a request for sponsorships, including opportunities to buy tickets for the gala after the board 

meeting in March.  

 Referencing #8. Questions was asked as to whether the pilot for  Creating Congregational Cultures 

of Generosity was something that the Office of Philanthropy and Stewardship is experimenting 

with? The pilot is in collaboration with the Lake Institute on Giving, who created the seminar 

materials after having conducted a series of workshops with UCC conference ministers. This pilot 

will be held in the Kansas-Oklahoma conference and there  are plans to replicate across the country.    

 

Update on the Resolution to Synod re: UCCB approved Giving Task Force Report 

 The Committee discussed the approval of the UCCB on the resolution at their last meeting.  It was 

noted that not many things have been approved by the Board with little friction. There was a sense 

of cooperation from the Board for this resolution. 

 Ms. Nelson drafted the resolution with assistance from UCC staff and other clergy. Resolution was 

submitted to Lee Foley’s office January 2
nd

 and was accepted. 

 The question was asked whether the total report would be sent to the delegates to prepare them for 

the resolution.  Concern was raised about delegates asking for the full report at synod and whether 
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there would educational opportunities to make sure the delegates understood the meaning and 

purpose of this resolution. 

 It was noted that Nesa may need to talk to Dale about advocating that there be informational 

conversations about the resolution with delegates before synod. 

 At Synod, the Committee will assume that they are to be available to answer questions and “shop 

the resolution.” 

 Pre-Synod Strategies: 

o The Committee will work on continuing education to conference ministers. 

o Designated Committee members should be available as a sort of “speaker’s bureau” to 

offer to be available to delegates per teleconference. 

 There was discussion around the resolution brought forth by the Nebraska and Iowa conferences to 

dissolve the current pattern of giving. It was noted that this resolution may help the GTF resolution.  

o Both resolutions will most likely be thrown into the same committee at Synod and then 

be combined in some way as it is not competing in any way.  

o As a courtesy both Ms. Nelson and Ms. Prestemon will reiterate that this is 

complementary, not adversarial, to both Rich Pleva, Conference Minister to the Iowa 

Conference and Roddy Duncan, Conference Minister to the Nebraska Conference. 

o Ms. Nelson will be out of the country until mid-March.  Strategy will be discussed with 

Lee Foley most likely immediately after the UCCB meeting. 

 

Other Business & Next Meeting:  

 Mr. Patterson indicated that he was not planning on attending the March meeting in person and 

requested that he join via Zoom if this is possible.  Ms. Paxton and Mr. Joseph will confer and let 

him know if it is necessary to attend. 

 The next meeting is Friday, March 10 at 8:15am to 9:30am in Salon C, Marriott at the Airport. 

 

Closing Prayer: Mr. Patterson led the Committee in a Closing Prayer. 

 

The meeting was adjourned at 1:47pm. 

    

Recorded by Keri Sugerik 
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Office of Philanthropy and Stewardship  

2017 Work Plan  
 
 

Mission 

To create a culture of philanthropy and a wave of generous giving that will grow and sustain the 

United Church of Christ into the future.  

 

Core Values 

 Provision of purposeful teaching on the importance of stewarding all of resources. 

 Respect – internally for the individual and collective expertise of staff members, and 

externally for each constituent. 

 Fostering trust with internal and external stakeholders. 

 Modeling what it means to re-imagine the gifts of God – lived out through joyful 

engagement, efficient management of resources, and excellent stewardship of 

relationships and resources – equipping others to serve, to ask, and to give. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objectives 

1. Board of Advisors 

a. Objective 1.1: 100% Board Giving with give or get strategy 

b. Objective 1.2: Increase board participation in fundraising tasks and cultivation of 

donors 

 

2.  Annual Fund 

a. Objective 2.1: 80% retention rate 

b. Objective 2.2: Regain 5% of lapsed donors   

c. Objective 2.3: Target for % increase of established donors 

d. Objective 2.4: Increase staff participation 

e. Objective 2.5: Segmentation 

 

3. Grants 

a. Objective 3.1: Identify fundable items that are budget relieving within the ministries  

b. Objective 3.2: Identify foundations and grant makers that will fund the UCC 

i. Submit minimum of 5 proposals: combination of local, national and federal 

requests 

c. Objective 3.3: Set monetary goal 

Annual Giving FY 14 FY 15 FY 16  FY  17 

Justice and Witness Ministries $125,956 $113,558 $93,088 $120,000 

Local Church Ministries $263,940 $420,137 $241,329 $250,000 

Wider Church Ministries $2,592,635 $2,800,669 $2,395,970 $2,600,000 

UCC Annual Fund $180,694 $216,828 $184,820 $220,000 

Shaping Our Future (OGMP) $142,887 $1,576,411 $777,248 $1,000,000 

Event Sponsorships $0 $278,823 $25,674 $280,000 

Total: $3,306,112 $5,406,426 $3,718,129 $4,470,000 
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4. Major Gifts Program 

a. Objective 4.1: MGOs maintain portfolio of 100-200 prospects 

b. Objective 4.2: $1m goal for Shaping Our Future Campaign 

c. Objective 4.3: Provide campaign support for Haystack Endowment 

d. Objective 4.4: Provide campaign support for One Great Hour of Sharing Endowment 

 

5. Donor Cultivation Program 

a. Objective 5.1: Implement Moves Management for prospecting, cultivation an 

stewardship 

i. Communicate with personal meetings/calls  with prospects, donors or 

volunteers per month  

ii. At least 6 touch points with donors throughout the year: holidays, birthdays, 

etc. 

b. Objective 5.2: Work with Collegium to schedule monthly visits/calls 

 

6. Planned Giving Program 

a. Objective 6.1: Identify vehicles  

b. Objective 6.2: Identify prospects 

c. Objective 6.3: Integrate into conversations with donors 

d. Objective 6.4: Launch Legacy Society (after Synod) 

 

7. General Synod 31 

a. Objective 7:1: Obtain $280,000 in sponsorships/tickets for gala 

b. Objective 7:2: Public launch of Shaping Our Future 

i. Donor Cultivation event on July 4th    

c. Objective 7:3:  Cultivations for John 

i. Reception in hospitality suite 

ii. Host a group in Camden Yards on July 1st 

iii. Schedule 1-1conversations 

 

8. Resource Development 

a. Objective 8:1: Pilot Creating Congregational Cultures of Generosity  

i. April 7-8, 2017 in Kansas/Oklahoma Conference 

b. Objective 8:2: Update OCWM Materials 

c. Objective 8:3: Formalize Stewardship Liaisons in conferences 

d. Objective 8:4: Create a series of development resources 

 

Page 205 of 233



UCCB-17-03-FB-01 

UNITED CHURCH OF CHRIST BOARD 

FINANCE & BUDGET COMMITTEE 

March 10, 2017 

 

Proposed Agenda 

 

Members: Frank Bolden, John Dorhauer, Bob Frieberg (Chair), Emily Heath, Alice Hunt, Wesley 

Hurt, James Maki, Yesenia Menendez-Sanchez, Keith Mills, Jorge Morales, Carol Shipley (Vice Chair), 

Norman Williams, and Frances Wong 

 

 

Staff:   Stephen Jones, Ann Kiernozek, and Ron Nowak 

 

1. Roll Call 

 

2. Opening Prayer 

 

3. Review of Finance & Budget Committee Agenda 

 

4. Review the October 21, 2016 minutes of the Finance & Budget Committee (UCCB-17-03-FB-

02)  

 

Suggested Vote: To approve the minutes of the October 21, 2016 meeting of the Finance & 

Budget Committee. 

 

5. Review the National Basic Support and Special Mission Offerings as of December 31, 2016 

(UCCB-17-03-FB-03) 

 

6. Review the Year to Date Revenues & Expenses as of December 31, 2016 (UCCB-17-03-FB-04) 

o Combined Revenues & Expenses  

o Office of General Minister & President 

o Justice & Witness Ministries 

o Local Church Ministries 

o Wider Church Ministries  

  

Suggested Vote: To receive the National Basic Support and Special Mission Offerings reports 

and the Year-to-Date Revenue and Expense Reports as presented. 
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7. Revised General Synod 31 Budget (UCCB-17-03-FB-05)  

 

(a)Suggested Vote:  To recommend that the United Church of Christ Board approve the 

following rates by zone to be used in the calculation for the 2017 Conference Delegate travel 

pool as follows: 

 

     0 – 499 Miles  $.05 

     500 – 999 Miles $.06 

     1,000 + miles  $.08 

     Hawaii Conference $804 per voting delegate 

 

 

(b)Suggested Vote:  To recommend that the United Church of Christ Board approve the 

General Synod 31 budget of $1,524,238. 

 

8. Other Business 
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UNITED CHURCH OF CHRIST BOARD 

FINANCE & BUDGET COMMITTEE 

 October 21, 2016 

 

 

(draft)Minutes  

 

Members Present: Frank Bolden, Bob Frieberg (Chair), Alice Hunt,  Yesenia Menendez-

Sanchez, Keith Mills, Carol Shipley (Vice Chair), Norman Williams, and Frances Wong 

 

Members Absent:  John Dorhauer, Emily Heath, Wesley Hurt, James Maki, and Jorge Morales 

 

Staff:  Stephen Jones, Ann Kiernozek, and Ron Nowak 

 

Guests:  Gilberto Garcia-Rodriguez, James Moos, Cheryl Williams and Yvette Wynn 

 

The October 21, 2016 meeting of the UCCB Finance & Budget Committee was called to order by 

Bob Frieberg (Chair) at 8:18 am.  Jim Moos offered the opening prayer.  Ann Kiernozek called 

the roll.  

 

The Committee reviewed the minutes of the March 18, 2016 and October 5, 2016 meetings. 

The minutes were approved by consensus. 

 

UCCB Combined Revenue and Expense Report as of August 31, 2016  

Stephen Jones referred the Committee to document UCCB-16-10-FB-05 which provides the 

combined UCCB revenues and expenses as well as more detailed reports for the Office of the 

General Minister & President (OGMP), Justice & Witness Ministries (JWM), Local Church 

Ministries (LCM) and Wider Church Ministries (WCM). 

 

Overall, the OGMP and the Ministries are tracking favorably to budget through August 31, 2016 

reporting a surplus of almost $792 thousand against a year to date budgeted surplus of $59 

thousand after adjusting for the OGHS year to date deficit.   Revenues are approximately $599 

thousand behind budget with the lack of a Hotel draw and Sublease Revenue making up one 

half of that negative variance or $300 thousand.  Expenses are $1.1 million below budget with 

the majority of the positive variance coming from salaries & benefits ($284 thousand) due to 

open/eliminated positions and the timing of spending on programs and grants ($703 thousand).  

On an individual reporting basis, the following was highlighted: 

 

• OGMP has achieved 99% of budgeted revenue goals year to date.   Projected hotel sale 

proceeds and sublease revenue make up the bulk of that difference. Expenses to date stand at 

90% of budget.  Underspending of budgeted program and grant dollars account for most of 
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that.  Areas of overspending include meetings where additional dollars were dedicated to the 

National Youth Event , PIC consultant fees, and GMP installation costs. 

•  JWM revenues to date are at 95% of budget.  Projected proceeds from the hotel sale 

and sublease revenue make up 50% of that difference, while lagging Neighbors in Need dollars 

make up the balance.  Expenses are at 86% of budget.  Low personnel costs account for 30% of 

the difference, while the balance is a mix of various items such as lower Washington DC lease 

expenses after renegotiating the lease, zero consultant costs and low common service 

allocation costs.  Travel expense is the only expense item significantly over budget.  

• LCM’s total revenues are tracking at 98% of budget.  LCM’s expenses are $283 thousand 

or 9.39% below budget with savings in all budget areas.  The positive variances in salaries and 

benefits and administration should hold for the remainder of the year while the variance in 

program and grants is due to the timing of program initiatives.   

 

• WCM’s revenues and expenses are shown separately and combined with One Great 

Hour of Sharing (OGHS). WCM includes its share of the expenses of Global Ministries.  Revenues 

are just $9 thousand behind budget.  Expenses are $249 thousand below budget due to the 

timing of program disbursements as well as savings on certain administrative expenses.  OGHS 

receipts totaled approximately $1.46 million or 60.87% of the budget for the special offering 

year to date.  The offering is $32 thousand or 2% ahead of the 2015 offering year to date 

through September 2016.   

 

Clergy Housing Allowance 

Mr. Jones explained that this is an annual vote taken to provide Human Resources with 

directions on the amount of clergy housing to report if a staff member that is eligible for the 

allowance does not turn in their declaration by the due date Human Resources established. The 

Committee voted: 

 

To recommend that the United Church of Christ Board approve that the Clergy Housing 

Allowance under Section 107 of the Internal Revenue Code and the regulations 

promulgated thereunder (“Section 107") during calendar year 2017 for each ordained 

minister in good standing with his or her respective denomination and any other 

“Minister of the gospel” within the meaning of Section 107, who is in the employ of a 

Covenanted Ministry of the United Church of Christ), shall be a sum equal to such 

employee’s good faith estimate of the amount which will be excludible under Section 

107 with respect to the providing of a home by such employee for such year; however, 

unless and until such employee shall provide in writing the estimate described above, 

the amount of said Clergy Housing Allowance for such employee shall be a sum equal to 

one third of such employee’s gross salary compensation.  

[Each eligible employee will be instructed to submit a signed statement of his or her 

designated Housing Allowance for calendar year 2017, which shall conform to the 
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requirements of the above resolution to Human Resources by a date determined by that 

department.]  

(M-A.Hunt; S-N.Williams) 

 

Supplementation of Small Annuities 

Mr. Jones explained that this is an annual request coming from the Pension Boards that 

provides the level of supplementation for small annuities. The document (UCCB-16-10-FB-03) 

provides the background information regarding the calculation. These distributions are funded 

in part, by the Pension Boards allocation of National Basic Support. This vote will go to the full 

board for approval. After discussion, it was voted: 

 

To recommend that the United Church of Christ Board authorize the Pension Boards-

United Church of Christ to provide supplementation of small annuities, effective January 

1, 2017 based on an income level of $30,192 with three-fourths of that amount as the 

level applicable in determining supplementation for a deceased member’s surviving 

spouse/partner. 

(M-F.Wong; S-Y.Menendez-Sanchez) 

 

National Basic Support Base and Allocation 

Ms. Kiernozek referenced document UCCB-16-10-FB-04 noting that this worksheet calls for a 

$5.3 million National Basic Support Base.  The projection is based on study and analysis of the 

2016 year to date OCWM receipts, historical data and current conference information.  Ms. 

Kiernozek reminded the Committee that the allocation to the Office of the General Minister & 

President and Covenanted Ministries was based on the net unfunded expenses of each entity 

relative to the total.  This model has been followed since the 2014 budget year in order to 

provide a greater allocation of OCWM to those ministries that are not as adequately funded as 

the others.  After a brief discussion of the methodology, the Committee voted:   

 

 To recommend that the United Church of Christ Board approve the National Basic 

Support allocation base of $5.3 million for 2017 and the funding of the Office of the General 

Minister & President, the Covenanted Ministries and the Pension Boards allocation as follows:  

OGMP $3,416,078 (64.47%), JWM $928,966 (17.53%), LCM $194,052 (3.66%), WCM $462,141 

(8.72%) and PB $298,763 (5.64%). (M-F.Bolden,S-A.Hunt)     

 

Proposed 2017 Budget 

Mr. Jones referred the Committee  to document UCCB-16-10-FB-06 which provides the 

Combined Budgets as well as the individual budgets in summary format for the Office of 

General Minister & President (OGMP), Justice & Witness Ministries (JWM), Local Church 

Ministries (LCM) and Wider Church Ministries (WCM). In addition to the individual budgets, 

included in the packet are commentaries for each of them explaining the significant changes 

from the 2016 budget.  The following items that impact the whole were highlighted: 
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• The Basic support allocation base is $5.3 million for 2017 which is down from $5.81 

million in 2016.  Almost $5 million of the $5.3 million is allocated to OGMP and the 

Covenanted Ministries as $299 thousand is allocated to the Pension Board.   

• Draws on Investments are calculated at 4.75% of the Total Return Fund using a 5 year 

moving average.  Note that a 25 bps reduction in the draw rate equals $403 thousand. 

The 2016 budget included a draw rate of 5%.   

• Draws on the estimated net sale proceeds of the hotel are included at 4.75% assuming a 

$6 million sales price and $750 thousand set aside for the 8th and 9th floor buildout.  The 

2016 budget included a draw at 5% based on a significantly higher net sales proceeds 

amount.  Note that the draw is allocated to OGMP and the Covenanted Ministries based 

on ownership shares. 

•  Sublease income is not included in the 2017 budget as the rent expense has been 

recalculated excluding the 8th and 9th floors thereby reducing the rent expense for 

OGMP and the Covenanted Ministries.  The 2016 budget included estimated sublease 

revenue for the 8th and 9th floors for four months of the year  spread amongst  OGMP 

and Covenanted Ministries based upon their pro rata share of rent paid to 700 Prospect.  

• No cost of living increases are included in 2017 budget; salary adjustments are included 

for certain employees that have experienced increased job responsibilities.  The 2017 

budget does include a 9% increase in health insurance premiums.   The 2016 budget 

included 3% increase in base pay and a 5% increase in health insurance premiums for 

the UCC (and 15% for the Disciples of Christ for the shared Global Ministries staff). 

• 96.49 full time equivalents (FTEs) are included in the 2017 budget while 103.88 FTEs 

were included in the 2016 budget.   

• No cost of living increases for overseas personnel are included in the 2017 budget.  31 

deployed staff are included in the 2017 budget while 33 were included in the 2016 

budget.  Increases in health insurance premiums of 9% are included in the 2017 budget. 

• Programs and grants were reduced across all ministries to reflect the anticipated 

reduction in revenues particularly the reduction in National Basic Support. 

  

Ms. Kiernozek  and Ron Nowak walked through the changes from the preliminary budget 

posted on BoardMax to the final budget distributed in Committee indicating that revenues 

decreased by $93 thousand with $96 thousand for the decrease in the Hotel Draw as only 6 

months is now included in the budget.  Offsetting that decrease is a $3 thousand increase to 

Resource Sales/Fees.  Expenses decreased $152K with $38 thousand in Salaries and Benefits as 

one position will be held open for the first 6 months of the year, $113 thousand for 

Program/Grant reductions and $2 thousand for Office/Administration.   

  

Following considerable discussion on the budget, it was voted: 

 

To recommend that the United Church of Christ Board approve the proposed 2017 

budget totaling $20,918,852. (M-A.Hunt; S-N. Williams ) 

 

During the budget review, there was a discussion regarding health care premiums and the fact 

that staff has concerns about the dollars being expended for such benefits versus the value 
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received.  It was noted that a request was made of the Pension Boards to provide loss data on 

National Setting staff in order to prepare a cost/benefit analysis.  No data has been received.  

After a discussion of this matter, the Committee voted: 

 

To recommend that the United Church of Christ Board of Directors instruct staff to 

gather appropriate employee benefit plan data from all vendors by December 31, 2016, 

prepare an analysis of such data, and report back to the Finance & Budget Committee 

no later than February 1, 2017. (M-A. Hunt, S-C.Shipley) 

 

Other Business 

 

Ms. Kiernozek reported that Outdoor Ministries Association (OMA) earlier this year requested 

that the third of the income from the Deering Fund that has been going to LCM via the Faith 

Formation Team to support staff connected to OMA (via the Youth Ministries Position) be 

directed to OMA for their own use as the current arrangement is not working for them. 

Another third already goes directly to OMA and the last third goes to the camps.  The matter 

was discussed with the Chairs of Finance & Budget and Investment & Endowment Committees 

and they agreed that the income which totaled about $13 thousand annually should be 

removed from the LCM budget effective 2017 and directed to OMA.  The matter went before 

Executive Committee but no vote was taken.  As such it is being referred back to this 

Committee for vote.  After a brief discussion, the Committee voted: 

 

The Finance & Budget Committee recommends that the United Church of Christ Board 

of Directors approve the request of Outdoor Ministries Association and send the 1/3 of 

the Deering Fund income formerly included in the LCM budget under Faith Formation to 

OMA for their operations and initiatives effective with the 2017 budget.(M-F.Bolden,S-

A.Hunt)   

 

 

The Committee inquired about the status of the Hotel Sale.  Upon learning that the most recent 

pending sale has now been withdrawn and that the sales price has gone from $13 million in the 

original 2015 deal to $6 million in the most recent deal, the Committee encouraged staff to 

explore all options in regard to a Hotel sale which staff indicated is the current plan. 

 

The Committee also raised concerns about investment holdings citing the $14 million drop in 

the balance from 2014 to 2015.  Staff noted this decline is a combination of market decline ($9 

million) and total return draws.  Staff also raised their concerns about investment performance 

and asset allocation of the portfolio noting that the Investment & Endowment Committee has 

taken action to address such concerns. 

 

The meeting adjourned at 10:15 a.m.  
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UNITED CHURCH OF CHRIST BOARD
REVENUES AND EXPENSES

Proposed General Synod 31 Budget

For the period January 1, 2016 through September 30, 2017

Proposed Budget
2016/2017 GS Account Number

FUNDING SOURCES

Basic Support 486,000$                110-20-00-44100/89100-0

Donated Exp (UCCB)/Other Donations 7,000                      110-20-00-43100-0

Advertising - Web & Program 5,000                      110-20-00-51500-0

Registrations 600,000                  110-20-00-52100-0

Workshops, Caucus, Afterhours Space 13,000                    110-20-00-52101-0

Housing Rebates 111,000                  110-20-00-52102-0

Exhibit Space Rental 100,000                  110-20-00-52103-0

Service Project Registration Income 5,000                      110-20-00-52104-0

Sponsored Meals Space Income 8,000                      110-20-00-52106-0

Sponsorships 125,000                  110-20-00-52107-0

GS Gala Registrations/Sponsorships -                              110-20-00-52108-0

Baltimore Incentives 62,238                    110-20-00-52108-0

Other Income 2,000                      110-20-00-52900-0
TOTAL FUNDING 1,524,238$             

EXPENSES

GS Staff & UCCB Delegates

     Travel 45,000$                  110-20-00-62100-0

     Housing 112,500                  110-20-00-62101-0

     Meals 65,000                    110-20-00-62103-0

Travel-Conference Delegates 72,930                    110-20-00-62102-0

Travel-Adm & Facilities Planner 5,000                      110-20-00-62107-0

Agenda Walk Thru 12,000                    110-20-00-62108-0

Future General Synod Site Visits 5,000                      110-20-00-62111-0

Program & Planning Meetings 12,000                    110-20-00-62112-0

Ecumenical & Honorary Guests 10,000                    110-20-00-62400-0

AV-Committees, workshops,intensives 15,000                    110-20-00-62401-0

Busses/Shuttles 50,000                    110-20-00-62402-0

Registration (incl CC fees) 26,000                    110-20-00-62403-0

Facility Decorating/Signage 15,000                    110-20-00-62405-0

Convention Center Costs -                              

     Facility Rental 150,850                  110-20-00-62406-0

     Labor & Other Expenses 115,000                  110-20-00-62414-0

Child Care 2,000                      110-20-00-62423-0

Synod Programming -                              

     Speakers 20,000                    110-20-00-62412-0

     Set Design 12,000                    110-20-00-62424-0

     Worship 25,000                    110-20-00-62425-0

     Musicians & Dancers 25,000                    110-20-00-62426-0

     Theological Reflectors 6,000                      110-20-00-62427-0

     Signers & Special Needs 6,000                      110-20-00-62413-0

     Youth Program 26,458                    110-20-00-62408-0

     Youth Stewards 4,000                      110-20-00-62407-0

     Speaker Coordinator -                              110-20-00-62412-1 P 1128

Service Project - Shuttles 50,000                    110-20-00-62410-0

Committee Process -                              110-20-00-62416-0

Event Production/Staging Services 400,000                  110-20-00-62417-0

Voting Equipment 20,000                    110-20-00-62409-0

Nominating Committee 20,000                    110-20-00-62419-0

Exhibit Hall 65,000                    110-20-00-62420-0

Educational Intensive Honorarium 5,000                      110-20-00-62421-0

Production Coordinator 40,000                    110-20-00-62422-0

Office Supplies & Equipment 3,000                      110-20-00-64110-0

Event App 23,000                    110-20-00-64111-0

Synod 101 Update 500                         110-20-00-64112-0

WiFi Buyout 30,000                    110-20-00-64113-0

Postage & Shipping 5,000                      110-20-00-64210-0

Printing 5,000                      110-20-00-64500-0

Contingencies 15,000                    110-20-00-69000-0

Resources for Intensives -                              110-20-00-62421-0

Administrators Thank You 5,000                      110-20-00-69110-0

GS Gala Expenses -                              110-20-00-69100-0

TOTAL EXPENSES 1,524,238$             

EXCESS/(DEFICIT) -$                            
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Third Business Session

 
No documents for this item
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Fourth Business Session

 
No documents for this item
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  UCCB-17-03-IE-01 
UNITED CHURCH OF CHRIST BOARD 

INVESTMENT & ENDOWMENT COMMITTEE MEETING 
March 10, 2017, 5:00 PM-7:30 PM  

 
Proposed Agenda 

 
Members: Sue Artt, Traci Blackmon, Brian Bodager, Dale Bonds, John Dorhauer, Gilberto Garcia-
Rodriguez, Donald Hart, Richard Harter,  Jim Moos,  Ernie Reyes (Vice Chair), Gary Schulte, Noah 
Jensen Tabor (Chair), and Yvette Wynn 
 
Staff:    Stephen Jones, Ann Kiernozek, Ron Nowak 
 

1. Roll Call 
 

2. Opening Prayer 
 
3. Review of Investment & Endowment Committee Agenda 
 
4. Review the October 20, 2016 minutes of the Investment & Endowment Committee (UCCB-

17-03-IE-02) 
 
Suggested Vote: To approve the minutes of the October 20, 2016 meeting of the 
Investment & Endowment Committee. 
 

5. Haiti Endowment Fund Disbursement (UCCB-16-10-IE-03) 
 
Suggested Vote: To approve $267,000 for disbursement from the Haiti Limited Term 
Endowment Fund for programmatic initiatives ($135,000) and two missionary 
appointments ($132,000) in Haiti.  
 

6. Commonfund Presentation on Best Practices and UPMIFA Compliance 
 

7. Reports from United Church Funds and SASCO Capital 
 

8. Exclusionary Screening Task Force Discussion / Recommendations 
 
9. Other Business 
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    UCCB-17-03-IE-02 
UNITED CHURCH OF CHRIST BOARD 

INVESTMENT & ENDOWMENT COMMITTEE 
October 20, 2016  

 
(Draft)Minutes  

 
Members: Sue Artt, Traci Blackmon, Brian Bodager,   John Dorhauer,  Donald Hart, Richard Harter,   
Jim Moos,  Noah Jensen Tabor (Chair),  and Yvette Wynn 
 
Absent:   David Gaewski, Gilberto Garcia-Rodriguez, Ernie Reyes (Vice Chair) and Gary Schulte 
 
Staff:   Steve Jones, Ann Kiernozek and Ron Nowak 
 
Guests:   David Klassen, United Church Funds and Bruce Bottomley and Matt Hulquist, SASCO 

Capital (by phone) 
 
The meeting was called to order by Noah Jensen Tabor at 10:30 am.  Introductions were made 
around the table.  Traci Blackmon said the opening prayer.  Mr. Tabor reviewed the agenda noting 
that item #6 has been withdrawn and there will be a draw rate discussion added under Other 
Business.  Mr. Tabor indicated that the minutes from our previous meeting of March 17, 2016 needed 
to be approved.  The Committee voted to approve such minutes.  (m –Y. Wynn , s-D.Hart )   
 
 
SASCO Capital 
Bruce Bottomley and Matt Hulquist, SASCO Capital, joined us by teleconference to provide an update 
on the portfolio held by Wider Church Ministries.    Mr. Bottomley provided a brief introduction of 
SASCO as an organization as well as their investment philosophy and process.  SASCO follows a 
contrarian value discipline focusing on companies undergoing restructurings or other corporate 
transformations, as well as other undervalued companies “that have lost their way” but have brought 
in new management that can execute a plan to rebuild the company or the company’s “jewel” 
business segments.  SASCO’s decision making process involves (1) identifying these undervalued 
companies, (2) performing fundamental research to evaluate the business (including visits to the 
companies and meeting with company management), and (3) determining restructure potential by 
evaluating key decision drivers including 3 year earning power, operational and balance sheet 
improvements and merger and acquisition activity.  SASCO has limited its client base to 35 and their 
stock portfolio to 35 company holdings.  Currently, SASCO serves 26 clients managing $4.3 billion in 
assets.  Mr. Bottomley reviewed and commented on the $15.3 million WCM portfolio of equities and 
the related sector weights as of September 30, 2016. Mr. Hulquist then used Conagra to illustrate 
how SASCO evaluates a potential stock.  Mr. Bottomley also reviewed year to date 2016 performance 
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through September 30, 2016 indicating that the WCM portfolio returned 15.6% outpacing the Russell 
Mid Cap Value benchmark of 13.7%.  Performance over 1, 3 and 5 years was also reviewed noting 
that the WCM portfolio has lagged the benchmark between 220 and 640 basis points for each ofthese 
periods.  Mr. Bottomley also reported that it is a stock pickers market as the portfolio is undervalued 
and SASCO has a robust research pipeline.       
 
United Church Funds 
Don Hart began the United Church Funds presentation by reviewing that UCF and its predecessor 
organizations have served the UCC for over 100 years with over $749 million in assets currently under 
management.    David Klassen, UCC Pension Boards Chief Investment Officer  reviewed year to  date 
performance through September 30, 2016 noting that the Moderate Balanced Fund returned 7.22% 
against a policy index of 7.27% while the Alternative Balanced Fund returned  5.38% against a policy 
index of 6.03% and the Beyond Fossil Fuels Fund returned 6.38% against a policy index of 7.27%.  Mr. 
Performance over 1, 3 and 5 years was also reviewed noting that while the Moderate Balanced Fund 
outperformed the market during the 1 year period by 22 basis points, the performance for all other 
periods and all other funds has lagged  the market by as much as 67 basis points.  Klassen informed 
the Committee that UCF has moved to Goldman Sachs Asset Management (GSAM) for investment 
consultation.  GSAM will provide asset allocation/risk assessment, manager selection/metrics review, 
performance reporting and value alignment.  Mr. Klassen also reviewed the strategies and positioning 
of the portfolio for the future.  The Committee inquired about the fee structure for the UCC portfolios 
and UCF agreed to get back to the Committee about them.   
 
Shaping our Future Endowment Fund 
John Dorhauer presented the background information on the request to create the Shaping Our 
Future Endowment Fund whose income will be used to provide financial resources for administrative 
and operating support of the Office of the General Minister & President and to support programs and 
services under the auspices of the OGMP in the execution of his/her duties. Specifically the funds will 
support technological infrastructure, marketing and leadership development in the near term.  After 
a brief discussion, the Committee voted: 
 

The Investment & Endowment Committee recommends that the United Church of Christ 
Board of Directors approve the creation of a Shaping our Future Endowment Fund that will 
hold endowment dollars raised in connection with the Shaping Our Future Campaign. (m-D. 
Harter, s-Y.Wynn) 

 
Other Business 
After a short lunch break, Mr. Tabor reminded the Committee of the vote they took previously 
directing the staff to move to a 4% draw rate by 2019.  Mr. Tabor indicated that the staff was asking 
for a pause at a 4.75% draw rate (which is the rate in the 2017 budget) for 2018.  Leadership has 
concerns of achieving such a draw rate without impeding our missional commitments given the 
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steady decline in revenue particularly in Our Churches Wider Mission (OCWM) and the other mission 
priority work that is currently in progress.  After considerable discussion, the Committee voted: 
 

The Investment & Endowment Committee recommends that the United Church of Christ 
Board of Directors approve use of a 4.75% total return draw rate for the 2018 budget and ask 
staff to perform a study of asset allocation and expected performance and report back at the 
March 2017 meeting. (m-D. Harter, s-Y.Wynn) 

 
James Moos informed the Committee that the Haiti Endowment Fund request was pulled from the 
agenda as the last minute request included items that did not fit the criteria for disaster relief and 
response.  The request will be properly vetted and come forward to the Committee in March 2017.  
Mr. Moos also updated the Committee on the status of the Japan Property indicating that two 
properties remain and one would likely be sold but the other will likely be held as there are long term 
renters in the duplex and tenant laws in Japan are very strong.   
 
Mr. Dorhauer informed the Committee that the most current pending sale of the Hotel is off as of 
late last week and we are in a discernment process considering all options to determine  what are the 
next steps.  
 
The meeting was adjourned at 1:02 pm.  
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UCCB-17-03-NomComm-01 

 

Draft:  02/16/2017 

 

NOMINATING COMMITTEE 

UNITED CHURCH OF CHRIST BOARD OF DIRECTORS 

MEETING AGENDA 

 

FRIDAY, MARCH 10, 2017 

5:00 PM 

 

CLEVELAND AIRPORT MARRIOTT 

 
Committee Members:  Ms. Sue Artt, Ms. Lynda Bigler, Ms. Dale Bonds, Mr. Geoff Brace, Ms. Brittni 

Melius, Mr. Ernie Reyes, Mr. Dwayne Royster, Mr. William Tanner 

 

Staff:  Mr. Lee Foley, Ms. Heather Kimmel 

 

Dinner 

   

Call to Order          Committee Chair 

 

Grant Voice to Staff:  Mr. Foley, Ms. Kimmel 

 

Committee Business     

Review, discussion and selection of the next UCC Board of Directors  

Chair and Vice-Chair Nominees to be presented to the Board of Directors  

for election 

 

Other Business 

 

Closing Prayer        

 

Adjournment 

 

Page 226 of 233



UCCB-17-03-NomComm-02 

 

UNITED CHURCH OF CHRIST BOARD STANDING RULES  

Reviewed and Revised October 9, 2015 

 

 

 

8.  The United Church of Christ Board shall elect its Chairperson and Vice-chairperson from among the 

members who are elected by the General Synod in the two continuing classes in accordance with the 

following: 

a. During any of three successive biennial elections there shall be elected as Chairperson of the 

United Church of Christ Board at least one racial/ethnic person and at least one woman; and as 

Chairperson or Vice-chairperson, at least one each: laywoman, clergywoman, clergyman.  

 b. The election shall take place according to the following procedure: 

1.  By the spring meeting of the United Church of Christ Board before General Synod, 

the Chairperson shall appoint a Nominating Committee composed of seven (7) persons 

from the outgoing class of the United Church of Christ Board and representative of the 

diversity of the United Church of Christ Board.  

2.  The Nominating Committee shall solicit from each member of the United Church of 

Christ Board her or his availability in either office as well as recommendation for 

candidates, including self, for each office. 

3.  From this information, the Nominating Committee shall nominate one or two persons 

for each office. Nominees must be eligible, qualified, and willing to serve.  The 

Committee will report its nominations to the United Church of Christ Board membership 

at least four weeks prior to General Synod. 

4.  Should immediate consensus candidates come forward, the election may take place 

during the spring meeting prior to General Synod.  Otherwise, the election shall take 

place at the United Church of Christ Board meeting immediately preceding or during 

General Synod. 
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UCCB-17-03-NomComm-03

Revised:  02/16/17

First Name Last Name Class
Interest in Consideration 

as Chair / Vice-chair

If Nominated by another 

Member, 

Nominated By:

Gender Ethnicity Ecclesiastic Standing

Maritza Angulo de Gonzalez 2019 (no response) Female Hispanic/Latino/Latina Layperson

Caroline Belsom 2019 No Female Pacific Islander Layperson

Frank Bolden 2019 Yes

Kevin Peterson, David Nelson, 

Alice Hunt, Kevin Omi, Bob 

Frieberg

Male Black/African American Layperson

Carolyne Call 2021 Yes Female White/European American Holds Ministerial Standing

Dennis Coy 2021 Yes Male White/European American Holds Ministerial Standing

Robert (Bob) Frieberg 2019 (no response) Male White/European American Layperson

Darrell Goodwin 2017 (no response) Carol Shipley Male Black/African American Holds Ministerial Standing

Carla Gregg-Kearns 2021 (no response) Female White/European American Holds Ministerial Standing

Richard Harter 2021 (no response) Male Black/African American Layperson

Emily Heath 2019 (no response) Female White/European American Holds Ministerial Standing

Alice Hunt 2021 (no response) Norman Williams Female White/European American Holds Ministerial Standing

Wesley Hurt 2019 (no response) Male Black/African American Layperson

Nesa Joseph 2019 (no response) Male Asian/Asian American Layperson

James Maki 2021 Yes Male White/European American Layperson

Douglas McClelland 2021 (no response) Male White/European American Layperson

Yesenia Menendez - Sanchez 2021 (no response) Kevin Peterson Female Hispanic/Latino/Latina Layperson

David Nelson 2021 Yes - Vice-chair Male White/European American Layperson

Kevin Omi 2019 (no response) Male Asian/Asian American Holds Ministerial Standing

Kevin Peterson 2019 No Male White/European American Layperson

Christina Phillips 2019 (no response) Female Pacific Islander Layperson

Inez Reid 2021 (no response) Kevin Peterson Female Black/African American Layperson

Carol Shipley 2019 (no response) Female White/European American Layperson

Hannah Snyder-Samuelson 2019 (no response) Female White/European American Layperson

Frances Wong 2021 No Frank Bolden Female Asian/Asian American Layperson

Yvette Wynn 2021 Yes Kevin Peterson Female Black/African American Layperson

UCC Board of Directors Nominating Committee

*Membership - Interest in Consideration for UCCB Leadership Role
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Ministry Committees in Session 

 
No documents for this item
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Justice and Witness Ministry Committee

 
No documents for this item
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Local Church Ministry Committee

 
No documents for this item
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Wider Church Ministry Committee

 
No documents for this item
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Fifth Business Session

 
No documents for this item
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