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UCCB-13-10-GSPP-Minutes (October 11, 2013) 

 

Minutes of the General Synod Program and Planning Committee  

of the United Church of Christ Board of Directors 

Cleveland, Ohio 

5:00 PM EDT Friday, October 11, 2013 

 

Committee members present:  Ms. Sue Art (Vice-chair), Mr. Robbie Carlson, Ms. Sheldon 

Culver, Mr. Brian Holeman (Chair), Ms. Julia LeBrell, Mr. James Moos, Mr. Gary Schulte, Ms. 

Jeanne Tyler, and Ms. Kimberly Wood. 

 

Committee members absent/excused:  Mr. William Edwards and Mr. Nevan Strobelt-McCann. 

 

Representing the Local Arrangements Committee:  Mr. Derry Wimer and Ms. Sue Wimer 

(LAC Co-chairs). 

The Chief Executive of the General Synod: Mr. Geoffrey Black was present. 

 

Staff members present:   Ms. Sue Blain, Mr. Lee Foley, Ms. Kristina Lizardy-Hajbi, Ms. 

Waltrina Middleton, Mr. Scott Ressman, Ms. Christina Sattler, Ms. Denise Shimell and Ms. 

Valerie Smith. 

 

Ms. Art began by sharing her hopes for the Thirtieth General Synod.  She would like to see a 

Synod filled with spirit, an event that is filled with great times for all and a place filled with God. 

 

Mr. Holeman reflected on his experience at the Twenty-ninth General Synod, saying that he felt 

well supported and protected.  He stated that with absolute certainty the reason for this feeling 

was because of the national staff that is present at this meeting.  Mr. Holeman appreciated the 

staffs’ ability to deal quickly with issues or problems that may have arisen and in keeping that 

away from the committee members.  He asked the committee to keep in mind that there is no 

finer support group than this staff. 

 

Mr. Foley spoke to the role of the General Synod Program and Planning Committee, stating that 

the committee’s role is to shape General Synod.  He referred to a March meeting of this 

committee that would include a tour of the Convention Center, hotels and downtown Cleveland, 

as well as the business items to come before the committee at that time.  The March meeting will 

be the primary opportunity for this committee to shape the Thirtieth General Synod.  The 

committee will have lots of input, as much or as little as it wants.  Some committees are more 

comfortable asking much from their staff, while others have taken on more responsibility.   
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The committee was informed that they will receive much support from both national staff and the 

Local Arrangements Committee of the Ohio Conference.  Mr. Foley explained that the Local 

Arrangements Committee recruits volunteers, has many sub-committees, and chairs and vice-

chairs of those committees that will also support the work of the General Synod Program and 

Planning Committee’s vision.   

 

Mr. Foley presented the committee with a timeline for its work.  (Appendix A – The Committee 

Time Line to Cleveland).  During his review of this timeline, Mr. Foley focused on the 

committee’s March, 2014 meeting, stating that the March meeting is the committee’s opportunity 

to put its “thumbprint” on the Thirtieth General Synod.  The committee will meet the day before 

the full United Church of Christ Board of Directors meeting begins.  This meeting used to take 

place in the host city in late January or early February, but in an effort to be fiscally responsible, 

the meeting has been added to the existing Board of Directors meeting.  Mr. Foley apologized for 

making the committee members’ trip a day longer.  The committee will meet again in October, 

2014 which will be its final opportunity to change anything and to have a major impact on the 

Thirtieth General Synod prior to turning it over to the staff.  After the October, 2014 meeting the 

committee will be kept up-to-date on the progress of Synod. 

 

Mr. Holeman noted that the committee and the staff want to be well prepared to provide guests 

and delegates alike with some of their best experiences in the life of the Church, changing lives.  

Mr. Holeman then called on Ms. Lizardy-Hajbi to review the survey results from the Twenty-

ninth General Synod (see Appendix B – General Synod 29, Survey Results Report). 

 

Ms. Lizardy-Hajbi informed the committee that the survey produces over all positive results, 

with seventy percent (70%) of people completing the survey stating that they had an excellent or 

above average experience.  More than one third of the people completing the survey stated that 

they were first time attendees, the delegate experience was positive, and people seemed to 

appreciate the extra free time.  In comparison to survey results from the past two General 

Synods, the Twenty-ninth General Synod had similar ratings.  Ms. Lizardy-Hajbi shared several 

very positive comments with the committee. 

 

Mr. Holeman shared with the committee that he does not wish to see this process become 

entirely committee driven.  He expressed his desire to see the committee and staff work together 

to exchange ideas and recommendations and asks the committee to feel comfortable in turning 

over much of this process to the expertise of the staff.  He reflected on the importance of the 

General Synod theme and the pressure that comes with determining that theme.  His 

recommendation is to turn this process over to Ms. Ann Poston and her PIC team who have the   
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experience and resources to produce a theme.  Between now and March, Ms. Poston and her 

team will put together two themes and proposals for each.  When the committee meets in March 

it will have dialogue and together select the theme.  In concert with that, Ms. Blain and Mr. 

Ressman and their incoming new team leader, Ivy Beckwith, will also work with Ms. Poston to 

develop a view of worship given the theme ideas.  Mr. Black asked if it was possible and 

appropriate for committee members to send ideas to PIC.  Mr. Holeman welcomed that idea. 

 

There was discussion around Saturday and what that day will look like.  Ms. LeBrell asked for a 

general outline of General Synod.  Mr. Foley stated that the committee will determine what 

Saturday will look like.  The committee may choose to follow the Long Beach model which 

relieves some of the pressure of business on Monday and Tuesday or return to models of 

previous Synods.  He went on to provide an overview of General Synod.   

 

Mr. Holeman provided positive thoughts surrounding the Cleveland location for 2015, from 

budget to ease of commute, and (knock on wood) currently no labor issues.  There will be no 

need for outlying hotels, and because the hotels are within walking distance of the convention 

center, there will be no need for additional transportation/shuttle costs.  The production company 

that the UCC works with is also the preferred production company of the convention center, and 

this will provide for a better handle on actual costs as they relate to the General Synod budget.   

There are a total of 677 conference delegates.  Registration numbers in Hartford, CT were at 

9,300 due to the 50
th

 anniversary of the Church and 3,500 in Grand Rapids, MI due to the 

location.  However, the average registration count is 3,300.  It is believed that the United Church 

of Christ will host approximately 5,000 delegates and visitors for its Thirtieth General Synod in 

Cleveland, OH. 

 

Review of comments on the survey regarding the youth program show a want for more 

involvement on the floor and the business of Synod and less time off by themselves.  Ms. 

Middleton said that she would like to see the youth fully integrated into General Synod, with a 

youth program taking place two or three days prior to Synod and then evening youth 

programming only during Synod.  Ms. LeBrell stated that she would like to see the youth and 

young adults integrated into worship, perhaps hosting one of the worship services entirely.  Ms. 

Middleton agreed to make time between now and March to have conversations with youth and 

young adults and to take a look at the data from the survey analysis in order to bring a full report 

to the March meeting of the committee.  

 

Conversation around sponsored meals revealed that many believed them to be very expensive 

and were not complimentary of the food itself in Long Beach.  It is believed that the UCC will 

not experience the high cost of meals in Cleveland that was the case in Long Beach, and it is 

hoped that the meals themselves will be improved. 
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Noted once again was the March meeting of the committee.  It was felt that the facility and city 

tour will be very helpful when the committee then sits down to begin its work. 

Mr. Black noted that the Disciples of Christ will be holding their biennium event around the 

same time as General Synod, and it is hoped that in some way the two could be connected.  

There is nothing definitive at this time.  Mr. Foley pointed out to the committee that Mr. William 

Edwards, the Disciples of Christ representative to this Board of Directors, also sits on this 

committee, but was unable to attend this weekend. 

 

Ms. Artt closed the meeting with a prayer, and Mr. Holeman adjourned the meeting, the time 

being 6:00 PM Eastern Time. 

 

 

Respectfully submitted, 

 

Denise M. Shimell 

October 23, 2013 
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APPENDIX A 
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APPENDIX B 
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