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United Church of Christ Board of Directors 

Executive Committee  

A Conference Call 

Wednesday, January 8, 2014  

(1:00 PM Eastern Time) 

 

Board Members present on call:  Ms. Maritza Angulo de Gonzalez, Ms. Sue Artt, Mr. Geoffrey Black, 

Ms. Dale Bonds, Mr. J. Bennett Guess, Mr. Brian Holeman, Ms. L. Linda Jaramillo, Mr. Jim Moos,  

Mr. Bernard Wilson 

 

Board Member(s) excused from call:  Mr. Ron Patterson, Ms. Christina Phillips, and Mr. Rich Pleva 

 

Staff present on call:  Mr. Lee Foley, Ms. Kathy Houston, Ms. Ann Kiernozek, Ms. Heather Kimmel,  

Ms. Loey Powell, Ms. Denise Shimell, and Ms. Kimberly Whitney 

 

Mr. Wilson, Chair, called the meeting to order, the time being 2:01 PM Eastern Time, and Mr. Foley, the 

Secretary, called the role.  A quorum was called and Mr. Black opened the meeting with prayer. 

 

Mr. Wilson stated that the purpose of the meeting was to discuss the Church’s fiscal stability, as the full 

Board will be approaching its Spring meeting in March. 

 

Mr. Black noted that the Collegium has been very busy since December, actively engaging in the work on 

the Plan for Fiscal Stability.  He noted that Mr. Moos has been particularly involved in this work and 

asked that he address the Executive Committee. 

 

Mr. Moos took the committee through the steps so far taken.   

 

Where have we been?  When we began this process we had a $2.3 million target.  At the Board’s Fall 

Board Meeting the Collegium committed to $1 million in cost cutting by the end of 2013.  As of 

December 31, 2013 we had reached $1.38 million, with much, but not all, coming in the form of staff 

reductions.  Generous severance packages were provided to those staff whose positions were eliminated, 

and those packages were within the 2013 budget. 

 

Where are we going?  We have quite a ways to go, with plans for further cuts in 2014 and beyond.  We 

currently are working with two consultants; one for organizational purposes and one for philanthropy and 

stewardship.  They have both begun their work, and with them we have developed a productive 

relationship.  Mr. Moos could not report on the consultants’ recommendations at this time. 

 

Mr. Moos went on to say that the Conference Ministers and Collegium will meet in retreat in Florida in 

February.  Working together, we will be looking at essential functions and rolls of the National Setting 

and the UCC Conferences.  At that time, important conversations will be opened.  It is the intension,  

coming out of meeting, to put together various task groups to continue the work.  The Collegium has been 



in discussion about employee benefit packages, and this will be brought into discussion with the 

Conference Ministers.  Additional conversations may center on the frequency of General Synod, 

Conference boundaries, and issues with a programmatic emphasis.  These conversations will only begin 

to take shape in February.  We have made good progress, with many painful decisions having been made 

and additional decisions to be made, many of which will be implemented within 2014, with the possibly 

of some issues requiring General Synod approval, those being implemented starting in late 2015.  

 

Mr. Holeman asked how much had been budgeted for the consultants’ work.  Mr. Moos estimated $7,000 

for the development consultant and $30,000 for the organizational consultant.  The other Collegium 

members affirmed this figure. 

 

Mr. Wilson asked if the deficit was growing.  Ms. Houston, Chief Financial Officer, stated that the deficit 

is not growing for 2014.  However, unless the basic support increases, the Church may face another 

deficit for 2015.  Ms. Houston also stated that she will have some numbers put together for the full 

Board’s January 22
nd

 conference call.    

 

Ms. Jaramillo asked if, regarding OCWM contributions, we had received any word in disagreement of 

financial commitments Conferences had made for 2014.  Ms. Houston stated that due to the lack of a 

Development Officer, she was unaware of any contact regarding this matter with the Conferences.  She 

also stated that the National Setting of the Church is still reconciling with the Conferences.  Mr. Guess 

asked if there was a final report date, and Ms. Houston said that date is February 7, 2014.  This allows 

time for the conferences to first reconcile with their local churches. 

 

Ms. Powell, Interim Leader of the Office of Philanthropy and Stewardship, noted that the OCWM Officer 

position was moved to the Office of Philanthropy and Stewardship but the position itself has not yet 

moved in.  She suggested the need to contract with someone to keep an eye on OCWM until the position 

has been filled. 

 

Ms. Artt reiterated the $2.3 million and $1.38 savings by December 31, 2013 to confirm her 

understanding of these figures, and Mr. Moos affirmed these numbers.  He also noted that benefit 

numbers have been presented to the Board, with the current employer contribution at fourteen percent 

(14%).  Conversation has emerged regarding dropping the contribution number down to eight, ten or 

twelve percent.  This would be of significant savings to the Church, but is currently just an idea that is 

floating around, as the impact is on the broader Church.  This will be a conversation started between the 

Collegium and Conference Ministers in February. 

 

Mr. Wilson offered congratulations to the Office of the General Counsel, Mr. Don Clark and Ms. 

Kimmel, for the summary judgment in the case Mary Ezenway vs. the UCC.  This was the case that Mr. 

Clark and Ms. Kimmel brief the Board on back in October.  Because of their work, the case never got to 

court.  Mr. Kimmel stated that this motion for summary judgment avoids an $8 million settlement. 

 

Mr. Wilson offered congratulations to Mr. Foley, having been named the Chief Administrative Officer.  

His appointment was effective January 1, 2014. 

 



Mr. Moos noted another $120,000 in savings for the 700 Prospect Corporation is not reflected in the 

$1.38 million, but that it can be directly attributed to reductions in operating expenses instituted by Mr. 

Foley and Ms. Houston. 

 

Mr. Wilson stated that he had met with Ms. Alisa Lewis, Human Resource Director, recently to discuss 

the process for the annual performance reviews of the Officers of the Church.  Ms. Lewis will be 

gathering input from all corners of the Church and the members of the Collegium will have their formal 

sit-down reviews in March, the day before the Board meets. 

 

Mr. Wilson stated that Moos has formally notified Mr. Foley that he will stand for a second four-year 

term.  His annual review will be rolled into the re-nomination process and be handled slightly differently 

from the other Officers this year.  

 

Mr. Black addressed the Committee regarding matters related to CHHSM.  Mr. Black noted that he had 

met with Mr. Brian Sickbert regarding the Yearbook and inclusion of groups in the Yearbook under the 

Church’s 501(3)(c).  After considerable push back from CHHSM members and Mr. Sickbert much 

information was sorted through.  It was discerned that several key CHHSM board members felt that they 

had not been taken into appropriate consultation in making the decision regarding the 501(3)(c) issue.  

Both Mr. Wilson and Mr. Black acknowledged oversight and apologized for the lack of consultation.  

CHHSM does not dispute the legitimacy but the urgency without due consultation.  Mr. Black said that 

they had worked through that and offered to do whatever can be done from the General Minister and 

President’s office and Chairperson of the Board’s office to make amends.  That has been found to be 

satisfactory to Mr. Sickbert, and he will convey the information to the CHHSM Board.  Mr. Wilson made 

it clear that this is a new board and new Office of General Counsel and it moved expeditiously on 

something that was deemed very important. 

 

Mr. Wilson reminded the Executive Committee that the full Board will meet via conference call on 

January 22, 2014.  The full Board will convene for its regular spring meeting in Cleveland March 13, 14 

and 15, 2014. 

 

Ms. Angulo asked if there was an update on the letter that she had received regarding the Centro Romero 

Center. 

 

Ms. Jaramillo said she and Mr. Wilson met with General Counsel regarding the matter that resulted in the 

Board receiving the letter.  Ms. Jaramillo confirmed that there is a letter going out today to Rev. Felix 

Villanueva, Conference Minster of the Southern California-Nevada Conference of the UCC, regarding the 

separation of the covenant with the staff, suspending the investment of funds effective January 31, 2014 

and the continuation of Centro Romero.  Dan Romero has commitment to working closely together to 

move forward. The final results are that Mr. Carlos Correa will work with the Conference office for 90 

days in a non-director roll of Centro Romero with limited hours.  Ms. Jaramillo shared with the Executive 

Committee that signatures on the letter that Board members received were based on incorrect information 

being provided to those signers.  At the time the signatures were received, the signers were under the 

impression that they were signing a petition to keep Centro Romero open.  The signers have noted their 



utmost respect for the Church.  Ms. Jaramillo agreed to keep the Executive Committee and full Board of 

Directors updated on this matter. 

 

Ms. Angulo asked if there was any way to prevent people from getting private resident address and 

information on Board members, sharing her concerns for her personal information. 

 

Ms. Jaramillo noted that the only people with access to the full Board of Directors Roster and personal 

information are board members and specified staff to the Board.  Mr. Wilson stated that there is still the 

question as to how this happened and asked who on the Committee had received the letter.  

Approximately half of those members on the call said yes they had received the letter.  Mr. Wilson noted 

that we do not know how the information was received and shared. 

 

Mr. Wilson asked if there were additional concerns, and with none being lifted up Ms. Angulo closed the 

meeting in prayer. 

 

Mr. Wilson declared the meeting adjourned, the time being 2:34 PM Eastern Time. 

 

Respectfully submitted, 

 

Denise M. Shimell 

Associate for Governance and General Synod Administration 

Office of the Chief Administrative Officer 

 

January 9, 2014 


