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UNITED CHURCH OF CHRIST BOARD 

INVESTMENT & ENDOWMENT COMMITTEE 

January 28, 2014   

 

Minutes 

 

Members Present: Edward Bedrosian, Caroline Peters Belsom (Chair), Lynda Bigler, Geoffrey Black, 

Michael Downs, Donald Hart, J. Bennett Guess, Linda Jaramillo, Dee Lundberg, Thea Mateu, Jim 

Moos, Mark Parthemer, Noah Tabor (Vice Chair), and Bernard Wilson 

 

Members Absent:  Bryan Sickbert and Yvette Wynn 

 

Staff:  Kathy Houston, Ann Kiernozek, and Lee Foley 

 

The teleconference meeting of the Investment and Endowment Committee was called to order at 

2:03 pm by Caroline Peters Belsom.   After roll call, James Moos offered the opening prayer. Ms. 

Belsom then reviewed the Committee’s work for today which included some comments from Linda 

Jaramillo regarding the upcoming Board training and a review and discussion of the Market Value 

Related Models (MVRM) prepared according to the parameters set forth at our last conference call in 

November 2013 with the goal of presenting a model for Board approval at the March 2014 meeting.  

 

Ms. Jaramillo reported that the Board will be having Corporate Social Responsibility Training on 

Thursday evening of the Board meeting.  Katie McCloskey of United Church Funds and Rick Walters of 

the Pension Boards will be the presenters.  Ms. Jaramillo  strongly encouraged attendance at the 

session as so many of the General Synod resolutions that come before the Board have either a 

corporate social responsibility component.   

 

Kathy Houston then reviewed the modeling documents prepared with the following parameters:  

models with and without inflation adjusted spending caps, models with draw rates of 4% and 5%, 

models with additions to the principal, and historical market information. 

 

Ms. Belsom then surveyed the Committee to see which parameters were favored.  After considerable 

discussion, the Committee reached consensus that the spending cap did not appear to have much of 

an impact and therefore, should not be included and thereby simplify the calculation.  The asset 

allocation was also noted as a factor to be considered in determining the spending rate.  Further, the 

Committee agreed that they would like to see some additional modeling and impact data (including a 



written summary) on moving from 5% to 4% over a period of time between 5 and 10 years.  Several 

committee members were strongly in favor of moving to 4% as soon as possible (as they do not deem 

5% sustainable on a long term basis) but acknowledged the concerns of the Collegium who are 

currently in the process of addressing a fiscal stability plan for the 2014 of nearly $2.4 million by 

either expense reductions and/or revenue enhancements.  The reduction of the spending rate from 

5% to 4% would increase the deficit by approximately $1.6 million. 

  

Jim Moos also raised the issue of the current WCM policy which provides for a 4% spending policy but 

allows an additional draw up to 1.5% depending upon the level of unrestricted reserves.  The policy is 

based on the fact that the WCM Unrestricted Reserves are being replenished annually with donations 

and there are significant property and investments in Japan which are not on our books but which 

because of repatriation laws are very slowly being converted to unrestricted reserves as we use the 

funds in Japan for current operations.  Ms. Houston indicated that the policy was shared with the 

Committee during one of its first conference calls but will be shared again as this additional draw 

component will have to be considered as the spending policy is developed.   

 

The Committee also requested that a doodle be circulated for another conference call prior to the 

Board meeting to review and discuss the requested additional modeling and impact data.   

 

The meeting was adjourned at 3:04 pm.  


