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UNITED CHURCH OF CHRIST BOARD 

INVESTMENT & ENDOWMENT COMMITTEE 

February 18, 2014   

 

Minutes 

 

Members Present: Edward Bedrosian, Caroline Peters Belsom (Chair), Lynda Bigler, Michael 

Downs, Donald Hart, J. Bennett Guess, Linda Jaramillo, Dee Lundberg, Thea Mateu, Jim Moos, Mark 

Parthemer, Noah Tabor (Vice Chair), Bernard Wilson and Yvette Wynn 

 

Members Absent:  Geoffrey Black, Michael Downs, Don Hart, and Bryan Sickbert  

 

Staff:  Kathy Houston, Ann Kiernozek, and Lee Foley 

 

The teleconference meeting of the Investment and Endowment Committee was called to order at 

3:02 pm by Caroline Peters Belsom.   After roll call, Linda Jaramillo offered the opening prayer. Ms. 

Belsom then reminded the Committee that the purpose of the call was for the Committee to continue 

its discussion of draw rates in light of the analysis prepared by staff.  Ms. Belsom then asked staff to 

review the analysis prepared with the Committee.   

 

Ms. Houston introduced the 2 spreadsheets indicating that the first provides the data and impact of 

moving from a 5% draw rate to a 4% draw rate over 5 years while the second provides the same 

information with the reduction over 10 years.  Ms. Houston reported that the impact over 5 years is 

an approximately $1.5 million in the total return draw while the impact over the 10 year period is an 

approximately $2 million reduction.  Ms. Houston also noted that the draw reduction over the 5 year 

period results in slightly higher projected earnings than the slower reduction in rates over the ten 

year period – decreased earnings of $1.87 million over the 5 year period compared to $2 million over 

the 10 years.    

 

Ms. Houston also reported that over and above these amounts, there is an additional impact to 

Wider Church Ministries (WCM) because of its current Board policy allowing an additional draw up to 

1.5% (depending on the level of its unrestricted reserves) over its base draw of 4% for a combined 

draw rate of 5.5%.  The immediate reduction from 5.5% to 5% results in a reduction of $313 thousand 

which will need to be addressed by reducing expenses and/or raising revenue. 

 



Ms. Belsom indicated that there were several e-mails among the Committee members in response to 

the materials in advance of the meeting.  Ms. Belsom surveyed the Committee as to where folks 

stood on the issue.  After considerable discussion, the consensus of the Committee is that there does 

not seem to be much difference in the long term if the rate reduction occurs over 5 years or 10 years 

and that it would be most informative to have the Collegium’s recommendation on the matter.  The 

Collegium agreed that it would be better for them to meet as a group and come up with a 

recommendation together. 

 

It was further acknowledged that there are many moving parts involved here.  In particular, the on-

going work of the Collegium to reduce the 2014 budget by nearly $2.4 million which will get the draw 

rate down to 5% (except for WCM which will be at 5.5%).  This work includes planned conversations 

with Conference Ministers as well as other stakeholders of the Church.  The other major 

consideration the Committee lifted up was the need to review long term expectations of 

performance as well as the asset allocation and their impact on the draw rate. 

 

The meeting was adjourned (by motion) at 4:14 pm.  


