
December 2015                    
 
 
Dear Conference Partners, 
 
Advent Greetings! 
 
It’s time once again for the UCC to begin preparing the Yearbook & Directory for the coming year. There 
are a number of important items to be aware of this year. 
 
As you know, last year was the first year that all additions, changes, and updates were entered directly 
into the Data Hub by congregations and Conferences/Associations. No files or paper copies of 
people/church records were sent to Conferences, and Conferences were encouraged to make updates to 
records throughout the year when possible. I am happy to report that last year’s process was a 
complete success! In addition, reporting rates for congregations increased from the previous year!   
 
For this reporting cycle, we will continue to use the new process implemented last year. Hopefully, many 
of you have been making updates to people records throughout the year; so reporting should be easier. If 
you would like to get a head start on updating minister records, the UCC Data Hub can be accessed at 
any time. And as always, the Data Hub resources webpage offers training materials and tutorials to 
guide Conference and Association users through making changes in the system: 
www.ucc.org/research_data-hub.   
 
For local churches that will be accessing the Data Hub for reporting 2015 information, CARD has created 
several helpful video tutorials and information sheets to guide churches through the process. 
These materials are available at the following link on our website: www.ucc.org/research_yearbook. On 
this page, congregations can find a Definitions Tip Sheet for reporting categories, printable Data Hub 
reporting guide for churches, and several video tutorials. Please share these resources with your 
congregations! 
 
On the topic of church reporting, last year CARD added a new category on mission trips and piloted a 
category called “Community Participation.” This year, we have changed the name of that 
category to “Community Engagement” and have added another new category called “Total 
Church Participants.” In short, with the changing tide of church affiliation, these new categories seek 
to measure congregational vitality and impact in different ways. To assist churches with these new 
categories, CARD has created a helpful resource entitled “2016 Yearbook Reporting – New Category 
Intro and Guide” which can also be found on the Yearbook resources webpage. This resource is meant to 
be shared with congregations as well! 
 
We know that each Conference has its own unique process for how information is collected from local 
churches and ministers for annual Yearbook reporting. As a result, you do not need to change the 
annual data collection process for Yearbook reporting if you don’t want to do so. We know 
that some churches may not have regular internet access, and others may not be comfortable inputting 
data electronically. For this reason, we have posted all minister and church Yearbook forms on our 
secure website to be accessed at any time for your distribution and use: 
www.ucc.org/research_secure_forms. Per usual, however, these forms are meant to be a resource for 
your Conference and should not be sent to CARD directly. 
 
Last year was also the first year that we piloted an electronic process for Conferences to upload 
Basic Support and Special Support (including Special Offerings) totals for local churches. 
While this process was not without its challenges, things went smoothly overall. Based on our learnings 
last year, we are working to implement additional functionality in this part of the Data Hub to make the 
process smoother this year. Per usual, the point person for this upload process is Taylor Billings; and she 
will be communicating with Conference contacts throughout the collection cycle to provide direction and 
support. The detailed instructions for performing this upload will be available mid-late January on the 



Yearbook webpage at www.ucc.org/research_yearbook or on the secure website at 
http://www.ucc.org/research_secure_forms.   
 
Please be as diligent as possible in adding and updating information in people’s records. As you update 
minister records, also remember that Specialized Ministry and Member in Discernment tabs 
should be updated; and people have the option not to publish address, phone number, or email address 
in the Yearbook & Directory or Access UCC. In addition, two new functionalities have been implemented 
this year in the Data Hub: a tab for tracking professional development/training and the 
ability to record and track groups (such as Conference/Association committees, church councils, 
task forces, etc.). For more information about utilizing these functionalities, video tutorials will be 
posted on the Data Hub resources page in coming weeks at www.ucc.org/research_data-hub.  
 
With last year being the year of firsts, we also asked you to update the Conference Information 
section of the Data Hub since data was pulled directly from that tab into the Yearbook & Directory. 
We will be following this process again, so please be sure to update all Conference and Association 
information, including staff changes that may have occurred in the past year. 
 
Another Conference-specific data collection piece that is being added this year is the reporting of 
Conference finances. Much time and effort, including discussions and consultations with Conference 
finance staff and Conference Ministers throughout the UCC, went into the creation of this particular 
Data Hub functionality; and we ask that you (or the Conference financial staff person) pay special 
attention to completing this section this year. Resources to guide the process will be available soon on 
both the Yearbook webpage and the secure forms webpage. 
 
As always, any member of the CARD staff team is ready and willing to answer questions and assist you in 
the Yearbook reporting process. We are looking forward to another great reporting cycle—thank you for 
your continued partnership in this vital work on behalf of the United Church of Christ!  
 
Sincerely, 
 
Rev. Kristina Lizardy-Hajbi 
Director 
Center for Analytics, Research and Data (CARD) 
 
 

 
 P.S. The Conference incentives awards last year were a great success! For 2016, CARD will once again be 
offering incentives to Conferences that are able to increase their Yearbook reporting rates 
for local churches. Here are the incentives for this reporting cycle: 
 

1. Conferences that have a 10-14% increase in congregational reporting from the previous year:  
     -   $300 UCC Resources Gift Certificate 

2. Conferences that have a 15-19% increase in congregational reporting from the previous year:  
     -   $400 UCC Resources Gift Certificate 

3. Conferences that have a 20% or greater increase in congregational reporting from the previous 
year:  
    -   $500 UCC Resources Gift Certificate 
    -   A personalized Conference Statistical Mini-Profile 

4. NEW! Most Improved Award—for the Conference that demonstrates the greatest increase in 
reporting percentage from their previous three-year reporting average: 
    -   Pizza party at Conference Annual Meeting 

This is CARD’s small way of honoring all of the work that you—our Conference and Association 
partners—undertake with this annual process and throughout the entire year. I hope they assist in 
increasing local church reporting or prompt your Conference to send a few extra announcements to 
encourage data submission. So feel free to spread the word about these incentives! And if you have other 
ideas for future incentives, please let us know. 
 


