
 

 

United Church of Christ Disaster Ministries : 

Helping Rebuild Homes and Lives in 2019  
 
Every year, disasters leave families in need of spiritual, physical, financial and 
psychological support. UCC Disaster Ministries responds to natural and human-
caused disasters across the United States and around the world with and 
through U.S. domestic and global partners. 
 
With a special focus on filling critical gaps in communities where long-term needs 
persist, UCC Disaster Ministriesô support extends beyond immediate assistance 
and the coverage of news stations. 
 
In the United States, we work hand-in-hand with our churches, conferences and 
Conference Disaster Coordinators to offer disaster preparedness and trauma 
training, respond in disasterôs immediate aftermath, and support community-
based long-term recovery groups with volunteer work teams and Partners in 
Service, funds and expertise.  
 
We also maintain strategic partnerships and direct relationships with 
organizations and faith communities engaged in disaster response in more than 
125 countries. Through this work thousands of disaster survivors receive 
dignified support and relief annually.  



 

UCC Disaster Ministries  
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Phyllis Richards 
Program Associate for Global Sharing of Resources 
700 Prospect Ave 
Cleveland, OH 44115 
 
216-736-3215 
 
richardp@ucc.org 
 
 

 
 

 
 
 
 
 
 
Note: This documentôs purpose is to share highlights of our work in 2019.  It is not an 
audited financial report.  

 
___ 
 
On the cover: Unloading insulation for restoration of a Michael-battered home in North 
Carolina. Photo credit: North Carolina Conference of the United Methodist Church.  
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U.S.  Disaster Response O verview  

Total 2019  Grants : $744 ,280  
 

A year of s ervice to disaster s urvivors in:  

 

¶ American Samoa (Tropical Cyclone Gita) $5,000 
¶ California (Floods and Fires) $6,000 (solidarity grants of $3,000 each 

to churches assisting disaster survivors) 
¶ Florida (Hurricanes Michael, Matthew and Irma) $80,000  
¶ Hawaii (Volcano) $2,500 
¶ Iowa (Floods) $3,000 (solidarity grant) 
¶ Kansas (Tornadoes) $2,000 (solidarity grant) 
¶ Missouri (Floods) $3,000 (solidarity grant) 
¶ Nebraska (Floods) $9,000 (three $3,000 solidarity grants) 
¶ North Carolina (Hurricane Florence) $20,000 ($5,000 each to four long-

term recovery groups) plus $18,000 for four trauma retreats 
¶ Ohio (Tornadoes) $3,000 (solidarity grant) 
¶ Oklahoma (Floods) $5,065 (solidarity grant for water filters) 
¶ Pennsylvania (Evacuees from Puerto Rico) $10,000, ( Floods) $15,000 
¶ Puerto Rico (Hurricanes Maria and Irma) $263,475  
¶ Texas (Hurricane Harvey) $277,490 

 

The above grant s break out as follows:  

 

¶ Solidarity grants to UCC congregations and conferences: $31,065 

¶ Seed grants to local recovery groups: $50,000 

¶ Long-term recovery grants: $641,465 
 

In addition, in 2019:  

 
67 UCC congregations each received $250 UCC 
Matching Grants for churches making CWS Kits, 
and $5,000 was advanced to National Youth Event 
2020 for its Kits assembly project. Total Kits 
matching grants: $21,750.  

 
  



NEW: Disaster Preparedness Manual for Churches  
 

Is your church prepared to withstand a natural disaster and to help your 
congregation and community in the aftermath? Do you want to be prepared but 
donôt know where to start? 
 
Being ready got easier in 2019 thanks to the new Disaster Preparedness 
Manual for Churches* by UCC Disaster Ministries and the Insurance Board, a 
property and liability insurance program for the UCC and other churches. It was 
unveiled at a disaster preparedness workshop at General Synod in June. 
 

Drawing on the expertise and 
work already underway across 
the UCC Conference Disaster 
Coordinators network, and in 
the Indiana-Kentucky 
Conference in particular, 
this 24-page manual is for 
houses of worship of any faith. 
It offers a step-by-step guide 
to preparing your building and 
congregation for a disaster 
and to serving your wider 
community when one occurs. 
 

ñYes, the internet is overflowing with disaster preparedness materials. But finding 
concise, usable directions tailored to houses of worship has been a challenge, 
until now,ò said UCC Disaster Ministries Program Associate Amanda Sheldon. 
ñThe manual responds directly to that challenge by assembling just what 
congregations need to know, and do, in one PDF document.ò 
 
The manual includes what to do on ñBlue Sky Daysò when thereôs no adverse 
weather forecast, and how to prepare for specific types of events. 
 
Pictured: 2019 General Synod workshop leaders Gerald Sink, Director of Loss Control, 
Insurance Board, and Amanda Sheldon with participants the Rev. Dr. Anesta Vannoy, 
New York, N.Y., and Diane Beebe, Cornwall, Conn. UCC Disaster Ministries photo. 

 

* Visit ucc.org/disaster_resources for your free copy of the ñDisaster Preparedness 

Manual for Churchesò and other valuable resources from UCC Disaster Ministries. 

  

https://www.uccfiles.com/pdf/A-Disaster-Preparedness-Manual-for-Churches.pdf
https://www.uccfiles.com/pdf/A-Disaster-Preparedness-Manual-for-Churches.pdf
https://www.ucc.org/disaster_us-disasters_ucc-disaster-coordinators
https://www.ucc.org/disaster_us-disasters_ucc-disaster-coordinators
https://www.ucc.org/disaster_resources


New  Disaster Recovery Worksites in 2019  
 

FLORIDA PANHANDLE  - Hurricane Michael  

 
2019 funding: $30,000 
 

Hurricane Michael made landfall as a Category 5 storm in October 2018, the 
most powerful hurricane on record to hit the Florida Panhandle and the third 
strongest to hit the continental United States. NOAA* estimated $25 billion 
damage from Michaelôs heavy rain, high winds and extreme storm surges. 
 

ñMany residents still have blue-tarped roofs that leak when it rains," reported 
Liberty Strong, long-term recovery group for Liberty County, Fla., at yearôs end. 
"Others are struggling to feed and clothe their familiesò and to pay for repairs. 
 

In 2019, UCC Disaster Ministries: 
 

¶ began recruiting volunteer work teams for Bay and Washington counties 
(pictured. Photo credit: Rebuild Bay County.). 
 

¶ approved $5,000 seed 
grants to six long-term 
recovery groups: Liberty 
(County) Strong, Gadsden 
(County) Strong, Citizens of 
Gulf County Recovery Team, 
Rebuild Bay LTRG, 
Washington County LTRG, 
and the North Florida Inland 
Long-Term Recovery Group 
(Jackson and Calhoun 
counties) (more in 2020). 
 

¶ deployed Betzi Yungclas, an experienced Partners in Service volunteer, to 
handle volunteer and construction management for the Repair Holmes 
County Long-Term Recovery Organization, and hired Benji Benzschawel 
as construction manager for the North Florida Inland Long-Term Recovery 
Group (UCC Disaster Ministries salary was released in 2020).  

 

* NOAA is the National Oceanic and Atmospheric Administration. 
 

All UCC Disaster Ministries work sites accepting volunteers are indexed at 
ucc.org/disaster_disaster-volunteers  

https://www.ucc.org/disaster_disaster-volunteers


North Carolina - HURRICANE FLO RENCE  

 
2019 funding:  $38,000 
 
Hurricane Florence made landfall in the U.S. Southeast in September 2018, then 
lingered over the region, causing $24 billion (Source: NOAA) catastrophic 
flooding, including prolonged significant river flooding. The environmental 
impacts of the storm's damage were vast. Hurricane Michael followed with further 
damage. 
 
UCC Disaster Ministries in 2019:  

 

¶ began recruiting 
volunteers for 15 hurricane 
recovery work sites and a call 
center in Garner, N.C., in 
collaboration with the United 
Methodist Church North 
Carolina Conference Disaster 
Ministries. Opportunities 
include building disaster kits, 
answering phones in the Call 
Center, and repairing homes 
(pictured. Photo credit: North 
Carolina Conference of the 
United Methodist Church.) 

 

¶ funded retreats ($18,000 total) in Wilmington, Raleigh, Elizabeth, and New 
Bern, N.C., for persons on the frontlines of trauma recovery post-disaster. 
 

¶ contributed $5,000 each for the Carteret (N.C.) Long-Term Recovery 
Alliance, Pender County (N.C.) Long-Term Recovery Group, Cumberland 
County Long-Term Recovery Group, and Onslow County Long-Term 
Recovery Group for Hurricane Florence recovery, with more grants in the 
pipeline for 2020. 
 

All UCC Disaster Ministries work sites accepting volunteers are indexed at 
ucc.org/disaster_disaster-volunteers  

https://www.ucc.org/disaster_disaster-volunteers


Continuing Disaster Recovery Worksites  
 

Puerto Rico ð HURRICANES MARIA AND IRMA  
 
2019 funding: $263,475 
 

Hurricane Maria (September 2017) was the worst natural disaster on record to hit 
Puerto Rico, a U.S. territory. Nearly 3,000 people died - more than 60 in the 
hurricane and the rest from the crippling of health, power, water and other 
systems for months after the storm. NOAA puts damage at $90 billion. At yearôs 
end, close to 30,000 homes still had blue tarp roofs, and thousands of homes still 
needed interior repairs.  
 

UCC Disaster Ministries in 2019: 
 

¶ worked closely with the Iglesia Evangelica Unida de Puerto Rico (IEUPR) 
to recruit work teams primarily to restore roofs. We fielded 446 volunteers 

in 2018 and 2019, all from 
UCC churches.  
 

In 2019, volunteers completed 
57 houses (65 in 2018) and 
renovated volunteer 
accommodations and camp 
and conference facilities. As of 
December, IEUPR counted 
111 houses waiting for help. 
 

UCC Partners in Service 
Disaster Volunteers Doug and 
Judy Moore continue to 
schedule volunteer work 

teams through June 2020. If sufficient funding can be raised, volunteers will 
be recruited for July-December 2020. (Recovery help to survivors of the 
2019-20 earthquakes will be integrated in 2020.) 
 

UCC Disaster Ministries in 2019 also: 
 

¶ assisted Ryder Memorial Hospital with procuring and shipping equipment of 
equipment, and with a two-year start-up grant to create a formal 
development office. 
  



¶ restored space for a 
churchôs Mission Center in the 
Santurce neighborhood of San 
Juan in line with its 
commitment to support 
community-led recovery efforts 
that address socioeconomic 
challenges to vulnerable 
survivorsô recovery (pictured, 
the Mission Centerôs meals 
program. IEUPR photo.).  
 
¶ sponsored retreats, 

trauma recovery and 
preparedness workshops for IEUPR pastors and others engaged in 
Hurricane Maria recovery and stocked churches with emergency toolkits. 
 

Sidebar: Pastors in Puerto Rico Get a Break from Stress  
 

Churches in Puerto Rico are at the stressful and demanding front lines of 
meeting needs left by Hurricane Maria two years ago.  
 
More than 80 IEUPR pastors, 
staff and spouses (pictured. 
IEUPR photo.) got a break at 
an October retreat in Punta 
Cana, Dominican Republic, 
organized by the IEUPR and 
funded by UCC Disaster 
Ministries. 
 
ñAfter the hurricane and 
everything else that we have 
been through, we needed a 
space to heal, and most of all 
be able to rest,ò said the Rev. 
Edward Rivera, IEUPR 
General Pastor.  
 
Each day started with a small devotional, with free time all day until around 6 to 7 
p.m. when the conferences started. There were three conferences in total. The 
first focused on ways for pastors to find the time and space to be with their 



spouses. The other two were about burnout and the different ways to try to 
approach it in a holistic manner. 
 
IEUPR pastors gave the retreat star reviews. "I really needed this,ò said Pastor 
Jesus Santana. ñI feel energized and stronger in mind and spirit after this 
experience. It was refreshing to the spirit." 
 
The IEUPR General Pastor said, ñI have to give a big word of gratitude of all of 
the UCC for their solidarity during our time of need. You really have been 
brothers and sisters in every sense of the word.ò 
 
All UCC Disaster Ministries work sites accepting volunteers are indexed at 
ucc.org/disaster_disaster-volunteers 

 

Port Arthur, Texas ð HURRICANE HARVEY  

 
2019 funding: $277,490 
 

Hurricane Harvey (August 
2017) brought sustained 
torrential rains and devastating 
flooding to Texas, leaving 
900,000 people in need. It 
caused an estimated $125 
billion in damages (Source: 
NOAA), making it among the 
costliest hurricanes in U.S. 
history. 
 
Among people hit hardest 
were low-income renters in 
already economically 
precarious Port Arthur. 

Flooded apartments included 16 managed by the Southeast Texas Community 
Development Corporation (SETCDC), a local non-profit.   
 
UCC Disaster Ministries partnered with SETCDC to restore 16 severely damaged 
affordable units in Port Arthur and two in Beaumont. They completed the work in 
2019. Support included funding for Hurricane Harvey Co-Coordinators Joshua 
Lawrence and Amariee Collins and a construction manager, and deployment of 
Partners in Service Volunteers. 

https://www.ucc.org/disaster_disaster-volunteers


Volusia County, Florida ð MATTHEW AND IRMA  
 
2019 funding: $50,000 
 
Hurricane Matthew (fall 2016) caused catastrophic damage and a humanitarian 
crisis in Haiti, and widespread devastation in the U.S. southeast. In Volusia 
County, Fla., 17,555 households requested FEMA assistance. Eleven months 
later, Hurricane Irma re-traumatized many Volusia County residents, with 62,621 
registering with FEMA.  
 
UCC Disaster Ministries is 
working with Volusia 
Interfaiths/Agencies 
Networking in Disasters 
(VIND) to address unmet 
needs. We recruit volunteer 
work teams, providing them 
with tool trailers and housing 
at Union Congregational 
Church in Holly Hill, Fla.  In 
2019, we also supported with 
$50,000 a construction 
coordinator and materials. 
 
VIND and other community-
based long-term recovery groups help disaster survivors mobilize available 
resources, then attend to unmet needs, prioritizing the most vulnerable 
survivors. Functions include fundraising, construction and volunteer 
management, and leveraging resources to help as many people as possible. 
 
It is expected that 350 to 500 homes/mobile homes will enter long-term disaster 
recovery with VIND before the projectôs end. By year-end 2019: 
 

¶ 186 households have reached recovery with VINDôs assistance. 

¶ VIND helped 53 households obtain funding needed to complete repairs.  

¶ VIND helped 23 households reach recovery through insurance mitigation. 

¶ 110 repair/rebuild volunteers in more than two dozen teams from UCC 
congregations helped restore roofs and interiors. 

 
All UCC Disaster Ministries work sites accepting volunteers are indexed at 
ucc.org/disaster_disaster-volunteers  

https://www.ucc.org/disaster_disaster-volunteers


Sidebar: Helping a Volusia County Navy V eteran Recover  

 
Disaster recovery is challenging enough for people with means, but many ï 
including people with fixed incomes, ill, elderly, disabled - simply lack the 
resources even to begin rebuilding, let alone finish on their own.  
  
ñHaving a roof leak and falling in was very difficult for me after having two strokes 
and being a senior citizen. It was very hard on me, not knowing what to do.ò  

  
That testimony is from a 70-
year-old disabled Navy veteran 
whose Volusia County, 
Fla., home lost most of the 
roofôs shingles to Hurricane 
Irmaôs winds. That opened the 
way to major leaks, which 
destroyed much of the ceiling 
in the main living area and 
bedroom.  
  
UCC Disaster Ministries and 

long-term recovery group VIND helped the veteran obtain a five-year forgivable 
loan to pay for a new roof, and deployed an ecumenical volunteer work team 
(pictured) from Altoona (Pa.) United Church of Christ to complete interior repairs.  
  
ñThe volunteers é did it with such love and compassion, taking the job under 
their wings and making it perfect,ò the veteran said. ñMy health was deteriorating 
due to breathing in the water damage and particles from the debris in my home 
and it is improving now. I have a new outlook and am not depressed.ò  
  
Thanking VIND and the volunteers, he said, ñYou have changed my life.ò  
 
 
 
 
 
 
 
 
 
 
 

ñYou get ... to understand how much their having a 
stable home is the foundation for everything else. 
Everyone you work with has a bit of a new beginning 
and it begins with their house."  - Hannah G. 
 
Hannah and I learned something from every client and 
every volunteer group that came to help.ò Nemah M. 
 
Both 2019 Summer Communities of Service intern 
whose assignment was disaster recovery in Volusia 

County, Fla. 



Other Active U.S. Responses in 2019  
 

U.S. Floods and Tornadoes  
 
2019 funding: $46,065 
 
FEMA declared 61 major disasters (of 101 total) across the United States and 
U.S. territories in 2019. Fourteen of them were $1 billion or more weather and 
climate disaster events, with 11 of those flooding and/or severe storms events. 
 

As communities began to 
assess needs, UCC Disaster 
Ministries and Conference 
Disaster Coordinators helped 
activate long-term recovery 
groups even as we worked to 
support local UCC churches in 
their initial response. By yearôs 
end, $46,065 total had been 
disbursed for 2019 flood and 
tornado recovery, including: 
 

¶ solidarity grants for 
congregations helping survivors and volunteers with hot meals, food 
pantries and gift cards (California, Missouri, Iowa, Kansas, Ohio and 
Nebraska).  
 

¶ water filters (in Oklahoma). 
 

¶ unmet needs of flood survivors, including heating equipment and hot water 
heaters (Pennsylvania). 

 
In 2019, UCC Disaster Ministries also: 
 

¶ contributed $10,000 to the UCCôs Pennsylvania Southeast and Penn 
Northeast Conferences for continuation of outreach to Puerto Ricans who 
continue to flee Hurricane Mariaôs destruction and ongoing disruption of life 
on their U.S. island territory. 

* https://www.ncdc.noaa.gov/billions/ 

Photo: Flooding in Pacific Junction, IA, courtesy Clydie Nelsen.  

https://www.ncdc.noaa.gov/billions/


Sidebar: Floods Survivor Helps Others R ecover  

 
The damage inflicted by disasters across the United States in 2019 can be 
quantified in billions of dollars. It also can be described by the ache in one mom's 
heart to get her four daughters back into the only home they've ever known. 
 
Clydie Nelsen (pictured) and 
most of her more than 400 
fellow citizens of Pacific 
Junction, Iowa, had to flee their 
close-knit town in March when 
muddy floodwater from the 
Missouri River breached 
multiple levees six to seven 
miles away. 
 
Pacific Junction and other 
parts of Mills County were 
inundated. Nelsen's home took 
in 9-1/2 feet of water. She and 
her daughters stayed with an 
aunt for a few weeks, then found a rental in nearby Glenwood. 
 
Nelsen's father is a carpenter by trade, and she has worked alongside him for 
years. Once the floodwater had receded, they mucked and gutted her house 
"with a lot of help from friends, family and volunteer groups," she said.  
 
Clydie's church, First Congregational UCC in Glenwood, along with three other 
area congregations stepped up to sustain flood survivors with spiritual and 
material support, including hot meals ï three times a day the first 90 days. 
 
While pursuing her own recovery, Nelsen also is serving as construction 
coordinator for the newly formed long-term recovery group, the Mills County 
Disaster Coalition. Her church serves as the fiscal agent for the coalition. 
 
The coalition is wholly nongovernmental, composed of residents who "want to 
help whomever we can in the county without personal gain. We will try the best 
we can to help people rebuild or at least stay in the county," Nelsen said, adding, 
"Don't forget us. We are going to need the help of a lot of people for many 
months to get back home. A lot people have lived in this town their entire life. We 
just want to get home." 


